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W o r k e r s '  C ouncl l a  I n  Portuaal  197416 
Democratic workplace organisations have provlded the basic ccrnponent o f  
every s ign l f i can t  working class revolut ionary movement. One o f  the 
character is t ics  o f  revolut ionary perlods I s  how read l ly  workplace 
organlsations coordinate t h e l r  struggles by establ lsh lng hlgher leve l  
bodies on the basls o f  elected delegates. The term "workers' counci l" i s  
used i n  t h l s  sense - an organisation which l l n k s  workers from d i f f e r e n t  
enterprises. 
This thes is  provldes a substantlal background chapter covering the 
events i n  Portugal i n  1974/5 before describing, I n  depth, four studies 
o f  embryonlc workers' councils. The case studies are of :  
the Inter-Empresas (May 74 - March 75) 
the CRTSMs (Apr l l  75 - June 75)  
the Popular Assemblies (July 75 - November 75) 
the Setubal Comite de Lute (October 75 - November 75)  
I n  choosing the examples the fo l lowlng c r i t e r l a  were selected: 
a) 
b) the importance o f  the revolut ionary l e f t  
c)  t h e l r  po ten t ia l  ro le ,  as envisaged by the  organlsatlon, as an 
the democratlc nature o f  the organlsatlons 
a l te rna t ive  form o f  power? 
The study draws upon f l r s t  hand experiences as a p o l l t i c a l  organiser i n  
Lisbon, working f o r  a B r l t l s h  organlsatlon, and upon intervlews, mainly 
w i th  a c t l v l s t s  fran the revolut lonary l e f t .  It t r l e s  t o  show sune 
in ter - re la t lonship between th l s  revolut lonary l e f t  and the development 
o f  the workers' movement. 
The concluslon i s  I n  two parts. The f l r s t  I s  a t  the general l r v e l .  It 
argues t h a t  the  organlsatlons managed t o  capture the lirnelight f o r  b r i e f  
moments, yet  I n  retrospect, t h y  never at ta ined a leading role.  By 
looking a t  the n l l i t a r y ,  the  r o l e  and f a l l u r e  o f  the popular power 
movement and the strength o f  I t s  counterpart reformism, s m  suggestions 
are made as t o  why the workers' counci l  movement was r e l a t l v e l y  weak. A t  
the mlcro leve l  workers' councl ls type formatlons are compared, looking 
spec i f i ca l l y  a t  the  features l d e n t l f l e d  as belng sa l lent .  
The conclusion attempts t o  draw a d i s t l n c t l o n  betwoen the  actual 
strength o f  the embryonic councl ls and t h e l r  potent ia l .  However 
embryonic, the developments have a s lgnl f lcance beyond tha t  o f  the 
Portuguese p o l l t i c a l  h ls to ry  Insofar as they contr lbute t o  the body o f  
knowledge about workers' counci ls and revolut ionary a c t i v i t y .  
GLOSSARY o f  ACRONYMS 
ADU 
CAP 
CDE 
CDR 
CDS 
C I C A P  
C I L  
CM 
CODICE 
COPCON 
CRT 
CRTSM 
CT 
CTT 
FEC/ML 
FSP 
Assembly o f  Un i t  Delegates. These were representative 
assemblies inside the barracks t o  which o f f i ce rs ,  
sergeants and so ld iers  sent delegates. 
Confederat i on o f  Portuguese Farmers. 
Democratic Carnit tees f o r  the Elections. Founded i n  
1969 f o r  e lec to ra l  purposes and also act ive i n  the 
1973 elect ions. Or ig ina l l y  composed o f  PCP, PS and 
progressive Catholics. 
Committees t o  Defend the Revolution. These 
organisations emerged i n  May 1975, the purpose o f  
which was t o  establ ish groupings who were prepared t o  
defend, i f  need be with arms, the revolut ionary 
process. The CDRs were set up by the PCP and MDP/CDE. 
Social and Democratic Centre. Founded i n  June 1974, 
t h i s  par ty  regrouped many on the r i g h t  a f t e r  A p r i l  
25th. 
Centro de Instrucao de Conducao dos Automoveis do 
Porto. The m i l i t a r y  d r i v ing  school i n  Porto. 
Following ag i ta t i on  f o r  be t te r  condit ions there was an 
attempt t o  shut it down i n  October 1975. 
Cintura Indus t r i a l  de Lisboa. The organisation ’o f  
the  i ndus t r i a l  b e l t  o f  Lisbon’ was based upon the CTs 
and dominated by supporters o f  the PCP. 
Comissao de k radores .  Neighbourhood Carnittee. 
Central Carni t tee f o r  Dynamisation, cont ro l led by the 
F i f t h  D iv is ion  o f  the MFA. 
Continental Operatlons Conmand. Set up i n  Ju ly  1974 
under the  leadership o f  Otelo de Carvalho t h i s  was an 
in te rna l  secur i ty  force o f  the MFA, incorporating 
u n i t s  most loya l  t o  the o r ig ina l  progranme. 
Revolutionary Council o f  Workers. These were meant t o  
be the  ( i ndus t r i a l )  workplace arms o f  the CRTSMs. 
Revolutionary Councils o f  Workers, Soldiers and 
Sailors. Formed by the PRP/BR i n  A p r l l  1975 w i th  the 
in ten t ion  o f  se t t i ng  up a network o f  Soviets, 
c a n i t t e d  t o  an armed insurrection. 
Canlssao de Trabalhadores. Workers’ cannittee, 
usual ly elected by mass meetings. 
Correios Telegrafos e Telefones. An enterpr ise 
responsible p r imar i l y  f o r  postal services, and whose 
workers went on s t r i k e  i n  June 1974. 
A Marxist/Leninist e lec to ra l  f r o n t  connected w i th  the 
OCMLP, which obtained 0.6% o f  the votes i n  the 1975 
elect ions.  
Popular Soc ia l i s t  Front. The resu l t  o f  a ’ l e f t ’  s p l i t  
i n  the PS i n  January 1975, led  by Manuel Serra. 
F UP 
FUR 
GNR 
Inter-Empresas 
In te rs ind ica l  
JSN 
I RA 
L C I  
LUAR 
MDP/CDE 
MES 
MFA 
MPLA 
MRPP 
ORPC(ML) 
PCP 
PCP(ML) 
Frente Un i ta r ia  Popular. A short l i v e d  f ron t  which 
comprised the PCP as well  as the MDP, FSP, PRP, MES, 
L C I  and F i r s t  o f  May group. 
Frente de Unidade Revolucionaria (Revolutionary United 
Front). This was set up a f t e r  the PCP l e f t  FUP by the 
MDP, FSP, PRP, MES, L C I  and the F i r s t  o f  May group. 
National Republican Guard. A para-mi l i tary po l i ce  
force. Used by the former regime t o  put down s t r i kes  
and demonstrations. 
A Lisbon based federation o f  workers’ committees. This 
i n t i t i a l l y  emerged spontaneously i n  Lisnave a f t e r  
A p r i l  25th. I t  was mast act ive January and February 
1975,  although it continued t o  formal ly e x i s t  f o r  some 
months a f te r .  
The main national trade union federation, 
predominantly cont ro l led by the PCP. 
Junta f o r  National Salvation. Established as the 
supreme High Comnand, a f t e r  25th Apr i l .  
I n s t i t u t e  f o r  the Reorganisation o f  Agriculture. 
I n te rna t i ona l i s t  Communist League. Founded i n  1974 
t h i s  was the largest  o f  the Trotsky is t  groups. It 
supported the Mandel tendency o f  the Fourth 
In ternat ional .  
League o f  Union and Revolutionary Action. 
founded i n  i n  1967 and was responsible f o r  a number o f  
armed actions and bank robberies p r i o r  t o  Ap r i l  25th, 
1974. 
Portuguese Democratic Movement. Or ig ina l l y  formed i n  
1969 as pa r t  o f  the e lectora l  f r o n t  (see CDE). It 
transformed i t s e l f  i n t o  a party i n  October 1974,  
although i n  pract ice it was perceived as being as a 
l e f t  f r o n t  o f  the PCP. 
Movement o f  L e f t  Soc ia l is ts .  Although it was only 
formalised as a party i n  May 1974 it or ig inated from a 
network of s o c i a l i s t  forums whlch had been act ive from 
1970. These groups included o f  trade unionists,  
Catholics, and Students. 
Movement o f  the Armed Forces. 
Angolan Popular L iberat ion Movement. 
Movement f o r  the Reorganisation o f  the Party o-f the 
Pro letar ia t .  Founded i n  1970 by students and young 
workers who l e f t  the PCP. Led by Arnold0 Matos. 
This was an atnalagam o f  three Marxist/Leninist sects 
(CCR/ML, CARP/ML and URML). It founded the UDP and was 
t o  l a t e r  help form the PCP(R). 
Portuguese Comnunist Party, founded i n  1921. 
Portuguese Communist Party 
(Marxist-Leninist).  Or ig inat ing i n  the  s p l i t s  from 
the PCP i n  1964,  t h i s  maoist group was formed i n  1970. 
I t  s p l i t  a f t e r  A p r i l  25th i n t o  two groups o f  the same 
name. The f i r s t  o f  these published the paper A 
Verdade, i d e n t i f i e d  w i th  the e lectora l  f r o n t  ca l led 
This was 
PCP(R) 
P IDE 
PM 
PPD 
PRP/BR 
PRT 
PS 
PSP 
RAL- 1 
RASP 
RCP 
RE 1 
R I S  
SAAL 
SEDES 
suv 
TAP 
TLP 
UDP 
PUP and jo ined the PCP(R). The other was recognised by 
China as the ’ o f f i c i a l ’  Portuguese maoist group and 
set up an e lectora l  f r o n t  ca l led  AOC. This was much 
d i s l i ked  by other sections o f  the l e f t  and was banned 
from par t i c i pa t i ng  i n  the 1975 elect ions. 
Part ido Communista Portugues (Reconstruido). Three 
Harxist /Leninist  organisations (OCMLP, ORPC(ML) and 
CMLP) uni ted t o  form the PCP(R). 
In ternat ional  and State Defence Police. I n  1970 became 
DGS (General Security Command). The Portuguese 
p o l i t i c a l  po l ice.  
M i l i t a r y  Police. This was under the control  o f  COPCON 
u n t i l  i t s  d issolut ion.  
Popular Democratic P a r t y .  Party o f  the centre. Had 
ministers i n  every Provisional Government, except the 
F i f t h .  
Revolutionary Proletar ian Party/Revolutionary 
Brigades. S p l i t  from the FPLN i n  1972, se t t ing  up the 
Brigades which were responsible f o r  various attacks on 
m i l i t a r y  i ns ta l l a t i ons  before Apr i l  25th. Founded the 
CRTSMs. 
Part ido Revolucionario dos Trabalhadores. Formed i n  
February 1975, s id ing w i th  the minor i ty  tendency 
w i th in  the Fourth Internat ional .  
Soc ia l i s t  Party. Founded i n  1973 and led  by Mario 
Soares. A f f i l i a t e d  t o  the Second In ternat ional .  
Public Security Pol ice. Special force used against 
demonstrations. 
F i r s t  L ight  In fan t ry  Regiment. Later renamed RALIS. 
Near Lisbon. 
A r t i l l e r y  Regiment o f  Serra do P i l a r .  
Radio Clube Portuges. Radio stat ion.  Or ig ina l l y  
p r i va te l y  owned. National ised a f t e r  November 25. 
Regimento de Engenharia 1. This engineering regiment 
was based i n  Pontinha and set up the Pontinha Popular 
Assembly. 
Regimento de In fan tar ia  de Setubal. 
Mobile Service f o r  Local Support. Semi-government 
agency act ive i n  the slums and run-down res ident ia l  
areas. 
An organisation o f  technocrats which existed before 
25th A p r i l  and was represented i n  some o f  the 
Provisional Governments. 
Soldados Unidos Vencerao (Soldiers United W i l l  
Win). A rank-and-fi le so ld iers ’  organisation. 
Transportes Aereos Portugueses. 
Telefones de Lisboa e Porto. 
Popular Democratic Unity. An e lectora l  f ron t  founded 
i n  December 1974 by three Marxist/Leninist groups ( r e f  
t o  the ORPC(ML). 
Near Porto. 
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1 I n t r o d u c t i o n  
The attendance a t  some p o l i t i c a l  demonstrations i n  Portugal  1974/5 
exceeded t h a t  o f  the  t o t a l  Saturday tu rnou t  f o r  t h e  Eng l ish  Footba l l  
League. I n  the  working c lass  bars the re  was in tense d iscuss ion and 
argument. Ta lk  o f  f o o t b a l l  was a l l  bu t  f o rgo t ten .  Seven year o l d  
ch i l d ren  could t e l l  one about t h e  many p o l i t i c a l  p a r t i e s  o f  the  l e f t ,  
t h e i r  papers, badges and slogans. Furthermore they would exp la in  why 
they supported a p a r t i c u l a r  pa r t y .  There was no th ing  but  goodwi l l  f o r  
the working c lass  throughout t h e  wor ld.  Workers discussed t h e  s i t u a t i o n  
i n  France, i n  England, Argent ina and B r a z i l  as i f  they ’d  been professors 
o f  p o l i t i c s  a l l  t h e i r  l i v e s .  Posters advocat ing armed i n s u r r e c t i o n  were 
lega l .  Even the  bus t i c k e t s  had p o l i t i c a l  slogans on them. 
The commanders of t h e  s t a t e  cou ld  no longer r e l y  upon the army. Tanks 
rumbled i n  cobbled s t r e e t s  alongside, and ca r ry ing ,  demonstrating 
workers. The scale o f  f a c t o r y  occupat ions r e c a l l e d  T u r i n  i n  1920, 
Cata lon ia i n  1936, France 1936 and 1968. And no t  on l y  t h e  f a c t o r i e s  were 
taken over. Popular c l i n i c s  and c u l t u r a l  cent res mushroomed. I n  one 
hosp i ta l  t h e  workers took over from t h e  nuns and urged them t o  come and 
vote a t  t h e  mass meetings. Empty houses and apartments were 
requ is i t ioned.  The o rgan isa t i on  o f  tenants  and res idents  was 
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incomparably l a r g e r  than anyth ing e l s e  seen i n  Europe. On t h e  land, 
workers took over t h e  es ta tes  and gave t h e i r  communes names l i k e  'Red 
S ta r '  and ' D i c t a t o r s h i p  o f  t h e  P r o l e t a r i a t ' .  
What the  workers achieved and organised s t i l l  has t o  be remembered, 
ce lebrated and analysed. The tu rmo i l  o f  ' 7 4  and ' 7 5  was probably the  
most observed and t e l e v i s e d  revo lu t i ona ry  pe r iod  ever. The European l e f t  
h i red  cha r te r  planes. A holiday-maker i n  Portugal  now would see l i t t l e  
evidence o f  those halcyon, unbel ievable days. Some wa l l  pa in t i ngs  may be 
v i s i b l e ,  perhaps s t i l l  sp lendid,  but  a s lender t r i b u t e  t o  t h e  c r e a t i v i t y  
o f  the  pa in te rs ,  people w i t h  l i t t l e  a r t i s t i c  and p o l i t i c a l  t r a i n i n g  who, 
w i t h i n  months, pa in ted  g i g a n t i c  murals. 
Since then t h e  whole t h i n g  has been al lowed t o  d isso lve .  Only a handful  
o f  books has appeared i n  Engl ish.  ( 2 )  I t  i s  almost as i f  no th ing  
happened; as i f  we have no th ing  t o  learn.  
2 Workers' Counci ls  
"When i n  A p r i l  1919 we decided - groups o f  threes,  f o u r s  and 
f i v e s  - t o  begin p u b l i c a t i o n  o f  t h i s  review, Ordine NUOVO" 
Gramsci asked the  o the r  comrades 
"Does t he re  e x i s t  i n  I t a l y  a working-class i n s t i t u t i o n  a t  a l l  
comparable, or  o f  t h e  na ture  o f ,  t h e  Soviets? Anything which 
g ives us t h e  a u t h o r i t y  t o  s ta te :  'The Soviet  i s  a un iversa l  
form, not  a Russian, and e x c l u s i v e l y  Russian, 
i n s t i t u t i o n ? .  " ( 3 )  
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Gramsci answered h i s  own quest ion 
"Yes, t he re  i s  i n  I t a l y  i n  Tu r in ,  the  germ o f  a workers' 
government, t h e  germ o f  Sov ie t "  
I n  the  next 18 months t h e  germ took hold.  The same quest ion underpins 
t h i s  t h e s i s  - Did Sov ie ts  e x i s t  i n  Por tugal? 
What marks revo lu t i ona ry  movements i s  how e a s i l y ,  when faced w i t h  
p a r t i c u l a r  issues r e q u i r i n g  p r a c t i c a l  so lu t i ons ,  workplace organ isa t ions  
coordinate t h e i r  s t rugg les  by e s t a b l i s h i n g  h igher - leve l  bodies o f  
e lected delegates.  The term "workers '  counc i l "  i s  used i n  t h i s  sense - 
an organ isa t ion  which l i n k s  workers from d i f f e r e n t  en terpr ises .  
Besides Russia i n  1905 and 1917, workers' counc i l s  have, i n  f a c t  
developed i n  almost a l l  r evo lu t i ona ry  s i t u a t i o n s  i n  t h i s  century .  They 
were ev ident  i n  Germany i n  1919, 1920 and 1923, T u r i n  i n  1920, Canton i n  
1925, Barcelona i n  1936, i n  Hungary i n  1956 and Czechoslovakia i n  
1968. 1 ' )  
More recen t l y  we have seen the Chi lean cordones, the I r a n i a n  shot-as and 
the P o l i s h  i n t e r - f a c t o r y  s t r i k e  committees and t h e  s t ruc tu res  o f  
SoIidarnosc i t s e l f .  ( 5 )  
As workers' counc i l s  (and workers '  and s o l d i e r s '  counc i l s ,  workers' and 
peasants' counc i l s ,  e t c . )  have been created i n  w ide ly  d i f f e r e n t  
cond i t ions ,  i t  would ha rd l y  be s u r p r i s i n g  i f  they v a r i e d  enormously. 
C lea r l y  though, workers' counc i l s  - organ isa t ions  which have l i n k e d  
d i f f e r e n t  sec t ions  o f  t h e  working c lass  - have emerged i n  revo lu t i ona ry  
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s i t ua t i ons .  
Some examples o f  what a re  os tens ib l y  workers' counc i l s  are from a 
d i f f e r e n t  t r a d i t i o n ,  e.g. i n  Yugoslavia and t h e  k ibbutzes i n  I s r a e l .  
These are r e a l l y  experiments i n  workers' management. While t h e i r  aim has 
been t o  c rea te  a new p a r t i c i p a t i v e  s t r u c t u r e ,  i n  essence they are 
experiments which have been fos te red  by r a d i c a l  tendencies w i t h i n  t h e  
r u l i n g  establ ishments.  They have sought t o  l e g i t i m i s e  r a t h e r  than 
overthrow t h e  r u l i n g  order .  They have been an at tempt t o  incorpora te  
working c lass  energies.  They stand ou ts ide  those workers' counc i l s  which 
have emerged as an a l t e r n a t i v e  power, a power f rom below, d i r e c t e d  
against  the  r u l i n g  powers. 
Democratic workplace organ isa t ions  have been t h e  bas ic  component o f  
every s i g n i f i c a n t  working c lass  revo lu t i ona ry  movement. I t  i s  here t h a t  
the workers a re  f i r s t  ab le  t o  measure t h e i r  growing power and f i r s t  ab le  
t o  assess t h e i r  own capac i ty  f o r  se l f -o rgan isa t ion .  These organ isa t ions  
are t r u e  counc i l s  o f  workers but ,  i n  o rder  t o  avo id  confusion, the  t e n  
"workers' counc i l s "  has no t  been used t o  descr ibe organ isa t ion  i n  one 
s i n g l e  workplace. Subordinate, r e c a l l a b l e  committees are e lec ted  
d i r e c t l y  and i n d i r e c t l y  from mass meetings. Although such organ isa t ions  
appear w i t h  a v a r i e t y  o f  names, even i n  Por tuga l ,  I have u s u a l l y  used 
the common one, Commissoes de Trabalhadofes (CTs), t o  denote them. 
This w r i t e r  has no t  been ab le  t o  f i n d ,  i n  one volume, a comparative 
study o f  workers' counc i l s .  Anton Pannekoek's Workers' Councils , 
w r i t t e n  a f t e r  t h e  Second World War, says almost no th ing  about them. The 
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Western Sov ie ts  - Workers’ counc i l s  vs ParI iament 1915-1920 by Donny 
Gluckstein concentrates upon t h e  experience around and immediately a f t e r  
the F i r s t  World War i n  Russia, Germany, I t a l y  and B r i t a i n  (Glasgow). 
Oskar Anwei ler ,  a German Professor of Education, has done a 
comprehensive study, conf ined t o  Russia, c a l l e d  the Soviets.  
This t h e s i s  fea tu res  4 d e t a i l e d  s tud ies  o f  o rgan isa t ions  resembling 
workers’ counc i l s  bu t  be fore  examining them i t  i s  impor tant  t o  s tep back 
and look b r i e f l y  a t  how t h e  Marx i s t  t r a d i t i o n  has accounted f o r  them. 
3 Workers’ Counci ls and t h e  Marx i s t  T r a d i t i o n  
Mainstream soc io logy de f ines  c lass  according t o  c r i t e r i a  such as 
occupation, income, consumption pa t te rns  and market capac i ty .  While such 
f a c t o r s  must be taken i n t o  cons idera t ion  t h e  problem w i t h  d e f i n i t i o n s  
based upon c l a s s  desc r ip t i ons  i s  t h a t  one can a r r i v e  a t  an endless 
f r a c t u r i n g  o f  c lass  s t r u c t u r e  der ived  from empi r i ca l  measures. Such 
considerat ions do no t  e x p l a i n  why ’middle c lass ’  o f f i c e r s ,  students and 
government employees were r a d i c a l i s e d  du r ing  t h e  Portuguese Revolut ion.  
The s t reng th  o f  t h e  Marx i s t  ana lys i s  i s  t h a t  i t  def ines  c lass  by t h e  
r e l a t i o n s  o f  groups t o  the  means o f  product ion.  I p r e f e r  t o  use t h e  term 
’working c l a s s ’  t o  r e f e r  t o  t h a t  group o f  people i n  soc ie ty  whose income 
i s  der ived  from t h e  sa le  o f  t h e i r  labour .  Housewives, t h e  i n f i r m ,  
ch i l d ren ,  t h e  unemployed, who l i v e  o f f  t h e  proceeds o f  t h e  labour o f  
o thers,  such as members o f  t h e  fami ly ,  can be inc luded as members o f  the  
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working c lass.  ’Working c l a s s ’  i s  t he re fo re  no t  r e s t r i c t e d  t o  manual 
workers i n  f a c t o r i e s .  The r e l a t i o n s h i p  t o  t h e  means o f  product ion 
a f fec ts ,  by means o f  c o l l e c t i v e  o rgan isa t ion ,  bo th  t h e  p o t e n t i a l  
generat ion o f  c lass  consciousness, and t h e  power r e l a t i o n s h i p s  w i t h i n  
soc ie ty  . 
Lenin and Trotsky wrote about t h e  representa t ive  bodies o f  workers’ ,  
peasants’ and s o l d i e r s ’  delegates - sov ie ts .  The sov ie ts  are forms o f  
workers’ counc i l s ,  bu t  h i g h l y  developed i n s o f a r  as t h a t ,  i n  1917 a t  
leas t ,  they inc luded s o l d i e r s  and peasants as w e l l  as delegates f r a n  
workers’ o rgan isa t ions .  I have r e s t r i c t e d  use o f  the  word ’ s o v i e t ’  t o  
the Russian contex t  whereas ’workers’  c o u n c i l ’  i s  used t o  descr ibe the  
general form. There i s ,  perhaps, another d i s t i n c t i o n  t o  be made: t h e  
Soviets were d i r e c t l y  invo lved wi th t h e  t a k i n g  o f  power, whereas most 
workers’ counc i l s  have no t  reached those heady heights .  
Revo lu t ionar ies  from t h e  Anarcho-Syndical ist  and t h e  Marx is t  t r a d i t i o n s  
have foreseen, been invo lved i n ,  and have a l s o  t r i e d  t o  analyse t h e  
experiences o f  workers’ counc i l s .  But w i t h i n  t h e  revo lu t i ona ry  movement 
there i s  s t i l l  a l o t  o f  s i f t i n g  and analys ing t o  be done. Outside t h i s  
movement t h e r e  i s  a handful  o f  s o c i o l o g i s t s  and h i s t o r i a n s  who have 
addressed t h e  sub jec t .  Those ana lys ts  who have been concerned w i t h  
ma in ta in ing  o r  merely re forming soc ie ty  w i l l  have l i t t l e  i n c l i n a t i o n  t o  
f i t  workers’ counc i l s  i n  t h e  p i c t u r e .  
The Cwninunist Manifesto proclaimed t h a t  t h e  p r o l e t a r i a t  would organise 
as the  r u l i n g  c lass ,  bu t  t he re  was l i t t l e  i n d i c a t i o n  as t o  how i t  would 
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do so. Two years l a t e r ,  wh i l e  fo rmu la t i ng  arguments aga ins t  Blanquism, 
Marx asserted t h a t  t h e  p r o l e t a r i a t  must 
"e rec t  t h e i r  own revo lu t i ona ry  workers' governments, whether i n  
t h e  form o f  munic ipa l  execut ives and munic ipa l  c o u n c i l ,  or  o f  
workers' c lubs  and workers '  committees - so t h a t  t h e  bourgeois 
democratic government no t  on l y  lose t h e  backing o f  t h e  
workers, bu t  a l s o  from t h e  beginning f i n d  themselves watched 
and threatened by i n s t i t u t i o n s  behind which stands t h e  e n t i r e  
mass o f  workers" ( 6 )  
Marx returned t o  t h e  theme v i v i d l y ,  i n  1871 when defending t h e  Par i s  
Commune: 
"But t h e  working c lass  cou ld  no t  s imply l a y  ho ld  o f  t h e  
ready-made s t a t e  machinery and w i e l d  i t  f o r  i t s  own 
purposes.. .. 
I t s  t r u e  secre t  was t h i s .  I t  was e s s e n t i a l l y  a working c lass  
government, t h e  product o f  t h e  s t r u g g l e  o f  t h e  reproducing 
against  t h e  approp r ia t i ng  c lass . . "  ( 7 )  
The C i v i l  War i n  France b r i l l i a n t l y  defended t h e  P a r i s  Commune a l though 
Marx l a t e r  i n  p r i v a t e  correspondence, argued ' t h a t  t h e  Commune i s  no way 
S o c i a l i s t ,  nor  cou ld  i t  be ' . (e )  The P a r i s  Commune abol ished p o l i t i c a l  
power per se, i . e  t h e  s ta te ,  and res tored  power t o  soc ie ty .  But it 
lacked t h e  resources t o  overccine t h e  pover ty  and d e s t i t u t i o n  and thereby 
b u i l d  a s o c i a l i s t  soc ie ty .  There were ha rd l y  any s izeab le  workplaces i n  
the Par i s  o f  1871. Th i s  l ack  o f  an economic base resu l ted  i n  i t s  
e l e c t o r a l  f ranch ises  being based upon geographic const i tuencies,  no t  
upon workplaces. While t h e  P a r i s  Commune produced a p ro fus ion  of 
i nsp i ra t i ons ,  t h e  l ack  o f  workplace representa t lon  meant i t  was no t  ye t  
a workers' counc i l  bu t  an antecedent. 
I n  Russia t h e  f i r s t  workers' counc i l  was no t  from S t  Petersburg bu t  
Ivanovo Voznesenck. Ivanovo Voznesenck i s  a l a rge  t e x t i l e  d i s t r i c t  200 
mi les t o  t h e  south o f  Moscow. The counc i l  was formed on t h e  15th o f  May 
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i n  1905, b a s i c a l l y  a r i s i n g  ou t  o f  a s t r i k e  wave i n  which up t o  40,000 
people a c t i v e l y  p a r t i c i p a t e d .  The s o v i e t  numbered 110 deput ies.  A f t e r  i t  
was outlawed i t  met on t h e  banks o f  t h e  Talka River .  I t  was more than a 
s t r i k e  committee because i t  grew r a p i d l y  i n t o  t h e  f i r s t  c i t y -w ide  
organisat ion represent ing d i f f e r e n t  workplaces. Despi te t h e  defeat  o f  
the s t r i k e  and t h e  consequent co l lapse o f  t h e  s o v i e t ,  it had become the  
recognised vo ice  f o r  t h e  workers o f  t h e  t e x t i l e - m i l l s .  Fo l lowing t h i s  
example, a s i m i l a r  s o v i e t  emerged i n  t h e  neighbour ing c i t y  o f  Kostromo 
and helped i n s p i r e ,  i n  October, t h e  fo rmat ion  o f  t h e  Moscow Council o f  
p r i n t i n g  workers. As t h i s  was confined t o  t h e  p r i n t i n g  t rade  it d i d  not  
have the  un ive rsa l  nature o f  a workers’ counc i l .  Bolsheviks i n  Moscow, 
t r y i n g  t o  genera l i se  support  f o r  t h e  p r i n t e r s ,  c a l l e d  upon workers t o  
e l e c t  delegates and convoke a Moscow Soviet .  But t h i s  was no t  t o  be - a t  
leas t  no t  f o r  two months. ( 9 )  
The workers’ deput ies o f  S t  Petersburg were no t  unaware o f  these 
precedents when they  formed t h e  most famous o f  the  1905 sov ie ts ,  on 
October 13. I t  had a h i s t o r y  o f  f i f t y  days. Lenin spoke a t  one o f  t h e  
meetings, at tended several  o thers,  bu t  d i d  not  take  any s i g n i f i c a n t  
pa r t .  Leon Trotsky at tended i t s  second meeting and subsequently became 
chairman. He a l so  became i t s  main c h r o n i c l e r  and wrote,  i n  p a r t i c u l a r ,  
the book 1905. 
Both Lenin and Tro tsky  saw t h e  Soviet  as be ing c e n t r a l  t o  t h e  process o f  
making the  revo lu t i on .  
A t  the t ime Lenin apprec iated i t s  p o t e n t i a l  s ign i f i cance ,  i n  advance o f  
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many o f  the  p a r t i c i p a n t s :  
" p o l i t i c a l l y  t h e  Sov ie t  o f  Workers' Deput ies should be regarded 
as t h e  embryo o f  a p r o v i s i o n a l  revo lu t i ona ry  government" ( ' 0 )  
Trotsky, i n  t h e  book 7905, argued t h a t  
"we must recognise the  Counci l  (Sov ie t )  o f  workers' deput ies as 
the  cornerstone o f  a l l  these events . . . "  
He was r e f e r r i n g  t o  t h e  revo lu t i ona ry  upheavals across Russia. 
" . . . .Not on l y  because t h e  Petersburg Sov ie t  served as a model 
f o r  Moscow, Odessa, and a number o f  o the r  c i t i e s .  But above 
al : ,  because t h i s  pu re l y  c lass  - founded, p r o l e t a r i a n  
organ isa t ion  was t h e  o rgan isa t i on  o f  t h e  r e v o l u t i o n  as such. 
The s o v i e t  was t h e  a x i s  o f  a l l  events, every thread ran 
towards i t , every c a l l  t o  a c t i o n  emanated f r a  it." ( 1 1 )  
Gramsci, genera l i s i ng  from the  s t rugg les  of 1919 and t h e  occupations i n  
Tur in  i n  1920, emphasised t h a t  t h e  system o f  f a c t o r y  counc i l s  was ' t h e  
beginning o f  a process t h a t  must lead necessar i l y  t o  t h e  founding o f  t h e  
workers' s t a t e .  ( 1 2 )  
It was i m p l i c i t l y  understood t h a t  t h e  s o v i e t  was t o  be representa t ive  o f  
the  working c lass .  Lenin argued t h a t  i t  must maximise i t s  base and t h a t  
sov ie ts  should at tempt t o  represent no t  on l y  a l l  those w i t h i n  t h e  
working c lass  bu t  more than t h a t  c lass  
"we are  no t  a f r a i d  o f  so broad and mixed a composition - indeed 
we want it - f o r  unless t h e  p r o l e t a r i a t  and t h e  peasantry 
un i te . . t he  grea t  Russian Revolut ion cannot be f u l l y  
successful  " ( 1 3  
Gramsci s a i d  e x a c t l y  t h e  same; on l y  t h e  workers' counc i l s  cou ld  "embrace 
the  whole spectrum o f  teeming revo lu t i ona ry  fo rces  t h a t  c a p i t a l  ism 
throws up.." .  ( 1 4 )  Marx is ts  perceived t h a t  workers '  counc i l s  should, 
i n e v i t a b l y ,  be more than counc i l s  on l y  o f  workers; they should s t r e t c h  
out  t o  s u f f e r i n g  humanity a t  la rge ,  and draw it behind t h e i r  banners. 
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Trotsky showed how the  Sov ie ts  d i d  t h i s .  
"Some had an abso lu te l y  phantasmagorical idea o f  t h e  Sov ie t ' s  
power and i t s  methods. There was one b l i n d  veteran o f  the  
Russo-Turkish war, covered w i t h  crosses and decorat ions,  who 
complained o f  d i r e  pover ty  and begged t h e  Soviet  t o  'put  a b i t  
o f  pressure on Number One', t h a t  i s  the  Tsar" 
An o l d  cossack asked the  s o v i e t  t o  negot ia te  wi th t h e  Pr incess Rept in,  
who had been inst rumenta l  i n  sacking him, and 
" the  envelope con ta in ing  t h i s  cur ious  p e t i t i o n  was addressed 
simply t o  t h e  Workers' Government, Petersburg, ye t  i t  was 
promptly de l i ve red  by t h e  revo lu t i ona ry  pos ta l  se rv i ce "  (l5) 
B u t  workers' counc i l s  are t o  be d i s t i ngu ished  from a r b i t r a r y  c o l l e c t i o n s  
o f  oppressed i n d i v i d u a l s .  I n  o rgan isa t i ona l  terms they  are based upon 
workplaces, the  deput ies be ing d i r e c t l y  e lec ted  by t h e i r  f e l l o w  workers 
and accountable t o  them. The deput ies the re fo re  represented p a r t i c u l a r ,  
d i s t i ngu ishab le  fo rces ,  no t  a mish-mash o f  geographical i n t e r e s t s .  Given 
these connect ions t h e  Petrograd Sov ie t  was ab le  t o  implement dec is ions.  
I n  r e - t e l l i n g  the  s t o r y  o f  the  p r i n t i n g  o f  the  f i r s t  issue o f  I z v e s t i i a ,  
the newspaper o f  t h e  Petersburg s o v i e t ,  Trotsky t e l l s  o f  the  manager o f  
the p r i n t i n g  press who ra i sed  ob jec t i ons  t o  t h e  p r i n t i n g  o f  I z v e s t i i a  
"How do you propose t o  do t h e  p r i n t i n g ?  The e l e c t r i c i t y  supply 
i s  c u t  o f f "  
To which the  s o v i e t  representa t ive  r e t o r t e d  
"Which i s  your power s t a t i o n ?  We w i l l  get  t h e  cu r ren t  res to red  
w i t h i n  h a l f  an hour. ' '  ( l a )  
S i g n i f i c a n t l y  t h e  w r i t i n g s  o f  Trotsky,  Lenin and Gramsci s t ressed t h e  
encompassing na ture  o f  the  counci ls .  For it t o  be an umbrel la  f o r  a l l  i t  
had t o  be a non-party organ isa t ion .  Lenin made t h i s  p o i n t  when arguing 
t h a t  t h e  Bolsheviks must become involved.  ( 1 7 )  I n  1905 Lenin argued 
against  t h e  sec tar ian ism o f  those Bolsheviks who were o n l y  i n t e r e s t e d  i n  
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the sov ie ts  i f  they cou ld  be c o n t r o l l e d  by t h e  'Pa r t y ' .  
But Trotsky expla ined t h a t  the  Soviet  cou ld  mob i l i se  people i n  such a 
way t h a t  t h e  revo lu t i ona ry  o rgan isa t i on  was 
'no t  ab le  t o  c rea te  a l i v i n g  organ isa t i ona l  l i n k  wi th these 
masses, i f  o n l y  because it had always done t h e  p r i n c i p a l  p a r t  
o f  i t s  work i n  c l a n d e s t i n i t y ,  concealed from t h e  eyes o f  t h e  
masses. The o rgan isa t i on  o f  S o c i a l i s t  Revo lu t ionar ies  su f fe red  
from t h e  same occupat ional  d isease o f  c l a n d e s t i n i t y ,  f u r t h e r  
aggravated by i n s t a b i l i t y  and impotence. I n t e r n a l  f r i c t i o n  
between two equa l l y  powerful  f a c t i o n s  o f  s o c i a l  democrats on 
the  one hand, and t h e  s t r u g g l e  o f  bo th  f a c t i o n s  wi th t h e  
s o c i a l i s t  r e v o l u t i o n a r i e s  on t h e  o ther ,  rendered t h e  c r e a t i o n  
o f  a non-party organ isa t ion  abso lu te l y  essen t ia l . "  ( 1 8 )  
Trotsky returned t o  t h e  themes o f  uneveness and t h e  umbrel la  n o t i o n  of 
the sov ie t .  
"Not a l l  the  t o i l i n g  masses chose t h e  Sov ie t ;  not  a l l  awakened 
a t  once; no t  every l a y e r  o f  t h e  oppressed dared i n s t a n t l y  
be l i eve  t h a t  t h e  r e v o l u t i o n  concerned them. I n  t h e  
consciousness o f  many on ly  an und isc r im ina t i ng  hope was 
s t i r r i n g .  But a l l  t h e  a c t i v e  elements o f  t h e  masses poured 
i n t o  t h e  Sov ie t ,  and a c t i v i t y  p r e v a i l s  i n  t imes o f  
r e v o l u t i o n . . "  ( 1 9 )  
The sov ie t  should become i n  form an o rgan isa t i on  w i t h  t h e  a b i l i t y  t o  
weave 'economic' and ' p o l i t i c a l '  threads together .  Because o f  the  roo ts  
a t  the po in ts  o f  product ion,  dec is ions  about the issues o f  t h e  day can 
be, i n  some way, implemented. Discussion i s  no t  j u s t  empty nor i s  i t  
divorced from workers. The workers' counc i l s  are t h e i r  own. When w r i t i n g  
about t h e  Par i s  Commune o f  1871 Marx and Lenin s t ressed the c r u c i a l  
importance o f  t h e  i n t e g r a t i o n  o f  t h e  d i f f e r i n g  spheres o f  p o l i t i c s  and 
economics, o f  p o l i c y  making and implementation. 
The d i v i s i o n  between economics and p o l i t i c s  i s  a t y p i c a l  i n d i c a t i o n  o f  
re fo rm is t  in f luences.  Other forms o f  reformism and opportunism take  t h e  
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shape o f  t rade  union o r  labour bureaucracies,  pet ty-bourgeois l e f t  
i n t e l l i g e n t s i a ,  s u b s t i t u t i o n i s t  and e l i t i s t  p o l i t i c a l  and/or r e l i g i o u s  
groupings. The s o v i e t  system was by no means immune from these 
inf luences. Rosa-Levine made t h e  p o i n t ,  w i t h  reference t o  Germany i n  
1918 and 1919: 
"Without r e a l  knowledge o f  t h e i r  s t r u c t u r e ,  they ( the  workers) 
were s a t i s f i e d  w i t h  sov ie ts  s e t  up by shrewd o f f i c i a l s ,  
c h i e f l y  members o f  t rade  unions and t h e  o l d  s o c i a l i s t  p a r t i e s .  
The sov ie ts  were crowded w i t h  people who had no th ing  t o  do 
w i t h  t h e  revo lu t i on . "  
B u t  the  d i f f e r e n c e  between t h e  s o v i e t  system and o the r  forums i s  t h a t  
the new power could,  p o t e n t i a l l y ,  disband those fo rces  which gave r i s e  
t o  these d i v i s i o n s .  
Above a l l  t h e  Sov ie ts  represent an a l t e r n a t i v e  form o f  power and t h e  
embryo o f  t h e  f u t u r e  power - a dual power which co-ex is ts  w i t h  the  o l d  
order. Trotsky wrote 
" I f  the  s t a t e  i s  an o rgan isa t i on  of c lass  r u l e  and a r e v o l u t i o n  
i s  the  overthrow o f  t h e  r u l i n g  c lass ,  then t h e  t r a n s f e r  o f  
power from t h e  one c lass  t o  t h e  o the r  must necessa r i l y  c rea te  
se l f - con t rad i c to ry  s t a t e  cond i t ions ,  and f i r s t  o f  a l l  i n  the  
form o f  dual power" ( 2 1 )  
So f a r  t h i s  a l l  t o o  b r i e f  survey o f  t h e  Marx i s t  t r a d i t i o n  has i d e n t i f i e d  
the f o l l o w i n g  fea tures :  
i) The c e n t r a l  importance o f  t h e  counc i l s  
ii) The breadth o f  representa t ion  
iii) The counc i l s '  r oo ts  i n  t h e  workplaces and an a b i l i t y  t o  implement 
dec is ions  
i v )  The over lap  between t h e  execut ive  and t h e  l e g i s l a t i v e  
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As p a r t  o f  t h e  process o f  t r y i n g  t o  determine whether there  were any 
workers’ counc i l s  i n  Por tugal  some poss ib le  c h a r a c t e r i s t i c s  have been 
i d e n t i f i e d  and these w i l l  be considered wh i l e  l ook ing  a t  t h e  Portuguese 
experience. I f  organ isa t ions  which share s i m i l a r  c h a r a c t e r i s t i c s  e x i s t e d  
it becomes necessary t o  t r y  t o  t r a c e  t h e  ac tua l  impact upon t h e  
p o l i t i c a l  and s o c i a l  s t r b  ‘ e  and t o  see whether they d i d  indeed form 
the embryo o f  a new soc ie ty  - t h e  workers’ s ta te .  
4 Par tv  and Workers’ Counci ls 
The greater  p a r t  o f  t h e  l i t e r a t u r e  on workers’ counc i l s  a r i s e s  from the 
revo lu t ionary  t r a d i t i o n ,  one t h a t  i s  a l s o  t r y i n g  t o  work ou t  t h e  
i n t e r - r e l a t i o n s h i p  p a r t y  and c lass .  I t  i s  t h e  i n t e n t i o n  o f  t h i s  sec t i on  
t o  h i g h l i g h t  d i f f e r i n g  aspects o f  t h i s  i n t e r - r e l a t i o n s h i p ,  namely 
i 
ii 
primacy o f  c lass  over p a r t y  
primacy o f  p a r t y  over c lass  
iii t h e  i n t e r - r e l a t i o n s h i p  o f  p a r t y  and c lass .  
When consider ing Por tugal  we s h a l l  see t h a t  s i m i l a r  s t rands emerge and 
we s h a l l  t r y  t o  t o  see whether these p o l i t i c a l  p o s i t i o n s  d i d  e f f e c t  the  
development o f  workers’ counc i l s  i n  Por tuga l .  
A t  the he igh t  o f  t h e  prepara t ions  f o r  s e i z i n g  power Lenin f e l t  it 
necessary t o  w r i t e  State and Revolution which d e a l t  p r e c i s e l y  wi th t h e  
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r e l a t i o n s h i p  between pa r t y ,  c lass  and workers' counci ls .  
Because o f  t h e i r  i d e n t i f i c a t i o n  w i t h  t h e  working c lass  some Marx is ts  (eg 
Trotsky, Luxemburg) spent a g rea t  deal o f  e f f o r t  on s tudy ing t h e  c lass  
d i r e c t l y  as d i d  t h e  Mensheviks. L i b e r t a r i a n s  such as Pannekoek s t ressed 
the prime importance o f  t h e  c lass  and i t s  counc i l s ,  which su f fe red  a t  
the hands o f  ' t h e  p a r t y ' .  ( 2 2 )  
They a t tack  t h e  opposing view of those who s t ress  t h e  f i r s t  importance 
o f  the  p a r t y  and i t s  s t r u c t u r a l  components. This  was c e r t a i n l y  t h e  
a t t i t u d e  o f  Bolsheviks,  who fought  desperate ly  t o  ma in ta in  an 
organ isa t ion  i n  t h e  years o f  repress ion.  Both p a r t y  hard- l iners  (eg 
S t a l i n )  and re fo rm is ts  such as the  Mensheviks tended t o  equate t h e  
i n t e r e s t s  o f  the  p a r t y  au tomat i ca l l y  w i t h  t h e  working c lass,  and claimed 
there fore ,  t h a t  t h e  p a r t y  had l i cence  t o  operate on i t s  beha l f .  
O f  course p a r t i e s  and views do not  always f a l l  n e a t l y  i n t o  these 
apparent ly opposing camps; they may be con t rad i c to ry  and may veer from 
one ex t remi t y  t o  another. I n  f a c t  t h e  two extremes o f t e n  approach each 
other ,  as' i n  a c i r c l e .  Thus, w i t h i n  t h e  revo lu t i ona ry  t r a d i t i o n ,  
Narodniks were bo th  l i b e r t a r i a n s  and e l i t i s t s .  Marx is ts  reacted against  
the Narodniks. Nevertheless, many o f  t h e  Communist p a r t i e s  a l so  claimed 
t o  ac t  f o r  and on behal f .  o f  t h e  c lass .  
The t h i r d  p o s i t i o n  takes i n t o  account bo th  p a r t y  and c lass.  The 
r e l a t i o n s h i p  i s  d i a l e c t i c a l .  When Marx i s t s  t a l k  about ' t h e  p a r t y '  they 
are emphasising t h e  need f o r  one p a r t y  which u n i f i e s  and leads t h e  
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working c lass .  The "Par ty "  i s  necessary i n  order  t o  make and conso l ida te  
a revo lu t ion .  They are recogn is ing  t h a t  bo th  spontanei ty  and mass 
s t ruggle are i n s u f f i c i e n t  and a l s o  t h a t  a determined sec t i on  alone 
cannot succeed i n  i s o l a t i o n  from t h e  working c lass .  
The d i s t i n c t i o n  between " t h e  Par ty "  and counc i l s  i s  c r y s t a l  c l e a r .  A 
par ty  i s  a sec t i on  o f  p o l i t i c a l  m i l i t a n t s ,  m i l i t a n t s  who e l e c t  t o  a c t  
together,  v o l u n t a r i l y  u n i t e d  by c m o n  p o l i t i c a l  b e l i e f s .  A counc i l  w i l l  
conta in  a wide v a r i e t y  o f  p o l i t i c a l  views and represent d i f f e r i n g  
sect ions o f  t h e  working c lass .  Thus p a r t y  and c l a s s  are  separate, and 
the d i s t i n c t i o n  permi ts  f i n e  tun ing  o f  t h e  i n t e r - a c t i o n  between p a r t y  
and c lass.  P e r m i t t i n g  and ensur ing are not  the  same th ings .  Th is  t h i r d  
p o s i t i o n  may appear t o  v a c i l l a t e  bu t  i n  f a c t  it should be pragmatic, 
bu f fe ted  between p a r t y  and c lass ,  responding t o  t h e  s i t u a t i o n ,  amending 
the s t ra tegy  and t a c t i c s  and recognis ing mistakes. Perhaps because o f  
i t s  f l e x i b i l i t y  i t  i s  harder t o  d i sce rn  i n  i t  a s i n g l e  d e f i n i t i v e  
statement o r  a s e t  o f  p r i n c i p l e s .  I n  t h e  w r i t i n g s  o f  Lenin i t  i s  
stressed repeatedly  t h a t  p o l i t i c s  cannot be separated mechanical ly from 
organisat ion.  (23) 
I n  1905 Lenin was among t h e  f i r s t  o f  t h e  Bolsheviks t o  recognise the  
cen t ra l  importance o f  t h e  sov ie t ,  and how t h e  p a r t y  lagged behind 
workers on t h i s  occasion. W i th in  the  p a r t y  he took up t h e  quest ions o f  
why and how t h e  Bolsheviks should be a c t i v e  w i t h l n  t h e  sov ie ts ,  bu t  
remain as separate u n i t s  w i t h  t h e i r  own i d e n t i t y .  He wrote 
"The Sov ie t  o f  Workers deput ies o r  t h e  Par ty? I t h i n k  i t  i s  
wrong t o  pu t  t h e  quest ion i n  t h i s  way and t h a t  t h e  dec is ion  
must c e r t a i n l y  be both t h e  Sov ie t  o f  Workers Deputies and t h e  
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par ty . "  ( 2 4 )  
He re turned,  t ime and t ime again,  t o  t h i s  d i a l e c t i c a l  r e l a t i o n s h i p .  
Although Lenin he had a fa r - s igh ted  concept o f  t h e  s o v i e t  he made the  
po in t  t h a t  t h e  idea was not  born ou t  o f  theory but  came from ' t h e  
revo lu t ionary  genius o f  t h e  masses', i n  response t o  what many workers 
were f e e l i n g  and a r t i c u l a t i n g  i n s t i n c t i v e l y .  The sov ie ts  became c e n t r a l  
t o  h i s  view o f  r e v o l u t i o n  a f t e r  the  February 1917 revo lu t i on .  The 
renewal o f  sov ie ts  i n  February was no t  achieved w i t h  t h e  he lp  o f  
Bolshevik p a r t i c i p a t i o n .  The revo lu t i ona ry  i n t e l l i g e n t s i a ,  and i n  
p a r t i c u l a r  t h e  Mensheviks, p layed a s i g n i f i c a n t  p a r t  i n  arguing f o r  t h e  
re -es tab l i sh ing  o f  the  sov ie t .  Furthermore the re  were a number o f  
Mensheviks i n  t h e  Execut ive Committee. 
Lenin 's A p r i l  theses drove home t h a t  t h e  Bolsheviks had t o  work 
p a t i e n t l y  and sys temat i ca l l y  with t h e  masses and t o  a g i t a t e  
" f o r  t h e  indispensable t r a n s f e r  o f  t h e  t o t a l  s t a t e  power t o  t h e  
workers' sov ie ts  so t h a t  t h e  masses may lea rn  through 
experience" ( 2 5 )  
The se izure o f  power would no t  be undertaken by t h e  p a r t y  on beha l f  o f  
the masses. Those who a c t u a l l y  organised the  i n s u r r e c t i o n  could on ly  do 
so w i t h  massive support .  This support  would a l l ow  t h e  key i n s t a l l a t i o n s  
t o  be taken and overcome any res is tance.  I f  t h e  i n s u r r e c t i o n  d i d  no t  
have t h a t  support  then t h e  se izure  would become a coup. That i s  why 
Trotsky argued t h a t  t h e  c a l l  f o r  " A l l  Power t o  t h e  Bolsheviks" ,  which 
stressed t h e  o rgan isa t i ona l  c e n t r a l i t y  o f  t h e  pa r t y ,  was i n c o r r e c t  
because it d i d  not  s t ress  t h e  importance o f  t h e  sov ie ts  and t h e  
confidence t h a t  workers and peasants had i n  them. 
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Many have argued ( 2 8 )  t h a t  t h e  reason f o r  t h e  co l lapse o f  t h e  sov ie ts  
a f t e r  t h e  October r e v o l u t i o n  was t h a t  t h e  Bolsheviks d i d  no t  i n tend  t h e  
sov ie ts  t o  have supreme sovereignty.  But Lenin had be l ieved t h a t ,  a f t e r  
the  i n t e r n a t i o n a l  S o c i a l i s t  Revolut ion t h e  s t a t e  and, there fore ,  t h e  
need f o r  a revo lu t i ona ry  pa r t y ,  would w i the r  away and t h a t  any new s t a t e  
would be based upon a system o f  Soviets .  Subsequently T r o t s k y i s t s  argued 
t h a t  the  sov ie ts  co l lapsed a f t e r  t h e  October Revolut ion because t h e  very 
motor o f  sov ie ts ,  t h e  democra t ica l l y  e lec ted  workplace c m i t t e e s ,  had 
d i s - i n teg ra ted .  Without our  becoming f u r t h e r  invo lved i n  t h e  debate 
about what happened a f t e r  t h e  Russian Revolut ion we need t o  consider  the  
per t inence o f  t h e  r e l a t i o n s h i p  between t h e  p a r t y  and workers' counc i l .  
I do no t  i n tend  t o  e s t a b l i s h  exhaust ive ly  t h a t  t he re  i s  a d e f i n i t i v e  
Marx is t  p o s i t i o n  on Workers Counci ls.  I t  i s  necessary t o  counter-balance 
both the  non-par ty is ts ,  those who argue t h a t  t h e  workers' counc i l s  have 
been neglected, and a l s o  t o  r e f u t e  the  subsequent re -wr i t i ngs  by Soviet  
h i s t o r i a n s  who have super-imposed a s t r a i g h t  l i n e  o f  development from 
the Par i s  Commune t o  t h e  Sov ie ts  o f  1905, t o  t h e  se izure  o f  s t a t e  power 
i n  1917 and t h e  S t a l i n i s t  Regime. S t a l i n ' s  w r i t i n g s  o f  1905, when he was 
based i n  Moscow, conta in  no t  a word about t h e  sov ie ts ,  o f  which the re  
were a t  l e a s t  f o r t y .  ( 2 7 )  
Lukacs d iscuss ing  t h e  r e l a t i o n s h i p  between theory and p rac t i ce ,  s a i d  
"on l y  a f t e r  years o f  acute revo lu t i ona ry  c o n f l i c t  had elapsed 
was it poss ib le  f o r  t h e  Workers' Counci l  t o  shed i t s  Utopian, 
mytholog ica l  charac ter  and cease t o  be viewed as the panacea 
f o r  a l l  t h e  problems o f  t h e  revo lu t i on ;  i t  was years be fore  i t  
cou ld  be seen by t h e  non-Russian p r o l e t a r i a t  f o r  what it 
r e a l l y  was." 
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T a n t a l i s i n g l y  he cont inues 
"I do no t  mean t o  suggest t h a t  t h i s  process o f  c l a r i f i c a t i o n  
has been completed. I n  f a c t  I doubt it very much. But as i t  i s  
be ing invoked on ly  by way o f  i l l u s t r a t i o n  I s h a l l  not  en ter  
i n t o  d iscuss ion  o f  i t  here."  ( 2 8 )  
This  study o f  embryonic sov ie ts  i n  Por tugal  at tempts t o  examine the  
r e l a t i o n s h i p  between p a r t y  and c lass ,  and I s h a l l  a l s o  r e t u r n  t o  t h i s  
theme i n  the  conclusion. The a t t i t u d e  o f  the  l e f t  p a r t i e s  w i l l  be 
examined app ly ing  t h e  c r i t e r i a  es tab l i shed i n  t h i s  sect ion.  Did the  
p a r t i e s  see the  workers' counc i l s  as being o f  pr imary importance? Did 
they see ' t h e  Par t y '  as the  main weapon o f  r e v o l u t i o n  and the re fo re  
t h i n k  t h a t  t h e  movement should become subsumed as an extens ion o f  t h e  
pa r t y?  O r  d i d  they  argue t h a t  workers' counc i l s  and t h e  p a r t y  were 
d i f f e r e n t  bu t  bo th  v i t a l  and necessary t o  one another? 
5 The s t r u c t u r e  o f  t h e  t h e s i s  
The body o f  t h i s  t h e s i s  has been broken down i n t o  f o u r  p a r t s  
I n t r o d u c t i o n  
Background 
Case Studies 
Conclusions 
Although t h e  hear t  of t h i s  t h e s i s  i s  t o  be found i n  t h e  case s tud ies ,  
many o the r  quest ions fundamental t o  the  process o f  making a workers' 
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r e v o l u t i o n  have t o  be answered. What made seemingly o rd ina ry  workers 
take such ex t rao rd ina ry  ac t ions? What was t h e  na ture  o f  t h e  workers’ 
movement? What was t h e  r e l a t i o n s h i p  o f  f a c t o r y  workers with the  workers 
i n  t h e  armed fo rces  and v i c e  versa? What was t h e  e f f e c t  o f  the  r a d i c a l  
o f f i c e r s ?  How d i d  t h e  movement r e l a t e  t o  t h e  P rov i s iona l  Governments and 
t h e  e l e c t o r a l  o a r t i e s ?  
I t  has been necessary t o  w r i t e  a subs tan t i a l  background: a guide t o  t h e  
more impor tant  events, and t h e  p o l i t i c a l  and s o c i a l  o rgan isa t ions  t h a t  
arose. S p e c i f i c  events are h i g h l i g h t e d  and i n t e r p r e t e d  as they a r i se .  
Thus a f a i r l y  r igorous  chrono log ica l  o rder  i s  adhered t o ,  desp i te  the  
d i f f i c u l t i e s  caused by the  t w i s t s  and t u r n s  so preva len t  a t  t h e  t ime. So 
much happened so q u i c k l y .  A t  best  we can e s t a b l i s h  the  rhythms o f  
ac t i on .  Because t h e  embryonic counc i l s  are covered i n  t h e  case s tud ies ,  
and i n  o rder  t o  minimise d u p l i c a t i o n ,  they are on ly  p e n c i l l e d  i n  here. 
Therefore t h e  background, i n  i s o l a t i o n  scarce ly  deals  w i t h  counc i l  type 
format ions. 
The background does g i ve  one t h e  oppor tun i t y  t o  in t roduce f a c t o r s  
p e r t i n e n t  t o  t h e  development o f  t h e  se lec ted  s tud ies.  Examples inc lude 
s t r i k e s ,  r e b e l l i o n  i n  t h e  armed fo rces ,  workplace organisat ions,  
co-ord inat ing s t r u c t u r e s  and t h e  o rgan isa t i on  o f  t h e  f a r  l e f t .  These 
areas have been ignored, underestimated, o r  misconstrued by f a r  more 
comDrehensive s tud ies.  
The background can be on ly  an o u t l i n e  - a s e l e c t i o n  o f  essent ia ls .  The 
events which are  se lec ted  and analysed r e l a t e  t o  t h e  workers’ movement 
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and i t s  o rgan isa t ions .  Geographical ly t h e  workers’ movement was 
concentrated i n  t h e  i n d u s t r i a l  reg ion  of Lisbon (which s p i l l s  over i n t o  
Setubal t h i r t y  m i les  t o  t h e  south) and t o  a lesser  ex ten t  around Porto.  
There i s  t he re fo re  no t  much geographical exp lo ra t i on ,  desp i te  t h e  f a c t  
t ha t  seasoned t r a v e l l e r s  such as returned migrants  and discharged 
conscr ip ts  were o f t e n  thrown i n t o  t h e  leadersh ip  o f  s t rugg les  i n  t h e  
f a c t o r i e s  and t h e  f i e l d s .  ( 2 9 )  
Classes o the r  than t h e  working c lass  are  ha rd l y  r e f e r r e d  t o .  A 
p a r t i c u l a r l y  impor tant  sec t i on  i s  t h a t  of the  land workers i n  the  
Alente jo ,  t h e  g r a i n  growing southern province. Here t h e  farms, 
predominantly la rge ,  were worked by landless day labourers,  many o f  them 
casual. They had a t r a d i t i o n  o f  m i l i t a n t  s t ruggle.  By con t ras t  t h e  
f e r t i l e  s o i l  i n  t h e  n o r t h  permi t ted  i n tens i ve  c u l t i v a t i o n ,  a long w i t h  a 
myriad o f  smal lho ld ings owned by peasants. The n o r t h  has been a bas t i on  
o f  support f o r  t h e  Ca tho l i c  Church. 
Many s izeab le  p o l i t i c a l  groups are ignored a t  t h e  expense of sometimes 
min iscu le fragments from w i t h i n  t h e  extreme l e f t .  Nor i s  t he re  much 
mention o f  t h e  numerous p l o t s ,  i n t r i g u e s  and count less ephemerally 
famous p e r s o n a l i t i e s ,  so o f t e n  mentioned i n  t h e  cafes and t h e  press o f  
the t ime.  
The i n t e n t i o n  i s  t o  study some se ts  o f  concrete h i s t o r i c a l  
circumstances. One has t o  look a t  what happened i n  order  t o  formulate 
answers, and perhaps re fo rmula te  quest ions.  
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November 25, 1975 concludes t h e  s to ry .  I t  s p e l t ,  dec i s i ve l y ,  t h e  end o f  
any p o s s i b i l i t y  o f  a counc i l  movement. The conclus ion suggests t h a t  an 
e f f e c t i v e  network o f  counc i l s  cou ld  have thwar ted t h e  change brought 
about by 2 5  November. 
Given t h e  scope o f  the  study i t  i s  i n e v i t a b l e  t h a t  t he re  are loose ends 
and quest ions unanswered. I t  i s  no t  intended t h a t  t h i s  study be a 
defence of a l l  t h e  ’personal values’  expressed, ideas which have been 
p a r t i a l l y  modi f led as a r e s u l t  o f  t h e  experience and study o f  t h e  
Portuguese events. 
The developments i n  Por tugal  took p lace  w i t h i n  a wider context .  Factors  
such as t h e  A f r i c a n  c o l o n i a l  wars and t h e  movement o f  i n t e r n a t i o n a l  
c a p i t a l  c r u c i a l l y  a f f e c t e d  t h e  course o f  events. Th is  study does not  
focus upon these ex te rna l  f a c t o r s  because it i s  necessary t o  concentrate 
upon the  development o f  t h e  workers’ movement w i t h i n  Por tugal .  
I n t e r n a t i o n a l  comparisons w i t h  t h e  workers’ movement i n  revo lu t i ona ry  
episodes, however f r u i t f u l ,  can on ly  be r e f e r r e d  to .  I t  i s  hoped t h a t  
the  background has sketched t h e  panorama s u f f i c i e n t l y  f o r  the  reader t o  
look subsequently i n  depth a t  each o f  t h e  f o u r  s tud ies .  They each 
warrant a chapter.  
These s tud ies ,  a l though i n  chrono log ica l  o rder ,  a re  presented as 
seperate episodes. They assume t h e  reader i s  conversant w i t h  the  
background. They can be read subsequent t o  t h e  reader ’s  f a m i l i a r i s i n g  
h imse l f  w i t h  t h e  background o r  as he reaches each re levant  p o i n t  i n  t h e  
background. 
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In Portugal  t h e r e  were a number o f  assemblies o f  working people which 
resembled, i n  form a t  l eas t ,  workers’ counc i l s .  They appeared i n  the  
background. They were 
the  Inter-Empresas 
t h e  CRTSHs (Revo lu t ionary  Counci ls o f  Workers So ld ie rs ,  and 
Sa i lors) ; 
the  CDRs (Committees to Defend the Revolut ion) ;  
the  Popular Assemblies; 
the  Setubal Comite de Luta; 
C I L  ( t h e  C in tu ra  I n d u s t r i a l  de Lisboa - t h e  network o f  workers’ 
commissions i n  t h e  i n d u s t r i a l  b e l t  o f  Lisbon).  
They attempted t o  harness m i l i t a n c y  and were u s u a l l y  spontaneous, 
spr ing ing  from the  base. 
The case s tud ies  presented here a r e  o f : -  
the Inter-Empresas (Hay 74 - March 7 5 )  
the CRTSMs ( A p r i l  1 5  - June 7 5 )  
the Popular Assemblies (June 7 5  - November 7 5 )  
the Setubal C m i t e  de Luta (Oct. 7 5  - November 7 5 )  
The dates are  an i n d i c a t i o n  o f  t h e  pe r iod  covered i n  t h e  case s tud ies ,  
usua l ly  i n d i c a t i n g  t h e  z e n i t h  o f  the  organ isa t ion ,  no t  t h e  dates when 
the organ isa t ions  f o r m a l l y  ex i s ted .  I n  f a c t  t h e  Inter-Empresas and 
CRTSMs cont inued t o  e x i s t  i n  name a f t e r  these dates b u t  were o f  no 
f u r t h e r  s i g n i f i c a n c e .  
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I n  choosing t h e  examples t h e  th ree  f o l l o w i n g  c r i t e r i a  were selected: 
t h e  democratic nature o f  t h e  organ isa t ions  
t h e  importance o f  t h e  revo lu t i ona ry  l e f t  
t h e i r  p o t e n t i a l  r o l e ,  as envisaged by t h e  organ isa t ion ,  as an 
a l t e r n a t i v e  form o f  power 
Personal i n c l i n a t i o n  and circumstances played a p a r t  i n  fo rmu la t i ng  
these c r i t e r i a .  The a p p l i c a t i o n  o f  such c r i t e r i a  r e s t r i c t s  the  number o f  
case s tud ies.  The background sec t i on  r e f e r s  t o  o the r  examples which 
resembled p o t e n t i a l  workers’ counc i l s .  Because o f  t h e  dominance o f  the  
Portuguese Communist Par ty ,  n e i t h e r  t h e  CDRs nor C I L  sought t o  rep lace 
the  es tab l i shed order  w i t h  an autonomous workers’ movement; t h e  
background sec t i on  expands upon some o f  t h e  reasons f o r  t h i s .  The CDRs 
saw themselves e s s e n t i a l l y  as a means o f  comnunicating from above. They 
were an i n s u b s t a n t i a l  force.  CIL was c e r t a i n l y  a subs tan t i a l  
organisat ion,  comparable a t  l e a s t  t o  any o f  t h e  f o u r  cases s tud ied,  and 
it warrants f u r t h e r  examination. The revo lu t i ona ry  l e f t ,  i n c o r r e c t l y ,  i n  
my view, d i d  not  p a r t i c i p a t e  w i t h i n  CIL. I t  w i l l  be seen t h a t  t h i s  was, 
immediately p r i o r  t o  November 1975 ,  an impor tant  and powerful  
organisat ion,  a t  l e a s t  comparable w i t h  t h e  those c i t e d  i n  t h e  s tud ies.  
No mention has been made o f  t h e  Cov i lha  conference o f  f a c t o r y  
commissions. This  was, by and large,  a c r e a t i o n  o f  t h e  Maoist  MRPP and 
dominated by it. I t  succeeded i n  winning some support f rom sympathisers 
o f  the S o c i a l i s t  Par ty ,  bu t  almost no evidence o f  t h i s  o rgan isa t ion  
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e x i s t s  on paper, except t h a t  publ ished by t h e  MRPP. 
This i s  no t  a comparative study o f  workers’ counc i l s ,  a l though some o f  
the quest ions which a r i s e ,  a l s o  a r i s e  ou t  o f  t h e  study o f  o ther  and, i n  
p a r t i c u l a r ,  t h e  Russian experiences. I t  i s  d i f f i c u l t  t o  know how s t rong 
o r  weak t h e  case s tud ies  were, compared w i t h  examples from o the r  t imes 
and count r ies .  Such comparison, however, would take t h e  reader beyond 
the conclusions. 
The conclus ion i s  i n  two p a r t s .  The f i r s t  i s  a t  a wider l e v e l .  I t  t r i e s  
t o  gauge t h e  achievement o f  t h e  workers’  counc i l s  n a t i o n a l l y .  By look ing  
a t  the  r o l e  o f  t h e  armed forces,  t h e  f u n c t i o n  and f a i l u r e  o f  t h e  popular  
power movement and t h e  s t reng th  o f  i t s  counterpar t  reformism, some 
conclusions can be drawn regard ing t h e  nature o f  t h e  development o f  t h e  
workers’ counc i l  movement. 
A t  a c lose r  l e v e l ,  the  forms o f  workers’ a re  compared, with p a r t i c u l a r  
regard t o  t h e  s a l i e n t  f ea tu res  i d e n t i f i e d  i n  sec t ions  th ree  and f o u r  o f  
t h i s  i n t roduc t i on .  
The conclus ion at tempts t o  draw a d i s t i n c t i o n  between t h e  ac tua l  
s t rength  o f  t h e  embryonic counc i l s  and t h e i r  p o t e n t i a l .  The 
organisat ions managed to.  capture t h e  l i m e l i g h t  f o r  b r i e f  moments 
re t rospect  they never succeeded i n  achiev ing a lead ing  r o l e .  
bu t  i n  
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6 Involvement and t h e  Method o f  Research 
I do not  subscr ibe t o  t h a t  school which proc la ims t o  be o b j e c t i v e  and 
"value f r e e " .  Indeed it was i n e v i t a b l e  t h a t  observers o f  t h e  Portuguese 
revo lu t i on  were swayed by events and passions. They took s ides.  Many 
observers were bo th  in f luenced by, and wanted t o  i n f l uence ,  these 
events. 
This observer was a l s o  a p a r t i c i p a n t .  Subsequent r e f l e c t i o n  s t i l l  
attempts t o  take i n t o  account t h e  views and t h e  passions o f  those who 
t r i e d  t o  t rans form t h e  Portuguese Revolut ion i n t o  a S o c i a l i s t  
Revolut ion.  An understanding o f  t h e  au tho r ' s  involvement and values and 
assumptions should he lp  t h e  reader t o  d i s t i n g u i s h  and i n t e r p r e t .  
My f i r s t  two-week v i s i t  t o  Portugal  was i n  August 1975 .  A B r i t i s h  
p o l i t i c a l  group, t h e  I n t e r n a t i o n a l  S o c i a l i s t s  ( I . S . ) ,  organised a cheap 
t r i p  f o r  70 comrades on a commercial a i r f l i g h t .  On our  f i r s t  n i g h t  we 
stayed a t  t h e  comfor tab le Hote l  Ambassador which had been taken over by 
the workers. N a t u r a l l y  they  gave a l a rge  d iscount  t o  f o r e i g n  
revo lu t i ona r ies .  A member o f  t h e  workers' commission, t h e  telephone 
recep t ion i s t ,  t o l d  us t h e  s t o r y  o f  t h e  occupation. Much o f  t h a t  t r i p  was 
spent on demonstrations, v i s i t i n g  workers commissions and var ious  sedes 
(cent res)  o f  the  l e f t .  L i k e  many o the r  comrades I wrote a repo r t ,  p a r t  
o f  which i s  r e f e r r e d  t o  l a t e r .  While i n  Por tugal  I arranged a speaker 's 
tour  o f  B r i t i s h  c i t i e s  by a revo lu t i ona ry  worker from t h e  famous Lisnave 
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shipyards. 
Back i n  Lancashire I organised some o f  t h e  meetings and helped organise 
support f o r  t h e  b i g  demonstrat ion o f  20th o f  September i n  London, c a l l e d  
by the Portuguese Workers' Co-ordinat ing Committee. 
From October o f  t h a t  year u n t i l  t h e  f o l l o w i n g  June I was employed by t h e  
I n t e r n a t i o n a l  S o c i a l i s t s  as a p o l i t i c a l  o rgan iser  based i n  Lisbon. My 
terms o f  re ference were th ree fo ld : -  
i) To w r i t e  repo r t s  and a r t i c l e s  f o r  Socialist Worker, International 
Socialism and o the r  pub l i ca t i ons .  (These were w r i t t e n  under t h e  
pseudonym 'Robin Peterson ' ) .  
ii) To l i a i s e  between t h e  I n t e r n a t i o n a l  S o c i a l i s t s  and t h e  
revo lu t i ona ry  l e f t  i n  Por tugal  - i n  p a r t i c u l a r  t h e  PRP-BR and HES. 
My d u t i e s  ranged from a c t i n g  as a ' r e v o l u t i o n a r y  t o u r i s t  agent ' ,  t o  
prepar ing and s e l l i n g  pamphlets i n  Portuguese. For example by the  
t h e  f i r s t  week o f  December we were s e l l i n g ,  on t h e  s t r e e t s  o f  
Lisbon, t h e  pamphlet "The Lessons o f  t h e  25th November", which had 
been t r a n s l a t e d  from Engl ish.  
iii) To co-ordinate between workers' o rgan isa t ions  i n  bo th  count r ies .  
This  was done under t h e  aegis  o f  t h e  'Rank and F i l e  Organis ing 
Committee'. Wi th  t h e  backing o f  C in tu ra  I n d u s t r i a l  de Lisboa and 
I n t e r s i n d i c a l  we organised a delegate conference on the  theme o f  
"Heal th  and Safety  i n  the  workplace". 200 workers at tended and t h e  
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conference was addressed by speakers from t h e  B r i t i s h  Trade Union 
movement. I organised t h e  t r a n s l a t i o n  o f  a d i r e c t o r y  o f  t o x i c  
chemicals which was publ ished by the  I n t e r s i n d i c a l .  
Others had some misconceptions about my involvement. I was not  a Cuban 
who was t r y i n g  t o  c rea te  an armed outpost  i n  a f a c t o r y  n o r t h  o f  Porto.  I 
went t o  t h i s  f a c t o r y  t o  meet a member o f  t h e  o f f i c e  s t a f f  who had 
happened t o  w r i t e  t o  Socialist Worker. Th is  meeting was i n t e r r u p t e d  by a 
v i s i t  from the  whole workers’ commission. They had heard t h i s  rumour 
about the  Cuban and came t o  unmask me. Nor was I a member o f  t h e  C I A .  
Although t h i s  was a common a l l e g a t i o n  I found a l e t t e r ,  dated 1 9 7 7 ,  
addressed from t h e  PRP t o  a l l  o the r  p o l i t i c a l  groups on the  l e f t  
s p e c i f i c a l l y  warning them about my C I A  involvement! I n  f a c t  there  was a 
tenuous connection. A C I A  de fec to r  ( P h i l i p  Agee) had done a study on 
‘ t h e  company’s’ connect ion i n  Por tugal  and was eager t o  t e l l  people i n  
Por tugal  about these connections. I was i n  the  middle o f  p repar ing  such 
a meeting, w i t h  delegates from a l l  t h e  barracks i n  Por tugal  when i t  had 
t o  be abandoned because o f  t h e  events o f  November 25th. 
A t  t h i s  t ime a c t i v i s t s  had l i t t l e  i n t e n t i o n  o f  record ing  t h e i r  ac t ions  
fo r  p o s t e r i t y .  They were t o o  invo lved i n  var ious a c t i v i t i e s  t o  record 
d e t a i l s  o r  w r i t e  d i a r i e s .  More impor tant  was t h e  product ion o f  i e a f l e t s ,  
b u l l e t i n s  and w a l l  newspapers. Many o f  these ac to rs  ‘were not  p a r t  o f  a 
‘ l i t e r a t i ’  accustomed t o  expressing themselves i n  w r i t i n g .  But they 
loved t o  e x p l a i n  t h e i r  ac t i ons .  The j o u r n a l i s t ,  Paul Foot, descr ibes h i s  
meeting one o f  the  Comite de Luta sub-committees, which met almost every 
n igh t .  
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"When I a r r i v e d ,  e n t i r e l y  by chance, a t  about 11 p.m. one wet 
Thursday evening, r e p a i r  work on the  wa l l s ,  f l o o r  and 
s ta i r case  was i n  f u l l  spate. Ups ta i r s  t h e  committee was i n  
anxious discussion. H a l f  a dozen c h i l d r e n  were copying ou t  
l i s t s  o f  vegetables on l a rge  sheets o f  paper... 
I n  Por tugal  it i s  na tu ra l  t h a t  a group o f  f o re igne rs  should 
b u r s t  i n t o  a committee meeting a t  11 a t  n i g h t .  Na tu ra l l y ,  too,  
the  fo re igne rs  want a d iscuss ion.  N a t u r a l l y  they must be 
accommodated. We s a t  down and t a l k e d  f o r  two and a h a l f  
hours. "  ( 3 0 )  
Comrades from f r a t e r n a l  o rgan isa t ions  at tended many meetings. As I was, 
i n  e f f e c t ,  t h e i r  l i a i s o n ,  most o f  them ruminated over  what they had seen 
w i t h  me. While most o f  my own rough notes s t i l l  e x i s t ,  the  on ly  p roper ly  
recorded desc r ip t i ons  were those intended f o r  wider c i r c u l a t i o n .  I d i d ,  
i n  e a r l y  1976, conduct a number o f  i n te rv iews  w i t h  a c t i v i s t s  from t h e  
Popular Assemblies, t h e  CRTSMs and the  Comite de Luta. 
I n  the  summer of 1975 we had been t o  look and learn.  Quest ions arose 
concerning the  ex ten t  and na ture  o f  the  a c t i v i t i e s  t h a t  were t a k i n g  
p lace on t h e  ground. What was the  ex ten t  and nature o f  t h e  organ isa t ions  
and d i d  they resemble p o t e n t i a l  workers' counc i l s?  The i n t e r e s t  i n  
workers' counc i l s  i s  der ived  from a p a r t i c u l a r  t r a d i t i o n .  One o f  t h e  
problems o f  prepar ing t h i s  study has been t h a t  o f  t r y i n g  t o  f r e e  the 
workers' counc i l  theme from a se r ies  o f  i n t e r - r e l a t e d  quest ions and 
assumptions. 
The hypothesis o f  t h i s  t h e s i s  i s  t h a t  workers' counc i l s  a re  format ions 
t h a t  can be i d e n t i f i e d  more o f t e n  than not  i n  revo lu t i ona ry  per iods.  It 
i s  hoped t h a t  i n  t h e  fu tu re  t h e  'hypothes is '  w i l l  be tested;  i e  t h e  
Portuguese movement w i l l  e s t a b l i s h  workers' counc i l s .  However, t h i s  
study i s  conf ined t o  l ook ing  a t  what people thought was poss ib le  a t  t h e  
PAGE 29 
I n t  roduct  ion/6 
t ime,  and seeing what happened. 
Involvement and Method o f  Research 
Because the  idea was impor tant ,  i n  Lisbon i n  t h e  autumn o f  1975 and the  
e a r l y  months o f  t h e  f o l l o w i n g  year, I fo l lowed p o t e n t i a l  counc i l  type 
developments. Much o f  my f a m i l i a r i t y  w i t h  groups such as the  CRTSMs and 
the  CIL a r i s e s  from t h a t  t ime. Although c r u c i a l  t h e  counc i l  element was 
not  necessar i l y  c e n t r a l .  Focussing on workers’ counc i l s  was not  
i n e v i t a b l e .  There were a number o f  assemblies t h a t  I now g r e a t l y  reg re t  
no t  a t tend ing  bu t  a t  t h e  t ime the re  were more urgent  p r i o r i t i e s .  
A f t e r  I l e f t ,  i n  May 1976,  I worked f o r  several  years as a p o l i t i c a l  
organiser  i n  B r i t a i n .  There was no t  enough t ime nor  were the re  resources 
f o r  any subs tan t i a l  w r i t i n g  about those events. Another f a c t o r ,  
probably,  was a degree o f  demoral isat ion a f t e r  t h e  de fea t  o f  the  f a r  
l e f t .  
I n  1979 I returned t o  Por tugal  f o r  10 days, re-establ ished contacts  and 
submit ted an o u t l i n e  f o r  a thes is .  I have s ince  returned 5 times. When I 
r e s t a r t e d  t h e  i n v e s t i g a t i o n s  much t ime was spent t r y i n g  t o  form an 
ove r -a l l  p i c t u r e  o f  what happened. Th is  has been the  bas is  o f  the  
background chapter .  
Over the  years I have been fo r tuna te  i n  be ing ab le  t o  acqui re 
c o l l e c t i o n s  o f  source m a t e r i a l s  and unpubl ished w r i t i n g s .  Examples 
inc lude l e a f l e t s  and c u t t i n g s  from t h e  o l d  MES headquarters i n  Lisbon, 
documents and w r i t i n g s  from var ious  Portuguese and B r i t i s h  a c t i v i s t s ,  
and, e s p e c i a l l y ,  m a t e r i a l s  compiled by B i l l  Lmax and o thers  when they 
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were working on a p r o j e c t  funded by the  Ford Foundation. 
I n  the  study I have f requen t l y  used t h e  th ree  nouns ' r e v o l u t i o n a r i e s ' ,  
' m i l i t a n t s '  and 'comrades'. They tend t o  be inter-changeable. I f  a 
d i s t i n c t i o n  i s  t o  be drawn, a ' m i l i t a n t '  r e f e r s  t o  one who was a c t i v e  
but not  necessar i l y  a revo lu t i ona ry ,  a ' r e v o l u t i o n a r y '  does no t  
necessar i ly  imply membership o f  a p a r t y  (members o f  t h e  PCP and 
S o c i a l i s t  Par ty  a re  no t  normal ly  i d e n t i f i e d  as ' r e v o l u t i o n a r i e s '  
a l though many perceived a need f o r  a revo lu t i ona ry  p a r t y )  and 'comrade' 
imp l ies  a f e l l o w  associate,  a communist o r  a revo lu t i ona ry  s o c i a l i s t .  
Abbrev iat ions have been used f requen t l y .  Refer t o  t h e  g lossary f o r  
l i s t i n g .  While t h e r e  i s  danger i n  c r e a t i n g  a q u a n t i t y  of abbrev iat ions,  
I have o f t e n  resor ted  t o  us ing  CTs and CMs t o  denote t h e  workers and 
res idents  commissions. Usual ly  t h e  Portuguese Communist Par ty  i s  c a l l e d  
the PCP (no t  the  CP) and, sometimes, t h e  S o c i a l i s t  Par ty  i s  c a l l e d  t h e  
PS. Portuguese abbrev iat ions,  no t  t h e  ang l i c i sed  versions, a re  used. 
For t echn ica l  reasons Portuguese accents have no t  been used. This  can 
r e s u l t  i n  a d i s t o r t i o n  o f  meaning. For example t h e  word F o r a  means a 
'noose' whereas t h e  same word w i t h  a c e d i l l a  below t h e  l e t t e r  C means 
' f o r c e ' .  The name 'Inter-Empresas' has proved troublesome because a) i n  
i t s  e a r l y  stages it used a v a r i e t y  o f  names w i thout  us ing c a p i t a l  
l e t t e r s  b) i t s  var ious  names were spe l l ed  i n  several  ways and c )  it 
re fer red  t o  ' t h e  meetings of the enterpr ises ' .  I have used 
'Inter-Empresas' i n  t h e  p l u r a l ,  though s t r i c t l y  speaking t h i s  was o n l y  
one o rgan isa t i on  w i t h  many component p a r t s .  
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While I d i d  as much background reading as I could  I then decided t o  
re tu rn  t o  i n te rv iew  poss ib le  contac ts  and t h i s  has been t h e  pr imary 
source o f  m a t e r i a l .  
7 Oral  Evidence 
I worked w i t h  a number o f  those in terv iewed and have found t h a t  they 
were more than ready t o  t e l l  t h e i r  experiences. My s e l e c t i o n  o f  ma te r ia l  
has been determined by those people t o  whom I had ready access. Much o f  
the research r e l i e s  unashamedly on t h e i r  experiences. Most o f  them 
worked i n  workplaces and barracks which fea tu re  i n  the  s to ry .  
My se lec t i on  i s  drawn p r i m a r i l y  f rom those who wanted t o  make the  
revo lu t ion .  While a s e l e c t i o n  cou ld  be c r i t i c i s e d  as unrepresentat ive,  
there are m i t i g a t i n g  f a c t o r s :  
i) 
ii) 
Revolut ionary p o l i t i c s  was n o t  conf ined t o  a t i n y  e l i t e .  I n  a 
s i t u a t i o n  such as arose i n  Por tugal ,  p o l i t i c s  was everywhere. 
These i n d i v i d u a l s  were a product o f  t h e i r  t ime. They expressed what 
o thers  were t h i n k i n g  and saying. 
The m a j o r i t y  o f  t h e  people I interv iewed were m i l i t a n t s  and those 
who worked p layed lead ing  r o l e s  i n  t h e i r  workers’ o rgan isa t ions .  I 
have concentrated on these p o l i t i c a l  a c t i v i s t s  who expressed ideas 
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about workers’ s e l f - a c t i v i t y .  I n  many cases they were invo lved i n  
b u i l d i n g  workers’ counc i l - t ype  organisat ions.  O f  course they do not  
epi tomise the  organ isa t ions  o f  workers ( indeed t h e  p o l i t i c a l  
o rgan isa t ions  which proclaimed t h i s  epitome have been regarded w i t h  
some susp ic ion . )  
iii) There i s  another aspect o f  those interviewed. The most coherent and 
outward- looking o f  t h e  m i l i t a n t s  i n  t h e  workplaces o f t e n  became 
p o l i t i c a l  a c t i v i s t s  i n  what i s  f requen t l y  regarded as t h e  extreme 
l e f t .  Although they may have s t a r t e d  out  as such, they were not  
members o f  t h e  l a r g e r  p a r t i e s .  They tended t o  be t h e  most 
voc i fe rous  and a r t i c u l a t e  o f  t h e  m i l i t a n t s .  As p a r t y  a c t i v i s t s ,  
t h e i r  arguments and ideas would have been p rac t i sed  and sharpened 
w i t h i n  t h e  o r b i t  o f  t h e i r  p a r t i e s .  P o l i t i c a l  d iscuss ions would have 
had repercussions i n  t h e i r  workplaces and p o l i t i c a l  d iscuss ions i n  
t h e i r  workplaces would have had repercussions i n  t h e i r  p a r t i e s .  
I d e l i b e r a t e l y  wanted t o  incorpora te  views and experiences from a range 
o f  important workplaces. I n  t h e  case s tud ies  some d e t a i l s  regard ing 
interviewees are u s u a l l y  prov ided bu t  f u r t h e r  d e t a i l s  a re  t o  be found i n  
the appendix. In terv iewees inc lude those from Pet rogu l ,  Automatica ( then 
a branch o f  Plesseys),  T . A . P . ,  Lisnave, Setenave and the  Construct ion 
Indus t ry .  I have a l s o  inteviewed workers from a number o f  important 
workplaces, e.g. Republica and T . L . P . ,  but  have no t  drawn d i r e c t l y  on 
these sources f o r  t h i s  study. While access a l s o  depended upon luck  and 
personal f a c t o r s  I was ab le  t o  use networks such as a ’workers 
in format ion cent re ’  and an assoc ia t ion  s e t  up t o  commemorate A p r i l  2 5 .  
B u t  I d i d  no t  always o b t a i n  t h e  access I des i red  t o  i nd i v idua ls .  I have 
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a lso drawn upon in te rv iews  w i t h  m i l i t a n t s  who were i n  t h e  army, 
espec ia l l y  t h e  M i l i t a r y  Po l i ce ,  Lumiar, Pont inha, RALIS and Caldas de 
Ra i nha. 
This s e l e c t i o n  i s  f a i r l y  widespread i n  terms o f  t h e  range o f  workplaces 
represented, but  i t  i s  s t i l l  a personal s e l e c t i o n  and a f f e c t e d  
enormously by the  resources ava i l ab le .  It was n e i t h e r  p r a c t i c a l  nor  
p a r t i c u l a r l y  appropr ia te,  g iven t h e  circumstances and spec ia l i sed  
emphasis, t o  undertake a systemat ic survey. 
The dangers o f  d i s t o r t i o n  through o r a l  h i s t o r y  are not  t o  be 
underestimated. Facts may be b l u r r e d  i n  course o f  t ime  by l a t e r  
i n te rp re ta t i ons ,  changed opin ions or  s imple dimming o f  memory. Over the  
years p a r t i c i p a n t s  have mod i f ied  t h e i r  views. Some o f  t h e i r  r e f l e c t i o n s  
have been incorporated bu t  on l y  when they add t o  t h e  d e s c r i p t i o n  and 
understanding o f  t h e  events o f  t h e  t ime. I t r y  t o  canpare t h e  workers’ 
test imonies w i t h  t h e  f a c t o r y  b u l l e t i n s  and t h e  newspaper repo r t s  o f  t h e  
time and t o  s i f t ,  combine and cross check. The quota t ions  and notes from 
1975 and 1976 were no t  recorded sys temat i ca l l y .  Most o f  t h e  evidence 
survives o n l y  in the  form o f  e x t r a c t s  from publ ished a r t i c l e s .  The 
ma jo r i t y  of t h e  l a t e r  i n te rv iews  have been tape-recorded. The recordings 
are e i t h e r  i n  Eng l ish  o r  i n  Portuguese fo l lowed by t r a n s l a t i o n .  Although 
I speak some Portuguese I am no t  f l u e n t  and have t r i e d  not  t o  r e l y  upon 
my own i n t e r p r e t a t i o n  and t r a n s l a t i o n s .  The ones which have been used i n  
the f i n a l  vers ion  o f  t h i s  t h e s i s  have been checked c a r e f u l l y  by several  
Portuguese f r i e n d s  who are a l s o  p r o f i c i e n t  i n  Engl ish.  
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While a l o t  of the  i n te rv iews  were w i t h  people speaking i n  t h e i r  own 
words, on occasion I would pu t  a suggestion i n  o rder  t o  get t h e i r  
react ion,  o r  t o  see whether such-and-such an impression was c o r r e c t ,  and 
then incorpora te  t h e  ques t ion  i n t o  t h e i r  answers. 
Recol lect ions o f t e n  proved inaccurate.  A t  t imes I found t h a t  people 
could not  remember e x a c t l y  when something happened and would g ive  an 
external  re ference t o  something which c l e a r l y  happened e a r l i e r  o r  l a t e r .  
For example, I was t o l d  by two young a c t i v i s t s  about an important 
inc ident  i n  Setubal where barr icades were s e t  up against  S o c i a l i s t  Par ty  
supporters going t o  a demonstration. A shotgun was f i r e d .  There i s  no 
doubt t h a t  t h e  bar r icade was se t  up - i n  Setubal a number o f  barr icades 
were organised. The c i t e d  example was undoubtedly impor tant  f o r  those 
involved as was t h e  p o l i t i c a l  argument which fo l lowed regard ing whether 
o r  not  t o  prevent S o c i a l i s t  Par ty  demonstrations. The quest ion i s ,  how 
d i d  it l i n k  t o  t h e  cha in  o f  events? The comrades could no t  remember when 
the bar r icade was organised. They sa id  t h a t  t h i s  was an important s tep 
i n  the format ion o f  t h e  Ccinite de Luta.  Actual  dates o f  known events are 
o f ten  easy t o  determine because they appear i n  t h e  press. I t  i s  probable 
t h a t  t h e  i n c i d e n t  r e f e r r e d  t o  took p lace  on t h e  17th o f  Ju l y ,  10 weeks 
before t h e  Comite de Luta was s e t  up b u t ,  g iven t h e  speed o f  events, was 
not d i r e c t l y  r e l a t e d  t o  t h e  Comite de Luta . Thus we see t h e  merging o r  
over lapping o f  incidents. .  ( 3 1 )  
Sometimes people could no t  remember events. For example I t r i e d  very 
hard t o  i n te rv iew  somebody I knew who had gone t o  a p a r t i c u l a r  meeting 
o f  the  Inter-Emoresas i n  o rder  t o  r a i s e  t h e  issue o f  ' i n t e r n a t i o n a l  
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sabotage' by Plesseys. F i n a l l y  we made contac t .  She cou ld  no t  even 
remember going t o  t h a t  meeting. 
Sometimes I was ab le  t o  repeat the  i n te rv iew  us ing  a d d i t i o n a l  references 
t o  c l a r i f y  p o i n t s  and references. References and impressions were 
cross-checked wi th o the r  in te rv iews.  This  p r i n c i p l e  has governed t h e  
preparat ion o f  t h i s  thes i s .  I d i d  no t  use t h e  Setubal barr icades s t o r y  
because I cou ld  not  get any cross reference. Of ten we would f i n d ,  even 
from w i t h i n  t h e  same group o f  a c t i v i s t s ,  ra the r  d i f f e r e n t  
i n te rp re ta t i ons .  Such d i f f e rences  can he lp  o b t a i n  a c l e a r e r  ove r -a l l  
view. 
The heat o f  the  moment and the passion o f  views can d i s t o r t .  For example 
i n  e a r l y  January 1976 ( i e  a f t e r  t h e  defeat  o f  November 25th) t h e  UDP 
organised a demonstrat ion aga ins t  the  a u s t e r i t y  measures o f  t h e  6 t h  
Prov is iona l  government. The i r  t a l k ,  echoed i n  some newspapers, was o f  a 
demonstration o f  " tens  o f  thousands". I counted less than 4,000. Nothing 
i s  t o  be gained by d i s t o r t i o n s  and w ish fu l  t h i n k i n g .  Events have t o  
described as accura te ly  as poss ib le .  
I have about one hundred hours o f  i n te rv iews  on tape. Much o f  t h i s  
mater ia l  has not been d i r e c t l y  used f o r  a v a r i e t y  o f  reasons. F i r s t ,  
some o f  i t  i s  i n  bo th  languages and the re fo re  waste fu l .  Second, a l o t  o f  
the ma te r ia l  conf i rms a l ready known f a c t s  and s t o r i e s .  Th i rd ,  much o f  
the ma te r ia l  cons i s t s  o f  o the r  face ts  o f  t h e  Portuguese Revolut ion (eg 
the organ isa t ion  o f  Marx i s t -Len in i s t s ) ,  use fu l  t o  me, bu t  not  
necessar i ly  a u t h o r i t a t i v e  or  use fu l  t o  t h i s  study. 
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Despite these l i m i t a t i o n s  conversat ions and in te rv iews  have been an 
important source o f  evidence. While i t  was on ly  poss ib le  t o  speak t o  s i x  
people who p a r t i c i p a t e d  i n  any o f  t h e  e a r l y  meetings o f  t h e  
Inter-Empresas ( o n l y  two o f  those in terv iewed have d e t a i l e d  
reco l l ec t i ons )  the re  has been very l i t t l e  w r i t t e n  evidence ava i l ab le .  I f  
there are any w r i t t e n  records o f  t h e  f i r s t  in fo rmal  meetings o f  what 
came t o  be known as the  Inter-Empresas, they have ye t  t o  be unearthed. 
I f  they do come t o  l i g h t  i t  i s  very u n l i k e l y  t h a t  they w i l l  be ab le  t o  
provide the  i n s i g h t s  t h a t  t h e  p a r t i c i p a n t s  once had. 
8 Contemwrarv Evidence 
Mis in format ion,  o f t e n  de l i be ra te ,  occurs wherever t h e r e  i s  a r e v o l u t i o n  
or a war. No doubt Por tugal  was an extreme example o f  t h i s  due i n  p a r t  
t o  a t r a d i t i o n  o f  ignorance and obscurantism. Those j o u r n a l i s t s  who were 
i n q u i s i t i v e  enough t o  enqui re o f  Salazar why no th ing  ever seemed t o  
happen i n  Por tugal  were informed by t h e  grea t  D i c t a t o r  t h a t  'happy 
countr ies have no h i s t o r y . '  Hence the re  were very few s tud ies  from 
before A p r i l  25th. (32) 
The r u l i n g  c lass  employed a smal l  army o f  c i v i l  servants ,  sec re ta r ies  
and p u b l i c i s t s  t o  record i t s  debates and d iscuss ions.  For example t h e  
' o f f i c i a l '  account o f  November 25th, t h e  Relator io ,  spans two 
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substant ia l  volumes. Some o f  the  turbulence o f  t h e  t ime managed t o  peep 
in to  these a r i d  ' o f f i c i a l '  accounts, but  i n  general they  were 
antagonis t ic  t o  workplace s t rugg les .  
The workers' s t rugg les  d i d  no t  take  p lace  a t  t h e  l e v e l  o f  o f f i c i a l  
pub l i c  p o l i t i c s .  Jus t  as naval h i s to r i og raph ies  o f  mut in ies  w i l l  tend t o  
neglect  the  lower decks, t h e  accounts o f  t h e  revo lu t i ona ry  process 
neglect the  mass movement. Th is  c rea tes  i n e v i t a b l e  problems f o r  t h e  
h i s to r i an .  Documentation i s  scanty,  p a r t i c u l a r l y  o f  t h e  months 
immediately f o l l o w i n g  A p r i l  25th. The f a c t o r y  committees and embryonic 
counc"s lacked even minutes and record books. I t  i s  q u i t e  unusual t o  
f i nd  d e t a i l s  o f  such mat ters  as meeting places, dates o f  meetings, 
r e g u l a r i t y  of sessions o r  even the  l e v e l s  o f  attendance and breadth o f  
representat ion.  Sometimes lack  o f  p rec i se  d e t a i l  makes t h e  ac t ions  and 
organisat ions seem i n s u b s t a n t i a l ,  b u t  t h e  lack  o f  documentary evidence 
i s  compensated f o r  by the  evidence o f  workers' a c t i v i t y .  The evidence 
was p a r t i a l ,  i n  t h e  form o f  communiques from workers 'organisat ions,  
minor press i tems and perhaps i n  who l ly  inadequate s t a t i s t i c s .  Given 
these weaknesses t h e r e  e x i s t s  a body o f  inva luab le  documentation o f  
workplace s t rugg les  and s t r u c t u r e ,  created by the  academics at tached t o  
the Cabinete de Investigacoes Socias, and those who wrote f o r  t h e i r  
journal  Ana 1 ise Socia 1 .  
Much o f  the  Portuguese press adopted the  f lowery  and abs t rac t  p o l i t i c a l  
language i n  evidence a t  t h a t  t ime. The papers were much g iven t o  verbose 
accounts from high-ranking ( o f t e n  recen t l y  promoted) m i l i t a r y  o f f i c i a l s .  
As the s t rugg le  heightened, t h e  oppressed classes con t ro l l ed ,  f o r  a 
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time, t h e i r  own organs o f  in fo rmat ion ,  epi tomised by t h e  newspaper 
Republica and t h e  Lisbon s t a t i o n  o f  Radio Renascenca, both  o f  which were 
under workers’ c o n t r o l  i n  t h e  Summer and Autumn o f  1 9 7 5 .  The d a i l y  
newspapers would p r i n t ,  o f t e n  f u l l y ,  a communique from any l e f t - w i n g  
group o r  an o f f i c i a l  statement from any workers’ comnit tee which managed 
t o  issue one. Th is  evidence o f  the  a c t i v i t y  by the  masses i s  extremely 
use fu l ,  bu t  i t  i s  o f t e n  s t i l t e d  and o n l y  p a r t i a l .  I t  was a l l  t oo  r a r e  
tha t  the papers, even those under workers’ c o n t r o l ,  f e l t  o r  sounded 
representat ive o f  working people. I n  t h e  middle o f  a r e v o l u t i o n  
rank-and-f i le a c t i v i s t s  r a r e l y  found an adequate w r i t t e n  expression f o r  
t h e i r  ideas. 
Another impor tant  contemporary source o f  evidence was the  papers 
produced by t h e  l e f t  a t  t h e  t ime. Newspapers such as Combate and Poder 
Popular sometimes had lengthy i n te rv iews  with m i l i t a n t s ,  o r  groups o f  
m i l i t a n t s  invo lved i n  s p e c i f i c  workplaces. Shor t l y  a f t e r  o r  du r ing  the  
revo lu t ionary  process q u i t e  a few accounts, c o l l e c t i o n s  o f  documents and 
roundtable d iscuss ions were publ ished as pamphlets o r  as books, usua l l y  
s l i m  ones. (33) 
Sometimes these sources manage t o  break through t h e  p o l i t i c a l  r h e t o r i c  
and capture the  imaginat ion.  But very few a r t i c l e s  are centred upon t h e  
embryonic counc i l s ’  proceedings. The l e f t  groups occas iona l l y  publ ished 
pamphlets and a r t i c l e s  which were main ly  use fu l  i n s o f a r  as they 
presented t h e i r  o f f i c i a l  record o f  t h e i r  own c o n t r i b u t i o n  and view of 
the events. Another impor tant ,  but  a l l - too- f ragmentary source, i s  the  
l e a f l e t s  and documents publ ished by t h e  organ isa t ions  themselves. I have 
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the f i r s t  and f i f t h  issue o f  t h e  o f f i c i a l  newsheet put  ou t  by t h e  
Inter-Empresas; I have ye t  t o  f i n d  o the r  copies. I have been ab le  t o  
acquire a s izeab le  c o l l e c t i o n  o f  l e a f l e t s  and papers over t h e  years. 
The f i r s t  w r i t t e n  evidence o f  one o f  the  Inter-Empresas meetings comes 
several month e a r l i e r ,  from a p u b l i c a t i o n  by t h e  PCP(ML), one o f  the  
Marx is t -Lenin is t  cur ren ts .  (3.) I t  was on ly  a f t e r  t h e i r  major p u b l i c  
act ion - the  demonstration on September 28 ,  1974 - which co inc ided w i t h  
a greater recept iveness on t h e  p a r t  o f  t h e  press - t h a t  it i s  poss ib le  
t o  f i n d  references i n  t h e  popular  press. I n  a d d i t i o n  workplace b u l l e t i n s  
s t a r t  r e f e r r i n g  t o  t h e  organ isa t ion ,  and i n  p a r t i c u l a r  t o  t h e  
demonstration o f  February 7th. Th is  demonstrat ion pu t  t h e  Inter-Empresas 
on the na t i ona l  map, i f  o n l y  f o r  a b r i e f  per iod.  By then t h e  
Inter-Empresas had s t a r t e d  i t s  own regu la r  p r i n t e d  newsheet, o f  which I 
have the two issues. Because, i n  t h e  case o f  t h e  Inter-Empresas, t he re  
i s  so l i t t l e  w r i t t e n  evidence I have r e l i e d  h e a v i l y  upon those sources. 
The CRTSMs are b e t t e r  documented f o r  t h r e e  reasons. F i r s t  they were p a r t  
o f  a coherent s t r a t e g y  o f  a p o l i t i c a l  pa r t y ,  a p a r t y  which a c t i v e l y  
b u i l t  an organ isa t ion .  Hence t h e  PRP publ ished a l o t  o f  t h e  mater ia ls ,  
inc lud ing a c o l l e c t i o n  o f  documents. 
The PRP/BR was we l l  versed i n  t h e  a r t  o f  Pub l i c  Relat ions.  I t s  
c landest ine a c t i v i t i e s  inc luded s e t t i n g  o f f  l e a f l e t  bombs and re leas ing  
a p ig  dressed up as Admiral Tomas, the  then Pres ident ,  i n  a busy Lisbon 
publ ic  square. Another reason why t h e  CRTSMs gained p u b l i c i t y  i s  t h a t  
t h e i r  involvement w i t h  t h e  ext reme- le f t  i n  t h e  armed fo rces  made b e t t e r  
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news. If anything, i n  c e r t a i n  qua r te rs  t h e  CRTSMs were over -pub l ic ised .  
Perhaps I am harder on t h e  CRTSMs because i n  Summer o f  1975, w i t h  
others, I was invo lved i n  d iscuss ions and arguments about them. 
Despite t h e  ephemeral nature o f  t h e  Popular Assemblies the re  are  many 
references t o  them i n  t h e  subsequently much more sympathetic popular 
press. Two o the r  use fu l  sources are t h e  UDP’s Voz Do Povo and Movimento, 
the ’boletim’ publ ished by t h e  MFA. I have a considerable amount o f  
mater ia l  i n  my possession from Pontinha, RALIS, Loures - i n  excess o f  
20,000 words - and Gondomar. But much i s  r e p e t i t i v e  and verbose and i t  
has not been used ex tens ive ly .  
C f  the f o u r  s tud ies  t h e  C m i t e  de Luta i s  t h e  eas ies t  about which t o  
gather ma te r ia l .  I n  con t ras t  t o  the  o the r  case s tud ies ,  t he re  i s  a l ready 
a l i t t l e  ma te r ia l  about i t  a v a i l a b l e  i n  books. I t  developed i n  the  
per iod immediately preceding November 25th and was genera l l y  considered 
t o  be the  s t ronges t  and most developed o f  the  new forms o f  popular 
power. The Granada TV company broadcast a ha l f -hour  WOr7d i n  Actjon 
documentary i n  which t h e  Comite fea tured  prominent ly .  An essen t ia l  
source document has been t h e  study by Char les Downes, o f  Setubal 
res idents ’  o rgan isa t ions  and t h e  i n t e r - c i t y  o rgan isa t ions  t h a t  they 
became invo lved i n .  ( 3 5 )  
Looking back, much o f  t h e  r e p o r t i n g  o f  t h e  r e v o l u t i o n  - whether i n  t h e  
establishment o r  t h e  l e f t - w i n g  press - was misleading. Sometimes i t  was 
d i s to r ted  and, indeed, s imply outrageous. J o u r n a l i s t s  and w r i t e r s  
suddenly discovered Por tugal  and rushed o f f  t o  w r i t e  sensat ional  repo r t s  
PAGE 41 
In t roduct ion/E Contemporary Evidence 
and convoluted analyses a f t e r  t h e  b r i e f e s t  o f  v i s i t s .  John Vincent Smith 
was one o f  t h e  few Eng l ish  language correspondents who was i n  t h e  
country on a long term basis ,  and he noted, i n  an a r t i c l e  i n  t h e  
Spectator under t h e  t i t l e  : ' g e t t i n g  t h e  f a c t s  s t r a i g h t ' ,  t h a t :  
" t he  r e p o r t i n g  o f  t h e  Portuguese scene i n  t h e  B r i t i s h  Press 
(and o thers  f o r  t h a t  ma t te r )  s t i l l  leaves a l o t  t o  be des i red.  
Consistent ana lys i s  over a pe r iod  o f  t ime seems t o  be a t  a 
premium, wh i l e  the re  has been a rash o f  ad-hoc a r t i c l e s  from 
c o n t r i b u t o r s  whose s tay i n  Lisbon (and nowhere e l s e ) ,  I 
suspect, was a mat ter  o f  hours and days . . ."  
Vincent Smith 's caut ious  a r t i c l e s  were i n  s t r i k i n g  con t ras t  t o  t h e  
exc i ted tone o f  t h e  e d i t o r i a l s .  I n t e r e s t i n g l y ,  i n  the  l a t e  summer o f  
1975 the Spectator s t a r t e d  us ing  a r t i c l e s  from Robert Moss, who 
g l e e f u l l y  repor ted t h e  anti-communist r i o t s  i n  t h e  Nor th and publ ished a 
ser ies o f  l e t t e r s  cons ider ing  t h e  p o s s i b i l i t y  o f  sending ' r i g h t  minded' 
young Eng l ish  vo lunteers t o  he lp  Portuguese 'democrats' i n  t h e i r  
s t ruggle aga ins t  the  ' reds ' .  (36) 
In prac t i ce  many o f  t h e  commentators from overseas were eager t o  foresee 
the end. They p red ic ted  t h e  co l lapse p r i o r  t o  SUV and the  r e v o l t  o f  the  
bu i l d ing  workers, and many o the r  events - and were shown t o  be wrong by 
the s h i f t  and renewal o f  s t rugg le ,  a s t rugg le  which cont inued a f t e r  
November 25th. 
Books use fu l  because they repor ted,  i n  Engl ish,  s t rugg les  o f  working 
people appeared du r ing  t h e  process, were f o r  example Antonio de 
Figueiredo's "PortugaI-  f i f t y  years of D i c t a t o r s h i p " ,  (Penguin Books, 
1975)  and a most readable account o f  the  coup, PORTUGAL - The Year o f  
the Captains by t h e  Sunday Times I n s i g h t  team. 
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Kenneth Maxwell observed t h a t  
" A f t e r  nea r l y  h a l f  a century  du r ing  which Portugal  seemed 
t o t a l l y  i r r e l e v a n t  t o  the  ou ts ide  world, suddenly t h e  most 
convoluted d ispute  o f  her  smal lest  p o l i t i c a l  f a c t i o n  becomes a 
weighty mat te r  o f  absorbing i n t e r e s t " .  
He f u r t h e r  argued 
" I d e o l o g i s t s  o f  both the  l e f t  and r i g h t  saw what they wanted t o  
see, whereas r e a l i t y  most o f  t h e  t ime was very obscure." ( 3 7 )  
While h i s  p o i n t  about i l l - i n f o r m e d  judgements i s  v a l i d ,  t h e  reason t h a t  
so many observed t h e  Portuguese 'exper iment '  was because it involved f a r  
more than a few members o f  an army c l i que .  
Portugal 1974-75 was both  a t e s t  and a mel t ing-pot  f o r  revo lu t ionary  
ideas. Students o f  r e v o l u t i o n  needed on ly  r e f e r  t o  Portugal  i f  they 
wished t o  i l l u s t r a t e  arguments about u l t r a  l e f t i s m ,  reformism and 
centrism, u n i t e d  f r o n t s  and popular  f r o n t s ;  bourgeois democracy versus 
workers' power, workers' c o n t r o l  versus workers' power, peasants and 
landworkers, the  r o l e  o f  students,  youth and d isabled,  i n s u r r e c t i o n  and, 
perhaps, above a l l ,  t h e  p o l i t i c i s a t i o n  of t h e  armed forces. Despi te t h e  
so-called i deo log i ca l  s t r a i t - j a c k e t s  and a l so  t h e  undoubted p o l i t i c a l  
misjudgements, some o f  t h e  w r i t i n g s  o f  t h e  B r i t i s h  l e f t  s t i l l  read w e l l .  
Examples inc lude the  j ou rna l  o f  t h e  Portuguese Workers' Co-ordinat ing 
Committee - Our Common Strugg7e; t h e  pamphlet Portuga7, a BTaIe o f  
freedom publ ished by B ig  Flame; Tony C l i f f ' s  Portuga7 a t  the Crossroads 
( 3 8 )  and The Lessons o f  the 25th o f  November by C l i f f  and Harman. These 
wr i t i ngs  managed bo th  t o  capture t h e  momentum and enthusiasm and a l s o  t o  
couple t h i s  w i t h i n  t h e  i n t e r n a t i o n a l  t r a d i t i o n  o f  s t rugg le  which t h e  
Portuguese working c lass  so spec tacu la r ly  enhanced. 
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Much o f  the  w r i t i n g  re levan t  t o  t h e  fo rmat ion  o f  workers’ counc i l s  i s  
not about Por tugal .  Some o f  i t  has a l ready been r e f e r r e d  t o  i n  sec t ions  
three and fou r .  Th is  sec t i on  i s  main ly  concerned w i t h  t h e  l i t e r a t u r e  
about Portugal  which might be p e r t i n e n t  t o  t h e  study o f  t h e  developments 
o f  workers’ counc i l s  there.  
Although the re  i s  now a considerable body o f  Portuguese w r i t i n g  cover ing  
the events between A p r i l  25th 1974  and November 25th 1 9 7 5 ,  it i s  not  
very use fu l  f o r  t h e  purposes o f  t h i s  thes is .  Wr i t t en  works tend t o  be 
m i l i t a r y  memoirs, j o u r n a l i s t i c  i n t e r p r e t a t i o n s  and p o l i t i c a l  
j u s t i f i c a t i o n s .  The p r i o r i t i e s  o f  t h e  authors range from m i l i t a r y  
organisat ion t o  i n d i v i d u a l  accounts peppered wi th heroes and v i l l a i n s .  
Recently an extens ive guide t o  the  l i t e r a t u r e  has appeared. Ronald H 
Chi lcote has prepared Volume One o f  an annotated b ib l i og raphy  e n t i t l e d  
the Portuguese Revolution o f  25 A p r i l ,  1974. It i s  d i v i d e d  i n t o  two 
par ts  - the  f i r s t  con ta in ing  references t o  monographs and pamphlets and 
the second t o  a r t i c l e s .  The work has been done i n  con junc t ion  wi th t h e  
Centro de Documentacao 25 de A b r i l ,  located a t  t h e  U n i v e r s i t y  o f  
Coimbra. Th is  cent re  i s  no t  as ye t  open t o  researchers bu t  such a cent re  
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has been long needed. The study i t s e l f  i s  inva luab le  bu t  f o r  t h e  
purposes o f  t h i s  work i t  appeared r a t h e r  l a t e .  There are  a number o f  
omissions, e s p e c i a l l y  o f  l i t e r a t u r e  t h a t  was produced a t  t h e  t ime  by the  
L e f t  i n  B r i t a i n .  
Since 1975 two books have been publ ished i n  B r i t a i n  which at tempt t o  
provide a general background t o  Por tuga l .  The f i r s t  i s  by Richard 
Robinson and i s  c a l l e d  Contemporary Portuga7. I t  i s  packed wi th 
background s t r u c t u r a l  data.  (39) I n  recent  years one o the r  general 
over-a l l  view o f  Por tugal  has been publ ished i n  B r i t a i n .  Tom Gal lagher ’s  
PORTUGAL - A Twent ie th Century I n t e r p r e t a t i o n  prov ides ‘ t h e  best  
account yet  o f  t h e  Salazar regime.’ ( 4 0 )  
Over the decades a r e l a t i v e l y  se lec t  group o f  western scholars  has 
car r ied  ou t  s tud ies  on Por tugal  and Portuguese c u l t u r e .  Versed i n  
decades o f  Portuguese i s o l a t i o n  these w r i t e r s  appear t o  presuppose t h a t  
Portuguese soc ie ty  was unique. The r e v o l u t i o n  o f  1 9 7 4  - accompanied by 
the forming o f  p a r t i e s ,  mass workers’ s t rugg le ,  open p o l i t i c a l  s t rugg le  
- shattered t h e  uniqueness. Such developments cannot be r e a d i l y  
accounted f o r  by such scholars .  Thus we see i n  Robinson and Gal lagher 
explanations o f  t h e  movement i n  terms o f  ‘ p o l i t i c s  o f  drunken s o l d i e r s  
i n  cafes’  o r  ’ t h e  Portuguese p e r s o n a l i t y ’  o r  ’ t h e  age o f  Aquarius’ o r ,  
even, ’ . .by November 25th most o f  t h e  l i b i d o  was spent and t h e  superego 
began t o  take up i t s  f unc t i on ’ .  ( 4 1 )  Tom Gal lagher,  when it comes t o  h i s  
chapter, e n t i t l e d  ’En ter ing  t h e  Age o f  Aquarius: Revolut ion i n  Por tuga l ,  
1974-75’ prov ides no more than usefu l  sn ippets .  A s B i l l  Lomax po in ted  out  
i n  a review: 
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"Gallagher does no t  once c i t e  t h e  BoTetim o f  t h e  HFA nor any o f  
the l e f t - w i n g  j ou rna ls  t h a t  sought, however inadequately,  t o  
represent t h e  a s p i r a t i o n s  o f  workers and peasants s t r u g g l i n g  
t o  c rea te  a b e t t e r  soc ie ty .  He dismisses land occupat ions and 
agrar ian  reform as 'p roo f  o f  communist expansion' - i n  one 
paragraph and w i thout  a s i n g l e  reference - and he condemns the  
MFA's c u l t u r a l  dynamisation campaigns i n  an equa l l y  o f fhand 
way." ( 4 2 1  
There has been a need t o  look s p e c i f i c a l l y  a t  t h e  r o l e  o f  t h e  HFA and t o  
be able t o  draw upon the  ideas and f e e l i n g s  o f  those o f f i c e r s .  Two books 
i n  p a r t i c u l a r  have proved u s e f u l .  Douglas Porch's The Portuguese Armed 
forces and the  Revolut ion,  (Croom Helm, London, 1977) g ives i n s i g h t  i n t o  
t h i s  process, but  h i s  sympathies l i e  w i t h  t h e  'moderate' o f f i c e r s  and 
the S o c i a l i s t  Par ty .  F e r r e i r a  and Marsha l l ' s  r e c e n t l y  publ ished 
Por tugal 's  Revolut ion:  Ten Years On a l s o  concentrates upon t h e  m i l i t a r y .  
A considerable p o r t i o n  cons is t s  o f  o r i g i n a l  in te rv iews,  b u i l t  around a 
common quest ionnai re.  This  conta ins  a va luable c o l l e c t i o n  o f  i n te rv iews  
w i th  o f f i c e r s ,  many o f  t h e  leading ac to rs  w i t h i n  t h e  HFA expressed i n  
t h e i r  own words, and i s  the  on ly  c o l l e c t i o n  o f  i t s  k ind  i n  Engl ish.  
Other d e t a i l e d  s tud ies  have been r e f e r r e d  t o  f o r  two reasons. F i r s t ,  t o  
see whether t h e i r  s tud ies  over lap  w i t h  t h e  case s tud ies  chosen i n  t h i s  
thes is .  Only one o f  these s tud ies  does. Charles Downe's PhD d i s s e r t a t i o n  
(Community Organizat ion,  P o l i t i c a l  Change and Urban PoI icy:  Por tuga l  
1974-1976) prov ides a considerable amount o f  ma te r ia l  on t h e  Setubal 
Cornite de Luta.  
The second reason t h a t  they are impor tant  i s  t h a t  any study o f  prototype 
sov ie t  o rgan isa t i on  must take  i n t o  account ex tens i ve l y  t h e  l o c a l  
organisat ion from which they sprang. I f  the re  i s  no t  a v i b r a n t  
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democratic process concerning bas ic  cond i t i ons ,  whether they be 
economic, s o c i a l  and/or p o l i t i c a l ,  there  can be no successful  movement 
o f  workers' counc i l s .  
Nancy Bermeo's book The Revolut ion w i t h i n  the  Revolut ion:  Workers' 
Control i n  Rura l  Por tugal  shows how the  land workers i n  t h e  A len te jo  
were rad i ca l i sed .  The group does not  f i t  i n t o  t h e  convent ional  peasant 
category, but  t h a t  o f  t h e  r u r a l  p r o l e t a r i a t .  Th is  category i s ,  i f  
anything, inc reas ing  throughout t h e  wor ld.  One p a r t i c u l a r  reg ion,  t h a t  
o f  Po r ta l ,  i s  s tud ied  i n  d e t a i l .  P o r t a l  i s  t h e  area where the  Communist 
P a r t y  obta ined 49% o f  t h e  vo te  i n  t h e  1976 e lec t i ons ,  i t s  h ighest  
percentage o f  votes,  and the Communist Par ty  was c l o s e l y  i d e n t i f i e d  wi th 
the land reform movement. Bermeo conv inc ing ly  demonstrates t h a t  t h e  
workers were n e i t h e r  manipulated nor c o n t r o l l e d  by t h e  PCP i n  t h i s  
period. 
Those committed t o  a ' soc io logy  o f  labour '  have produced a subs tan t i a l  
and valuable s e l e c t i o n  o f  w r i t i n g s  concerned w i t h  workplace organ isa t ion  
and labour c o n f l i c t s .  Take f o r  example 0 25 de A b r i l  E as Lutas Sociais 
Nas Empresas by Maria de Lourdes, Lima dos Santos, e t  a1 (Por to 1976). 
Other d e t a i l e d  accounts inc lude Mar ia  de Fatima P a t r i a r c a ' s  "Operar ios 
da Lisnave de 12 Sept. 1974" which appeared i n  Anal ise  S o c i a l ,  number 56 
(1978). Th is  school, t h a t  o f  the  soc io logy o f  labour,  concerns i t s e l f  
w i th  what happened i n  t h e  workplaces bu t  underestimates t h e  r o l e  played 
by i nd i v idua ls ,  s p e c i f i c  groups and p a r t i e s .  Th is  can be q u i t e  
f r u s t r a t i n g  when one i s  t r y i n g  t o  understand e x a c t l y  who s a i d  what and 
why. 
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Outstanding amongst t h e  academic s tud ies  now emerging from Por tugal  i s  
the ser ies  on d i f f e r e n t  aspects o f  t h e  Agrar ian Reform produced under 
the d i r e c t i o n  o f  Antonio Barreto.  
The pub l i ca t i ons  from t h e  t h e  I n t e r n a t i o n a l  Conference Group on Modern 
Portugal have u s u a l l y  taken a themat ic  approach. Two extremely 
in format ive c o l l e c t i o n s  o f  papers a re  der ived  from meetings o f  t h i s  
group. The f i r s t  i s  Contemporary Portugal - the  Revolut ion and i t s  
Antecedents e d i t e d  by Graham and Hakler ( 1 9 7 9 ) .  The second volume I n  
Search o f  Modern PortugaI, e d i t e d  by Graham & Wheeler (19831, conta ins  a 
number o f  papers which focus on aspects r e l a t i n g  t o  t h e  working c lass .  
(Nancy Bermeo i n  an essay o f  "Workers' management i n  I n d u s t r y " ,  B i l l  
Lomax's chapter " Ideology and I l l u s i o n  i n  t h e  Revolut ion"  and o the r  
useful p ieces by Logan, Downes and Hammond.) 
Bermeo and Hammond evaluate workers' c o n t r o l  and self-management i n  t h e  
l i g h t  o f  the  Portuguese experience. ( 4 3 )  Because tens o f  thousands o f  
workers took over t h e i r  workplaces, o thers  s e t  up co-operat ives and t h e  
enormous occupat ion o f  t h e  a g r i c u l t u r a l  es ta tes ,  t h e  issue was by no 
means merely academic. Seemingly democratic self-management should bo th  
play an impor tant  p a r t  i n  t h e  process o f  prepar ing t o  take power and 
also co inc ide c l o s e l y  w i t h  embryonic workers' counc i l s .  I n  p r a c t i c e  many 
workers who became absorbed w i t h  problems o f  management tended t o  become 
divorced from events i n  general .  Echoing t h e  arguments o f  Setenave 
shipyard workers - one cannot have workers' c o n t r o l  w i thout  workers' 
power. 
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There has been considerable d iscuss ion i n  academic c i r c l e s  about t h e  
nature o f  t h e  Salazar regime, s p e c i f i c a l l y  was it f a s c i s t ?  Manuel 
Lucena, i n  The Evo lu t ion  o f  Portuguese Corporatism under Salazar and 
Caetano, descr ibes i t  as a form o f  fascism wi thout  a mass movement. Also 
o f  relevance i s  D Raby’s chapter e n t i t l e d  Populism and the  Portuguese 
Le f t :  From Delgado t o  Ote lo  inc luded i n  I n  Search o f  Modern Por tugal .  
Mart in Kayman’s Revolut ion and Counter-Revolution i n  Por tugal  st resses 
the a n t i - f a s c i s t  nature o f  t h e  MFA. Whi ls t  t h e  f a s c i s t  l abe l  i s  
unavoidable t h i s  study w i l l  t r y  t o  demonstrate t h a t  t h e  MFA, by 
demonstrating i t s  power t o  overthrow fascism, l e d  t o  a d isconnect ion 
between fascism and cap i ta l i sm.  Th is  d isconnect ion l e d  u l t i m a t e l y  t o  t h e  
undermining o f  the  a n t i - f a s c i s t  forces.  
The ex ten t  o f  t h e  de fea t  o f  these fo rces  was n o t  as bloody as i n  C h i l e  
o r  Hungary. Fo l low ing  November 25th 1975 on ly  a handfu l  d ied. Outside 
the m i l i t a r y ,  on l y  a few dozen r e v o l u t i o n a r i e s  were incarcerated.  
Nevertheless t h e  de fea t  was c r i p p l i n g .  Those few who remained a c t i v e  
concentrated on main ta in ing  some organisat ion.  The vas t  m a j o r i t y  
dispersed - fragmented - i n t o  personal  p o l i t i c s ,  i n t o  g e t t i n g  jobs  o r  
completing s tud ies .  They d i d  no t  have t h e  conf idence nor  t h e  resources 
t o  w r i t e  a h i s t o r y  from t h e  p o i n t  o f  view o f  workplace m i l i t a n t s .  
Despite t h e  thousands o f  revo lu t i ona ry  s o c i a l i s t s  who were a c t i v e  i n  t h e  
s t ruggle v i r t u a l l y  no w r i t i n g  documenting and analys ing these s t rugg les  
has appeared. For many i n  Por tugal  t h e  e f f e c t  o f  November 25 th  was t o  
debase any Marx is t  exp lanat ion  and Marx is t  terms appeared empty. 
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I n  general t h e  English-speaking revo lu t i ona ry  l e f t  has f a i l e d  even t o  
t r y  t o  exp la in  what happened. One o f  t h e  f i r s t  books t o  come from the 
l e f t  was Jean P i e r r e  Faye’s Portugal: The Revolution in the Labyrinth. 
It i s  a c o l l e c t i o n  o f  a r t i c l e s ,  tes t imon ies  and documents. It inc ludes  
the events o f  November 25th and r e p r i n t s  bu t  does no t  at tempt t o  assess 
the dec is ions reached a t  the  Congress o f  Workers Commissions he ld  i n  
Covilha i n  September 1975. 
N Poulantzas i n  The Crises of  the Dictatorships, New L e f t  Books (1976), 
suggests t h a t  i f  the  m i l i t a r y  l e f t  and i t s  c i v i l i a n  a l l i e s  had won t h e  
b a t t l e  o f  November 25th then they, t h e  ’L isbon comnune’, r e n t  w i t h  
in te rna l  d ispu tes  and f a c i n g  c i v i l  war, would have been faced w i t h  a 
defeat o f  more ser ious  propor t ions .  He goes f u r t h e r  and argues t h a t ,  
f i r s t ,  the  PCP were pursu ing such a s t ra tegy  and second, t h a t  
insur rec t ion  was domed t o  f a i l u r e  because Por tugal  was no t  an advanced 
c a p i t a l i s t  soc ie ty ,  which meant t h a t  s o c i a l i s t  prospects were l i m i t e d .  
Ph i l  Ma i le r  l i v e d  i n  Por tugal  p r i o r  t o  A p r i l  25th and throughout 1974/6. 
His book Portugal: the Impossible Revolution? ( S o l i d a r i t y ,  1977)  i s  an 
impress ion is t ic ,  l i v e l y  and most use fu l  record. I t  i s  t h e  most 
leafed-through book on my shelves, desp i te  numerous inaccuracies.  M a i l e r  
i s  a l i b e r t a r i a n  whose d r i v i n g  s p i r i t  i s  i n  sympathy wi th t h e  oppressed. 
He argues t h a t  a l l  p a r t i e s  and t rade  unions perform a d i sse rv i ce  t o  the  
oppressed and t h a t  these organ isa t ions  should be banished frm t h e  
movement. Those who choose t o  j o i n  these organ isa t ions  tend t o  be 
character ised as innocents who have been corrupted.  
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Jack Hamond has made a s i g n i f i c a n t  c o n t r i b u t i o n  t o  t h e  l i t e r a t u r e  w i t h  
h i s  recent ly  publ ished Building Popular Power: Workers’ and Neighborhood 
Movements in the Portuguese Revo7ution. (Monthly Review Press 1988) H i s  
study b r ings  together  sympathet ica l l y  t h e  bas ic  accounts and source 
mater ia ls i n  a s i n g l e  readable volume. He o f f e r s  two models f o r  change. 
The f i r s t  i s  c e n t r a l i s t  and represents change from above on beha l f  o f  
the masses. Th is  model i s  epi tomised by t h e  PCP. On t h e  o the r  hand he 
i d e n t i f i e s  and sympathises wi th t h e  Popular Power model, one t h a t  
stresses d i r e c t  ac t i on ,  mass involvement and change from below. He 
argues t h a t  t h e  s t reng th  o f  t h e  l o c a l  movement was a l s o  a weakness. I t  
could not t r a n s f e r  l o c a l  ga ins t o  t h e  l a r g e r  g e o p o l i t i c a l  sphere nor  
could i t  con f ron t  general issues such as s e i z i n g  s t a t e  power. Hammond’s 
study goes f u r t h e r  than most i n  bo th  i l l u m i n a t i n g  t h e  c e n t r a l  role and 
the e x c i t i n g  p a r t  p layed by t h e  workers’ movement and ask ing some 
centra l  quest ions.  Few o thers  have succeeded i n  do ing  l i kew ise .  
Hammond t r i e s  t o  show t h e  r e a l  o rgan isa t iona l  s t reng th  o f  what happened 
i n  Portugal .  He s t a r t s  from t h e  b o t t m  examining what happened on t h e  
ground, and descr ibes general development therefrom. Th is  i s  
p a r t i c u l a r l y  e f f e c t i v e .  Any study o f  embryonic Portuguese sov ie ts  has t o  
take i n t o  account t h e  base from which they sprang, and t h e i r  connect ion 
(o r  lack o f )  w i t h i n  t h a t  base. 
He spends some t i m e  i n  h i s  i n t r o d u c t i o n  d iscuss ing  the idea o f  workers’ 
counci ls.  But he has no t  pa id  much a t t e n t i o n  upon t h e  f o u r  case s tud ies  
re fe r red  t o  i n  t h i s  thes i s .  There are  two references t o  t h e  
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Inter-Empresas, none t o  t h e  CRTSMs, s i x  t o  the Popular Assemblies and 
one t o  the  Committee o f  S t rugg le .  That t he re  i s  no mention o f  t h e  CRTSMs 
may be because t h e i r  impact on the  res idents  and workplace commissions, 
i n  terms o f  l o c a l  ac t i on ,  was minimal.  He re fe r red  e x p l i c i t l y  t o  another 
aspect about the  CRTSMs i n  a l e t t e r  t o  me: 
" they were der ived  from a handful  o f  i d e o l o g i c a l l y  committed 
m i l i t a n t s  s i t t i n g  around i n  a room d iscuss ing  t h e  i d e a l  and 
necessary form o f  o rgan isa t i on  o f  the  working c l a s s "  ( 4 4 )  
Does one d ismiss a c t i v i s t s  because they j o i n e d  p o l i t i c a l  p a r t i e s ?  Does 
one dismiss ' i deo log ies '  because they are  no t  d i r e c t l y  der ived  from 
local  experiences? Although Hammond does not  au tomat ica l l y  dismiss 
' pa r t i es  and ideo log ies '  t h i s  study places a g rea ter  emphasis on the  
re la t ionsh ips  between a c t i v i s t s  from revo lu t i ona ry  p a r t i e s  (who sa t  
around i n  rooms, smoke f i l l e d ,  i n  t h e  e a r l y  hours o f  morning) and t h e  
events i n  Por tugal .  
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Before e n t e r i n g  i n t o  t h e  d iscuss ion  o f  the  events o f  1974/5 i t  i s  use fu l  
t o  have a b r i e f  o u t l i n e  o f  the  h i s t o r i c a l  background t o  t h e  development 
o f  the d i c t a t o r s h i p  i n  Por tugal .  
The Port.uguese monarchy was overthrown i n  1910. Dur ing t h e  next 16 years 
there were 45 governments, incessant bombings, assassinat ions,  coups and 
attempted coups, mut in ies ,  r i o t s ,  s t r i k e s  and lockouts .  This  pe r iod  o f  
par l iamentary r u l e  was terminated by a coup i n  1926. Antonio de O l i v e i r a  
Salazar was appointed M i n i s t e r  o f  Finance i n  1928. He b u i l t  around 
himsel f  a mass movement, a p a r t y  and the  ideology o f  t h e  Estado Novo 
( the New S ta te ) .  Wi th in  years he was t o  e s t a b l i s h  a d i c t a t o r s h i p .  Under 
t h i s  regime a handfu l  o f  p r i v a t e  empires f l ou r i shed .  Protected by 
t a r i f f s  and s t a t e  c o n t r o l s  two g i a n t  corpora t ions  emerged, CUF and 
Champalimaud. CUF grew t o  c o n t r o l  one t e n t h  of Po r tuga l ’ s  i ndus t r y ,  had 
a v i r t u a l  monopoly o f  tobacco and a l a rge  share i n  t h e  soap, chemicals, 
t e x t i l e s  and cons t ruc t i on  i n d u s t r i e s  and i n  insurance. Champalimaud was 
involved i n  insurance and, l a t e r ,  tour ism and came t o  acqui re a v i r t u a l  
monopoly o f  s t e e l  product ion.  These n a t i v e  conglomerates were 
de l i be ra te l y  fos te red  against  f o r e i g n  compet i t ion.  Even Coca-Cola was 
proh ib i ted .  The regime bred an o l i ga rchy  - a few powerful  f a m i l i e s  and 
t h e i r  business empire, i n t e r t w i n e d  w i t h  t h e  s t a t e  bureaucracy and t h e  
upper echelons o f  t h e  armed forces.  I n  t h e  shadow o f  the  o l i ga rchy  the re  
was a l a rge  number o f  smal l  craf tsmen and t r a d i t i o n a l  f i r m s  but  l i t t l e  
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room f o r  independent cap i ta l i sm.  P o l i t i c a l  p a r t i e s ,  t r a d e  unions and 
s t r i kes  were outlawed. Opponents were a r b i t r a r i l y  imprisoned and 
to r tu red  by t h e  no to r ious  secret  p o l i c e ,  the  P I D E .  
Although t h e  Salazar regime has been commonly i d e n t i f i e d  by those on t h e  
l e f t  as f a s c i s t ,  i t  was a d i f f e r e n t  form o f  fascism from that  o f  Germany 
and I t a l y .  Salazar d i d  no t  come t o  power through m o b i l i s i n g  sec t ions  o f  
the masses against  communism. Furthermore, by comparison, Por tugal  was 
s t i l l  l a r g e l y  underdeveloped. The regime was l a b e l l e d  f a s c i s t  bo th  by 
i t s  enemies and by t h e  populat ion.  I t  i s  important t o  r e a l i s e  t h e  s t rong 
a n t i - f a s c i s t  dimension o f  t h e  popular  power movement before and a f t e r  
the overthrow o f  the  regime. 
By the l a t e  1 9 6 0 ’ s  Po r tuga l  had t h r e e  d i s t i n c t i v e  fea tu res  
F i r s t  i t  was the  l e a s t  developed country  i n  Western Europe. I t  had a 
large peasantry i n  t h e  nor th ,  landed es ta tes  i n  t h e  south and r e l a t i v e l y  
s m a l l ,  concentrated i n d u s t r i a l  cent res around Lisbon and a long t h e  Nor th 
Coast i n  the  Por to  region. Between 1960 and 1970 emigrat ion,  a response 
t o  underdevelopment, underwent a f i v e - f o l d  increase. Soc ia l  p rov i s ions  
were archaic .  The popu la t ion  a c t u a l l y  dec l ined i n  t h e  l a s t  years o f  t h e  
s i x t i e s .  
Second Por tugal  having acqui red t h e  f i r s t  o f  t h e  European c o l o n i a l  
empires, c lung t o  i t  long a f t e r  o the r  nations had re l inqu ished t h e i r s .  
The A f r i can  and Far  Eastern colonies prov ided bo th  a source o f  cheap raw 
mater ia ls  and secure, p ro tec ted  markets f o r  Po r tuga l ’ s  i n d u s t r i a l  goods. 
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But  by the  1960’s, a n t i - c o l o n i a l  up r i s ings  began t o  weaken the  empire. 
I n  A f r i ca ,  freedom s t rugg les  began w i t h  an urban u p r i s i n g  i n  Luanda, 
Angola i n  1961. G u e r r i l l a  movements emerged i n  Guinea i n  1963 and 
Mozambique by 1964. 
Third Europe’s o l d e s t  d i c t a t o r s h i p  needed t o  re-organise and modernise 
i t s  indus t ry .  New developments l i k e  t h e  g i g a n t i c  sh ipyard complexes o f  
Lisnave and Setenave were f inanced w i t h  t h e  he lp  o f  f o r e i g n  c a p i t a l .  I n  
search o f  cheap labour  and a f r i e n d l y  regime, t h e  m u l t i n a t i o n a l s  such as 
Timex, Plessey, Ford, General Motors, I T T  and P h i l i p s  s e t  up l a rge  
modern p lan ts ,  most ly  i n  t h e  Lisbon i n d u s t r i a l  b e l t .  The urban working 
class grew along w i t h  t h e  shanty towns. Foreign c a p i t a l  reached 5 2 . 2 %  o f  
Por tugal ’s  t o t a l  manufactur ing investment i n  1968. 
By the end o f  t h e  s i x t i e s  Portuguese Fascism was an archa ic  s o c i a l  
system f i g h t i n g  a war which cou ld  no t  be won. The ramshackle Portuguese 
empire proved incapable o f  modernisat ion w i thout  a fundamental p o l i t i c a l  
overhaul. 
Thanks t o  t h e  co l l apse  o f  a Br i t ish-made deckchair  i n  September 1968, 
Sa lazar  su f fe red  a s t roke  and severe b r a i n  damage. H i s  withdrawal from 
p o l i t i c s  encouraged those who were at tempt ing t o  reform t h e  system from 
above. Salazar ’s  successor, Marce l lo  Caetano, in t roduced the  so-ca l led 
primavera, the  ’Spr ing ’  o f  l i b e r a l i s a t i o n .  Censorship was relaxed. 
P o l i t i c a l  p r i soners  were al lowed e x i l e  and some e x i l e s  were al lowed 
home. The student movement emerged, encouraged by l i b e r a l i s a t i o n  and 
inspi red by t h e  s tudents i n  Europe and t h e  Un i ted  States.  Students who 
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f a i l e d  t h e i r  exams could be conscr ip ted  i n t o  t h e  armed fo rces ,  and t h e  
movement i d e n t i f i e d  w i t h  t h e  a n t i - c o l o n i a l  s t rugg le  i n  A f r i c a .  
T igh t l y  c o n t r o l l e d  e l e c t i o n s  were he ld  i n  October 1969. Dur ing t h e  
campaign an e l e c t o r a l  f r o n t  o f  Communists, Catho l i cs  and prominent 
‘ l e f t ’  i n t e l l e c t u a l s  c a l l e d  t h e  CDE - t h e  Democratic E l e c t o r a l  
Commissions - was formed. The CDE was t o  be an impor tant  forum f o r  
anyone who opposed t h e  regime. 
The ’new Spr ing ’  a l lowed t h e  t rade  unions t o  run  i n t e r n a l  e l e c t i o n s  
without f i r s t  submi t t ing  l i s t s  o f  candidates t o  t h e  secre t  p o l i c e  
tPIDE). I n  1969 and 1970 e l e c t i o n s  took p lace  i n  5 unions. Fresh b lood 
was brought i n .  The t e x t i l e  union f o r  example appointed a s tudent  
m i l i t a n t  as i t s  organiser .  By October 1970 the re  were 20 or  so unions 
w i th  independent e lec ted  leaderships who convened a semi-legal 
federat ion c a l l e d  t h e  I n t e r s i n d i c a l .  
The r i s e  o f  t h e  s tudent  and workers’ movement, the  d r a i n  o f  the  c o l o n i a l  
wars, and economic c r i s e s ,  combined t o  alarm t h e  regime. By t h e  e a r l y  
seventies Caetano had returned t o  t r a d i t i o n a l  conservatism and 
repression. There was no room f o r  reforms when a war was being fought  
and when near l y  h a l f  o f  c e n t r a l  budget expendi ture went on the  armed 
forces. 
But the  workers’ movement could no t  be simply pushed back. Caetano had 
introduced a law o f  C o l l e c t i v e  Contracts which resu l ted  i n  an annual 
round of wage negot ia t ions .  As a r e s u l t ,  i n  t h e  t e x t i l e  un ion the re  was 
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a s t r i k e  every year from 1970-73. Shor t - l i ved  spontaneous s t r i k e s  a l so  
took place i n  a number o f  sectors .  
A new s t r i k e  wave broke ou t  i n  the  l a s t  th ree  months o f  1973. The f i l e s  
kept by t h e  M i n i s t r y  o f  Corporat ions and Soc ia l  Secur i t y  descr ibe i n  
d e t a i l  the  a g i t a t i o n  i n  a sample o f  33 f i r m s  i n  t h e  grea ter  Lisbon area 
( i n  commercial a v i a t i o n ,  metalwork, c l o t h i n g  manufacturers,  b u i l d i n g  
indust ry  and t r a n s p o r t )  i n v o l v i n g  some 17,000 workers out  o f  a t o t a l  o f  
30,000 employees i n  these f i rms .  I t  was est imated t h a t  from October 1973 
t o  March 1974 more than 100,000 workers from about 200 f i r m s  pu t  i n  f o r  
wage increases and about 60,000 resor ted  t o  s t r i k e  ac t ion .  Outside 
Lisbon s t r i k e s  occurred i n  Braga and Covi lha ( t e x t i l e s ) ,  Por to  and 
Aveiro (engineer ing)  and i n  Marinha Grande (g lass  i ndus t r y ) .  Because o f  
fear o f  repress ion s t r i k e  committees o f t e n  were no t  e lec ted  o r  
organised. I n  some cases t h e  workers d i d  not  even d e f i n e  t h e i r  demands. 
They simply sa id  they wanted an increase i n  wages. Where there  were 
m i l i t a n t  unions (e.g. t e x t i l e s ,  e l e c t r i c a l ,  bankworkers and engineer ing) 
the s t r i k e s  were i n teg ra ted  i n t o  the  framework o f  t h e i r  a c t i v i t i e s .  
Other forms o f  a c t i o n  inc luded go-slows (S iderurg ia ,  L isnave),  s t r e e t  
demonstrations ( insurance workers and bank workers),  f a c t o r y  gate 
meetings (Casa H i p o l i t o ,  Soda Povoa), over t ime bans and t h e  presenta t ion  
o f  l i s t s  o f  gr ievances. ( 1 )  
The f i r s t  major i n d u s t r i a l  c o n f l i c t  was i n  1973 and invo lved t h e  
maintenance engineers a t  TAP, t h e  Portuguese a i r l i n e .  Some occupied a 
Boeing 707. On 12 J u l y  two o f  these workers were shot and wounded by the  
po l i ce  du r ing  e v i c t i o n .  A workers’ committee, one o f  the  f i r s t  i n  
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Portugal f o r  several  generat ions,  was formed. 
"The P o l i c e  beat up a l o t  o f  people. The S t r i k e  l as ted  f o r  15 
days. I t  was a very we l l  organised s t r i k e .  A communicado was 
produced every day, signed by a 'group o f  workers ' .  . . 
Workers from d i f f e r e n t  p a r t s  o f  t h e  fac to ry  met i n  each 
o t h e r ' s  houses. About 150 were invo lved w i t h  t h e  c landes t ine  
organ isa t ion  o f  workers ins ide .  The i n t e r p l a y  o f  t h e  
c landes t ine  and the  l e g a l  s t rugg le  enabled them t o  succeed i n  
the s t r i k e .  Not on l y  d i d  they win t h e i r  wage demands they 
succeeded i n  re leas ing  those imprisoned, t h e  wounded were 
compensated and those f o r c i b l y  dismissed re - ins ta ted . ' '  ( 2 )  
.The workers a t  TAP,  a t  Lisbon a i r p o r t ,  were p o l i t i c a l l y  in f luenced by an 
emerging l e f t .  By 1972,  w i t h i n  the  CDE which had o r i g i n a t e d  as an 
e lec to ra l  f r o n t ,  arguments were developing around t h e  use o f  v io lence,  
semi-legal p o l i t i c a l  a c t i o n  and democracy w i t h i n  the  o rgan isa t i on  
i t s e l f .  I n  1972 a c r u c i a l  s p l i t  took p lace where about a t h i r d  t o  one 
h a l f  o f  t h e  m i l i t a n t s  - 40 o r  50 people - l e f t  t h e  CDE. Those who l e f t  
became prominent members o f  many o f  t h e  (non-Maoist) revo lu t i ona ry  
groups and t h e  kernel  o f  t h e  S o c i a l i s t  Par ty  which was founded i n  e x i l e  
i n  1973. ( 3 )  
The PCP had long claimed t o  be t h e  on ly  p o l i t i c a l  o rgan isa t ion  a c t i v e  i n  
the working c l a s s  s t rugg les  under fascism. The i r  leader Alvaro Cunhal 
was fond o f  reminding o thers  t h a t  he 
"and many o the r  comrdes  who are s t i l l  a l i v e ,  p a r t i c i p a t e d  i n  
the  prepara t ion  o f  the  o rgan isa t i on  and development o f  t h e  
s t r i k e  o f  May 8 t h  and 9th,  1944 ( i n  Lisbon and t h e  Lower 
R i  ba te jo ) "  (Avante  22/11/74) 
Despite t h i s  legacy t h e  s t r i k e s  o f  1973 f a r  exceeded the  PCP o r b i t .  
Unable t o  i n f l uence  t h e  massive outbreak o f  s t r i k e s  t h e  c landes t ine  PCP 
paper, Avante, sought t o  l i n k  i t  t o  t h e  s t ra tegy  o f  t h e  Par ty ,  and t o  
represent i t  as p a r t  o f  an a n t i - f a s c i s t  p o l i t i c a l  o f fens i ve .  Th is  
connection was tenuous. The evidence i s  t h a t  the  s t r i k e s  were immediate 
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demands based on ma te r ia l  needs. While undoubtedly t h e  workers hated t h e  
regime they d i d  no t  have the  conf idence t o  move d i r e c t l y  aga ins t  it. 
Although i t  seemed c l e a r  t h a t  n e i t h e r  revo lu t i ona r ies  nor  t h e  working 
class would overthrow t h e  regime i n  t h e  forseeable f u t u r e  these fo rces  
were given a massive boost by events i n  A f r i c a .  
2 The HFA and the A D r i l  COUP 
General Antonio de Spinola,  wi th h i s  monocle and swagger s t i c k ,  had been 
b u i l t  up by t h e  press as a war hero. Spino la had fought  f o r  Franco i n  
the Spanish C i v i l  war and, as an 'observer ' ,  a longside t h e  Nazis on t h e  
Russian Front.  The genera l ,  a former governor of Guinea and d i r e c t o r  o f  
the Champalimaud group, expressed t h e  growing d isconten t  w i t h i n  t h e  
establishment i n  a book c a l l e d  PortugaI  and the Future.  I t  had been 
published by a subs id ia ry  o f  CUF; bo th  CUF and Champalimaud were 
pressing f o r  e n t r y  i n t o  t h e  EEC and f o r  a neo-colonial  s o l u t i o n  i n  
Af r ica.  Business i n t e r e s t s  were s h i f t i n g  away from the  empire, and 
towards t h e  EEC, and p o l i t i c a l  s t ra tegy  favoured i n  r u l i n g  c lass  c i r c l e s  
inc reas ing ly  r e f l e c t e d  t h i s  s h i f t .  
Caetano wrote i n  h i s  memoirs 
"On 18 February, I received a copy o f  PortugaJ and the Future 
w i t h  a k i n d  ded ica t i on  from t h e  author . .... when I closed the  
book I had understood t h a t  t h e  m i l i t a r y  coup, which I could 
sense had been ccming, was now i n e v i t a b l e . "  ( 4 )  
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However Caetano saw as t h e  t h r e a t  Sp ino la  and h i s  associates,  r a t h e r  
than the j u n i o r  o f f i c e r s  who were t o  form t h e  Armed Forces Movement, the  
MFA. He d i d  not  ye t  understand how deeply the  in te rminab le  c o l o n i a l  wars 
were undermining conf idence and u l t i m a t e l y  the  p o l i t i c a l  l o y a l t y  o f  t h e  
army's middle ranks t o  t h e  regime. 
There was no prospect o f  winn ing the  wars. By e a r l y  1974 t h e  P A I G C  i n  
Guinea was on t h e  verge o f  v i c t o r y  and FRELIMO - the  f r o n t  f o r  t h e  
l i b e r a t i o n  o f  Mozambique - had opened a new o f fens i ve .  The number o f  
Portuguese dead, 13,000, was grea ter  than i n  any c o n f l i c t  s ince t h e  
Napoleonic wars. The Army was being blamed f o r  these f a i l u r e s .  Some 
o f f i c e r s  were ashamed o f  wearing t h e i r  uni forms i n  t h e  s t r e e t s  o f  
Lisbon . 
Meanwhile a shortage o f  t r a i n e d  o f f i c e r s  l ed  t o  a decree, i n  J u l y  1973, 
enabling conscr ip ted o f f i c e r s  w i t h  on l y  s h o r t  se rv i ce  records t o  be 
promoted a longside regu la r  o f f i c e r s .  Faced w i t h  a barrage o f  h o s t i l i t y  
the government publ ished a second decree guaranteeing the  s e n i o r i t y  o f  
o f f i c e r s  above the  rank o f  capta in .  Th is  incensed t h e  more j u n i o r  
o f f i c e r s .  
On Sunday the  9 t h  o f  September, amid s t r i n g e n t  s e c u r i t y  precaut ions,  136 
o f f i c e r s ,  none more sen io r  than capta in ,  met deep i n  the  countrys ide 
ostens ib ly  f o r  a ' spec ia l  farmhouse barbecue'. Th is  was t h e  f i r s t  
meeting o f  t h e  Armed Forces Movement (MFA) .  
The MFA, most o f  whose members had served i n  Guinea, now set  up an 
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organising committee. On March 16th t h e  MFA was imp l i ca ted  i n  a botched 
coup attempt bu t  the  regime shrank from harsh measures and t r a n s f e r r e d  
most o f  the  leaders t o  o the r  u n i t s ,  where they cont inued a g i t a t i n g .  By 
Apr i l  1974 the  MFA had b u i l t  a network o f  300 suppor t ing o f f i c e r s  from 
a l l  three serv ices and had d r a f t e d  i t s  f i r s t  programme c a l l i n g  f o r  
'Democracy, Development and De-colonial i sa t  ion ' .  
A t  t ha t  t ime on ly  a few o f  the  o f f i c e r s  cou ld  have been l a b e l l e d  
' s o c i a l i s t ' .  There i s  no evidence o f  any connect ion between t h e  MFA and 
the A f r i can  Freedom F igh ters ,  t h e  Communist Par ty  o r  t h e  Revolut ionary 
L e f t .  The MFA wanted a democratic modern 'mixed economy' on the  Western 
European p a t t e r n  and it refused t o  accept blame f o r  c o l o n i a l  reverses. 
Such a s tandpoint  was cons is ten t  w i t h  t h e  c lass  background o f  these 
o f f i c e r s .  Yet i n  t h e  contex t  o f  a u t h o r i t a r i a n  Por tugal  the  demand f o r  
'Democracy, Development and De-co lon ia l i sa t i on '  was i n e v i t a b l y  
subversive. I t  made a c lash  w i t h  t h e  regime i n e v i t a b l e .  
On the 25th o f  A p r i l  1974, a t  25 minutes past midnight ,  t h e  Catho l i c  
Radio Renascenca played a song c a l l e d  Grandola V i l a  Morena. This  was the  
signal f o r  the  s t a r t  o f  t h e  coup. 
The f i r s t  a c t  o f  the  coup had a l ready occurred. Under Ote lo  de Carvalho, 
the e n t i r e  engineer ing regiment a t  t h e  f o r t r e s s  o f  Pontinha, on t h e  
North edge o f  Lisbon, had revo l ted  and occupied i t s  own barracks.  From 
t h i s  command post  he d i r e c t e d  t h e  coup. Carvalho 's  main purpose a t  the  
time was t o  re -es tab l i sh  the  p r e s t i g e  o f  the  Army and o f  the  Armed 
Forces. E a r l i e r  photographs show him weeping a t  Sa lazar 's  f une ra l .  But 
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Carvalho was t o  p l a y  an impor tant  r o l e  i n  the  development o f  the  
revo lu t ion .  
The coup i t s e l f  succeeded w i t h  remarkable ease. A dozen m i l i t a r y  u n i t s  
were mobi l ised.  The rad io  and T V  s t a t i o n s ,  the  a i r p o r t  and the  general 
m i l i t a r y  headquarters were taken, w i t h  l i t t l e  res is tance.  Only f o u r  
people were k i l l e d  - shot by t e r r i f i e d  PIDE agents. A regime t h a t  had 
lasted near l y  f i f t y  years crumbled t o t a l l y  i n  l ess  than a day. ( 5 )  
The MFA leadership was extremely unc lear  and nervous about the  
consequences o f  t h i s  sudden co l lapse.  On A p r i l  25: 
" A  young peasant s o l d i e r  s tanding guard on a Lisbon s t r e e t  
corner was asked by a middle-class passer-by what he was doing 
there;  he r e p l i e d  t h a t  he had been ordered t o  keep an eye on 
insurgent  t roops.  Upon being t o l d , ' b u t  you are t h e  
r e v o l u t i o n a r i e s !  ' he shouted t o  a colleague:'Manuel, we are 
the rebe ls  - V I V A " .  
The MFA d i d  no t  i n tend  t o  govern the  country ,  even on a temporary bas is .  
Mot ivated by a concern f o r  r e s p e c t a b i l i t y  and rank, the  co-ord ina t ing  
committee o f  t h e  MFA c a l l e d  f o r  a Junta, compris ing a group o f  eminent 
so ld ie rs  headed by General Spinola,  t o  take on t h e  leadership.  This  
Junta i n  t u r n  s e t  up the  f i r s t  P rov i s iona l  Government. 
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3 T h e .  Carnival. 
A t  f i r s t  p u b l i c  reac t i on  t o  t h e  coup was caut ious.  Many rushed ou t  t o  
stock up w i t h  p e t r o l  and grocer ies .  Parents kept t h e i r  c h i l d r e n  indoors.  
But soon workers, peasants, women and youngsters went t e n t a t i v e l y  i n t o  
the  cafes and s t r e e t s  t o  see what was happening. Crowds gathered i n  t h e  
main squares i n  Lisbon: 
"Troops come towards us. What w i l l  happen? They r a i s e  t h e i r  
f i n g e r s  i n  a V ( f o r  Victory1 s ign.  The crowd cheer l i k e  I ' v e  
never heard cheers before.  I ' d  heard crowds shout i n  anger, 
bu t  t h i s  was j o y ,  unmi t iga ted . "  ( ' )  
Just  as t h e  reac t i on  o f  t h e  popu la t ion  was a t  f i r s t  h e s i t a n t  the  HFA 
i t s e l f  was t e n t a t i v e  i n  approaching t h e  popu la t ion .  I t s  f i r s t  
cons idera t ion  was t h e  organ isa t ion  o f  t h e  coup. Nevertheless t h e  HFA had 
mut in ied.  I t  sought a s o c i a l  base t o  l e g i t i m i s e  i t s  p o s i t i o n .  I t  needed 
mass support .  Th is  was expressed i n  terms o f  c o l l a b o r a t i o n  across the  
classes. The slogan "The HFA i s  w i t h  t h e  people, t h e  people a re  w i t h  t h e  
MFA" soon gained enormous p o p u l a r i t y .  Red carna t ions  were immediately 
adopted as t h e  symbol o f  the  revo lu t i on ,  red  f o r  the  r e v o l u t i o n  and 
f lowers f o r  peace. So ld ie rs  s tuck carna t ions  i n  t h e i r  r i f l e  ba r re l s .  By 
the end o f  t h e  day t h e  tanks were swarming w i t h  j oy - r i de rs .  
Demonstrators at tacked t h e  hated secret  p o l i c e ,  t h e  PIDE.  Bemused 
s o l d i e r s  saved P I D E  agents from being lynched. Demonstrators caught t h e  
t r a i n  t o  Caxias Pr ison  ( t h e  s t a t i o n  master l e t  them on f r e e )  and 
welcomed t h e  re lease o f  74  p o l i t i c a l  p r isoners .  I n  a l l ,  200 p o l i t i c a l  
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prisoners were re leased and about 100 P I D E  agents imprisoned 
Street and b r idge  names were changed. The w a l l s  blossomed w i t h  g r a f f i t i ,  
slogans and pos ters  and, l a t e r ,  w i t h  b r i l l i a n t  murals. May Day was 
declared a na t i ona l  ho l iday .  The days before May Day became a permanent 
' f e s t i v a l  o f  t h e  oppressed'. Even t h e  p r o s t i t u t e s  o f  Lisbon organised. 
They campaigned t o  sack t h e  pimps and o f f e r e d  t h e i r  serv ices  h a l f - p r i c e  
t o  a l l  ranks below L ieutenant .  
The coup released a host  o f  popular  energ ies and asp i ra t i ons .  On 29 
A p r i l  more than 100 f a m i l i e s  l i v i n g  i n  the  shanty towns occupied a new 
government housing-project  on t h e  o u t s k i r t s  o f  Lisbon. In the  next two 
weeks more than 2,000 houses were occupied around t h e  country.  The 
movement o f  res idents  commissions and shanty dwe l le rs  was t o  come t o  the  
b o i l ,  simmer and b o i l  over t h e  next  e ighteen months. 
Although the  MFA was l a t e r  t o  develop t h e  c la im  t h a t  i t  was the  motor o f  
the revo lu t i on ,  Melo Antunes of t h e  MFA perceived t h e  r e a l  engine. 
"a few hours a f t e r  the  s t a r t  o f  t h e  coup, on t h e  same day, the  
mass movements began. This  immediately t ransformed i t  i n t o  a 
revo lu t ion .  When I wrote t h e  Programme o f  the  MFA, I had no t  
p red ic ted  t h i s ,  bu t  t h e  f a c t  t h a t  it happened showed t h a t  the  
m i l i t a r y  were i n  tune w i t h  t h e  Portuguese people." ( 9 )  
On the day o f  t h e  coup on ly  one f a c t o r y  was a c t u a l l y  on s t r i k e ,  t h e  
Mague m e t a l l u r g i c a l  f ac to ry ,  w i t h  two thousand workers. The i r  demand f o r  
6000 escudos (flOO) as a monthly minimum was immediately conceded by the  
management, who feared t h e  consequences o f  being branded as f a s c i s t s  by 
Portugal 's new r u l e r s .  The Junta, however, was unhappy about t h i s  
v i c to ry  and dec lared t h a t  t h e  new pay deal  was an example which should 
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n p t  be fol lowed. ( l o )  
A f t e r  25 A p r i l  most workers d i d  go t o  work, bu t  they spent those days 
celebrat ing.  Celebrat ions q u i c k l y  hardened i n t o  b a t t l e s .  Managements 
wanted t o  r e s t a r t  p roduc t ion  bu t  t h e  workers wanted t h e  ' r e v o l u t i o n '  t o  
be ca r r i ed  i n t o  the  workplaces. Managements res i s ted ,  uorkplaces 
erupted. The erup t ions  were no t  co-ordinated. Demands va r ied  enormously. 
Both economic and p o l i t i c a l  demands were raised. Some s t r i k e s  l as ted  a 
few hours and o thers ,  months. The d isputes  were main ly  i n  t h e  newer 
indus t r ies  ( e l e c t r o n i c s ,  shipyards,  e t c )  and newly expanded p a r t s  o f  
a lder i ndus t r i es  ( t e x t i l e s ,  cons t ruc t i on ) .  
Wage claims sprouted haphazardly. One p a r t i c i p a n t  i n  a d ispute  r e c a l l e d  
a meeting e a r l y  i n  May, organised by women i n  the  t e x t i l e  i ndus t r y  
"There were some 7 o r  8000 people there.  Everyth ing was 
completely confused. Somebody shouted should we ask f o r  a r i s e  
o f  3,000 escudos. From across t h e  h a l l  t h e  answer was 
no . . .  4,000. Then no ..5,000 escudos." ('0 
Workers a t  t h e  Timex watch fac to ry ,  predominant ly women, went on s t r i k e  
f o r  wage increases and t h e  purg ing o f  s i x  P I D E  informers.  They so ld  t h e  
watches i n  t h e  s t r e e t s  t o  b o l s t e r  t h e i r  s t r i k e  funds. On May 13 1,600 
miners a t  Panasqueira s t ruck  f o r  a minimum wage o f  6000 escudos a month, 
f ree medical care, an annual bonus o f  a month's wage (known as t h e  13th 
month payment), one month's ho l i day  and t h e  purg ing o f  f a s c i s t s .  Wi th in  
a week they had won a l l  they had asked f o r .  On 15 May L isnave 's  8,400 
workers occupied t h e i r  shipyards and went on s t r i k e  f o r  a 40-hour week 
and a 7800 escudo (E1301 monthly minimum wage. I n  May a t  l e a s t  158 
workforces were invo lved i n  f i e r c e  conf ron ta t ions ,  i n c l u d i n g  35 
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occupations. In four of these members of management were held 
orisoner. ( 1 2 )  
In the big companies, especially the multinationals, economic demands 
accompanied demands for the purging of all members of the management 
with fascist connections. In some places this meant 'the sacking of them 
all.' ( 1 3 )  This ousting of fascists was known as saneamento. Very 
quickly it spread beyond outright collaborators and came to include 
anybody who was opposed to the workers. Saneamento occurred in more than 
half the firms which employed more than 500 people, revealing both the 
weakness o f  the management and the growing confidence of the workers. 
Although workers did not make the distinction at the time, Saneamento 
was highly political and could easily lead to questions about where real 
power lay. It distinguished those who controlled the factory from those 
who should control it. At the end o f  the Second World War a similar 
process, Epurazione and Epurat ion,  occurred in Italy and France. 
Seven monopoly groups dominated the economy. This is reflected by the 
fact that 0 . 4  per cent of all companies held 53 per cent of capital. 
(1971 estimates). Typically a monopoly group controlled a bank, an 
insurance company, a newspaper, and several diversified manufacturing 
firms. At the same time there were thousands of almost medieval 
workshops. In 1972 two-thirds of all firms produced only 12 percent (by 
value) of industrial output. By contrast Portugal also had some of the 
largest and most modern workplaces in Europe, the Lisnave and Setenave 
plants being prominent examples. But many multi-nationals were attracted 
by the prospects o f  cheap labour and employed, women in particular, as 
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u n s k i l l e d  and low-paid workers, espec ia l l y  i n  t h e  e l e c t r i c a l  and t e x t i l e  
i ndus t r i es .  Most o f  t h i s  p roduc t ion  was in teg ra ted  i n t o  an i n t e r n a t i o n a l  
assembly and market ing operat ion.  I t s  products d i d  no t  appear on t h e  
Portuguese market. ( 1 4 )  
Figures f o r  1970 show t h a t  36 .7% o f  t h e  working popu la t ion  was employed 
i n  i ndus t r y  and another 33.5% i n  t h e  serv ices  sec tor .  ( 1 5 )  This  working 
popu la t ion  was h i g h l y  concentrated. The vas t  m a j o r i t y  o f  workers was t o  
be found e i t h e r  around t h e  Lisbon i n d u s t r i a l  conurbat ion o r  t h e  area 
between Por to  and t h e  coast.  ( 1 6 )  So when 200,000 workers from t h e  
Lisbon reg ion  s t ruck  i n  May, o the r  workers could r e a d i l y  l ea rn  from them 
and support  each o the r .  (The converse problem was t h e  i s o l a t i o n  from 
other  reg ions. )  
Before A p r i l  25 c landes t ine  workers' committees e x i s t e d  very b r i e f l y  a t  
the moment o f  c o n f l i c t s  under var ious  names. Fo l low ing  the  coup workers 
commissions r a p i d l y  emerged. Organisat ional  forms, however, were 
extremely f l u i d .  Of ten they were c a l l e d  'Comissaos Ad Hoc'. Even a t  
p r o l e t a r i a n  Lisnave, du r ing  t h e  May s t r i k e  o f  1974:- 
"Things were not  then p roper l y  organised. I t  was more o r  l ess  
'you and me l e t  us do something'. Only l a t e r  on was there  a 
proper process o f  e l e c t i o n s  based upon workplace 
sect ions"  ( 1 7 )  
By the end o f  May 1974 workers' commissions, counc i l s  and committees 
had been formed a t  almost a l l  workplaces i n  t h e  Lisbon region. They 
usual ly evolved t h e  name Comissaos de Trabalhadores - CT's. The 
workplace was t h e  bas i s  f o r  o rgan isa t ion .  I t  has been est imated t h a t  
between May and October 4000 workers' commissions (CTs) were 
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estab l ished.  V i r t u a l l y  every workplace se t  one up, almost always 
f o l l o w i n g  mass meetings ( p l e n a r i o s ) .  They were the  u n i f y i n g  fo rce  i n  t h e  
workplace - workers i n  f a c t o r i e s  o f  150 workers cou ld  be members o f  as 
many as twenty unions. A i r  p i l o t s  and sh ip  nav iga tors  were i n  t h e  same 
union. 
During May many m i l i t a n t s  ignored t h e  unions, regard ing them as l i t t l e  
more than empty s h e l l s ,  remnants o f  t h e  f a s c i s t  regime. Sometimes the  
CTs emerged i n  con junc t ion  w i t h  un ion committees. Very occas iona l l y ,  f o r  
example i n  some t e x t i l e  f a c t o r i e s ,  workers belonged t o  a s i n g l e  union, 
and t h e  union committee was, i n  e f f e c t ,  t h e  CT.  
The workers' commission may have lacked formal o rgan isa t i on  bu t  t h e  h igh  
l eve l  o f  s t r u g g l e  fo rced them t o  meet and consu l t  f requent ly .  They were 
h i g h l y  democratic. The commission a t  Plessey inc luded 118 workers - a l l  
o f  whom i n s i s t e d  on going t o  the  f i r s t  meeting w i t h  t h e  management. ( ' 8 )  
Workers q u i c k l y  l e a r n t  from and supported each o the r .  I n t e r - f a c t o r y  
( inter-empresa) meetings were held.  One young woman assembly worker from 
Plesseys, a member o f  her workers' commission reca l l ed :  
" i t  was s a i d  'why should we be on our own i f  o the r  people 
(across t h e  road) had the  same problems?' Then we decided t o  
j o i n ,  and t o  d iscuss t h i n g s  i n  general .  Workers from 
p r a c t i c a l l y  a l l  the  f a c t o r i e s  o f  the Margem SUL - (South 
Lisbon conurbat ion,  on t h e  f a r  s ide  o f  t h e  Tagus Estuary) - 
were there .  The meetings were a place, a way, f o r  people t o  
meet and discuss. The main purpose o f  these meetings was t o  
defend t h e  r e v o l u t i o n !  ." ( I 9 )  
Although t h e r e  i s  very  l i t t l e  w r i t t e n  evidence these i n t e r - f a c t o r y  
meetings were embryonic and no t  d i s s i m i l a r  from workers' counc i l s  which 
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emerged in other countries in revolutionary periods. 
In the first weeks of the revolution, the a m y ,  including senior 
officers, was very popular. The meeting of women textile workers, 
previously mentioned, was interrupted by 
"a soldier who was completely pissed out of his mind asking for 
a whip-around for soldiers because he wanted another drink for 
himself and his mates." 
The chairman of that meeting, a union activist, remembered 
"I  told the soldier to piss off. The bloke went. The people in 
the hall were outraged by my treatment of the soldier. I would 
have been lynched if I had not explained that I was an 
officer. I was in civilian clothes. At that time the military 
could do no wrong - soldiers were looked on as saints." ( z o )  
4 The PCP and the Interslndical 
On May 15  the First Provisional Government was formed. The popularity of 
the Armed Forces was to be exploited by the Junta and the Provisional 
Government. In its first 10 days it was only the personal intervention 
of MFA officers which persuaded the workers at places like Lisnave and 
ITT to go back to work. However effective such intervention a strategy 
for defusing the workers' movement had to be developed. This hinged on 
the establishment of a government of 'national unity' in which the 
interests of all classes - including the working class - could be said 
to be represented. Accordingly the Socialist Party, which at the time 
had only 200 members and was less than a year old, was given three 
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cabinet  m i n i s t e r s  i n  the  f i r s t  Prov is iona l  Government. Spino la f e l t  the  
communists would be l ess  dangerous i n  the  government than against  i t .  So 
a communist p a r t y  p a r t i c i p a t e d  i n  a government f o r  the  f i r s t  t ime i n  
Western Europe s ince  t h e  postwar per iod.  A lvaro Cunhal, t h e  long-serving 
secretary  o f  the  pro-Moscow PCP (Portuguese Communist Pa r t y ) ,  became 
M i n i s t e r  w i thout  P o r t f o l i o ,  wh i l e  t h e  o ther  communist i n  t h e  government, 
A lv ino  Goncalves o f  t h e  bank workers’ union, became M i n i s t e r  o f  Labour. 
The PCP had a respected t r a d i t i o n  o f  oppos i t i on  t o  Fascism. I t  proudly  
proclaimed t h a t  i t s  247 candidates f o r  the  A p r i l  75 e l e c t i o n s  had served 
440 years behind bars between them. ( 2 1 )  Over t h e  years t h e  p a r t y  had 
developed a cadre and o rgan isa t i on  w i th ,  perhaps, 5000 members by 25 
A p r i l  1974.  The PCP was t h e  on ly  p a r t y  w i t h  a subs tan t i a l  base and some 
in f luence i n  the  working c lass ,  i n c l u d i n g  t h e  m i l i t a n t  landworkers o f  
the A len te jo .  
On the  25th t h e  PCP was t e l l i n g  people t o  support  t h e  MFA. The MFA 
desperate ly  needed a power base ou ts ide  i t s  own ranks amongst the  
workers. Spino la and h i s  f r i e n d s  amongst t h e  bourgeois ie  be l ieved t h e  
PCP had t h i s  base. I t  s u i t e d  t h e  PCP t o  remind everyone o f  (and 
exaggerate) these connections. The PCP wished, too ,  t o  conso l ida te  i t s  
own p o s i t i o n .  I t  was no t  i n t e r e s t e d  i n  f u r t h e r  revo lu t ion .  So i t  
fos tered  an a l l i a n c e  w i t h  t h e  MFA, t o  which it was t o  s t i c k  t o  l i k e  a 
l impet .  L i ke  o the r  Communist Pa r t i es ,  such as t h e  South Af r i can ,  it had 
developed a stages ana lys is .  The f i r s t  t ask  was t o  develop an all-class 
a l l i a n c e  t o  e s t a b l i s h  a bourgeois democratic framework wi th in  which it 
would be ab le  t o  extend i t s  i n f l uence  and win Dosi t ions.  This  l ed  t o  i t s  
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promoting t h e  S o c i a l i s t  Par ty  as a p rospec t ive  ' l e f t '  a l l y .  But i t  a l so  
meant t h e  r e j e c t i o n  o f  any idea t h a t  a s o c i a l i s t  r e v o l u t i o n  could be 
achieved i n  'backward' Por tugal  because i t  presupposed t h a t  t h e  
country 's  i n d u s t r i a l  base had t o  be b u i l t  up f i r s t .  Thus the  PCP 
constant ly  po in ted  t o  t h e  ' t h e  c r i s e s  o f  p roduc t ion '  and exhorted 
workers t o  'save the  na t i ona l  economy'. As par tne r  i n  t h e  P rov i s iona l  
Government t h e  PCP immediately played i t s  main card, t h a t  o f  i n f l uence  
over the  workers '  movement. I t  had t o  d is tance i t s e l f  from the  w i l dca t  
s t r i k e s  and the  accompanying CTs (over which, i n  r e a l i t y ,  i t  had l i t t l e  
in f luence) .  Wi th in  a month t h e  most es tab l i shed ' r e v o l u t i o n a r y '  p a r t y  o f  
the workers v i c i o u s l y  a t tacked the  workers' commissions and accused them 
o f  being ' u l t r a - l e f t ' ,  ' p l a y i n g  t h e  game o f  t h e  r i g h t ' ,  ' lackeys o f  t h e  
bosses' .  Many lead ing  a c t i v i s t s  i n  t h e  CTs l e f t  t h e  PCP as a r e s u l t .  
Swamped by the  spontaneous m i l i t a n c y  o f  t h e  rank and f i l e ,  t h e  PCP, f o r  
the t ime, l o s t  much o f  i t s  i n f l uence  i n  the  workers' s t ruggles.  Those 
places where t h e  PCP had in f l uence  were c h a r a c t e r i c a l l y  l ess  m i l i t a n t .  
On May 25 t h e  government conceded a na t i ona l  minimum wage o f  3,300 
escudos a month and f r o z e  a l l  s a l a r i e s  over 7,500 escudos per month. 
Four days l a t e r  t h e  government sacked about 1000 company d i r e c t o r s  
impl icated i n  patronage by t h e  o l d  regime. The s t r i k e  wave f a l t e r e d  - 
momentarily. On average wages rose by 30%. 
4vante ( 7 / 6 / 7 4 )  expla ined t h e  apparent ebb i n  t h e  s t r i k e  wave: 
"The r i g h t  t o  s t r i k e  i s  such an impor tant  conquest tha t  i t  
cannot be abused i n  an i r r e s p o n s i b l e  manner. The grea t  
m a j o r i t y  o f  workers have a l ready understood t h i s ;  ... whenever 
necessary the re  are o the r  forms o f  s t rugg le .  Without r e s o r t i n g  
t o  t h e  s t r i k e ,  t h e  workers have been ab le  t o  win important 
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demands i n  t h e  domain o f  wages and working cond i t i ons ,  i n  
Sorefame, Cometna, Tudor, Metal ,  Parque de Alverca, Covina, 
Previdente,  Fimma, E u r o f i l ,  Mec and U T I C  as w e l l  as many other  
f i r m s  i n  t h e  reg ion . "  
The same issue c a r r i e s  repo r t s  on wage s t rugg les  i n  2 e l e c t r o n i c s  
f a c t o r i e s ,  where, accord ing t o  Avante, we see t h e  r i g h t  way and t h e  
wrong way t o  ca r ry  out  the  s t rugg le .  
'The workers o f  Appl ied (Magnet ics),  w i t h  t h e  Commission o f  
Un i t y  i n  t h e i r  conf idence, were succes fu l l y  exhaust ing t h e  
var ious  forms o f  s t rugg le -expos i t ions ,  assemblies, 
demonstrations, smal l  work stoppages - f o r  t h e  s a t i s f a c t i o n  o f  
t h e i r  demands. And fundamental ly these demands have beer, 
s a t i s f i e d  ... 
On t h e  o the r  hand, t h e  workers o f  I T T  prematurely launched 
themselves i n t o  a s t r i k e ,  a l l ow ing  themselves t o  be dragged 
along by a smal l  group o f  pseudo-revolut ionar ies and w i thout  a 
r e a l l y  representa t ive  Commission o f  Un i t y .  A f t e r  9 days on 
s t r i k e  the  employers d i d  no t  respond t o  t h e i r  demands." 
Although the  unions had now become l e g a l i s e d  and i t  was poss ib le  t o  
t ransform or manipulate them, they  had i n s u f f i c i e n t  a u t h o r i t y  w i t h i n  t h e  
workplaces. I n  response t o  t h e  p r o l i f e r a t i o n  o f  the  CTs t h e  PCP had t o  
resu r rec t  Commissions o f  Un i t y .  These had been se t  up as c landes t ine  
groups du r ing  t h e  d i c t a t o r s h i p  bu t  had most ly  disappeared. Bas ica l l y ,  
a f t e r  A p r i l  25th, they  were intended t o  be representa t ive  organ isa t ions  
which embraced a l l  the  employees o f  t h e  f i r m ,  i .e.  from product ion 
workers to '  middle management. These commissions were on ly  intended t o  be 
i n t e r i m  bodies and t o  f u n c t i o n  as long as the  ' s t r u g g l e '  las ted.  I n  
p r a c t i c e  they never took o f f  bu t  he lped g i ve  r i s e  t o  t h e  Commissions o f  
Union Delegates which wer.e co-ordinated by the  d i f f e r e n t  unions. 
The workers had been used t o  s t r i k i n g  w i thout  unions. According t o  
Antero Mar t ins ,  a leader  o f  t h e  I n t e r s i n d i c a l  
" I n  t h e  t ime o f  fascism t h e  s t r i k e  was forb idden.  Nevertheless,  
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the workers always resorted to the strike, in the factories, 
without the control of the unions, to the extent that the 
unions could not give the slogans of the strike. This meant 
that the workers were used to struggling without the unions. 
Now, there has been a strike wave that the unions in their 
great majority, have not been able to control, and cannot 
control because all the slogans are given by the forces of 
reaction or by individuals of the extreme-left, therefore 
left-opportuni sts. " ( 2 2  ) 
The PCP was putting its resources into an alternative power base - the 
unions. The takeover of unions was often achieved in collaboration with 
the Ministry of Labour. In some cases, but by no means always, the 
unions were empty shells. 
Unions did not have money to pay officials. PCP militants went to work 
full time in them. Some had been recently released from prison and were 
looking for work. Others went on indefinite holiday from work. Many were 
paid by the party. Most of the leaderships of these unions were not 
elected but established by those who had occupied the union offices. 
The Intersindical had emerged in 1970 as a loose conglomeration of 
relatively independent unions ready to fight for better conditions, wage 
increases, and union recognition. On April 25 there were 2 2  unions in 
the Intersindical. Although only a small fraction of the quasi-unions, 
it represented the most independent and active unionists. No one 
political organisation dominated it but the influence of the 
revolutionary left, in particular that of MES, had been important. This 
was to change within weeks. 
Within this short time the number of affiliations to the Intersindical 
rose from 2 2  to about 200 unions and the Intersindical was dramatically 
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t ransformed i n t o  t h e  na t i ona l  t r a d e  union umbrel la o rgan isa t i on  w i t h  t h e  
PCP g r i p p i n g  the  handle. I t  occupied the  headquarters o f  t h e  former 
labour o rgan isa t i on  FNAT. These i n i t i a l s  stand f o r  ’Nat iona l  Federat ion 
o f  Joy a t  Work’ which speaks much o f  i t s  o r i g i n s .  I n t e r s i n d i c a l  t o  some 
ex ten t  adopted FNAT a t t i t u d e s .  On t h e  f i r s t  o f  June i t  organised an 
a n t i - s t r i k e  demonstration. Avante weighed i n  w i t h  a warning t o  workers 
t o  avoid ’ reac t i ona ry  manoeuvres t o  promote i n d u s t r i a l  unres t ’ .  Although 
the  demonstrat ion was a d i s a s t e r ,  ( H a i l e r  c la ims less  than 500 people 
w h i l s t  Avante claimed 10,000) t h i s  was an i n d i c a t i o n  o f  t h e  k i n d  o f  
p o l i t i c a l  t rans format ion  being wrought w i t h i n  t h e  I n t e r s i n d i c a l .  
The extens ion o f  t h i s  s t r a t e g y  was t o  s e t  up Commissions o f  Union 
Delegates i n  f a c t o r i e s .  I n  a g rea t  many f a c t o r i e s  these commissions d i d  
not  e x i s t  o r  had a very ambiguous r o l e  as t h e  members o f  the  commissions 
d i d  not  represent t h e  workers. There was a c r u c i a l  c lash  o f  
o rgan isa t ions ,  on t h e  one hand t h e  CTs e lec ted  by t h e  workers i n  t h e  
assemblies, and on t h e  o the r  t h e  union delegates.  I n  a number o f  
s t rugg les  t h e  union delegates were not  e lec ted  by t h e  workers, o r  indeed 
may no t  even have worked i n  t h e  f a c t o r i e s .  Delegates were sent t o  t r y  t o  
take  over t h e  d i r e c t i o n  o f  t h e  s t rugg le ,  usua l l y  with t h e  i n t e n t i o n  o f  
sending the  workers back t o  work i f  they were on s t r i k e ,  and t o  
e s t a b l i s h  nego t ia t i ons  w i t h  t h e  employers. There were sme f i r m s  where 
the  unions attempted t o  rep lace t h e  CTs e lec ted  i n  assemblies. Many 
employers were prepared t o  g ive  t h e i r  support t o  these t a c t i c s .  But they 
were no l a s t i n g  s o l u t i o n  f o r  the  unions and were f requen t l y  
counter-product ive.  Af terwards Alvaro Rana, a member o f  t h e  s e c r e t a r i a t  
o f  t h e  I n t e r s i n d i c a l  s ince  1973, exp la ined t h a t  t he re  was a lack  o f  
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t r a i n e d  f u n c t i o n a r i e s  and no organ isa t ion  capable o f  responding t o  the  
demands t h a t  sprung up i n  t h e  f a c t o r i e s .  ( z 3 )  I n  some ins tances t h e  
co r rup t i on  o f  the  unions fo rced a c t i v i s t s  i n  the  CTs t o  t r y  t o  
democratise t h e i r  unions and t r y  t o  change t h e i r  d i r e c t i o n .  
With the  subsid ing o f  t h e  f i r s t  s t r i k e  wave t h e  i n t e r - f a c t o r y  counc i l s  
(inter-empresa) f a l t e r e d  and near l y  disappeared. But t h e  workers' 
commissions (CTs) i n  t h e  f a c t o r i e s  and res iden ts '  commissions (CMs) i n  
the shanty towns and occupied housing p r o j e c t s  remained. The s t r i k e s  
began again i n  June and t h e  Government had t o  recognise t h e  CTs; even if 
only  as temporary o rgan isa t ions .  The PCP and t h e  unions, worked together  
a t tack ing  s t r i k e r s .  The i r  t i r a d e  was p a r t i c u l a r l y  aga ins t  those s t r i k e s  
which a f f e c t e d  members o f  t h e  p u b l i c .  
The government decided t o  make an example o f  s t r i k e r s .  I t  chose t h e  
pos ta l  workers employed by CTT - a group who could no t  se r ious l y  d i s r u p t  
i n d u s t r i a l  product ion.  Ins tead o f  6000 escudos t h e  government o f f e r e d  
4,300. A thousand workers had met on t h e  5 t h  o f  May and e lec ted  a ' t r a d e  
union commission' - outs ide  t h e  o r b i t  o f  t h e  I n t e r s i n d i c a l  - t o  handle 
the pay c la im.  Th is  i n  t u r n  e lec ted  a ' na t i ona l  s t r i k e  commission' which 
a c t u a l l y  ran t h e  d ispute.  25,000 pos ta l  workers went on s t r i k e  from June 
17th. The s t r i k e r s  se t  up p i c k e t  l i n e s ,  organised medical and s o c i a l  a i d  
f o r  t h e  ha rdes t -h i t  f a m i l i e s  and prepared l e a f l e t s  f o r  o ther  workers t o  
exp la in  t h e i r  case. 
The PCP and t h e  I n t e r s i n d i c a l  c r i t i c i s e d  these s t r i k e r s ,  who "were 
at tempt ing t o  become a p r i v i l e g e d  group a t  t h e  expense o f  the  mass of 
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the popu la t ion" .  
OR June 19 the  government gave the  order  t o  c a l l  i n  t h e  army against  the  
postal workers. Faced w i t h  t h i s  t h r e a t  a tense meeting o f  the  260 s t rong 
s t r i k e  committee c a l l e d  o f f  t h e  s t r i k e ,  and secured gains o f  on ly  80 t o  
100 escudos per month. The CTT s t r i k e r s  publ ished a mani festo which was 
a de ta i l ed  defence o f  t h e i r  ac t i ons  and b i t t e r l y  a t tacked t h e  PCP. A 
number o f  PCP members t o r e  up t h e i r  p a r t y  cards i n  d isgus t  and j o i n e d  
the  r a p i d l y  expanding revo lu t i ona ry  l e f t  - i n  p a r t i c u l a r  t h e  MRPP and, 
t o  a lesser  ex ten t ,  the  PRP. 
Two army cadets, one o f  them a member o f  MES, had refused t o  p a r t i c i p a t e  
i n  the m o b i l i s a t i o n  aga ins t  t h e  CTT s t r i k e r s  and were imprisoned. Far 
L e f t  groups organised a demonstrat ion i n  t h e i r  support .  Th is  was t h e  
f i r s t  o f  many occasions when the  rank and f i l e  came i n t o  c o n f l i c t  w i t h  
m i  11 t a r y  orders.  
By con t ras t  t h e  S o c i a l i s t  Par ty  had conspicuously supported t h e  s t r i k e  
and stressed t h e  democratic ( i e  non S t a l i n i s t  PCP) o rgan isa t ion .  By 
doing so i t  enhanced i t s  repu ta t i on  as 'democrat ic '  and ' l e f t  wing' - 
which proved impor tant  l a t e r .  
The d ispute  was an i s o l a t e d  v i c t o r y  f o r  t h e  P rov i s iona l  Government and 
the MFA discovered t h a t  t h e  t a p  o f  revo lu t i on ,  once turned on, was 
d i f f i c u l t  t o  t u r n  o f f .  The Government was a l s o  being t o r n  apar t  by the  
issue o f  deco lon ia l i sa t i on .  I t s  i n s t a b i l i t y  was r e f l e c t e d  by t h e  growing 
f l i g h t  o f  Portuguese and f o r e i g n  c a p i t a l .  It f e l l  on J u l y  gth,  1974. 
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The f i r s t  P rov i s iona l  Government had never exer ted dec i s i ve  c o n t r o l  over 
p o l i c y .  E f f e c t i v e  a u t h o r i t y  had been shared between th ree  centres o f  
power - t h e  Junta, the  co-ord ina t ing  committee o f  t h e  MFA and t h e  
Prov is iona l  Government i t s e l f .  Given the  enormous p r e s t i g e  o f  t h e  army 
and t h e  weakness o f  t h e  p a r t i e s  which comprised t h e  Prov is iona l  
Government, the  'government' was probably the  l e a s t  powerful  o f  these 
bodies. But between t h e  t o p  generals of t h e  Junta and t h e  middle-ranking 
o f f i c e r s  the re  l a y  impor tant  d i f f e rences .  
The Junta was concerned p r i m a r i l y  w i t h  ma in ta in ing  t h e  es tab l i shed 
p o l i t i c a l  and economic system, wi th t h e  cohesion o f  t h e  army under i t s  
command and w i t h  engineer ing an ' o r d e r l y '  t ransference t o  a neo-colonial  
s o l u t i o n  i n  A f r i c a .  The MFA inc luded o f f i c e r s  who had no permanent stake 
i n  the  system and were h o s t i l e  t o  t h e  o l d  p o l i t i c a l  e l i t e  which had 
brought shame on them i n  t h e  c o l o n i a l  wars which they wished t o  end. 
They were 'a lso  f a r  more suscept ib le  t o  t h e  i n f l uence  o f  t h e  mass 
movement. 
General Spino la had t r i e d  t o  reconc i l e  t h e  d i f f e r e n t  fo rces  by b r i n g i n g  
them together  i n  a Council o f  S ta te  which consis ted o f  equal numbers o f  
representat ives from the  Junta,  t h e  MFA and t h e  powerful  c i v i l i a n s  
appointed by t h e  General h imse l f .  But i n  the  co lon ies  the  growing 
s t rength  o f  t h e  l i b e r a t i o n  movements and increas ing  demoral isat ion of 
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the  armed forces necess i ta ted a much more r a p i d  disengagement than 
Portuguese c a p i t a l  would have l i k e d .  A t  home equa l l y ,  rap id  s o l u t i o n s  t o  
the  'problem o f  labour  d i s c i p l i n e '  were becoming necessary. These aims 
could on l y  be achieved w i t h  the  d i r e c t  p a r t i c i p a t i o n  o f  t h e  MFA i n  t h e  
business o f  government. 
The new government combination t h e r e f o r e  inc luded seven representa t ives  
o f  the  MFA and was headed by Vasco Goncalves, who was genera l l y  regarded 
as favourably-disposed towards t h e  PCP. 
P o t e n t i a l  d i s u n i t y  and u n r e l i a b i l i t y  amongst t h e  armed fo rces  l e d  t o  the  
c rea t i on  o f  an impor tant  new i n t e r n a l  s t a t e  s e c u r i t y  f o rce ,  c a l l e d  
COPCON (Operat ional  Command f o r  t h e  Cont inent) .  COPCON had t o  appear t o  
be independent from t h e  o l d  s t r u c t u r e s  and a l so  from t h e  s o l d i e r s  "who 
were on the  s ide  o f  t h e  people". COPCON was no t  a new regiment bu t  a new 
command s t r u c t u r e ,  one which incorporated most o f  t h e  armed regiments i n  
Lisbon. I t  tended t o  a c t  as a law t o  i t s e l f ,  headed by Otelo Carvalho. 
Although t h e  avuncular Ote lo  was t h e  a r c h i t e c t  of t h e  25 A p r i l  coup a t  
t h a t  t ime he was not  w e l l  known and c e r t a i n l y  no t  considered t o  be 
l e f t -w ing  o r  even p o l i t i c a l .  
On 28 o f  August workers of TAP went on s t r i k e .  The a i r p o r t  was placed 
under m i l i t a r y  c o n t r o l  and one o f  t h e  lead ing  workers, Santos Junor, was 
ar res ted  by COPCON. 
One o f  t h e  f i r s t  ac t i ons  o f  t h e  Goncalves admin is t ra t ion ,  backed by t h e  
PCP bu t  no t  t h e  PS. was t o  i n i t i a t e  a se r ies  o f  s t r i k e  laws. These 
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o f f i c i a l l y  l e g a l i s e d  s t r i k e s  f o r  the  f i r s t  t ime bu t  banned p o l i t i c a l  
stoppages and sympathy s t r i k e s .  A 3 7  day c o o l i n g  o f f  per iod  was 
introduced. 
The f i g h t  back was l e d  by t h e  Lisnave sh ipyard workers. Since t h e  ending 
o f  the  May occupat ion a t  Lisnave - negot ia ted by o f f i c e r s  o f  t h e  MFA - 
there had been a dec l i ne  i n  spontaneous m i l i t a n c y .  Nevertheless a 
handful o f  revo lu t i ona r ies ,  main ly  Marx is t -Len in is t ,  cont inued a g i t a t i n g  
over what i t  thought would s t i l l  be a popular issue - t h e  purg ing o f  
fasc is ts .  I t  publ ished a sh ipyard newspaper - 'Voz do €stale. i ro '  and 
helped e s t a b l i s h  the  'commission o f  saneamento'. Saneamento was ra i sed  
i n  the workers commission ( t h e  assembly o f  de legates ) .  Meetings were 
organised ou ts ide  working hours, on Saturdays. That on the  2nd o f  August 
a t t rac ted  two hundred people. Th is  was not  considered representa t ive  so 
another was organised f o r  t h e  15th.  F i ve  hundred came. ( 2 4 )  
The s t r i k e  laws were in t roduced on August 29th, t h e  day a f t e r  COPCON 
forces occupied TAP. The demand f o r  saneamento was immediately coupled 
wi th  a demonstration and an ' i l l e g a l '  one-day s t r i k e  against  the  
l e g i s l a t i o n .  According t o  t h e  l e a f l e t  c a l l i n g  f o r  t h e  demonstration: 
"We do no t  support t h e  government when it comes ou t  w i t h  
ant i -working-class laws which undermine t h e  s t rugg les  o f  
workers aga ins t  c a p i t a l i s t  e x p l o i t a t i o n .  We s h a l l  a c t i v e l y  
oppose t h e  a n t i - s t r i k e  law because i t  i s  a g rea t  blow t o  t h e  
freedom o f  t h e  workers." ( 2 5 )  
The demonstration was at tacked by t h e  PCP and banned by t h e  government. 
But  would i t  be p h y s i c a l l y  prevented by COPCON? On the day, September 
12th, more than 5000 helmeted Lisnave workers marched i n  s e r r i e d  ranks 
t o  the M i n i s t r y  o f  Labour i n  Lisbon. The shipyards were brought t o  a 
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s t a n d s t i l l .  
?he e f f e c t  upon rank and f i l e  s o l d i e r s  was profound, as one o f  them 
t e s t i f i e d :  
"Before lunch t h e  rumour c i r c u l a t e d  t h a t  we were going out  and 
we soon guessed i t  was t o  Lisnave . . . .  We formed up a t  midday 
and t h e  commander t o l d  us t h a t  he 'd  received a telephone c a l l  
about a demonstrat ion a t  Lisnave, l ed  by a m i n o r i t y  o f  l e f t i s t  
a g i t a t o r s  and t h a t  our j o b  was t o  prevent i t  from t a k i n g  
p lace.  We were armed as we had never been before w i t h  (33's and 
4 magazines . . .  As you know, t h e  demo began and a human 
t o r r e n t  advanced w i t h  shouts o f  ' t h e  s o l d i e r s  are t h e  sons o f  
t h e  workers ' ,  'tomorrow t h e  s o l d i e r s  w i l l  be workers' and ' t h e  
arms o f  s o l d i e r s  must no t  be tu rned against  t h e  workers'. The 
commander soon saw t h a t  we weren' t  going t o  f o l l o w  h i s  orders,  
so he shut up. Our arms hung down by our s ide  and some 
comrades were c ry ing .  Back a t  t h e  barracks,  t h e  commander 
wasn't t o o  annoyed bu t  t o l d  t h a t  i n  f u t u r e  we would have t o  
obey orders . .. The f o l l o w i n g  day i n  t h e  barracks,  t h i n g s  were 
more l i v e l y .  Before morning assembly many comrades were up and 
shout ing t h e  slogans o f  t h e  demo., ' t h e  s o l d i e r s  are sons o f  
t h e  workers ' ,  'down w i t h  c a p i t a l i s t  e x p l o i t a t i o n . " '  ( 2 6 )  
On o the r  occasions t roops  had been used aga ins t  t h e  working c lass  bu t  
now t h e  Lisnave workers had won t h e  support  o f  t h e  rank and f i l e  i n  the  
army. I n  a l e a f l e t ,  t h e  Lisnave workers drew the  p o l i t i c a l  conclusion: 
s t rugg les  o f  t h e  oppressed and e x p l o i t e d  c lasses against  t h e  
e x p l o i t i n g  and oppressing c lasses."  ( 2 7 )  
"We support  t h e  Armed Forces as long as they  support t h e  
Such h i g h l y  c o n d i t i o n a l  support was e n t i r e l y  j u s t i f i e d ,  f o r  u n i t s  o f  
COPCON cou ld  s t i l l  be used aga ins t  workers. But COPCON now o f t e n  spent 
t ime l i s t e n i n g  t o  workers and a r b i t r a t i n g  i n  d isputes.  The detachment 
from o the r  i n s t i t u t i o n s  meant t h a t  COPCON cou ld  become more e a s i l y  
at tached t o  t h e  workers' s t r u g g l e  and i t  d i d  so inc reas ing l y  over t h e  
next 14 months. 
By September, i n d u s t r i a l i s t s  who had welcomed A p r i l  2 5 ,  now began t o  
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denounce t h e  P rov i s iona l  Government i n  t h e  b i t t e r e s t  terms. They were 
worr ied t h a t  the  t roops  cou ld  no longer be t r u s t e d  and longed f o r  "Law 
and Order" t o  be re-establ ished.  Many f a c t o r y  owners and f o r e i g n  
inves tors  were wi thdrawing e n t i r e l y  from Por tugal  and sec t ions  o f  the  
r u l i n g  c lass  now drew t h e  conclus ion t h a t  t h e  use o f  armed fo rce  was 
becoming necessary and urgent.  
Leading i n d u s t r i a l i s t s  met w i t h  Spinola and a few o f  the  generals. 
Spinola c a l l e d  on t h e  ' s i l e n t  m a j o r i t y '  t o  mob i l i se ,  cu lmina t ing  i n  a 
march which was intended t o  be 300,000 strong. Arms were suppl ied t o  
f a s c i s t s  who would f o s t e r  enough d i so rde r  t o  g i ve  t h e  generals an excuse 
t o  i n te rvene,  a t tack  the  l e f t  and re -es tab l i sh  ' o r d e r ' .  
Thei r  c a l c u l a t i o n s  d i d  no t  t o  take  account o f  t h e  reac t i on  o f  the  mass 
o f  the workers. From 8pm on 2 7  September, t h e  eve o f  the  pro jec ted  
demonstration, barr icades,  sometimes armed, were se t  up on a l l  the  major 
roads i n t o  Lisbon. The gains es tab l i shed by t h e  PCP and I n t e r s i n d i c a l  
were under t h r e a t .  Although t h e  PCP had been t r y i n g  t o  e s t a b l i s h  i t s e l f  
as a moderating and respectable fo rce ,  i n  these circumstances i t  
galvanized i t s  members and played a major r o l e  i n  m o b i l i s i n g  people. The 
ra i lway  union had i n s t r u c t e d  i t s  members t o  re fuse  t o  work t h e  spec ia l  
t r a i n s  t o  Lisbon and t o  search t h e  normal t r a i n s  f o r  any t r a v e l l i n g  
r i g h t i s t s .  The coach d r i v e r s '  un ion d i d  t h e  same. Only two coach loads 
o f  demonstrators entered Lisbon. So ld ie rs  j o i n e d  t h e  barr icades.  The 
demonstration o f  t h e  ' s i l e n t  m a j o r i t y '  never took place. 
On t h e  29th o f  September Spinola resigned as Pres ident  together  w i t h  
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t h ree  members o f  the  Junta. Two hundred people were ar res ted  by t h e  MFA. 
The haul inc luded t h e  m u l t i - m i l l i o n a i r e ,  former o f f i c e r  and member o f  
t h e  Junta,  Galvao de Melo. The f o l l o w i n g  day the  d i s c r e d i t e d  Junta was 
disbanded and replaced by t h e  MFA dominated Counci l  o f  t h e  Revolut ion.  
The T h i r d  P rov i s iona l  Government was formed. 
6 T A  Revolut ionary L e f t  
The f a i l u r e  o f  September’s attempted coup gave a boost t o  t h e  whole o f  
the l e f t  and encouraged la rge  numbers o f  people t o  examine the  ideas of 
those who opposed t h e  Right.  Censorship had been abol ished. Workers and 
s o l d i e r s  were hungry f o r  ideas, a l l  s o r t s  o f  new ideas. Pornography v ied  
w i t h  p o l i t i c a l  pamphlets on the  s t r e e t - s t a l l s .  Personnel managers read 
Trotsky on Dual Power. Len in ’s  Sta te  and Revolut ion was t o p  o f  the  
booksel lers ’  l i s t s .  Many were recep t i ve  t o  the  ideas o f  the  f a r  l e f t .  
Ideas and arguments were purchased wholesale. Workers were prepared t o  
t o l e r a t e  v i t r i o l i c  language and seemingly obscure arguments i n  t h e i r  
search f o r  new explanat ions and so lu t i ons .  
A problem encountered by a l l  t h e  groups was t h e  very s t reng th  o f  the  
popular movement. The success o f  spontaneous s t rugg les  and t h e  a b i l i t y  
o f  workers t o  l e a r n  and adapt du r ing  t h e  course o f  events made the  need 
fo r  any pa r t y ,  l e t  a lone a revo lu t i ona ry  p a r t y  i n  oppos i t ion  t o  t h e  PCP 
and PS, appear unnecessary, even sec tar ian .  B e l i e f  i n  t h e  mass movement 
surged, p a r t i c u l a r l y  i n  t h e  e a r l y  phases. Th is  was comparable w i t h  the  
‘ c a r n i v a l ’  o r  ‘honeymoon’ per iods  i n  o the r  revo lu t i ons .  ( 2 6 )  The 
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response o f  many o f  t h e  p a r t i e s  themselves was t o  be sec ta r ian  i n  t h e i r  
non sectar ian ism.  The f o l l o w i n g  repo r t  o f  t h e  Lisbon demonstration 
organised by r e v o l u t i o n a r i e s  and workers on September 28 1974 aga ins t  
Soino la 's  coup manoeuverings demonstrates t h i s :  
" I n  the  course o f  t h e  demonstrat ion some members o f  t h e  MRPP ( a  
sec tar ian  Maoist p a r t y )  t r i e d  t o  j o i n  i n .  They were asked t o  
remove any s ign  o f  t h e i r  p a r t y .  Th is  they refused t o  do so 
they were not  permi t ted  t o  j o i n  i n . "  ( 2 9 )  
For the  MFA and the  PCP t h i s  was a per iod  o f  conso l i da t i on .  The PCP, 
shar ing t h e  ' r e s p o n s i b i l i t i e s '  of government, dropped t h e  c a l l  f o r  the  
' d i c t a t o r s h i p  o f  t h e  p r o l e t a r i a t '  a t  i t s  November conference. Given the  
f e r t i l e  cond i t i ons  i t  i s  not  s u r p r i s i n g  t h a t  on the  f a r  L e f t  there  was a 
p le thora  o f  revo lu t i ona ry  sects .  (The Portuguese word f o r  them i s  
'gruposculos' .)  I n  t h e  Autumn o f  1974 many o f  these groups had important 
conferences. Those which had been a c t i v e  were now beginning t o  b u i l d  
na t iona l  o rgan isa t ions .  
The newspapers o f  the  'g ruposculos ' ,  and not  j u s t  those o f  the  l e f t ,  
were bor ing ,  f u l l  o f  a i r y  p o l i t i c a l  phrases, and d i d  no t  speak the  
language o f  workers i n  s t ruggle.  Yet a l o t  were so ld .  Most o f  t h e  groups 
publ ished weekly papers s e l l i n g  10,000-15,000 copies per issue. Comrades 
would go down t o  the  Lisbon Fer ry  s t a t i o n s  w i t h  bundles o f  several  
hundred papers and r e t u r n  empty-handed. Saldanha Sanches, then e d i t o r  o f  
the MRPP paper L u t a  Popular sa id  
" t h a t  the  i n i t i a l  p r i n t  o rder  was f o r  100,000. Although a l o t  
were kept under beds . . .  comrades had t o  pay" ( 3 0 1  
Those groups who broke from orthodox Sov ie t  Union dominated communist 
par ty  p o l i t i c s  d i d  so as a consequence o f  t h e  Sino-Soviet d ispu te  and 
they s ided w i t h  China. They were o f t e n  c a l l e d  Maoists. I n  f a c t  there  
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were v a r i a t i o n s  i n  the  support  f o r  China, e s p e c i a l l y  when t h e  Chinese 
Communist Par ty  s t a r t e d  r e l i n q u i s h i n g  ’Maoism’ and t h e  ’Maoist ’  labe l  
could be misleading. I n  general these groups saw themselves as f o l l o w i n g  
i n  the  t r a d i t i o n  o f  Marx, Lenin, S t a l i n  and Mao and o f t e n  c a l l e d  
themselves Marx is t -Len in is t .  ( 3 1 )  
The MRPP ( t h e  Movement to Reorganise the Party  o f  the P r o l e t a r i a t )  was 
formed i n  1970. By 1974 it was t h e  l a r g e s t ,  s t ronges t  and c e r t a i n l y  the  
most ev ident  o f  t h e  Maoist  groups. The MRPP cons tan t ly  condemned the  
MFA, COPCON, the  PCP and t h e  r o l e  of t h e  I n t e r s i n d i c a l .  I t  r e f e r r e d  t o  
the PCP as ’ s o c i a l - f a s c i s t s ’  a term used by S t a l i n i s t s  i n  the  e a r l y  
t h i r t i e s  t o  condemn s o c i a l  democrats. As f a r  as t h e  MRPP was concerned 
t h e  PCP was t h e  main enemy. Saldanha Sanches and o thers  were ar res ted  by 
COPCON. Because o f  i t s  student base and h y p e r - a c t i v i t y  the  HRPP managed 
t o  make some inroads i n t o  the  working c lass .  I t  i s  s i g n i f i c a n t  t h a t  t h e  
MRPP b u i l t  i t s  base and even became a dominant fo rce  i n  the  union 
committees a t  TAP, CTT and T I M E X  - a l l  p laces where COPCON had 
intervened against  t h e  workers. Such in f luence as t h e  MRPP had amongst 
workers was o f t e n  achieved i n  a l l i a n c e  w i t h  t h e  PS, which usua l l y  d i d  
not have an organised framework on the  shopf loor  and was prepared t o  
make common cause w i t h  the  MRPP i n  i t s  b a t t l e  aga ins t  the  PCP. 
I n  general the  Maoists,  wh i l e  condemning the  PCP as ’ s o c i a l  f a s c i s t s ’ ,  
shared i t s  bas ic  understanding o f  t h e  s t rugg le .  Both the  MRPP and t h e  
PCP argued t h a t ,  g iven Por tuga l ’ s  economic and p o l i t i c a l  backwardness, 
i t  was necessary t o  achieve na t i ona l  independence and democracy through 
an a l l i a n c e  o f  d i f f e r e n t  c lasses i n  which the  r o l e  o f  t h e  working c lass ,  
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a l though leading,  was subordinated t o  c r e a t i n g  a bourgeois democracy. 
Es tab l i sh ing  soc ia l i sm was ou t  o f  t h e  ques t ion  because i n  
’underdeveloped’ Por tugal  t h e  working c lass  was smal l .  A c t u a l l y  
i n d u s t r i a l  workers formed a t h i r d  o f  t h e  working popu la t ion  compared 
w i t h  one- twent ie th i n  t h e  Russia o f  1917. 
A number o f  the  o ther  smal l  Maoist  groups j o i n t l y  formed, i n  December 
1974,  a popular f r o n t ,  the  Popular Un i ted  Democratic Front  (UDP). One 
year l a t e r  they were t o  amalgamate i n t o  a s i n g l e  p a r t y  t h e  PCP(R). One 
o f  t h e  d i f f e rences  between those behind t h e  UDP and t h e  MRPP i s  t h a t  the  
UDP recognised Albania as t h e  on ly  t r u e  ’ S o c i a l i s t  S ta te ’  where t h e  MRPP 
s t i l l  supported China. 
The UDP was seen as a Popular Front ,  no t  a p a r t y ,  embracing peasants, 
small businessmen and o the r  who wished t o  see democracy i n  Por tugal .  I t  
d i r e c t e d  i t s  slogans aga ins t  ’bo th  imper ia l i sms ’ ,  as i f  Portugul  had an 
equal s tanding with Washington and Moscow. It was h o s t i l e  t o  those who 
wished t o  move beyond n a t i o n a l  democratic p o l i t i c s .  I t  saw Portugal  as 
an e x p l o i t e d  t h i r d  wor ld  country .  Th is  message had some resonance i n  the  
MFA and non-Maoist l e f t .  Given t h e  widespread support f o r  t h e  A f r i can  
L i b e r a t i o n  movement it i s  ha rd l y  s u r p r i s i n g  t h a t  a t h i r d  w o r l d i s t  
ideology was common. 
MES ( t h e  Movement o f  Socia7 is t  Lef t )  had emerged from t h e  e l e c t o r a l  
f r o n t  o f  1968, b r i n g i n g  w i t h  i t  a number o f  young m i l i t a n t  Cathol ics .  
With i t s  open o rgan isa t i on  MES acquired a f o o t i n g  i n  t h e  I n t e r s i n d i c a l ,  
t h e  t e x t i l e  and metal  workers’ unions and i n  t h e  a i r p o r t  (TAP).  MES 
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a l w a y s  s t ressed t h e  workers’ s t rugg le  and t h e  s t r u g g l e  o f  t h e  people. 
Rather than provoke arguments w i t h  i t s  members a c t i v e  i n  t h e  t rade  
unions i t  al lowed them t o  be seduced by t h e  ‘ r e s p o n s i l i t i e s ’  o f  union 
leadership.  F a i l u r e  t o  f o l l o w  a cons is ten t  l i n e  meant t h a t  i t  was harder 
t o  make mistakes and co r rec t  them af terwards.  MES i s  best  understood as 
a c e n t r i s t  group. I t  tended t o  a c t  as a pressure group r a t h e r  than t o  
s t ress i n  theory and p r a c t i c e  the  importance o f  b u i l d i n g  an independent 
revo lu t ionary  o rgan isa t ion .  
Both o f  t h e  t i n y  ’or thodox’  T r o t s k y i s t  groups - t h e  L C I  and the  PRT - 
shared t h i s  l a s t  c h a r a c t e r i s t i c .  I n  t h e  case o f  t h e  PRT,  which a l igned 
i t s e l f  w i t h  t h e  American SWP, pressure group p o l i t i c s  took the  form o f  
hanging on t o  t h e  c o a t - t a i l s  o f  t h e  S o c i a l i s t  P a r t y  when i t  agreed t h a t  
the workers’ occupat ion o f  Republica newspaper be broken by m i l i t a r y  
force. The L C I  was not  prepared t o  go t h a t  f a r  but  i t s  bas ic  p o l i t i c a l  
approach was no t  g r e a t l y  d i f f e r e n t .  I t  cons tan t ly  emphasised t h e  need t o  
ob ta in  a PCP/PS c o a l i t i o n .  
In con t ras t  t h e  PRP/BR (Proletarian Revolutionary Party/Revolut ionary 
Brigades) made it c l e a r  t h a t  t h e  issue was not  one o f  making l e f t i s h  
demands of re fo rm is ts  bu t  o f  power be ing seized by means of armed 
insu r rec t i on .  G u e r i l l a  t r a d i t i o n s  developed i n  c landes t ine  operat ions 
against  t h e  prev ious regimes tended t o  lead t h e  PRP t o  emphasise t h e  
r o l e  o f  t h e  armed few a c t i n g  i n  t h e  name o f  t h e  workers. This  s t ruck  a 
chord i n  some r a d i c a l  o f f i c e r s  but  de t rac ted  from t h e  work o f  b u i l d i n g  a 
mass workers’  o rgan isa t i on  through more humdrum issues and demands. 
Although prepared t o  organise t h e  t a k i n g  o f  power, the  PRP/BR was 
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content t o  r e l y  on t h e  spontaneous development o f  t h e  c lass  as a r e s u l t  
o f  day-to-day b a t t l e s .  The o the r  d i s t i n g u i s h i n g  fea tu re  o f  t h e  PRP/BR 
was t h a t  i t  saw t h a t  i t  was necessary t o  b u i l d  a sov ie t - type  network i n  
Portugal .  I t  was, i n  sho r t ,  necessary f o r  the  PRP, as f o r  o the r  
o rgan isa t ions  o f  the  revo lu t i ona ry  l e f t ,  t o  prove i t s e l f  i n  p r a c t i c e .  
I n  the  pe r iod  immediately f o l l o w i n g  t h e  f a i l e d  coup o f  September the re  
was a comparative l u l l  i n  t h e  s t rugg le .  From the  beginning o f  January 
1 9 7 5 ,  however, more and more f a c t o r i e s  were occupied and land se izures 
and school s tudents ’  s t r i k e s  m u l t i p l i e d .  Great oppor tun i t i es  f o r  
e f f e c t i v e  i n t e r v e n t i o n  by r e v o l u t i o n a r i e s  presented themselves. 
7 m i n n  St rugg le  
On the  14th o f  January 1975 a g i g a n t i c  demonstration, perhaps 300,000 
strong, was organised by t h e  I n t e r s i n d i c a l  i n  favour o f  a u n i f i e d  t rade  
union movement - unicidade. V i r t u a l l y  a l l  t h e  extreme l e f t  and a l l  the  
workers’ commissions supported the  demonstration. The S o c i a l i s t  Par ty  
launched a s t i n g i n g  a t t a c k  on t h e  unic idade proposals,  accusing t h e  PCP 
o f  ’sabotaging democracy’. I t  supported t h e  concept o f  unidade, which 
was a much looser  fede ra t i on  o f  unions ou ts ide  t h e  i n f l uence  o f  t h e  
I n t e r s i n d i c a l .  The S o c i a l i s t  Par ty  was prepared t o  s p l i t  unions on 
p o l i t i c a l  grounds. Accord ing ly  i t  organised a r a l l y  i n  favour o f  
unidade. I t  had l i t t l e  i n d u s t r i a l  base and was a f r a i d  o f  t h e  power t h a t  
could be wielded by t h e  PCP once i t s  un ic idade proposals were 
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implemented. One S o c i a l i s t  Par ty  o f f i c i a l  s a i d  a f t e r  the  r a l l y ,  which 
was packed, 
" f o r  t h e  f i r s t  t ime we r e a l i z e d  how s t rong we were" ( 3 * )  
S i g n i f i c a n t l y  i t  was the  two themes, t h e  workers' movement and 
democracy, which p r e c i p i t a t e d  t h e  f i r s t  open s p l i t s  i n  t h e  MFA. The 
cabinet  was forced t o  add f i v e  c lauses t o  t h e  unic idade proposals 
opposing c losed shops, i n s t i t u t i n g  secre t  b a l l o t s ,  e t c .  I n  t h e i r  union 
e l e c t i o n s  bank workers voted ou t  Avel ino Goncalves, the  PCP M i n i s t e r  o f  
Labour o f  t h e  F i r s t  P rov i s iona l  Government, i n  favour  o f  the  HRPP 
candidate. (33) 
The PCP had r e a l i s e d  by now t h a t  i t  had made a mistake i n  i gno r ing  the  
powerful  workers' commissions which were very suscept ib le  t o  
revo lu t i ona ry  in f luence,  and was t r y i n g  now t o  ga in ground i n  them. I t  
organised, on t h e  2nd o f  February, an o s t e n s i b l y  'non-party '  conference 
at tended by 191 CT's from throughout the  country .  ( 3 4 )  
T h i s  was p a r t l y  i n  response t o  t h e  emergence i n  t h e  Lisbon reg ion  o f  a 
j o i n t  workers' c o u n c i l ,  namely t h e  Inter-Empresas. The revo lu t i ona ry  
l e f t  had a f o o t h o l d  i n  t h i s  which wor r ied  t h e  PCP. The outs tanding 
achievement o f  the  Inter-Empresas was a demonstration, organised by 
delegates from 38 f a c t o r i e s  and he ld  on February 7th,  against  
unemployment and d ismissals .  Th is  was desp i te  severe condemnation by t h e  
PCP and I n t e r s i n d i c a l ,  coupled with orders p r o h i b i t i n g  it. Arguments 
over t h e  demonstrat ion had a l ready eroded t h e  PCP/MFA bond. I n  e f f e c t  
the  MFA had s ided w i t h  t h e  expression o f  autonomous workers' power. The 
o rgan isa t i on  o f  t h e  Inter-Empresas and t h e  demonstration i n  p a r t i c u l a r  
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i s  descr ibed i n  d e t a i l  l a t e r .  
From January more and more f a c t o r i e s  were being occupied. The MFA was 
f a r  more asse r t i ve ;  sect ions were deployed on t h e  c u l t u r a l  dynemisation 
campaign. Troops were sent out  t o  t h e  v i l l a g e s  i n  t h e  n o r t h  t o  organise,  
t o  'educate ' ,  t o  show t h a t  the  s o l d i e r s  were on t h e  s ide  o f  the  people. 
Workers took over t h e  land i n  t h e  A len te jo .  School students throughout 
the country went s t r i k e .  I t  i s  est imated t h a t  some 2,500 apartments were 
occupied i n  Lisbon i n  a few days a t  t h e  end o f  February. (On February 18 
the 120 day l i m i t  on vacant p roper ty  exp i red . )  The s t rugg le  was 
genera l i s ing .  New con f ron ta t i ons  were present ing  p o l i t i c a l  chal lenges, 
some d i r e c t  and some complex, t o  which a l l  the  major fo rces  had t o  
respond. 
Learning from t h e  reac t i on  t o  September 28 and t h e i r  i n a b i l i t y  t o  
mob i l i se  c i v i l i a n s  some members o f  t h e  r u l i n g  c lass  were now p lanning 
i t s  next coup. 
8 The March ConsDiracv and the Elect ions 
"The new c lass ,  p laced i n  power by a r e v o l u t i o n  which i t  d i d  
no t  want, i s  i n  essence an o l d ,  h i s t o r i c a l l y  belated, c lass ;  
it was a l ready worn ou t  before i t  was o f f i c i a l l y  crowned" 
Leon Trotsky,  1930 ( 3 5 )  
Every new s t rugg le  became a p o l i t i c a l  chal lenge. As i n  September 1974, 
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sect ions o f  t h e  r u l i n g  c lass  saw a m i l i t a r y  coup as t h e  necessary 
response. I t  was t o  be an amateurish and a r a t h e r  desperate a f f a i r .  
The March consp i ra to rs  inc luded businessman Miguel Champalimaud ( o f  t h e  
conglomerate by t h a t  name) and several  h igh  rank ing m i l i t a r y  o f f i c e r s  
who had connect ions w i t h  Spinola.  On March 11th two Harvard T-6 t r a i n e r  
planes and th ree  h e l i c o p t e r  gunships from t h e  Tancos a i rbase s t r a f e d  t h e  
RAL-1 barracks i n  Lisbon, k i l l i n g  one a r t i l l e r y  man and wounding 
four teen others.  Paratroopers surrounded the  barracks bu t  could no t  be 
persuaded t o  f i r e .  F ie rce  d iscuss ions broke ou t  between the  two camps. 
Wi th in  hours the  parat roopers were exp la in ing  t o  t h e  RAL-1 s o l d i e r s  
'we are  no f a s c i s t s  - we are your comrades" 
The o rgan isa t i on  o f  m i l i t a r y  res is tance t o  the  coup at tempt was led  by 
COPCON. COPCON had some forewarn ing and was on t h e  a l e r t .  Working people 
responded magn i f i cen t l y .  Wi th in  hours o f  t h e  a t tack  barr icades were s e t  
up along the  main roads lead ing  ou t  o f  Lisbon, Por to  and along the  
borders t o  Spain, sometimes us ing  expropr ia ted  bul ldozers,  l o r r i e s  and 
cement mixers. So ld ie rs  f r a t e r n i s e d  openly w i t h  workers manning t h e  
barr icades and handed over arms. Armed workers searched cars.  S t r i k e r s  
a t  Radio Renascenca went back t o  work and occupied the  r a d i o  s t a t i o n  i n  
order  t o  'defend the  r e v o l u t i o n ' .  Many papers p r i n t e d  second e d i t i o n s  o r  
spec ia l  broadsheets, i n c l u d i n g  t h e  workers' committee o f  t h e  b i g  Lisbon 
d a i l y  0 Seculo. This  repor ted how t h e  Por to  sec t i on  o f  the  union o f  bank 
employees commanded i t s  members t o  
"Close t h e  banks immediately. Don't make any payments. Set up 
p i c k e t s  a t  t h e  doors t o  check entrances and e x i t s .  Watch the  
t e l e x  and t h e  telephones."  
A f te r  t h e  f a i l u r e  o f  t h e  coup r igh t -w ing  generals and some company 
PAGE 94 
Background/8 11 March 1975 and t h e  E lec t i ons  
d i r e c t o r s  were arrested.  Spino la and others were whisked o f f  t o  Spain, 
as an I n t e r s i n d i c a l  leader  pu t  i t ,  'by the  h e l i c o p t e r s  o f  r e a c t i o n ' .  
Marx once s a i d  t h a t  t h e  r e v o l u t i o n  needs t h e  whip o f  counter- revolut ion.  
(From Russia t h e r e  i s  t h e  example o f  the  Korn i l ov  coup i n  August 1917.) 
The successful  res is tance t o  the  coup gave a considerable boost t o  t h e  
revo lu t i ona ry  l e f t .  One consc r io t  from the  Caldas da Rainha barracks 
( c o n s i s t i n g  o f  690 s o l d i e r s  and o f f i c e r s )  remarked on how easy it was t o  
b u i l d  upon t h a t  res is tance:  
"I j o i ned  t h e  PRP a f t e r  March 11th. When I j o i n e d  the re  'were 
f i v e  m i l i t a n t s  i n  t h e  barracks.  A f t e r  t h ree  months the re  were 
twenty, two o f  whom were o f f i c e r s  . . .  
The PRP demanded, i n  response t o  March i l t h ,  t h a t  one p la toon 
o f  armed vo lunteers be assembled and i f  necessary, mobi l ised,  
t o  he lp  t h e  l o c a l  popu la t ion ,  and, i f  necessary, a t tack  the  
f a s c i s t s .  The commander o f  t h e  regiment, who probably had 
S o c i a l i s t  Par ty  sympathies, succumbed." ( 3 6 )  
The PRP grew s t ronger  by organ is ing  aga ins t  poss ib le  f u r t h e r  r igh t -w ing  
operat ions which i n  t u r n  strengthened i t s  tendency t o  concentrate 
exc lus i ve l y  on the  t h r e a t  from t h e  r i g h t ,  r e a l  o r  imaginary, and t o  
neglect  t h e  l ess  spectacular  business o f  r e l a t i n g  t o  t h e  independent 
s t rugg les  o f  workers. 
The MFA was strengthened by t h e  f a i l e d  coups. A f t e r  11 March MFA 
i n s t i t u t i o n a l i s e d  i t s  power. A t  t h e  t o p  was the  'supreme' Council o f  
Revolut ion responsib le  t o  t h e  MFA Assembly o f  240 delegates,  i n  theory 
from any rank, from t h e  th ree  wings o f  t h e  armed forces.  P rec i se l y  
because t h e  Counci l  o f  t h e  Revo lu t ion  was so con f iden t ,  i t  f e l t  ab le  t o  
honour i t s  commitment t o  ho ld  f r e e  e lec t i ons .  
PAGE 95 
Background/8 11 March 1975 and the  E lec t i ons  
I t  became inc reas ing l y  c l e a r  t h a t ,  w i t h  t h e  conservat ive fo rces  i n  
d i s a r r a y ,  t h e  s t ra tegy  o f  coup and p a t e r n a l i s t  modernisat ion cou ld  no t  
win. One a l t e r n a t i v e  method o f  s u r v i v a l  f o r  Portuguese cap i ta l i sm was 
t h a t  o f  a s t rong Western European-type s o c i a l  democracy w i t h i n  a 
par l iamentary framework. For some t ime the  Uni ted States,  through the  
C I A ,  had been pumping resources i n t o  t h e  middle-class p a r t i e s ,  i n c l u d i n g  
the  S o c i a l i s t  Par ty .  
The anniversary o f  the  overthrow o f  t h e  o l d  regime, 2 5  A p r i l ,  was chosen 
f o r  the  f i r s t  ever e l e c t i o n s  based on un ive rsa l  su f f rage.  Three weeks 
were a l l o c a t e d  f o r  e lec t i oneer ing .  I n t r i c a t e  r u l e s  were es tab l i shed,  
i n c l u d i n g  equal T V  t ime f o r  a l l  p a r t i e s  s tanding,  regard less o f  s ize :  
hence p a r t i e s  t o  t h e  l e f t  o f  t h e  PCP, which even tua l l y  won less  than 8% 
o f  the  vote,  had more than 50% o f  t h e  TV a i r  t ime. P a r t i e s  were no t  
al lowed t o  f l y p o s t  on t o p  o f  one anothers’  posters .  I t  became necessary 
t o  c a r r y  longer and longer ladders t o  reach b i t s  o f  unpostered w a l l .  , 
I n t e r e s t  was immense. O f  t h e  6,176,559 e n r o l l e d  e l e c t o r s ,  5,666,696 went 
t o  the  p o l l s ,  91.73% o f  t h e  e l e c t o r a t e .  
The r e a l  v i c t o r  o f  t h e  e l e c t i o n  was t h e  S o c i a l i s t  Par ty  which obtained 
37.87% o f  t h e  vote.  The PCP p o l l e d  a r a t h e r  meagre 12.53% p lus  the  4.12% 
o f  i t s  c lose  a l l y  t h e  MDP. I n c l u d i n g  t h e  votes f o r  t h e  revo lu t i ona ry  
groups, p a r t i e s  o f  the  l e f t  won almost 60% o f  t h e  t o t a l .  ’Soc ia l ism’  was 
extreme1 y popular.  
The s ta tus  o f  t h e  S o c i a l i s t  Par ty  was transformed. From 200 members i n  
A p r i l  1974 i t  had grown t o  t h e  lead ing  u a m e n t a r y  p a r t y  i n  Por tugal  
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under t h e  banner o f  freedom o f  speech, democracy, and a managed and 
modern economy. The prec ise  p r a c t i c a l  meaning o f  these slogans remained 
unclear t o  those who supported them. The very vagueness o f  i t s  slogans 
f o r  'p rogress ' ,  'democracy' and ' soc ia l i sm '  enabled i t  t o  appeal t o  
broad sec tors  o f  t h e  popu la t ion  i n c l u d i n g  the  l ess  organised workers who 
f e l l  ou ts ide  the  i n f l uence  o f  t h e  I n t e r s i n d i c a l  and t h e  PCP. (37) The 
experience o f  reform when i n  power, commonplace elsewhere, was unknown 
i n  Por tugal .  
The S o c i a l i s t  Par ty  o f t e n  appeared more l e f t - w i n g  than t h e  PCP. I n  
September 1974 i t  had at tacked the  government's proposed labour 
l e g i s l a t i o n .  I t  cou ld  a f f o r d  t o  t o l e r a t e  a l e f t - w i n g  w i t h i n  i t s  ranks 
more e a s i l y ,  s ince i t  lacked the  Communist Pa r t y ' s  mono l i t h i c  s t r u c t u r e  
and d i s c i p l i n e .  I n  t h i s  respect the  lack  o f  an organised S o c i a l i s t  Par ty  
base i n  the  f a c t o r i e s  was a p o s i t i v e  advantage s ince i t  cou ld  a f f o r d  t o  
oppose unpopular government measures t h a t  t h e  PCP members were expected 
t o  impose. 
The newly-elected c o n s t i t u e n t  assembly was not  a supreme body: merely an 
advisory body t o  t h e  MFA, which s t i l l  appointed t h e  Pres ident .  The 
subord inat ion o f  t h e  v i c t o r s  o f  the  e l e c t i o n s  t o  t h e  Armed Forces was t o  
be a source o f  inc reas ing  tens ion.  Wi th in  24 hours there  was chant ing a t  
a S o c i a l i s t  Par ty  v i c t o r y  demonstrat ion o f  'down wi th t h e  M F A ' .  For t h e  
f i r s t  t ime the re  was open c o n f l i c t  between a major p o l i t i c a l  p a r t y  and 
the MFA. Over t h e  next s i x  months t h e  S o c i a l i s t  Par ty  r e l e n t l e s s l y  
pursued the  i n t e r r e l a t e d  themes o f  'power t o  those e lec ted ' ,  
'democracy', and 'freedom o f  speech'. Behind t h e  slogans o f  'pure 
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democracy' the  fo rces  opposed t o  t h e  revo lu t i ona ry  movement r a l l i e d  
i nc reas ing l y .  
9 Popular Power 
The e l e c t i o n  r e s u l t s  were a h u m i l i a t i o n  f o r  many w i t h i n  t h e  MFA. They 
regarded themselves - c e r t a i n l y  no t  Mario Soares and the  S o c i a l i s t  Par ty  
- as t h e  ' sav iours  o f  t h e  people ' .  L e f t i s t s  w i t h i n  t h e  MFA were ask ing 
quest ions such as ' I s  t h e  S o c i a l i s t  Pa r t y  merely a face o f  the  
bourgeois ie? '  and 'Would the  S o c i a l i s t  Par ty  he lp  t o  perpetuate t h e  
Revo lu t ion '?  
As the  S o c i a l i s t  Par ty  gained conf idence i t s  d i f f e rences  w i t h  t h e  
m i l i t a r y  dominated government became c lea re r .  The l e f t  w i t h i n  the  MFA 
had t o  f i n d  an a l t e r n a t i v e .  I t  was i n  these months a f t e r  t h e  e l e c t i o n  
t h a t  Poder Popular (popular  power) emerged as t h e  ideology f o r  t h e  MFA. 
Poder Popular spanned classes, u n i t i n g  t h e  m i l i t a r y  w i t h  workers, 
peasants and tenants .  
Popular power wasn' t  an empty term of t h e  m i l i t a r y .  I t  was becoming a 
r e a l i t y .  Every day workers were t a k i n g  over t h e i r  f a c t o r i e s  on an 
unequalled scale.  Unpublished M i n i s t r y  o f  Labour s t a t i s t i c s  from 1976, 
long a f t e r  the  peak o f  the  movement, show t h a t ,  by then, 280 f i r m s  were 
under self-management - 'autogestao'. A f u r t h e r  600 went a stage f u r t h e r  
and assumed ownership, becoming classed as co-operat ives.  The take-overs 
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were u s u a l l y  o f  smal l  f i r m s  - the  co-operat ives averaged 45 employees 
wh i le  self-managed f i r m s  averaged 61.  Many had been abandoned by t h e i r  
former owners and would have gone ou t  o f  business i n  any programme o f  
c a p i t a l i s t  modernisat ion.  ( 3 8 )  
The f i g u r e s  f o r  workers' take-overs do not  r e f l e c t  t h e  s t rugg le  i n  
l a rge r  workplaces. Of ten the  most m i l i t a n t  en te rp r i ses  were where the  
workers decided not t o  take over completely.  For example the  workers' 
commission a t  t h e  headquarters of t h e  cons t ruc t i on  f i r m  E d i f e r  took over 
the board room (and kept  t h e  d r i n k s  cab ine t  as a memento) bu t  decided t o  
r e t a i n  the  management. When asked why they r e p l i e d  "It i s  b e t t e r  f o r  us 
t o  see what they are  doing" .  (39) A m i l i t a n t  from t h e  Setenave shipyards 
put  i t  t h i s  way: 
"Even a t  Setenave we d o n ' t  have workers' c o n t r o l .  How can we i f  
we don ' t  c o n t r o l  t h e  banks. Our a t t i t u d e  i s  t h a t  we want t o  
know eve ry th ing  ... We want t o  c o n t r o l  dec is ions but  we do not  
take r e s p o n s i b i l i t y .  We d o n ' t  be l i eve  we can have workers' 
c o n t r o l  a lone" ( 4 0 )  
I n  t h e  case o f  the  l a r g e r  en te rp r i ses  t h e  a c t i o n  o f  workers o f t e n  fo rced 
the n a t i o n a l i s a t i o n  o f  t h e  f i r m  o r  the  indus t ry .  The f i r s t  ac t  o f  the  
Council o f  Revolut ion,  a f t e r  March 11, was t o  n a t i o n a l i s e  the  Portuguese 
owned banks and insurance companies. 
The take over i n  Lisbon o f  Radio Renascenca, the  former Catho l i c  
s t a t i o n ,  was p a r t i c u l a r l y  w e l l  pub l i c ised .  The broadcasters hung a l i v e  
microphone i n  t h e  s t r e e t  so t h a t  whenever t h e r e  was a demonstration 
passing by, or  a deputa t ion  outs ide,  t h e r e  would be a l i v e  broadcast o f  
s t r e e t  p o l i t i c s .  ( 4 1 )  
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A f t e r  t h e  f a i l u r e  o f  the  March coup land occupations increased 
d ramat i ca l l y .  Over the  next  s i x  months landworkers i n  t h e  AlenteJO 
region occupyied 200,000 hectares.  The importance o f  t h e  s t rugg le  o f  t h e  
landworkers cannot be over-emphasised. For t h e  f i r s t  t ime i n  l i v i n g  
memory t h e  d r i f t  from t h e  land bv workers was reversed. 
Having occupied the  land, t h e  workers es tab l i shed a g r i c u l t u r a l  
co-operat ives,  o f t e n  named a f t e r  p o l i t i c a l  events and characters .  For 
example t h e  ’Soldado L u i s ’  co-operat ive was named a f t e r  t h e  s o l d i e r  
k i l l e d  on 11 March a t  RAL-1 barracks.  Th is  l a rge  es ta te ,  somewhat 
s i m i l a r  t o  a S c o t t i s h  Highlands es ta te ,  was owned by a count who used i t  
mainly f o r  shoot ing.  One hectare o f  r i c e ,  a reasonable cash crop, was 
grown - f o r  t h e  water fow l .  Most labour was casual. There was very 
l i t t l e  money invested except i n  d e l i g h t s  such as the  shoot ing lodge. Now 
the  workers organised regu la r  meetings and e lec ted  a smal l  committee t o  
run t h e  place. Most impressive o f  t h e  changes was t h e  t rans format ion  o f  
the t r a d i t i o n a l  peasant women. Often i l l i t e r a t e ,  dressed i n  b lack from 
head t o  foo t ,  they  d i d  much o f  the  backbreaking labour .  Now they not  
on ly  ensured t h a t  they were pa id  regu la r  wages and a t  almost the  same 
r a t e  as men bu t  a l so  played an a c t i v e  p a r t  i n  t h e  management o f  t h e  
co-operat ive.  The hectarage o f  r i c e  was extended and the  number o f  
c a t t l e  increased. Trac tors  were borrowed w i t h  t h e  he lp  o f  agrar ian  
reform organ isa t ions .  The shoot ing lodge was converted i n t o  a cheese 
fac to ry .  The cheeses, made from sheep’s m i l k ,  were suppl ied t o  f a c t o r i e s  
i n  the  Southern reg ion  o f  Lisbon which prov ided t rucks  t o  he lp  w i t h  
t ranspor t .  Factory  workers, s tudents  and t h e  unemployed a l so  l e n t  
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he lp ing  hands a t  harvest  t imes. ( 4 2 )  
These take-overs, and t h e  take-over o f  houses and apartments i n  t h e  
c i t i e s ,  drew i n t o  se l f -o rgan isa t i on  many people who would otherwise have 
been excluded s ince  they d i d  not  work i n  f a c t o r i e s .  The extreme l e f t ,  
workers, students,  house-wives, and d isab led  servicemen were able t o  
p lay  an a c t i v e  p a r t  i n  t h e  res iden ts  commissions. Some commissions gave 
s ix teen years o lds  t h e  r i g h t  t o  vote a t  t h e i r  meetings. The l e v e l  o f  
p o l i t i c a l  d iscuss ion  cou ld  be extremely h igh.  As one worker pu t  i t  t o  
me, these res iden ts  meetings were t h e  ' u n i v e r s i t y  o f  t h e  c l a s s ' .  
The atmosphere was such t h a t  so-ca l led 'marg ina l '  sec tors  gained 
confidence and organised, a no tab le  example being t h a t  o f  ex-servicemen 
d isabled by t h e  wars. Workers went and helped i n  t h e  countrys ide.  
Chi ldren taught  a d u l t s  t o  read. Popular c l i n i c s  and c u l t u r a l  cent res 
f l ou r i shed .  People 's t r i b u n a l s  were establ ished.  A g o l f  course i n  t h e  
Algarve dec lared t h a t  it was now open t o  a l l  except t h e  members. 
The workers a t  Republ ica took over t h e i r  paper. Par t  o f  t h e i r  mani festo 
proclaimed 
"We dec la re  t o  a l l  workers t h a t  we s t rugg le  t o  ensure working 
c lass  c o n t r o l  over in format ion.  .. We are  o n l y  150 workers but  
i n  a sense we are  representa t ive  o f  our c lass ,  o f  m i l l i o n s  
l i k e  us. What i s  a t  stake i s  p o l i t i c a l  power and knowing i n  
whose hands it i s . "  ('3) 
The growing r a d i c a l i s a t o n  a f f e c t e d  sec t ions  o f  t h e  army. The MFA found 
i t  inc reas ing l y  d i f f i c u l t  t o  preserve i t s  f r a g i l e  u n i t y .  Discussions i n  
the MFA i nc reas ing l y  o s c i l l a t e d  between t h e  c la ims o f  d i s c i p l i n e  and 
those o f  Poder Popular. There was some t a l k  o f  re fus ing  t o  hand over 
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power. There was t a l k  o f  benevolent d i c t a t o r s h i p .  Another idea was t h a t  
the  MFA should become a pa r t y .  The op t ions  t h a t  presented themselves 
made t h e  game o f  balancing, o f  making concessions t o  bo th  s ides,  more 
and more r i s k y  t o  p lay .  There was a s h u f f l i n g  o f  schemes. 
One scheme was i n  favour  o f  Revo lu t ionary  Counci ls of Workers, So ld ie rs  
and S a i l o r s  - t h e  CRTSMs. These had been conceived f i r s t  by the  PRP but  
were resusc i ta ted  by elements o f  COPCON, i n c l u d i n g  i t s  comander,  Otelo.  
Ote lo  needed a base, an army i n  a d d i t i o n  t o  the  army. H i s  idea was t o  
b u i l d  a n a t i o n a l  network o f  these counc i l s .  Th is  p a r t i c u l a r  proposal  i s  
examined i n  depth as one o f  t h e  case s tud ies .  The PCP supported a 
s i m i l a r  proposal ,  t h a t  o f  t h e  CDRs (Committees t o  Defend the  
Revo lu t ion) .  Th is  i s  a l s o  considered i n  t h e  CRTSMs chaDter. 
The CRTSMs were s u p e r f i c i a l l y  very  p o l i t i c a l  - they claimed t o  be ' t h e  
f i r s t  s o v i e t  o f  revo lu t i ona ry  Por tuga l ' .  But they were an t i -pa r t y  and 
c a l l e d  f o r  ' a  revo lu t i ona ry  government w i thout  p o l i t i c a l  p a r t i e s . '  Th is  
d i sda in  fo r  p a r t y  p o l i t i c s  f i t t e d  w i t h  t h e  m i l i t a r y  t r a d i t i o n  o f  the  MFA 
and i t s  r o l e  o f  r e f l e c t i n g  and mediat ing t h e  d i f f e r e n t  c lasses. 
The very s i z e  and conf idence o f  the  mass movement created a whole se t  o f  
a t t i t u d e s ,  a p a r t i d a r i a ,  which can mean ' a -pa r t y ' ,  'above p a r t y ' ,  and 
sometimes even ' a n t i - p a r t y ' .  We have the  paradox o f  a very p o l i t i c a l  
a n t i - p o l i t i c a l  tendency. The a p a r t i d a r i s t s  even had t h e i r  own newspaper 
- Republica. On May 15 t h e  workers attempted t o  take  i t  over :  they 
wanted the  paper t o  become p o l i t i c a l l y  independent. The i r  statement o f  
aims ( 2 4  May) dec lared 
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"Republica w i l l  no t  hencefor th  belong t o  any pa r t y .  A l l  t h e  
progress ive p a r t i e s  w i l l  be given i d e n t i c a l  t reatment,  
depending on ly  on the  importance o f  events" ( 4 4 )  
Although the re  were spec ia l  fea tures  (eg t h e  r o l e  o f  the  m i l i t a r y )  about 
the  Portuguese process, s i m i l a r  a n t i - p a r t y  revo lu t i ona ry  a t t i t u d e s  - 
o f ten  i n  t h e  guise o f  syndica l ism - have emerged i n  o ther  revo lu t i ona ry  
s i t u a t i o n s .  Indeed i n  1920 t h e  Second World Congress o f  t h e  Communist 
I n t e r n a t i o n a l  developed an e x p l i c i t  s t ra tegy  f o r  t r y i n g  t o  win over such 
an t i -pa r t y  m i l i t a n t s .  ( 4 5 )  
Previous ly  Republica and i t s  j o u r n a l i s t s  had been f i r m l y  i d e n t i f i e d  w i t h  
the PS. The S o c i a l i s t  Par ty  claimed t h a t  the  take-over was communist 
i nsp i red  and i t s  i n t e n t i o n  was t o  shut down t h e  on ly  vo ice  o f  t h e  PS. I n  
f a c t  the  workers were a l so  very c r i t i c a l  o f  t h e  PCP. Unfor tunate ly  f o r  
the PS, almost a l l  t h e  papers i n  Lisbon were t o  t h e  l e f t  o f  t h e  PS (and 
several were t o  the  l e f t  o f  t h e  PCP) due t o  pressure from t h e i r  
workforces, which had been p o l i t i c i s e d  by t h e i r  own b a t t l e s  and t h e  
s t rugg les  o f  o thers.  
The cases o f  Republica and Radio Renascenca became i n t e r n a t i o n a l l y  
famous. They p o l a r i s e d  opnion between t h e  supposed supporters o f  
'freedom o f  speech' and those who s ided wi th ' c o n t r o l  by t h e  workers'. 
These instances o f  'popular power' provoked r a t h e r  than concealed the  
quest ion o f  c l a s s  power and c o n t r o l .  
Eventua l l y  one scheme f o r  popular power appeared t o  u n i t e  t h e  MFA. On 8 
J - ~ l y ,  t h e  General Assembly o f  t h e  MFA narrowly  approved t h e  ' gu ide l i nes  
f o r  the  a l l i a n c e  between t h e  people and t h e  MFA', o therwise known as the  
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Povo/MFA pact .  I t s  aim was t o  se t  up a p a r a l l e l  a u t h o r i t y  t o  the  s t a t e  
and par l iamentary system. The organ isa t ions  o f  poder popular - the  
res idents ’  commissions, t h e  s o l d i e r s ’  committees (ADU’s), workers’ 
commissions and o the r  l o c a l  o rgan isa t ions  would be i n teg ra ted  i n  the  
form o f  a pyramid, under t h e  p r o t e c t i o n  o f  t h e  MFA. 
Although l a r g e l y  w r i t t e n  by t h e  PRP the  gu ide l i nes  managed t o  draw i n  
the PCP. MES suppor ters  o f  t h e  Povo/MFA pact c i t e d  t h e  Pontinha assembly 
as  an example. These developments are examined i n  d e t a i l  i n  the  chapter 
on Popular Assemblies. 
The adopt ion o f  the  Povo/MFA pact together  w i th  t h e  cont inued f a i l u r e  o f  
the  government t o  ensure the  r e t u r n  o f  Republica andRenascenca (where 
mass demonstrations fo rced t h e  MFA t o  ve to  a government dec i s ion  t o  
re tu rn  t h e  s t a t i o n  t o  the  church and t o  a l low t h e  workers t o  r e t a i n  
c o n t r o l )  l ed  t o  Soares and t h e  S o c i a l i s t  Par ty  res ign ing  from t h e  
government. Th is  res igna t ion  - on J u l y  l o t h ,  the  day RepubIica was 
re-opened - was c l o s e l y  fo l lowed by t h a t  o f  t h e  PPD and led  t o  t h e  
format ion o f  ye t  another government - the  F i f t h  P rov i s iona l .  Th is  was 
the f i r s t  government which d i d  not  i nc lude  t h e  S o c i a l i s t  Par ty  o r  t h e  
PPD. 
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10 REACTION and RESISTANCE 
React ion and Resistance 
Outside Lisbon t h e  fo rces  o f  reac t i on  were ga in ing  i n  s t rength .  Western 
c a p i t a l i s t  governments were i n s i s t i n g  more and more u r g e n t l y  t h a t  
Portugal  ' pu t  i t s  house i n  o r d e r ' .  The r e t r e a t  from t h e  co lon ies  meant 
t h a t  h a l f  a m i l l i o n  b i t t e r l y  d i s i l l u s i o n e d  retornados had t o  be 
r e s e t t l e d  and re - in tegra ted  i n t o  a popu la t ion  o f  n ine m i l l i o n .  Many 
s e t t l e d  i n  t h e  cent re  and t h e  no r th ,  a l ready t r a d i t i o n a l l y  conservat ive 
areas. The n o r t h  i n  p a r t i c u l a r  was being l e f t  behind by t h e  . rad ica l  
thought t h a t  was sweeping through some p a r t s  o f  t h e  country.  There were 
several  reasons f o r  t h i s .  
F i r s t  t h e  l o c a l  government i n  many nor thern  towns had been taken over by 
the Communist Pa r t y ,  whose focus on extending i t s  i n f l uence  w i t h i n  the  
s t a t e  machine d i d  l i t t l e  t o  improve t h e  consciousness or  morale o f  t h e  
mass o f  the  popu la t ion .  Second land reform had f a r  l ess  impact i n  the  
nor th .  I n  con t ras t  w i t h  t h e  south,  where much of the  land was worked by 
wage labourers on l a r g e  es ta tes ,  most farms i n  the  n o r t h  were extremely 
small. They belonged t o  smal l -holders o r  were farmed by i n d i v i d u a l  
tenants - a very conservat ive m i x .  
'here had been l i t t l e  change i n  t h e  cond i t i ons  o f  t h e  v i l l a g e r s  and 
peasants i n  t h e  nor th .  Large p a r t s  were s t i l l  extremely underdeveloped. 
Some o f  t h e  remote mountain v i l l a g e s  i n  t h e  Tras os Montes had on ly  
recen t l y  s t a r t e d  us ing money as a medium o f  exchange. Peasants s t i l l  
wore l ea the r  around t h e i r  f e e t  instead o f  shoes. The much vaunted 
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proposed land reform, which l i m i t e d  hold ings t o  500 hectares,  o r  50 
hectares o f  i r r i g a t e d  land, scarce ly  touched those i n  t h e  nor th ,  the  
overwhelming m a j o r i t y  o f  ho ld ings  being less  than f i v e  hectares.  The 
minimum wage law d i d  not  apply t o  a g r i c u l t u r a l  workers. F e r t i l i s e r  
p r i ces  had doubled. Peasants who rented the  land now had t o  be given 18 
years n o t i c e  o f  e v i c t i o n  - bu t  they were not  given t h e  r i g h t  o f  
ownership. Nor were they g iven any r e l i e f  from t h e i r  enormous burden o f  
debts. The banks were na t i ona l i sed ,  bu t  t h e  a g r i c u l t u r a l  c r e d i t  
i n s t i t u t i o n s  were l e f t  untouched. ( 4 e )  One o f  t h e  f a r - l e f t  papers 
claimed 17,000,000 escudos was spent on a d v e r t i s i n g  c r e d i t  f a c i l i t i e s  
but t h e  ac tua l  re lease o f  c r e d i t  was almost non-existent.  ( 4 7 )  The 
endless media t a l k  o f  a new l i f e  i n  Por tugal  cont rasted s t a r k l y  w i t h  the  
cont inu ing  g r ind  o f  ex is tence i n  t h e  backward regions. 
The f a i l u r e  o f  a g r i c u l t u r a l  p o l i c y  played i n t o  the  hands o f  reac t ionary  
forces,  e s p e c i a l l y  the  Ca tho l i c  Church. The Archbishop o f  Braga equated 
the communists w i t h  Satan: 
'We are c a l l e d  upon t o  f i g h t  f o r  God o r  aga ins t  H im.  To draw 
back would be be t raya l .  And be t raya l  would be dea th . ! "  ( 4 8 )  
This same archbishop r e g u l a r l y  suppl ied funds and premises t o  f a r  r i g h t  
o rgan isa t ions  0 9 )  which, i n  what came t o  be c a l l e d  ' t h e  Hot Summer o f  
1975 ' ,  were d i r e c t l y  responsib le  f o r  burn ing down 60 o f f i c e s  o f  the  PCP 
and t h e  revo lu t i ona ry  l e f t .  
The p o l i t i c a l  con tex t  w i t h i n  which t h e  extreme r i g h t  f e l t  ab le  t o  s t a r t  
opera t ing  openly was provided, however, by t h e  S o c i a l i s t  Par ty ,  which, 
i n  the  wake o f  i t s  res igna t ion  from t h e  government, unleashed a v i r u l e n t  
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anti-communist campaign v e i l e d  w i t h  democratic r h e t o r i c .  Right-wing 
v io lence i n  t h e  Provinces increased i n  i t s  t u r n  t h e  p o l i t i c a l  c o n f l i c t  
i n  the  c a p i t a l .  S p l i t s  were widening w i t h i n  t h e  Revolut ionary Council o f  
the MFA. 
On the  8 t h  o f  August Major Melo Antunes and e i g h t  o thers  o f  the  Supreme 
Revolut ionary Counci l  issued an open l e t t e r  which became known as the 
Document o f  the Nine. Because they made t h e i r  c r i t i c i s m s  p u b l i c  t h e  
s ignator ies ,  which inc luded a l l  bu t  two of the  authors o f  the  o r i g i n a l  
MFA P la t fo rm,  were immediately suspended frm t h e  Revolut ionary Counci l .  
This l e t t e r ,  however represented the  opin ions o f  s i g n i f i c a n t  b lock o f  
moderates o f f i c e r s ,  weary o f  t h e  revo lu t i on .  I t  s t a r t e d  w i t h  ' I t  i s  a 
time of g rea t  dec is ions,  a t ime t o  end ambigu i t ies ' .  I t  argued t h a t  
n a t i o n a l i s a t i o n  had gone too  f a r  - ' a t  an impossible speed' - and, w i t h  
some j u s t i f i c a t i o n ,  
"From day t o  day an open r i f t  i s  appearing between a very sma l l  
m i n o r i t y  s o c i a l  group ( p a r t  o f  t h e  p r o l e t a r i a n  zone o f  Lisbon 
and the  south) ,  who support a c e r t a i n  revo lu t i ona ry  p r o j e c t ,  
and p r a c t i c a l l y  t h e  whole o f  t h e  r e s t  o f  t h e  country ,  who are 
r e a c t i n g  v i o l e n t l y  t o  t h e  changes t h a t  a c e r t a i n  revo lu t i ona ry  
m i n o r i t y  i s  t r y i n g  t o  impose w i thout  thought f o r  the  complex 
r e a l i t y  o f  t h e  Portuguese people 's h i s t o r i c a l  s o c i a l  and 
c u l t u r a l  l i f e . . "  ( 5 0 )  
I t  became a r a l l y i n g  c a l l  f o r  moderates everywhere. The t a r g e t  o f  the  
Antunes campaign was the  new F i f t h  P rov i s iona l  government, sworn i n  the  
day a f t e r  t h e  re lease o f  t h e  document, the  f i r s t  government w i thout  
S o c i a l i s t  Par ty  and PPD p a r t i c i p a t i o n .  The ' u n i t a r y '  f i f t h  government, 
much in f luenced by t h e  PCP, was supposedly t h e  most l e f t -w ing .  
B u t  the  new government was c r i t i c i s e d  by the  l e f t  too. A demonstration 
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o f  popular power was he ld  on the  20th o f  August at tended by 100,000 
people i n c l u d i n g  a l a r g e  number o f  s o l d i e r s  and w i t h  the  support o f  more 
than 200 workers' and neighbourhood committees. The Communist Par ty  
supported i t  a t  on l y  the  l a s t  moment. 
The growing i s o l a t i o n  o f  the  PCP from w i t h i n  the  MFA, i n  the  Nor th,  and 
from many rank-and- f i le  m i l i t a n t s ,  presented i t  w i t h  innumerable 
problems. I t  was p a r t l y  t o  p r o t e c t  i t s  l e f t  f l a n k  t h a t  the  PCP i n i t i a t e d  
a un i ted  f r o n t  - Frente U n i t a r i a  Popular (FUP) w i t h  s i x  l e f t  groups 
which inc luded MES, L C I  and t h e  PRP/BR bu t  not  t h e  UDP. 0 Seculo, a 
d a i l y  paper in f luenced by t h e  Communist Par ty ,  produced a spec ia l  midday 
e d i t i o n  on Monday t h e  25th t o  welcome t h e  establ ishment o f  the  f r o n t  as 
a h i s t o r i c  occasion. Another enormous demonstration, a l though w i t h  fewer 
s o l d i e r s ,  was he ld  on t h e  27th o f  August. FUP must have caused some 
bewilderment among the  PCP rank and f i l e ,  whose leader had on ly  r e c e n t l y  
been s t ress ing  the  ' b a t t l e  f o r  p roduc t ion ' .  The i r  confus ion was q u i c k l y  
resolved. Wi th in  24 hours of the  demonstrat ion the  PCP withdrew from the  
f r o n t  and c a l l e d  f o r  a r e c o n c i l i a t i o n  w i t h  the  S o c i a l i s t  Par ty  and the  
format ion o f  a c o a l i t i o n  government. 
The FUP f r o n t  co l lapsed and t h e  u n i t e d  f r o n t  was re-formed on t h e  12th 
o f  September as FUR - Frente de Unidade Revoluc ionar ia  - w i t h  the  
remaining groups. FUR was t o ' p r o v i d e  some cover, some u n i f i c a t i o n ,  f o r  
the  i nc reas ing l y  beleaguered l e f t .  
The F i f t h  P rov i s iona l  Government, w i thout  t h e  S o c i a l i s t  P a r t y  and PPD 
and w i t h  many s t a l w a r t s  o f  the  HFA suspended from the  Revolut ionary 
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Counci l ,  resigned on SeDtember 19th.  
React ion and Resistance 
1 1  m- So ld ie rs  Un i ted  W i l l  Win 
The authors o f  the document o f  the 9 were p a r t i c u l a r l y  worr ied by lack  
of d i s c i p l i n e  from i n  t h e  army; 
'We see a progress ive decomposition o f  s t a t e  s t ruc tu res .  
Everywhere w i l d c a t  and a n a r c h i s t i c  forms o f  the  exerc ise  o f  
power have taken over l i t t l e  by l i t t l e  even reaching as f a r  as 
the  armed fo rces"  ( 5 0  
The conf idence o f  t h e  S o c i a l i s t  Par ty  and s t reng th  o f  reac t i on  i n  t h e  
North l e d  t o  renewed conf idence and arrogance amongst many o f  t h e  career  
o f f i c e r s ,  who were l a r g e l y  ou ts ide  t h e  ' c l u b '  o f  t h e  HFA bu t  no t  
f a s c i s t s .  
The stongest reac t i on  came from a a t a l l y  unpredic ted quar te r ,  a new 
movement o f  rank and f i l e  s o l d i e r s  i n  t h e  North.  This  emerged there  i n  
s p i t e  o f  and because o f  i t s  be ing  t h e  hear t land o f  reac t ion .  Many o f  the  
s o l d i e r s  invo lved were from Northern peasant stock,  which, u n l i k e  t h a t  
of the  landworkers i n  the  South, had no t r a d i t i o n  o f  s t ruggle.  
A few m i l i t a n t s  ( ' two  o r  t h ree  T r o t s k y i s t s ,  one o r  two PRP, one JOC - 
m i l i t a n t  Catho l i cs ,  one MES and one UDP') met s e c r e t l y  i n  a f o r e s t  and 
drew up a l e a f l e t  p r o t e s t i n g  aga ins t  the  poor cond i t ions  o f  the  
so ld ie rs .  Thus began SUV, t h e  f i r s t  autonmous rank and f i l e  s o l d i e r s '  
o rgan isa t ion  i n  Por tuga l .  SUV stands f o r  Soldados Unidos Vencerao which 
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means So ld ie rs  Uni ted W i l l  Win. Jorge was a t  t h a t  t ime a s o l d i e r  serv ing  
i n  the  Nor th and was invo lved i n  SUV from an e a r l y  stage. He sa id  
" I n  t h e  beginning the  SUV had a connect ion w i t h  t h e  
T r o t s k y i s t s ,  ( t h e  L C I ) .  . . who were c l e a r e r  i n  t h e i r  
p o l i t i c s ,  more r a d i c a l  and had a s t ronger  ideology."  
SUV c a l l e d  a demonstration i n  Por to  on 10 September. I t  was est imated 
t h a t  t he re  were 30,000 workers behind a cont ingent  o f  1500 so ld ie rs .  
Jorge sa id:  
"As s o l d i e r s  weren ' t  a l lowed t o  s i n g  i n  p u b l i c  we s t a r t e d  
w h i s t l i n g .  However by t h e  end everybody ends up s ing ing . .  
s ing ing  t h e  I n te rna t i ona le .  The number o f  people on the  
demonstrat ion grew i n  f r o n t  o f  our very own eyes."  ( 5 2 )  
SUV began t o  reveal  t o  the  s o l d i e r s  t h e  conservat ism o f  t h e i r  o f f i c e r s ,  
which had been obscured by t h e  p r e s t i g e  o f  the  MFA. 
"The day a f t e r  t h e  SUV demonstration was the  anniversary o f  
C h i l e  and we wanted t o  have a minute 's  s i lence.  The o f f i c e r s  
sa id  no. We pu t  b u l l e t s  i n  our guns - and he ld  our m inu te ' s  
s i lence.  " ( 5 3 )  
The s o l d i e r s  began t o  make demands concerning t h e  i n e q u a l i t i e s  between 
them and the  o f f i c e r s .  They began t o  a g i t a t e  f o r  pay increases and f r e e  
t ranspor t .  For many s o l d i e r s  a s i n g l e  t r i p  t o  see t h e i r  fami ly  cost  them 
almost a month's pay. A member of t h e  SUV s e c r e t a r i a t ,  and o f  t h e  LCI, 
said:  
" I n  t h e  general headquarters o f  Por to  t h e r e  were th ree  separate 
mess h a l l s ,  one f o r  s o l d i e r s ,  one f o r  noncoms, and one f o r  
o f f i c e r s .  Three days a f t e r  t h e  Por to  demonstrat ion,  some 
s o l d i e r s  c a l m l y  walked i n  and sa t  down t o  e a t  i n  the  o f f i c e r s '  
mess. The next  day a l l  t h e  s o l d i e r s  occupied t h e  o f f i c e r s '  
mess. Since t h a t  day the re  has been a s t rugg le  t o  e l im ina te  
t h e  separate mess h a l l s  and u n i f y  them . . . . . "  ( 5 4 )  
With in  weeks SUV had a na t i ona l  o rgan isa t i on ,  much t o  t h e  consternat ion 
o f  bo th  t h e  new 6 t h  P rov i s iona l  Government and t h e  MFA's Counci l  o f  
Revolut ion.  On the 25th o f  September SUV he ld  a demonstration i n  Lisbon 
i n  support o f  t h e  Lisbon CM's and CT's. The est imated 100,000 present 
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inc luded members o f  t h e  PCP. About 4000 demonstrators r e q u i s i t i o n e d  
buses and f reed  s o l d i e r s  who had been imprisoned 15 m i l e s  away when SUV 
l e a f l e t s  were discovered i n  t h e i r  lockers.  Eduardo Duarte, who was 
involved i n  the  o rgan isa t i on  o f  the  d i v e r s i o n  t o  f r e e  t h e  s o l d i e r s  and a 
member of MES, r e c a l l s  
"One o f  the  t h i n g s  I w i l l  never f o r g e t  i s  when, a f t e r  we had 
seized a bus, ( i n  o rder  t o  go t o  the  p r i son  a t  T r a f f a r i a )  and 
our heads were b u r s t i n g  w i t h  revo lu t i ona ry  enthusiasm, amazed 
by the bravery o f  our deeds - we were doing th ings  we had 
never dreamed o f  - and I looked along t h e  a i s l e  and the re  were 
two s o l d i e r s  w i t h  us and they were j u s t  s i t t i n g  the re  reading 
t h e i r  Donald Duck comics." ( 5 5 )  
Those readers o f  Donald Duck comics i l l u s t r a t e  the  uneven development o f  
c lass  consciousness. So ld ie rs  and workers p a r t i c i p a t e d  i n  what appeared 
t o  be ' fundamental ly revo lu t i ona ry '  a c t s  and ye t  t h e i r  ideas were no t  
necessar i l y  f u l l y  developed and s t i l l  inc luded a rag-bag o f  no t ions  
a r i s i n g  from the  c u l t u r e  f o i s t e d  on them by the  system which they were 
t r y i n g  t o  overthrow. 
SUV was t h e  f i r s t  o rgan isa t i on  w i t h i n  t h e  armed fo rces  t o  take  up rank 
and f i l e ,  bread and b u t t e r  demands. Th is  gave i t  i t s  s t reng th  and made 
i t  independent o f  t h e  MFA. It was c r i t i c a l  o f  t h e  networks o f  s o l d i e r s '  
and o f f i c e r s '  assemblies (ADU's) s e t  up by supporters o f  t h e  MFA i n  the  
m a j o r i t y  o f  barracks.  These had o n l y  50% representa t ion  o f  rank and f i l e  
s o l d i e r s .  
By October SUV l o s t  cons iderable momentum, espec ia l l y  a f t e r  being 
out-manoeuvred i n  s t r a t e g i c  showdowns i n  two barracks i n  t h e  North.  SUV 
never b u i l t  a coherent 'command' s t r u c t u r e .  
"It cou ld  have been very good. Everyone was prepared t o  come 
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ou t  and f i g h t  but  they needed organ isa t ion  - s t r u c t u r e  - t o  do 
something. " ( 5 6  ) 
I n  p r a c t i c e  the  o rgan isa t i ona l  vacuum was f i l l e d  by t h e  loose and Sadly 
co-ordinated FUR a l l i a n c e  i n  which the  PRP and HES were predominant. But 
the independent r o l e  o f  t h e  s t rugg le  i n  t h e  army was s t i l l  o f  f i r s t  
importance. The c o n t r o l  o f  the  middle c lasses over the  s t a t e  machine was 
shaky, but  t h i s  could on l y  be a temporary s t a t e  o f  a f f a i r s .  U l t i m a t e l y  
the development o f  the  c lass  s t rugg le  i n  the  army depended upon whether 
the workers' movement could o f f e r  an a l t e r n a t i v e  a u t h o r i t y ,  a p o t e n t i a l  
workers' s ta te .  
1 2  The C r i s i s  I n t e n s i f i e s  
The resurgence o f  t h e  r i g h t  i n  t h e  summer of 1975 l e d  t o  renewed fea rs  
o f  a coup. Many on the  l e f t ,  i n c l u d i n g  those from outs ide  Por tuga l ,  
warned t h a t  t h e  v i c i o u s  m i l i t a r y  coup i n  Ch i l e  two years p rev ious ly  
might be repeated i n  Por tugal .  Ote lo  de Carvalho, commander o f  COPCON, 
commented 
"what wor r i es  me i s  t h e  poss ib le  Chileanisation o f  
Por tugal  ..... they are b u i l d i n g  machines t o  k i l l .  Machines f o r  
repression. With them they can s e t  o f f  a new Ch i le .  I am 
haunted by t h a t  f ea r . "  ( 5 7 )  
The neo- fasc is ts  were no t  r e a l  contenders f o r  power. The Portuguese 
r u l i n g  c lass  i t s e l f  had su f fe red  t h e  inconvenience o f  r igh t -w ing  
a u t h o r i t a r i a n  regime. Nor was t h e  example o f  C h i l e  as i n s p i r i n g  t o  b i g  
business and t h e  C I A  as t h e  l e f t  l i k e d  t o  imagine. Since t h e  coup o f  
September 1973 t h e  Chi lean economy had faced cont inu ing  c r i ses .  Both the  
NATO powers and the  Portuguese r u l i n g  c lass  f a r  p re fe r red  t o  b u i l d  a 
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s tab le  bourgeois par l iamentary system. 
The vas t  m a j o r i t y  of the  l e f t  thought ' t h a t  t he re  would be sharp armed 
clashes between t h e  c lasses . .w i th in  a few months ( a t  mos t ) ' .  ( 5 8 )  
Socia l ism o r  Barbarism seemed t o  be t h e  a l t e r n a t i v e s .  So the  r e v o l u t i o n  
had t o  be pro tec ted  by every means. The PRP/BR c a l l e d  f o r  an 
i nsu r rec t i on  t o  p r o t e c t  t h e  r e v o l u t i o n  wh i l e  the  r u l i n g  groups were i n  
d i sa r ray .  They argued t h a t ,  as i n  Cuba, working c lass  support  would 
increase a f t e r  power had been seized. The c l a s s  would f l ower  as i t  had 
done a f t e r  A p r i l  25th and March 11th.  I n s u r r e c t i o n  would be a techn ica l  
serv ice and the  PRP/BR i t s  techn ic ians .  The g u e r r i l l a  t r a d i t i o n  o f  t h e  
PRP/BR meant i t  was prepared t o  s u b s t i t u t e  i t s e l f  ( o r  COPCON) f o r  t h e  
c lass.  
The PRP was concent ra t ing  i t s  hopes on al ignments between le f t -w ing  
o f f i c e r s ,  Ote lo  and COPCON i n  p a r t i c u l a r .  I n  September i t  was i n  the  
middle o f  one such p l o t .  One o f  i t s  comrades, a Lisnave shipyard worker 
and a member o f  i t s  leadership,  'phoned from a house i n  Sa l fo rd ,  
Lancashire, and asked impa t ien t l y ,  over t h e  i n t e r n a t i o n a l  telephone 
1 ines 
"Wel l ,  when i s  t h e  coup?". ( 5 9 )  
Luxemburg had foreseen mass s t r i k e s  by l a rge  numbers o f  workers f o r c i n g  
the c a p i t a l i s t  s t a t e  t o  in te rvene on t h e  s ide  o f  t h e  employers, s t a r k l y  
p o l a r i s i n g  soc ie ty  between two major camps, labour and c a p i t a l .  Trotsky 
had descr ibed such a development as one o f  'Dual Power'. I n  Por tugal  the  
d i v i s i o n  never became so extreme. The c a p i t a l i s t  c lass  was not  ab le  t o  
organise i t s e l f  as a u n i t e d  fo rce .  Ins tead the re  emerged what C l i f f  
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c a l l e d  'Dual Powerlessness'. A t  the  t ime he wrote 
"Up t o  now t h e  c a p i t a l i s t s  have no t  managed t o  get a c l e a r  g r i p  
on s t a t e  power i n  Por tugal ,  wh i l e  t h e  p r o l e t a r i a t  has not  been 
ab le  t o  chal lenge them f o r  it. The r e s u l t  has been an unstable 
balance whose cent re  o f  g r a v i t y  has been t h e  MFA."  
Forces such as COPCON were ambivalent. O t e l o ' s  m i l i t a r y  aide, Captain 
Marques Jun io r ,  r e c a l l s :  
"The b iggest  problem a t  COPCON i n  c a r r y i n g  ou t  government 
orders occurred when people f e l t  t h a t  these orders were 
against  t h e  i d e a l s  o f  the  MFA. Everywhere t h e  MFA were c a l l e d  
upon by the  people t o  so lve t h e i r  problems, and so power was 
g iven t o  them by t h e  people.  There was a p o i n t  when i n  the  
eyes o f  the  people t h e  MFA was i d e n t i f i e d  w i t h  COPCON. 
COPCON was s t r i c t l y  an opera t iona l  command w i thout  any 
law-enforc ing func t i on ,  but  a f t e r  the  r e v o l u t i o n  t h e  p o l i c e  
force had l o s t  p r e s t i g e  because they had supported t h e  
prev ious regime. Time and t ime again t h e  p o l i c e  f a i l e d  t o  a c t  
when t o l d  t o  by t h e  government. The r e s u l t  o f  t h i s  was t h a t  
COPCON was fo rced t o  s tep  i n  and a c t  both as policeman and as 
a r b i t r a t o r .  COPCON had no choice.  Ote lo  was aware t h a t  o f t e n  
when asked t o  in tervene he should not  have done. As a member 
o f  t h e  MFA and probably i t s  lead ing  member, he f e l t  t h a t  he 
had a moral r e s p o n s i b i l i t y  t o  t r y  and so lve  the  people 's  
problems. Frequent ly i t  was t h e  c i v i l i a n  government t h a t  
handed over the  problems t o  Ote lo.  I t  i s  d i f f i c u l t  t o  say t h a t  
he c o n t r o l l e d  COPCON. T h e o r e t i c a l l y  he gradua l ly  l o s t  power, 
bu t  i n  p r a c t i c e  t h i s  was not  so. I t h i n k  t h a t  some ac t ions  by 
t h e  u n i t s  and o f f i c e r s  under COPCON were c a r r i e d  ou t  not  under 
h i s  orders. "  ( 6 1 )  
The S i x t h  P rov i s iona l  Government took o f f i c e  on 19 September. Again, a l l  
the major p a r t i e s  were represented but  the  S o c i a l i s t  Par ty  and the  
'Group o f  Nine'  had gained a t  t h e  expense o f  the  PCP. Th is  was t o  be t h e  
government u n t i l  the  next  round e l e c t i o n s  i n  A p r i l  1976. But c o n t i n u i t y  
i s  not s t a b i l i t y .  
The government had f a i l e d  t o  e x e r t  c o n t r o l  over whole sec t ions  o f  
soc iety .  The mass movement was s t i l l  s t rong. Land occupations 
accelerated towards t h e  end o f  September. W i th in  l i t t l e  more than a 
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month, more than th ree  t imes as much land was occupied as had been i n  
the  prev ious year and a h a l f .  Th is  was p a r t l y  due t o  t h e  M i n i s t r y  o f  
A g r i c u l t u r e ' s  be ing forced t o  agree t o  make s t a t e  funds a v a i l a b l e  t o  pay 
s a l a r i e s  i n  the  co-operat ives.  ( 6 2 )  
I deo log i ca l  c o n t r o l  o f  t h e  media had s t i l l  not  been re-establ ished.  The 
unresolved s t r u g g l e  over Radio Renascenca epi tomised t h e  powerlessness 
o f  the  r u l i n g  government and demonstrated how moods and energies s h i f t e d  
qu ick l y .  On September 29  Prime M i n i s t e r  P inhe i ro  de Azevedo ordered 
COPCON t o  occupy it. A f t e r  a demonstrat ion by workers, Ote lo  de 
Carvalho, i n  tea rs ,  ordered h i s  t roops  t o  withdraw. Wi th in  s i x  hours the  
rad io  was re-occupied by the  commandos under Colonel Jaime Neves. An 
enormous demonstration on t h e  evening o f  16 October fo rced t h e  commandos 
t o  withdraw and t h e  rad io  s t a r t e d  t ransmiss ions again. 
The government was almost powerless. I t s  on l y  r e s o r t  was te r ro r i sm.  On 7 
November i t s  saboteurs, under t h e  p r o t e c t i v e  cover o f  the  supposed loya l  
'and backward' paratroopers,  blew up the  s t a t i o n ' s  t ransmi t te rs .  The 
paras thought they were p r o v i d i n g  p r o t e c t i o n  and t h a t  ' t h e  orders came 
from the  l e f t . '  Th is  be t raya l  so shocked them t h a t  they were t o  r e v o l t  
w i t h i n  weeks. 
The mass movement had invo lved huge numbers o f  people and the re  was 
s t i l l  enormous p o t e n t i a l  support f o r  popular power bu t  weaknesses were 
becoming more and more apparent. P o l i t i c a l  consciousness was i n e v i t a b l y  
uneven and f requen t l y  con t rad i c to ry .  
"More than once I ' d  v i s i t  a fac to ry  which t h e  workers were 
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running. They would be t e l l i n g  me about t h e  e v i l s  o f  
cap i ta l i sm,  how we l l  workers cou ld  run t h i n g s ,  t h e  need t o  
take s t a t e  power sooner o r  l a t e r ,  because o f  t h e  
precar iousness o f  t h e  s i t u a t i o n ,  e t c .  e t c ,  e t c ,  and then they 
would r e a d i l y  s l i d e  i n t o  saying ’and now the  most important 
t h i n g  i s  t h e  b a t t l e  f o r  Product ion” ’  (83) 
The re fo rm is ts  and the  r i g h t  could no t  count on the  sympathies of such 
people. The fo rces  o f  iaw and order  c o u l d n ’ t  guarantee law and order .  
B u t  the  c a l l  f o r  s t a b i l i t y  was making headway. A preponderance o f  l e f t  
and r i g h t  m i l i t a r y  i n t r i g u e s  was p a r t i c u l a r l y  numbing. Rumours o f  
impending coups were an endemic fea tu re  o f  p o l i t i c a l  l i f e .  I n  Ba r re i ro ,  
across the  Tagus estuary from Lisbon, the  bombeiros ( vo lun ta ry  f i remen)  
sounded the  f i r e - b e l l s  a t  any s ign  o f  a ’putsch’  and t h e  populat ion,  
o f ten  woken i n  t h e  e a r l y  hours o f  t h e  morning, rushed i n t o  the  s t r e e t s ,  
on ly  t o  d iscover  t h e  alarm was f a l s e .  One o f  the  reasons t h a t  it d i d  no t  
take t o  the  s t r e e t s  on November 2 5  i n  support o f  t h e  l e f t  and popular 
power was t h a t  i t  d i d  no t  i d e n t i f y  w i t h  what were presented as 
‘ l e f t - w i n g  coup adventures’ .  The move aga ins t  t h e  l e f t  was j u s t i f i e d  on 
the grounds t h a t  it was t h e  l e f t  i t s e l f  which was prepar ing a coup. 
Some workers were demoralised as a r e s u l t  o f  empty p r m i s e s .  F inanc ia l  
c r i s i s  and withdrawal o f  investment had taken t o l l .  How cou ld  such a 
poor country  have a s o c i a l i s t  r e v o l u t i o n  and surv ive? Where was the  
money t o  come from? Could more be done w i t h i n  t h e  na t i ona l  boundaries? 
What about i n f l a t i o n ?  
The consequences o f  workers c o n t r o l l i n g  t h e i r  own workplaces d i d  not  
always lead t o  g rea ter  m i l i t a n c y .  C l i f f  and Peterson wrote: 
“But workers’ c o n t r o l  w i thou t  workers’ power has t e r r i b l e  
consequences. The f i g h t  f o r  workers’ c o n t r o l  w i thout  workers’ 
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power tends t o  become c o n t r o l  over t h e  workers by t h e  
c a p i t a l i s t  system . . .w i thout  s t a t e  power t h e  l ack  o f  
t echn ica l  and admin i s t ra t i ve  experience f u r t h e r  weakened t h e  
conf idence o f  workers i n  t h e i r  own a b i l i t y  t o  manage the  
economy. ” ( 6 4 )  
Many workplace and community meetings went on t i l l  the  e a r l y  hours o f  
t h e  morning. I remember a worker from t h e  Sacor r e f i n e r y  saying t h a t  h i s  
workplace meeting f i n i s h e d  a t  4.00 am and they had t o  s t a r t  work again 
a t  6.00 am. Some workers, e s p e c i a l l y  those who were no t  i n s p i r e d  by a 
revo lu t i ona ry  v i s i o n ,  dropped by the  way. Sometimes workers stopped 
being a c t i v e  themselves and abdicated, leav ing  decisons t o  the  
techn ic ians ,  the  exper ts  and the  ’ p o l i t i c o s ’  i n  the  f a c t o r i e s ;  t o  t h e  
Communist Par ty  and t h e  S o c i a l i s t  Par ty  ou ts ide  t h e  workplaces. The 
a d a p t a b i l i t y  o f  these r e f o r m i s t  o rgan isa t ions  w i t h i n  t h e  working c lass  
meant t h a t  they cou ld  a t t r a c t  t i r e d  workers l ook ing  f o r  sa fer  so lu t i ons .  
I n  Lisbon m i l i t a n t s  i n  the  f a c t o r i e s  were t u r n i n g  t o  a network o f  
workers’ committees b u i l t  up by the  PCP. The inaugural  conference of 
Cintura Industrial  de  Lisboa (CIL) - t h e  Workers’ Committees o f  Lisbon - 
was he ld  on the  8 t h  o f  November 1975. 124 workers’ commissions sent 
delegates and 400 people at tended t h e  meeting. Most o f  t h e  major 
workplaces were represented. Several unions i n c l u d i n g  t h e  I n t e r s i n d i c a l  
went as observers. On paper t h i s  was t h e  most powerful  conference ye t  o f  
workers’ committees. Many non-aligned m i l i t a n t s  at tended but  the  agenda 
and d iscuss ion  was dominated by t h e  PCP. There were working sessions on: 
a Workers’ c o n t r o l  
b Unemployment 
c Wage c la ims 
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d Nationalisation 
e Agrarian reform 
f Co-ordination of the workers’ commissions 
g Popular assemblies. 
The CIL attempted to set up a co-ordinating framework for the Popular 
Assemblies. CIL also launched what was to be a truly gigantic 
demonstration, (some said of more than half a million), on November 16th 
against the threat from the right within and beyond the 6th Provisional 
Government. 
The militants of PCP were certainly to the left of their own party. If 
they hadn’t been they would not have managed to build CIL. The strength 
of CIL was that it could co-ordinate with a national strategy of 
resistance. Its weakness was that it did so only in a half-hearted 
manner and was very much influenced by the tactics of the PCP. The 
revolutionary left had no organised plan f o r  intervening inside the 
conference. The PRP and UDP decided not to do so on the grounds that CIL 
was dominated by the PCP. The PRP wasn’t willing to fight for what were 
conveniently dismissed as reformist demands. MES was not able to make an 
impact. The revolutionary left had not developed a united front 
strategy, one that avoided both unprincipled compromises and dogmatic 
sectar i ani sm. ( 6 5  ) 
In contrast, only 30 miles to the south the Setubal Comite de Lu ta  - 
Committee of Struggle - showed what could be done. Here the 
revolutionary left set the pace. The PCP were sufficiently flexible (and 
isolated) to feel it had to be involved. The case of the Comite de Luta 
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occupies a separate chapter.  
The b u i l d i n g  workers are another i l l u s t r a t i o n  t h a t  t h e  s t r u g g l e  w i t h i n  
the workers’ movement was by no means exhausted. Prev ious ly  cons t ruc t i on  
workers had not  as a whole been an a c t i v e  sec tor  i n  t h e  working c lass .  
Many were peasants who had migrated t o  towns f o r  work, some were b lacks 
from the  Cape Verde is lands .  I n  mid-October workers from 32 CTs met and 
formulated a demand f o r  a n a t i o n a l  wages s t r u c t u r e  and a s i n g l e  union 
fo r  the  i ndus t r y .  A na t i ona l  s t r i k e  and march was organised. The cl imax 
was the  b igges t  demonstrat ion ever he ld  by one sec tor  of workers, a t  Sao 
Bento, t h e  home o f  the  cons t i t uen t  assembly. The workers erected 
barr icades i n  an area up t o  15 b locks away from Sao Bento i t s e l f .  The 
s t ree ts ,  many o f  them narrow, were blocked w i t h  t r a c t o r s ,  cement mixers 
and t rucks .  B u i l d i n g  workers armed themselves w i t h  pick-axes, c lubs,  
e t c ,  and he ld  hostage t h e  members o f  t h e  Const i tuent  Assembly. Prime 
M i n i s t e r  Azevedo asked t h e  commandos t o  come and rescue them. They 
refused. He then requested a h e l i c o p t e r  t o  rescue j u s t  a few o f  them. 
The M i l i t a r y  Po l i ce  overheard t h e  request, a l e r t e d  the  b u i l d i n g  workers 
and t h e  h e l i c o p t e r  was prevented from landing. A f t e r  36 hours t h e  Prime 
M i n i s t e r  conceded a l l  t h e  b u i l d i n g  workers’ demands w i t h  e f f e c t  from 27 
November. ( 8 6 )  
The p a r a l y s i s  o f  formal government was so t o t a l  t h a t  on 20 November it 
a c t u a l l y  dec lared i t  was no t  going t o  do anyth ing ’ p o l i t i c a l ’  bu t  would 
merely a c t  i n  an admin i s t ra t i ve  capac i ty  u n t i l  the  r e s o l u t i o n  o f  t h e  
power c o n f l i c t .  
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By l a t e  November i t  was obvious t o  a l l  t h a t  'something' had t o  happen. 
There had been constant  rumours of coups and counter-coup preparat ions.  
There had been t h e  b u i l d i n g  workers' s t r i k e  and siege o f  par l iament  and 
the governments' dec la ra t i on  t h a t  i t  could no longer  guarantee order  i n  
Lisbon. The government threatened t o  se t  i t s e l f  up i n  e x i l e  i n  Por to  
wh i le  t h e  peasants and farmers i n  t h e  Nor th  threatened t o  c u t  o f f  food 
suppl ies t o  t h e  ' red  commune' o f  Lisbon. 
From October onwards t h e  moderates i n  t h e  army had been conso l i da t i ng  
t h e i r  p o s i t i o n .  Behind the  scenes, p repara t ions  were now being made f o r  
a dec i s i ve  move aga ins t  r a d i c a l  sec t ions  o f  t h e  t roops .  A SUV occupat ion 
i n  the  n o r t h  was outmanoeuvered. A f t e r  SUV d is turbances a t  Beja i n  t h e  
cen t ra l  reg ion  3 cap ta ins  and 49 airmen were sent home. With the  
gran t ing  o f  independence t o  Angola the re  was less  need f o r  conscr ip ts  
and several  thousand were demobbed. 
Members of COPCON knew, even i n  September, t h a t  coup preparat ions were 
being made by associates o f  t h e  Group o f  Nine. Captain A r l i n d a  Fe r re i ra ,  
an a i r  f o rce  o f f i c e r  and one o f  t h e  founders o f  t h e  MFA, s ta ted  t h a t  
" I n  my possessions I have a document, w r i t t e n  by Melo Antunes 
i n  September, i n  h i s  own hand-wri t ing,  w i t h  d e t a i l s  o f  the  
p 1 an. " ( 0 7  
Along w i t h  t h e  Group o f  Nine another group emerged, the  opera t iona ls ,  
under the  leadersh ip  o f  Colonel Ramalho Eanes. ( O B )  The opera t iona ls  
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inc luded hand p icked t roops,  many o f  whom had been expe l led  from t h e i r  
own barracks.  The Group o f  Nine gave t h e  opera t iona ls  a p o l i t i c a l  
dimension. I n  r e t u r n  the  opera t i ona ls  gave t h e  Nine m i l i t a r y  s t reng th  
and c a r r i e d  w i t h  them support  from many non-committed and r igh t -w ing  
army o f f i c e r s .  
On November 18th Soares met w i t h  a number o f  sen io r  MFA moderates t o  
discuss p o l i t i c a l  s t ra tegy .  A l l  were aware t h a t  inc reas ing  anarchy had 
paralyzed t h e  government and t h a t  a 'psycho log ica l '  shock was needed. 
They d i d  not  f e e l  they had the  conf idence o r  s t reng th  t o  admin is ter  i t  
d i r e c t l y .  They p re fe r red  t o  s e t  up a p lan ,  under t h e  command o f  Colonel 
Eanes, t o  counter any l e f t -w ing  coup at tempt.  They d i d  no t  in tend t o  a c t  
immediately but  t o  wa i t  f o r  a favourable moment. 
Events i n  t h e  army were coming t o  a head. The 1600 prev ious ly  l o y a l  
paratroopers from Tancos, some o f  whom had been used i n  t h e  demol i t ion  
o f  Radio Renascenca on November 7th, had learned from t h e  harsh 
c r i t i c i s m  d i r e c t e d  a t  them by workers and s o l d i e r s  from o the r  u n i t s .  
They now rebe l l ed  aga ins t  t h e i r  o f f i c e r s  and fo rced 123 o f  t h e  150 
o f f i c e r s  t o  walk ou t .  
The Counci l  o f  t h e  Revolut ion ensured a showdown on t h e  evening o f  the  
24th o f  November when it confirmed t h e  appointment o f  Vasco Lourenco t o  
replace Ote lo  as commander o f  t h e  Lisbon m i l i t a r y  reg ion,  which inc luded 
the  paratroopers.  Ote lo  boycotted t h e  meeting. I n  t h e  e a r l y  hours o f  the  
morning o f f i c e r s  opposed t o  h i s  d ismissa l  urged Ote lo  t o  defy  it. He 
refused and went home t o  bed. I n  h i s  absence an ad-hoc grouping o f  
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o f f i c e r s  decided t h a t  t h e  admin i s t ra t i on  school (EPAM) should take  over 
the  rad io ,  the  m i l i t a r y  p o l i c e  would p r o t e c t  t h e  TV and t h a t  RALIS 
( fo rmer l y  RAL-1) should guard t h e  motorway lead ing  n o r t h  ou t  o f  t h e  
c i t y .  But l e f t - w i n g  r e v o l u t i o n a r i e s  were no t  prepar ing an i n s u r r e c t i o n ,  
as was subsequently a l leged.  
By t h e  morning parat roopers a t  f i v e  bases (Tancos, Mon t i j o ,  Monte Real, 
Ota and Monsanto) had occupied t h e i r  barracks,  demanding t h e  d ismissal  
o f  t h e i r  own commanders and t o  be placed under t h e  ove r -a l l  command o f  
Ote lo  and COPCON. Ote lo ,  as he always seemed t o  do a t  moments o f  c r i s i s ,  
went t o  see h i s  f e l l o w  o f f i c e r s  and t h e  Pres ident  a t  t h e  P res iden t ia l  
palace. As on September 28th 1974,  he was f o r c i b l y  detained. 
By t h i s  t ime a s t a t e  o f  emergency had been dec lared and the  
a n t i - r e v o l u t i o n  opera t ion  cent re  se t  i n  mot ion w i t h  i t s  headquarters a t  
the commando barracks a t  Amadora. I n  charge was a Colonel Eanes. I n  
e f f e c t  t h e  operat ions cent re  used o n l y  200 people as i t s  task  fo rce ,  
t h i s  i n c l u d i n g  t h e  h i g h l y  ' p ro fess iona l '  commandos l e d  by the  no tor ious  
Colonel Jaime Neves, and some o f f i c e r s  who had been sacked by t h e i r  
under l ings  from o ther  u n i t s .  (Two months e a r l i e r  Jaime Neves had been 
ousted from command by h i s  subordinates.  I t  was on ly  the  i n t e r v e n t i o n  o f  
Ote lo ,  mot ivated by sympathy f o r  a f e l l o w  o f f i c e r ,  which got him 
r e i n s t a t e d . )  
The 'moderates' moved i n t o  ac t ion .  They sought t o  avo id  a p o t e n t i a l l y  
bloody con f ron ta t i on .  Even they must have been surpr ised  a t  the  ease 
w i t h  which they succeeded. They were not  sure t h a t  the  commandos would 
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leave the  barracks - l e t  a lone f i g h t .  Once on t h e  road, however, the  
confidence o f  t h e  f o r c e  grew. I t  paraded past t h e  M i l i t a r y  Po l i ce  
barracks on the  af ternoon o f  the  25th and Neves s a i d  he would r e t u r n  
l a t e r  t o  deal w i t h  them. The chaimites (armoured veh ic les)  o f  t h e  
commandos went t o  Monsanto. Neves f i r e d  a few shots  and ordered t h e  
paratroops t o  surrender through a megaphone. This  they d id .  They saw no 
a l t e r n a t i v e ,  no way t o  f i g h t  back. The operat ions fo rce  then returned t o  
take on %he M i l i t a r y  Po l i ce  i n  t h e  e a r l y  hours o f  t h e  26th. Three 
s o l d i e r s  were k i l l e d  be fore  the  m i l i t a r y  p o l i c e  too  surrended. 
Now, one by one, a l l  t h e  rebe l  u n i t s  co l lapsed.  The o f f i c e r s  'on t h e  
s ide o f  t h e  people '  f a i l e d  t o  ac t .  Th is  had a domino e f f e c t .  People were 
confused, and demobilised. For example, j u s t  before midnight  on t h e  
25th, several  hundred working-class people gathered on one of t h e  
approach roads lead ing  t o  t h e  M i l i t a r y  Po l i ce  barracks.  There was a 
d iscuss ion w i t h  a bus d r i v e r .  Should they t u r n  h i s  bus over?.  I t  would 
he lp t o  make a good barr icade.  On t h e  o the r  hand perhaps t h e  M i l i t a r y  
Po l ice  wanted t o  take t o  t h e  roads. Nobody seemed t o  know. Nothing was 
done. ( a 9 )  
The prev ious day, the  Lisbon f e r r i e s  and many f a c t o r i e s  had emergency 
meetings and stoppages l a s t i n g  2 hours i n  o rder  t o  discuss t h e  t h r e a t  
from t h e  r i g h t .  ( ' 0 )  But .on t h e  25th 
"People stopped working - bu t  t h e r e  was no organised s t r i k e .  
Many d i d  no t  go t o  work, o the r  went i n ,  saw noth ing  was 
happening so came i n t o  town. Some went ask ing f o r  machine guns 
i n  f r o n t  o f  the  barracks;  t h e r e  were assemblies i n  f a c t o r i e s  
bu t  no-one knew what t o  do." ( 7 1 )  
I t  i s  no t  as i f  m i l i t a n t s  d i d  no t  want t o  f i g h t .  A image from RALIS 
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parades through t h e  memory. A t  dusk on t h e  25th a lone m i l i t a n t  shook 
the fenc ing  ou ts ide  R A L I S  barracks shout ing and c r y i n g  ' t h e  s o l d i e r s  are 
always on the  s ide  o f  t h e  people. Always! Always! '  No s o l d i e r s  o r  
bystanders j o i n e d  i n .  The slogan which had served so we l l  i n  
demonstrations rang empty. 
Although t h e  means by which Neves and Eanes mob i l i sed  i s  s t i l l  obscure 
the events of 25th of November demonstrated t h e  lack  o f  any ser ious 
m i l i t a r y  o rgan isa t i on  among and by revo lu t i ona ry  so ld ie rs .  Th is  comes 
out c l e a r l y  from the  f o l l o w i n g  i n te rv iew  w i t h  two PRP comrades on 
November 27th,  before break fas t .  
"There was no co-ord inat ion.  The PCP expected COPCON t o  arrange 
th ings .  COPCON d i d  not .  I t  hes i ta ted ,  wavered, and so on. The 
same happened w i t h  the  so-ca l led revo lu t i ona ry  u n i t s  because 
they were caught i n  a t o t a l l y  defens ive p o s i t i o n ,  d iscuss ing 
and so f o r t h .  I n s i d e  t h e  barracks they d i d  no t  take  a s i n g l e  
i n i t i a t i v e .  Yet they were exposed t o  t h e  ex ten t  t h a t  they 
never pledged themselves t o  the  m i l i t a r y  commanders and d i d  
no t  f o l l o w  t h i s  o r  t h a t  o rder .  
No-one o f f e r e d  res is tance ( t o  t h e  conandos) .  There were on ly  
a few shots i n  t h e  case o f  t h e  m i l i t a r y  p o l i c e  (PM). And even 
the re  the  t o p  commander opened t h e  door t o  them. 
One o f  t h e  m i l i t a r y  p o l i c e  (PM), a s o l d i e r ,  t o l d  me ... there  
was no t  anyone t o  g ive  orders.  Although the  s o l d i e r s  were 
r e f u s i n g  t o  accept any m i l i t a r y  d i s c i p l i n e ,  they d i d  no t  know 
how t o  operate i n  any o the r  way... The so-ca l led revo lu t i ona ry  
o f f i c e r s  are f i n i s h e d . "  ( ' 2 )  
The main mistake o f  the  l e f t  was the  r e l i a n c e  on o thers  o f  the  l e f t  
w i t h i n  t h e  army. 
"FUR had a grea t  r e s p o n s i b i l i t y  because it d i d  no t  a t tack  the  
n o t i o n  t h a t  t h e  s o l d i e r s  would conduct t h e  r e v o l u t i o n  f o r  
them. There were i l l u s i o n s  i n  Copcon/MFA. There was no 
a l t e r n a t i v e  conand.  Genera l ly  t h e  PRP and FUR propagated l o t s  
o f  i l l u s i o n s  about what t h e  s o l d i e r s  would do f o r  t h e  
revo lu t i on .  The lesson i s  t h a t  b e l i e f  and f a i t h  i n  s o l d i e r s  
was t h e i r  undoing." ( 7 3 1  
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A l l  t he  revo lu t i ona ry  qroupings were taken completely unawares by the  
speed o f  t h e  events. None were invo lved i n  i n s t i g a t i n g  t h e  m i l i t a r y  
response. A l l  except the  MRPP understood t h a t  t h e  parat roopers had t o  be 
supported. The government, backed by t h e  PCP sent up a barrage o f  
s t o r i e s  c la im ing  t h a t  the  at tempt t o  prevent t h e  sacking o f  Ote lo  
represented a b i d  f o r  s t a t e  power. The r a d i c a l  s o l d i e r s  and t h e i r  
f r i ends  on t h e  revo lu t i ona ry  l e f t  were i so la ted .  
The PRP had f o r  some weeks been i ssu ing  propaganda which gave the  
impression t h a t  i n s u r r e c t i o n  was a sho r t  term prospect.  Th is  e r r o r ,  
however grave, d i d  no t  d i r e c t l y  i n f l uence  t h e  main course o f  events. The 
r o l e  o f  t h e  PRP i n  t h e  o rgan isa t i on  o f  m i l i t a r y  res is tance was 
n e g l i g i b l e .  What i t  d i d  do was make t h e  o rgan isa t i on  p a r t i c u l a r l y  
vu lnerable t o  the  charge o f  ’putschism’.  
The l e f t  groups conf ined t h e i r  a t t e n t i o n  t o  m i l i t a r y  mat ters .  For 
example i t  was noted w i t h  reg re t  t h a t  Lisnave had on ly  60 guns. Before 
November 25th many o f  t h e  a c t i v i s t s  were aware of t h e i r  i s o l a t i o n  and 
the enormous gap which ex i s ted  between r h e t o r i c  and the  achievements o f  
workers’ power. The focus was on the  m i l i t a r y  and no t  the  working c lass.  
The o f f i c e r s  ’on t h e  s ide  o f  t h e  people’  f a i l e d  t o  c a l l  on suppor t ing 
ac t i on  from a l l i e s .  Ne i ther  they nor t h e  l e f t  groups c a l l e d  f o r  s t r i k e s ,  
occupations o r  barr icades.  
A s t r i k e  and occupat ion by a powerful  group o f  workers such as Lisnave 
could have g iven a lead t o  those waverers i n  t h e  armed fo rces  and t o  
other  sec t ions  o f  workers. 
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Although sec t ions  were exhausted the  movement was s t i l l  enormous and i t  
was by no means spent. The res is tance by groups o f  b u i l d i n g  workers 
gives some i n d i c a t i o n  how the  working c lass  cou ld  have exer ted i t s  no t  
inconsiderable forces.  B u i l d i n g  workers, us ing wa lk ie  t a l k i e s ,  
commandeered enormous earth-movers and concrete-mixers i n  o rder  t o  b lock 
the advance o f  the  commandos. I n  Setubal they contacted the  Comite de 
Luta and asked them t o  se t  up blockades around t h e  c i t y .  
I n  the  preceding weeks the  PCP had turned l e f t ,  once again,  i n  o rder  t o  
r e t a i n  i t s  p o l i t i c a l  support and t o  b u t t r e s s  i t s  p o s i t i o n  w i t h i n  t h e  
unstable 6 t h  P rov i s iona l  Government. On 2 4  November i t  c a l l e d  a two-hour 
general s t r i k e  aga ins t  the  t h r e a t  from t h e  r i g h t ,  w i t h  l i m i t e d  success. 
The sergeants o f  the  parat roopers and some o f  t h e  o f f i c e r s  who planned 
the res is tance t o  t h e  removal o f  Carvalho were encouraged and in f luenced 
by the  PCP. But on the  af ternoon o f  t h e  25th the  PCP sharp ly  a l t e r e d  
tack.  ( 7 4 )  
I t  used i t s  main agencies, t h e  I n t e r s i n d i c a l  and t h e  C in tu ra  I n d u s t r i a l  
De Lisboa, t o  do so. O f f i c i a l s  and a c t i v i s t s  i n  the  engineer ing union 
o f f i c e s  who were organ is ing  overn igh t  occupat ions and s t r i k e s  changed 
t h e i r  tune a t  6 o ’ c lock  on t h e  Tuesday evening when t h e  message from 
headquarters got through. ( 7 5 )  Other unions got  t h e  message l a t e r .  One 
o f  the workers a t  t h e  M i n i s t r y  o f  Soc ia l  Communications r e c a l l s  
wi tness ing union o f f i c i a l s  backdat ing the c a l l  f o r  a r e t r e a t  from t h e  
26th t o  t h e  25th o f  November. ( 7 6 )  
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Costa Gomes, the  Pres ident ,  made i t  q u i t e  c l e a r  
'We have t o  thank t h e  PCP f o r  not  l e t t i n g  2 5  November end up i n  
c i v i l  war. On t h a t  day, the  PCP supporters were in tend ing  t o  
b lock the  barracks o f  t h e  commandos w i t h  bu l ldozers  and 
excavators. They invaded and surrounded t h e  naval u n i t  a t  
Almada and t h e  A l f e i t e  arsenal .  These communists withdrew when 
I asked t h e  CGTP t o  do so. ( T h e  CGTP was the new name fo r  the  
I n t e r s i n d i c a 7 . 1  The communist supporters were armed and, i f  
they had not  withdrawn, the re  would have been a c i v i l  war. I n  
h i s  speech, Melo Antunes was acknowledging the  c o l l a b o r a t i o n  
o f  the  PCP." 1'') 
Vasco Lourenco shows i n s i g h t  i n t o  t h e  reasons f o r  t h e  about- turn:  
'The PCP was aware o f  i t s  own weaknesses, and the  proo f  o f  t h i s  
i s  t h a t  on 2 5  November communists avoided con f ron ta t i on  and 
p u l l e d  back. The PCP was always trapped between two a t t i t u d e s :  
one was i t s  des i re  t o  c o n t r o l  l a rge  sec t ions  o f  Portuguese 
soc ie ty ,  such as l o c a l  government, the  media, e t c ,  w i t h  i t s  
own methods; t h e  o the r  was t h a t  i t  had t o  deal w i t h  t h e  
u l t r a - l e f t  and no t  appear reac t ionary ,  and t h i s  sometimes made 
the  PCP a c t  i n  a c a v a l i e r - l i k e  way." 1 7 * )  
The PCP was prepared t o  abandon i t s  r a d i c a l  army supporters (and a great  
many o the rs )  i n  exchange f o r  a cont inued stake i n  Government. P i res  
Velosa, the  commander o f  the  nor thern  m i l i t a r y  region, e x p l i c i t l y  
perceived one o f  t h e  aims o f  25  November as being 
" t o  save the  PCP by de fea t i ng  t h e  f a r  l e f t ,  which was not  
c o n t r o l l e d  by t h e  PCP any more." ( 7 9 )  
I n  r e a l  terms t h e  l e v e l  o f  phys ica l  repress ion was s l i g h t .  Some 200 
s o l d i e r s  and o f f i c e r s ,  p lus  a handfu l  o f  b u i l d i n g  workers, were 
ar res ted .  Yet t h e  25 th  o f  November was t h e  t u r n i n g  p o i n t .  The change was 
abrupt - s i m i l a r  t o  the  change descr ibed by George Orwel l  i n  Barcelona 
i n  1936 where t h e  ' s t a r t l i n g  change i n  t h e  atmosphere' i s  something 
which i s  ' d i f f i c u l t  t o  conceive unless you a c t u a l l y  experience i t ' .  IBo)  
The s e c r e t a r i a t  o f  t h e  Comite de Luta cont inued t o  meet, d i s d a i n f u l  o f  
t h e  a r r e s t  warrants which had been issued. Several o f  t h e  assemblies met 
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(Gondomar and t h a t  o f  the  7 th  Zone o f  L isbon) bu t  such e f f o r t s  were 
sporadic.  November 2 5  i n  e f f e c t  s p e l t  t h e  end o f  t h e  Popular Assemblies. 
Many o f  the res iden ts '  o rgan isa t ions  fo lded and t h e  CTs became more 
inward- looking. S t r i k e s  s t i l l  took p lace,  e s p e c i a l l y  i n  t h e  North. I t  
was toucn and go whether b u i l d i n g  workers would take  up t h e i r  demands 
once again,  t h e i r  p rev ious l y  conceded wage r i s e s  having been rescinded. 
In  the  event they were disarmed by t h e i r  own unions. 
Sections o f  t h e  l e f t  mob i l i sed  around t h e  June 1976 p r e s i d e n t i a l  
e lec t i ons  when Ote lo  succeeded i n  a t t r a c t i n g  16% o f  t h e  vote.  Th is  was 
double t h a t  o f  the  PCP, and t h e  PCP obta ined h a l f  t h a t  which i t  had 
a t t r a c t e d  i n  recent  e lec t i ons .  This  could be taken as an i n d i c a t i o n  o f  
Ote lo 's  (charisma and, a l so ,  t h a t  t he re  was s t i l l  some support f o r  a 
rad i ca l  f r o n t .  However, desp i te  t h i s  l i m i t e d  success, t h e  l e f t  p a r t i e s  
never recovered from t h e  trauma o f  November 25.  The PRP attempted t o  
re loca te  i t s e l f  away from t h e  m i l i t a r y  but  f a i l e d  and no longer e x i s t s .  
I t s  main leaders were imprisoned f o r  long per iods,  accused o f  bank 
robber ies.  Others modelled themselves on t h e  Red Brigades and formed a 
group c a l l e d  FP25. The MES re-organised and even tua l l y  disbanded i t s e l f .  
Those p a r t i e s  which pu t  l e a s t  f a i t h  on t h e  Army o f f i c e r s ,  t h e  UDP and 
L C I ,  a re  t h e  ones t h a t  surv ived  and, desp i te  name changes, are s t i l l  i n  
ex is tence - j u s t .  I n  t h i s  way the  r e v o l u t i o n  petered out .  
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conservat ive.  He i s  a re fo rm is t . "  
"He emerged as a leader because he was a respected 
In te rv iew  i n  F e r r e i r a  and Marshal l  Por tuga l ' s  Revolut ion ; Ten 
Years On, page 112. 
Personal r e c o l l e c t i o n s .  
SWP & I S  w r i t i n g s  have claimed 90% o f  t h e  workers i n  Lisbon area 
had stoppages on November 24th; t h i s  i s  a gross exaggeration. I 
attended a meeting addressed by a de legate f rom the  R a l i s  barracks 
i n  the  canteen a t  Plessey's.  My f e e l i n g  i s  t h a t  a t  most 20% o f  t h e  
workforce stopped work t o  l i s t e n .  
I n t e r v i e w  w i t h  Maur ic io  Levy, December 1975 .  * 
C i ted  i n  Lessons o f  25 th  o f  November. I n te rv iew  wi th  Bruno do 
Ponte, 27/11/75. * 
In te rv iew  w i t h  Francisco Queroz, 1/5/84. $ 
The f i r s t  issue o f  Republica f o l l o w i n g  November 25th conta ins 
PAGE 131 
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comrade who was i n  t h e  union o f f i c e s  t h e  day before. 
75 Conversation on 26 November 1975 w i t h  Jan B i rke t t -Smi th ,  a Danish 
7 6  I n te rv iew  w i t h  Jorge F r e i r e ,  26/12/75. * 
7 7  I n te rv iew  i n  F e r r e i r a  and Marshal l  Por tuga l ’ s  Revolut ion : Ten 
7 8  I b i d ,  page 136. 
79 I b i d ,  page 140. 
8 0  George Orwe l l ,  Homage t o  Cata lon ia ,  Penguin, London 1962, page 110. 
Years On, page 1 8 1 .  
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1 O r i g i n s  
On A p r i l  25th forms o f  workplace o rgan isa t i on  were extremely f l u i d .  
Workers’ commissions were on ly  emerging. Although they d i d  not  always 
c a l l  themselves workers’  commissions (CTs), f o r  t h e  sake o f  consistency 
the i n i t i a l s  CT w i l l  be used when r e f e r r i n g  t o  democra t ica l l y  e lec ted  
committees responsib le  t o  t h e  e n t i r e  workforce. Most workers’  
commissions d i d  no t  have minutes, newsheets o r  b u l l e t i n s .  But w i thout  
doubt the re  was an explos ion o f  workplace meetings accompanied by a 
p r o l i f e r a t i o n  o f  CTs. This  process has been al ready described. The main 
concern i n  t h i s  sec t i on  o f  the  chapter i s  how and where d i d  t h e  CTS make 
connection w i t h  one another? Did they do so be fore  A p r i l  t h e  25th? 
The s t r i k e  a t  TAP i n  1973 was organised by a group o f  workers who i n  
e f f e c t  se t  up a workers’ committee. Th is ,  i n  i t s  p lanning stages, was 
not e lected.  That i t  was representa t ive  o f  a subs tan t i a l  p ropor t i on  can 
be demonstrated by i t s  e f fec t i veness  i n  m o b i l i s i n g  the  workforce. The 
TAP grouping was a component i n  a very f r a i l  network o f  workplace 
organisat ions c a l l e d  the  COZs (Comites Operar ios de Zona) which a l so  had 
connections i n  Petrogul ,  some t e x t i l e  f a c t o r i e s  - together  w i t h  t h e  
union, STC,  L u s o l i t e ,  i n  f a c t o r i e s  i n  t h e  Ave i ro  d i s t r i c t  and i n  
sect ions o f  engineer ing.  These workplaces were among t h e  most m i l i t a n t  
before A p r i l  2 5 .  The s t rugg les  were in f luenced not  by t h e  PCP bu t  by 
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loose groups o f  m i l i t a n t  workers which came t o  be i d e n t i f i e d  w i t h  MES. 
S t r i c t l y  speaking COZ groupings were not  c landes t ine  CTs as they were 
not democra t ica l l y  e lec ted .  They were ra the r ,  c landes t ine  groupings i n  
fac to r i es  which a t  var ious  t imes gave a lead i n  the  workplace 
s t ruggles.  ( 1 )  
The PC? claimed t o  organise t h e  forerunners o f  t h e  CTS, but  o thers  
remember d i f fe ren t  1 y 
" t h e  CTs d i d  no t  appear on A p r i l  25th as many have supposed. 
There are t r a d i t i o n s  o f  s t rugg le  du r ing  t h e  f a s c i s t  pe r iod  o f  
these organ isa t ions  o f  the  w i l l  o f  t h e  workers, the  
commissions o f  u n i t y "  ( 2 )  
Immediately p r i o r  t o  1974 the re  i s  l i t t l e  evidence o f  PCP involvement 
w i th  the  CTs. The ?CP's emphasis was upon commissions o f  u n i t y ,  which 
they perceived as a semi-c landest ine means o f  extending t h e  i n f l uence  o f  
the unions. The I n t e r s i n d i c a l  was very conscious o f  the  l i m i t s  o f  the  
to lerance o f  t h e  d i c t a t o r s h i p  and c a r e f u l l y  he ld  back f o r  f e a r  o f  be ing 
made i l l e g a l  but  i t  d i d  f o s t e r  t h e  commissions. ( 3 )  
Despite the  PCP having a legacy o f  be ing invo lved i n  workers' s t rugg les  
the s t r i k e s  o f  1973 f a r  exceeded i t s  o r b i t  o f  in f luence.  I n  the  m a j o r i t y  
o f  cases when t h e  workers d i d  take a c t i o n  they bypassed the  unions and 
the commissions o f  u n i t y .  M i l i t a n t s  from outs ide  the  PCP are keen t o  
s t ress  t h a t  t h e  PCP m i l i t a n t s  had l i t t l e  r o l e  i n  the  CTs 
"Because the  PC? d i d  no t  c o n t r o l  t h e  workers' movement t h a t  
re-appeared a t  t h e  end o f  t h e  60s they have t o  now r e w r i t e  t h e  
workers' h i s t o r y  and t o  invent  c landes t ine  workers' 
o rgan isa t ion .  Var ious committees e x i s t e d  very b r i e f l y  a t  t h e  
moment o f  c o n f l i c t s ,  us ing  var ious  names. There was no l i n k  
between them - t h a t  i s  an i nven t ion  o f  t h e  PCP." ( ' 1  
Although t h e  emphasis o f  t h e  PCP, before and immediately a f t e r  A p r i l  25 ,  
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was no t  upon the  CTs i t  d i d  have some in f l uence  i n  d i f f e r e n t  WOrkDlaCeS. 
This was channel led i n t o  union s t ruc tu res .  MES a l s o  cou ld  have used i t s  
in f luence i n  workplaces t o  he lp  e s t a b l i s h  a non-party network o f  CTs. I t  
d i d  no t  do t h i s ,  p a r t l y  because it had no c l e a r  s t ra tegy  and, a lso,  i t s  
m i l i t a n t s  were p u t t i n g  considerable e f f o r t s  i n t o  MES. 
Nevertheless, immediately a f t e r  the  25th, l i n k s  between workplaces were 
establ ished,  and r a p i d l y .  One such l i n k  was i n  and around t h e  g i a n t  
sh ip repa i r  yards a t  Lisnave, the  most modern and second l a r g e s t  i n  
Europe. This  group o f  workers’ committees was loose and sometimes known 
as the  o rgan isa t i on  o f  the  inter-empresas ( ’ i n t e r - e n t e r p r i s e s ’ ) .  I t  has 
not been poss ib le  t o  f i n d  w r i t t e n  records o f  t h e  f i r s t  meetings. Only 
four o f  those in terv iewed went t o  any o f  the  e a r l y  meetings and on ly  
two, A r t u r  Pa lac io  from Lisnave and Fernanda from Plessey, have d e t a i l e d  
reco l l ec t i ons .  
A r t u r  Pa lac io  worked a t  Lisnave f o r  many years and was very invo lved i n  
these meetings. He f i r s t  became invo lved w i t h  t h e  Communist Par ty  i n  h i s  
teens, i n  t h e  e a r l y  50 ’s .  On A p r i l  25th he was a m i l i t a n t  member o f  a 
t i n y  Marx is t -Len in is t  sect ,  which l a t e r  was t o  he lp  t o  found t h e  UDP. 
When in terv iewed i n  1980 he had been a member o f  t h e  Lisnave Workers’ 
Commission f o r  most o f  the  t ime s ince  i t s  incept ion .  He reca l l ed :  
‘ I  remember almost a l l  t h e  meetings. I attended some f i f t e e n  or 
twenty meetings but  cannot r e c a l l  how o f t e n  they met. They 
were no t  regu la r  meetings bu t  occurred whenever t h e  need 
arose. I b e l i e v e  t h a t  the  i n i t i a t i v e  t o  form t h e  
Inter-Empresas came from Lisnave i t s e l f  bu t  am no t  sure. . I 
The f i r s t  meet ing had more than 200 people; it was he ld  a t  
Lisnave; du r ing  t h e  pe r iod  o f  t h e  May s t r i k e .  . . That f i r s t  
meeting i n  May had t h e  character  o f  support  f o r  s t r i k e r s .  25 
contos (25,000 escudos - approximate ly  500 pounds s t e r l i n g )  
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was c o l l e c t e d  f o r  the  workers o f  Sorefame. . 
Many d i f f e r e n t  t h i n g s  were discussed. The main concrete t h i n g  
was r a i s i n g  money. . . .  . . There were many people experienced 
i n  workers' s t rugg les  i n c l u d i n g  some from CUF, Parry a Son, 
S . R . N . ,  Olho de Boi ( a  naval base sh ipyard) ,  Cergal, Appl ied 
Magnetics and Sogantal. Some o f  t h e  f a c t o r i e s  had not  even a 
workers' commission then, j u s t  workers who came from t h e  
f a c t o r i e s .  
The f i r s t  l i n k s  had a s o l i d a r i t y  nature.  When, f o r  instance, 
the  smal l  f a c t o r i e s  around Lisnave were under a t tack  and the  
workers were running r i s k s  o f  l o s i n g  t h e i r  jobs ,  they  would 
come t o  Lisnave t o  ask f o r  s o l i d a r i t y ,  complete s o l i d a r i t y .  O f  
course Lisnave was a b i g  concent ra t ion  o f  some t e n  thousand 
workers."  ( 5 )  
Fernanda asked t h a t  her surname no t  be Quoted i n  t h e  in te rv iews.  A t  the  
t ime she was a young assembly worker f o r  t h e  Plessey mu l t i - na t i ona l .  
Plessey employed a t o t a l  o f  4,300 workers, most o f  them women. Fernanda 
worked a t  t h e  s i t e  on t h e  south bank o f  the  Tagus estuary.  She was a 
member o f  t h e  f i r s t  workers' committee. Al though she considered h e r s e l f  
genera l l y  o f  the  l e f t  she was no t  a member o f  any pa r t y .  She was 
delegated t o  a t tend meetings o f  t h e  inter-empresa. 
"The f i r s t  meetings a t  work happened p r a c t i c a l l y  immediately 
a f t e r  t h e  25th o f  A p r i l  and the re  was a meeting o f  our own 
counc i l  mare or  l e s s  every day. . . 
A t  t h a t  t ime people s a i d  'why should we be on our own i f  other 
people (across t h e  road) have the  same problems?' Then we 
decided t o  j o i n ,  and t o  d iscuss t h i n g s  i n  general. , . . .  
A f t e r  our  own counc i l  was e lec ted  I went t o  these meetings as 
representa t ive  o f  t h e  counc i l  o f  workers a t  Plesseys. 
They ( t h e  counc i l  meetings) would hear a report-back. Always 
i n  some form o r  another,  o r a l  o r  w r i t t e n .  The meetings would 
ask i f  anybody had been t o  meetings wi th o the r  workers and 
what had happened a t  those meetings. . . 
The inter-empresa meetings were a p lace,  a way, f o r  people t o  
meet and d iscuss.  . . There were a l o t  o f  d iscuss ions.  The 
main purpose o f  these meetings was t o  defend t h e  revo lu t i on .  
In general t h e  meetings took p lace  a t  Lisnave. To a c e r t a i n  
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ex ten t  the  inter-empresas were Lisnave. I t  was common 
knowledge t h a t  anyth ing Lisnave d i d  the  inter-empresas 
d i d .  . .. . . p r a c t i c a l l y  a l l  t h e  f a c t o r i e s  from t h e  Margin 
SUL- (South Lisbon conurbat ion,  on t h e  f a r  s ide  o f  the  Tagus 
Estuary)  - were there . "  ( 6 )  
Carlos Nunes s t a r t e d  work a t  t h e  Rocha Yards o f  Lisnave i n  A p r i l  1972 
and has worked the re  ever s ince. He i s  a metalworker. He was e lec ted  a 
delegate t o  the  CT ( a t  Lisnave i t  was c a l l e d  t h e  COT - the  committee t o  
defend t h e  workers) i n  May/June 1974 when delegates were f i r s t  e lec ted ,  
a f t e r  t h e  'ad hoc' commission, and served on t h e  CT u n t i l  1978.  He 
Joined the  PRP i n  January 1975 and was a lead ing  member by November 
1975.  ( ' )  
Car los went t o  some of the  meetings bu t  was no t  very invo lved i n  the  
e a r l y  days. Th is  was because he was based a t  the  Rocha yards on the  
North Side o f  t h e  Tagus and d i d  no t  hear about many o f  t h e  meetings 
u n t i l  t o o  l a t e .  Nevertheless the  purpose o f  t h e  meetings was c l e a r  
"The idea o f  the  inter-empresas was t h a t  each i n d i v i d u a l  firm 
would not  be i s o l a t e d . "  
He s a i d  t h a t  f i n a n c i a l  c o l l e c t i o n s  were an impor tant  a c t i v i t y  but  i t  i s  
c lear  t h a t  workers a t  L isnave and Plesseys had been organ is ing  
c o l l e c t i o n s  be fore  being invo lved i n  t h e  inter-empresas. 
The meetings were no t  very  formal.  I n  t h e  e a r l y  days they were known by 
a v a r i e t y  o f  names. Pa lac io  kept  us ing t h e  word ' inter-cornmissoes'. 
Roseta from t h e  t e x t i l e  un ion used the  name 'commissions o f  
inter-empresas'. Fernanda from Plesseys s a i d  
"The term Inter-Ernpresas came much l a t e r  but  workers were 
con tac t i ng  each o ther  i n  d i f f e r e n t  places i n  order  t o  f o r t i f y  
t h e i r  power." 
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I t  would be wrong t o  over-emphasise the  formal connect ions between the  
CTs and groups such as MES, t h e  Marx i s t -Len in i s t s  and the  PRP. The 
evidence i s  t h a t  the  co-ord ina t ing  organ isa t ions  developed spontaneously 
from below, but  key p o l i t i c a l  a c t i v i s t s  a l s o  happened t o  be supporters 
o r  members o f  groups on t h e  f r i n g e s  o f  the  extreme l e f t .  The t r a d i t i o n  
of c l a n d e s t i n i t y  severe ly  impeded the  a b i l i t y  o f  t h e  smal ler  p a r t i e s  t o  
organise.  Nevertheless t h e  general emphasis o f  t h e  extreme l e f t  was on 
the s e l f - a c t i v i t y  and organ isa t ion  o f  t h e  working c lass.  
2 P o l i t i c a l  In f luences  
A l l  accounts o f  those f i r s t  inter-ernpresa meetings s t ress  t h a t  workers 
came together  spontaneously and t h a t  the  meetings were ' a p a r t i d a r i a ' .  
The energies o f  t h e  PCP were focused on winning as much in f luence w i t h i n  
the unions as i t  could.  I t  was ba re l y  a c t i v e  i n  t h e  workers' commissions 
and not  a t  a l l  a c t i v e  i n  the  inter-empresa. I n  t h e  words o f  Pa lac io  
" A t  t h e  t ime the  PCP had l i t t l e  i n f l uence  i n  these comissoes; 
i t  at tacked them v i o l e n t l y .  I t  even c a l l e d  them ' u l t r a - l e f t ' . ,  
' p l a y i n g  the  game o f  t h e  r i g h t ' , ' l a c k e y s  o f  the  bosses' ."  
Nevertheless i n d i v i d u a l  members o f  t h e  PCP o f t e n  helped b u i l d  t h e  
workers' commissions. This  c o n f l i c t  resu l ted  i n  many experienced worker 
m i l i t a n t s  l eav ing  t h e  PCP. (Parodox ica l l y ,  a number were a l so  j o i n i n g  
because i t  had a na t i ona l  base.) ( * )  
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Acacio Bar re i ros  was in terv iewed about the  p o l i t i c a l  o r i g i n s  o f  t h e  
Inter-Empresas. A t  t h e  t ime o f  the  i n te rv iew ,  A p r i l  1984,  he was a 
deputy f o r  the  PS. I n  1976 he was t h e  on ly  member of t h e  UDP e lec ted  t o  
the Const i tuent  Assembly and had been a lead ing  a c t i v i s t  i n  1974. I n  h i s  
view the  inter-empresa, i n  i t s  
' f i r s t  phase was f r e e  o f  t h e  ho ld  o f  the  PCP" ( ' 0 )  
Tnis i n  i t s e l f  s e t  a p o l i t i c a l  tone. Many o f  t h e  Marx is t -Len in is ts  were 
extremely h o s t i l e  t o  t h e  PCP (perhaps having been expe l led  from i t ) .  
These meetings were no t  organised by any o f  t h e  major p a r t i e s  o f  t h e  
l e f t .  The m a j o r i t y  of workers d i d  no t  necessar i l y  perce ive a need t o  
organise across fac to r ies .  A f t e r  a l l  the  workers had forced major wage 
concessions, t h e  f a s c i s t s  were on t h e  run, t h e  c a p i t a l i s t  c lass  was 
hard ly  organised and t h e  armed fo rces  appeared t o  be on the  s ide  o f  the  
people. The main exp lanat ion  f o r  the  success o f  these meetings i s  t h a t  
they co inc ided w i t h  a need f e l t  spontaneously by a s izeab le  m i n o r i t y  o f  
m i l i t a n t s .  Factors  such as rank-and- f i le  anger, lack  o f  PCP presence, 
and t h e  a p a r t i d a r i a  nature o f  the  meetings d i d  no t  preclude a l l  ' p a r t y '  
p o l i t i c a l  in f luences .  
I n d i v i d u a l s  o f  t h e  S o c i a l i s t  Par ty  and a l so  o f  t h e  PCP p a r t i c i p a t e d .  PCP 
m i l i t a n t s  d i d  no t  au tomat i ca l l y  f o l l o w  the  t h e  l i n e  o f  the  p a r t y  
bureaucracy. The PRP had some in f luence.  A prominent member was Manuel 
Crespo, a Ca tho l i c  worker p r i e s t  from Lisnave. Many o f  these people were 
ex-members and sympathisers o f  t h e  PCP who would n o t  t u r n  t o  the  PCP o r  
i t s  s a t e l l i t e s  ( e s p e c i a l l y  i n  t h a t  p e r i o d ) .  The m a j o r i t y  o f  those who 
l e f t  t h e  PCP f o r  o the r  o rgan isa t ions  j o i n e d  one o f  t h e  Maoist groups. 
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Not one of the sects was large enough to organise on its own or 
gravitate others around its own organisation. 
"it was only later that the Marxist /Leninists emerged as an 
organising force" (11 )  
Swamped t~y their need to organise their own papers and organisations 
none of the Marxist-Leninist sects had a clear strategy for working in 
the inter-empresa. Nevertheless their militants almost instinctively saw 
the need to create forums, break down their own isolation and organise 
between factories. 
A loose network of political militants, ex-PCP, Marxist-Leninists and 
non-aligned appears to have been the backbone: 
"There were political forces active setting up the 
Inter-Empresas; the Marxist-Leninists. " ( 2 ,  
"A number of militants of the far left, not (yet) of a Leninist 
Part.y, tried to link the CT's." ( 1 3 )  
The Marxist-Leninists were more wary of the military than either MES or 
the PRP, had no connections with the military and had no strategy for 
working with it. The Marxist-Leninist groups were too small, isolated in 
themselves. They needed a forum. The inter-empresa had the added 
advantage o f  being free from the influence of the PCP with whom they 
were loth to work. Such was their hostility that if the PCP organisation 
had had an organised presence it is unlikely that the Marxist-Leninists 
would have been prepared to participate. 
The inter-empresa attracted a variety o f  Marxist-Leninist activists but 
their number i n  those early days must have been very small - several 
dozen at most - and badly divided at that. Palacio attempted to sort out 
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the tang 1 e : 
" I n  t h e  Inter-Empresas the re  were t h r e e  tendencies.  The most 
i n f ' u e n t a l  were 1 )  C A R P ( M L ) ;  t h e  next most i n f l u e n t a l  were ii) 
CCRIML) and then the re  was a l so  iii) t h e  URML. I n  December o f  
1974 these th ree  tendencies merged i n t o  the  ORPC(ML) which was 
t h e  main group; which publ ished 'Causa Operar i f f '  and had i t s  
f r o n t ,  t h e  UDP." ( l * )  
Given t h a t  i n  the  f a c t o r i e s  many m i l i t a n t s  were look ing  f o r  a l t e r n a t i v e s  
which strengthened t h e  independent power o f  t h e  working c lass ,  a group 
o f  10 o r  20 people, o r  a group w i t h  connect ions i n  more than one 
fac to ry ,  could have had a very impor tant  r o l e  i n  t h e  b u i l d i n g  o f  the  
organ isa t ion .  No such group ex is ted .  Nevertheless the re  i s  evidence o f  
some p o l i t i c a l  cohesion w i t h i n  t h e  inter-ernpresa which a f fec ted  i t s  
development. 
3 m F i r s t  Wr i t t en  Account 
It was much l a t e r  t h a t  the  Portuguese press developed s u f f i c i e n t  
percept ion,  and sympathy t o  s t a r t  r e p o r t i n g  workers' o rgan isa t iona l  
s t ruc tu res .  Not s u r p r i s i n g l y  the  f i r s t  w r i t t e n  evidence o f  one o f  these 
meetings comes from t h e  paper o f  one t h e  Marx i s t -Len in i s t  tendencies. ' A  
Verdade', Year 1 number 4, dated the  3/9/74, repor ted a meeting o f  what 
it c a l l e d  t h e  ' in ter -comissoes ' .  A Verdade was t h e  paper o f  the  PCP(ML1. 
This p a r t i c u l a r  group had i t s  founding conference i n  Par i s  i n  1970; n ine 
people at tended and i t  had s p l i t  i n t o  two p a r t i e s  o f  the  same name 
e a r l i e r  i n  1970. Th is  p a r t i c u l a r  f a c t i o n  was known as t h e  Mendes 
fac t i on .  I n  1975 i t  was no t  p a r t  of t h e  UDP f r o n t  bu t  known as PUP and 
obta ined 0 . 2 3  %, l ess  than 13,000 votes. Ea r l y  i n  1976 i t  was t o  
PAGE 142 
Inter-Empresas/3 F i r s t  Wr i t t en  Account 
amalgamate w i t h  7 o the r  sects  and found t h e  PCP(R) ,  which became the  
p o l i t i c a l  p a r t y  behind t h e  UDP. ( 1 5 )  
The meeting, repo r ted l y  o f  more than 100 workers, took p lace  on August 
11th. By then the re  had been some dec l i ne  i n  t h e  spontaneous s t rugg le  
and many workers were on ho l i day .  The l o c a t i o n  was H o n t i j o ,  on the  south 
bank o f  t h e  Tejo,  u p r i v e r  from Lisnave. 
Although t h i s  a r t i c l e  r a p i d l y  f a l l s  i n t o  sec tar ian ,  v i t r i o l i c  language 
and i s  s ide-tracked i n t o  r a t h e r  obscure arguments i t  i s  important 
because i t  both  prov ides the  f i r s t  w r i t t e n  source o f  in fo rmat ion  and 
also gives some impression o f  the  atmosphere. Here are ex t rac ts :  
' a  meeting was organised by the  more conscious and a c t i v e  
workers o f  Lisnave, Efacec, CTT, Timex and S ignet ics ,  a t  which 
were discussed severa l  aspects o f  the  s t r i k e s  and occupations 
which have happened i n  these places. The issues were wage 
r i s e s ,  saneamento and b e t t e r  working cond i t ions .  This  debate 
se t  i t s e l f  t h e  task  o f  analys ing v i c t o r i e s  and defeats and, 
main ly ,  drawing some lessons from t h e  new Portuguese r e a l i t y  
( ' rea 7 idade' 1 .  " 
Much o f  the  r e s t  o f  t h e  a r t i c l e  was dominated by the  vanguard p a r t y  
theme. 
". . one o f  t h e  p a r t i c i p a n t s  suggested, c o r r e c t l y  according t o  
u s ,  t h a t  f o r  a concrete ana lys i s  and t h e  c o r r e c t  conclusions 
i t  would be necessary t o  analyse t h e  s t rugg les  according t o  a 
p a r t y  p o l i t i c a l  perspect ive;  i n  o the r  words a Marx is t -Len in is t  
Communist Par ty  had t o  determine whether the re  was a need o r  
o therwise f o r  a l l  these s t rugg les  t o  be co-ordinated."  
Under t h e  heading 'Sabotage Attempt '  t h e  a r t i c l e  r e f e r s  t o  a ' T r o t s k y i s t  
e lement ' .  The term T r o t s k y i s t  was sometimes used by ' S t a l i n i s t s '  merely 
as a way o f  l a b e l l i n g  anybody as t h e  enemy. Th is  element was u n l i k e l y  t o  
have been a T r o t s k y i s t  - t h e  LCI on l y  had one comrade who may have 
p a r t i c i p a t e d  i n  t h i s  meeting - it was more l i k e l y  t o  have been a member 
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o f  the  PRP. 
The a l leged T r o t s k y i s t  sa id  i t  was 
"necessary f o r  t h e  working c lass  not  t o  a l l ow  i t s e l f  t o  be 
trapped by any leaders ( c u p u l a s )  o r  p a r t y  which on ly  serves t o  
be t ray  i t s  own i n t e r e s t s .  . . f o r  example i n  Russia, China, 
e t c .  
When he was asked af terwards where he thought the re  had been 
v i c t o r i e s  o f  the  working c lass  almost a l l  t h e  cases which he 
r e f e r r e d  t o  t h e  working c lass  had been defeated, even crushed. 
(He c i t e d  the  cases o f  the  P a r i s  Commune, t h e  B a t t l e s h i p  
Potemkin, the  Spanish C i v i l  War, May 68 i n  France, Poland i n  
1971, e t c ) .  Th is  obv ious ly  served t o  he lp  unmask him, as any 
conscious worker does no t  a l l ow  i t  t o  be s ta ted  t h a t  t h e  
working c lass  d i d  not  achieve i t s  l i b e r t y  i n  the  Soviet  Union 
a t  the  t ime o f  Lenin and S t a l i n ,  o r  even today i n  Albania o r  
China." 
The supposed cr ime was t o  speak against  
" t h e  proposal f o r  p a r t y  leadership,  indispensable t o  d i r e c t i n g  
the  s t rugg le  o f  t h e  working c lass "  
and the  repo r t  cont inues 
" t h a t  counter - revo lu t ionary  was ab le  t o  impose on to  the  meeting 
f o r  some t ime t h a t  t h e  d iscuss ion  should base i t s e l f  on 
r e l a t i n g  exper iences which a f t e r  a l l  were a l ready known by 
almost a l l  t h e  workers present . "  
Despite obsessions w i t h  so-ca l led ' counter - revo lu t ionary '  in f luences  the  
repor t  attempted t o  r e l a t e  the  s t rugg les ,  t h e  t a c t i c s  and lessons from 
assorted workplaces, e.g. : 
"The demand o f  t h e  CTT f o r  a 35 hour week does not  seem t o  us 
t o  be c o r r e c t  because i t  a l lows the  PCP t o  unleash i t s  
campaign o f  demagogy. . . . Thus and desp i te  having s t a r t e d  
be fore  t h e  beginning o f  t h e  open war o f  t h e  PCP against  the  
s t r i k e  movement. . t h e  T I M E X  s t r i k e  achieved a grea t  
v i c t o r y .  . . i t  was ab le  t o  mob i l i se  t h e  s o l i d a r i t y  o f  t h e  
workers o f  o the r  f i rms .  A t  CTT and Efacec t h e  l ack  o f  u n i t y  
was f e l t  by t h e  workers, who were d i v i d e d  i n  d i f f e r e n t  s i t e s ,  
t h e r e f o r e  they produced a s t r i k e  b u l l e t i n  which had an 
impor tant  r o l e  i n  t h e  s t r i k e  
. . . a t  t h e  S igne t i cs  s t r i k e  i t  was impor tant  t o  under l ine  t h e  
work by t h e  P ' C ' P  i n  demobi l i s ing  t h e  workforce" 
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The i n i t i a l  C f o r  Communist i s  placed i n  quota t ion  marks i n  o rder  t o  
emphasise t h a t  t h e  PCP were no t  t r u e  communists. Th is  an t ipa thy ,  shared 
bv a l l  the  Marx is t -Len in is ts ,  t o  the  PCP was t o  mean t h a t  i n  p r a c t i c e  
They d i d  no t  work w i t h  PCP members over issues t h a t  they agreed on. 
Undoubtedly t h e  debates were p o l i t i c a l  and veered w i l d l y  from the  
s p e c i f i c  t o  t h e  general .  P o l i t i c a l  op t ions  from d i f f e r e n t  sects were 
heard and examined. I f  most o f  t h e  meetings were l i k e  t h e  one repor ted 
above, dominated by t i n y  sects  arguing f o r  Marx i s t -Len in i s t  Leadership, 
it i s  hard t o  imagine how any genuine o rgan isa t i on  o f  workers’ 
commissions could breathe. 
There is  some l a t e r  evidence t h a t  workers a c t i v e  i n  t h e  Inter-Empresas 
were less than happy w i t h  t h e  repor t ing .  A Verdade i t s e l f ,  i n  February 
1 9 7 5 ,  t e l l s  the  reader t h a t  t h e  e d i t o r i a l  o f  t h e  t h i r d  b u l l e t i n  o f  the  
‘Inter-Empresas’ ra i sed  a number o f  p o i n t s  about the  prev ious issue of A 
Verdade, t o  which t h e  paper would rep ly .  ( 1 6 )  
4 ESeotember 1974 
I n  September s t r i k e s  were s t i l l  occu r r i ng  and workers’ commissions were 
the  lynchp in  o rgan isa t ions .  The CTs were recognised by t h e  Government as 
ad-hoc bodies. Nevertheless t h e  Government was o f t e n  us ing  the  m i l i t a r y  
t o  in te rvene i n  t h e  s t r i k e s  a l though the  m i l i t a r y  d i d  no t  always use 
phys ica l  fo rce .  On August 29 1974, i n  response t o  a proposed s t r i k e  by 
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the  maintenance workers, Lisbon a i r D o r t  was placed under m i l i t a r y  
occupation and t h e  TAP workers placed under m a r t i a l  law. A f t e r  near ly  a 
month t h e  workers threatened t o  s t r i k e  i f  t h e  m i l i t a r y  were no t  
withdrawn. Ins tead o f  meeting t h e  worker 's  demands t h e  army ar res ted  
f i f t e e n  lead ing  m i l i t a n t s .  A p r o t e s t  demonstrat ion o f  4.000 TAP workers, 
i nc lud ing  the  e n t i r e  maintenance sec t i on ,  fo rced t h e  Government t o  
release the  f i f t e e n  bu t  280 workers were sacked t h e  f o l l o w i n g  day. ( 1 7 )  
On Fr iday  the  27th o f  September the re  was a s t r i k e  and demonstration by 
several  t.housand TAP workers who demanded t h e  re- instatement o f  a l l  
those dismissed. They were j o i n e d  by delegat ions from o the r  workplaces. 
Despi te t h e  sec ta r ian  c u r r e n t  the  i n te r - fac to ry  meetings gained 
momentum. This  was because of the  need t o  exchange experiences, organise 
s o l i d a r i t y  and e s t a b l i s h  a co-ord ina t ing  s t r u c t u r e .  These f a c t o r i e s  
included Lisnave, Efacec- Ine l ,  Appl ied Magnetics, Messa, Setenave, 
Timex, C T T  and TAP. ( 1 8 )  
A demonstrat ion was planned f o r  t h e  28th o f  September i n  defence o f  the  
s t r i k e s  and aga ins t  m i l i t a r y  i n t e r v e n t i o n  on t h e  s ide  o f  t h e  employers 
and managers. I t  was claimed l a t e r  i n  t h e  f i r s t  e d i t o r i a l  o f  t h e  
b u l l e t i n  o f  t h e  Inter-Empresas t h a t  
"Only t h e  frequency o f  our  meetings and t h e  non-existence o f  a 
p o l i t i c a l  vanguard made i t  poss ib le  f o r  our  d i r e c t i o n  t o  
organise t h e  huge popular  demonstrations o f  t h e  28th o f  
Sept. " ( 1 9 )  
Meetings were he ld  on t h e  n i g h t s  o f  Thursday the  26th and Fr iday  t h e  
27th t o  prepare and mob i l i se .  However, as i t  turned out ,  t h e  28th o f  
September was t h e  day t h a t  Spino la c a l l e d  f o r  t h e  march by the  ' s i l e n t  
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m a j o r i t y '  on Lisbon, so t h e  demonstration was a l s o  against  Sp ino la 's  
manoeuverings. 
F a t i m a  P a t r i a r c a  is  a s o c i o l o g i s t  s p e c i a l i s i n g  i n  I n d u s t r i a l  Sociology. 
I n  an i n te rv iew  she r e c a l l e d  t h e  meeting o f  t h e  27th 
"On the  n i g h t  o f  t h e  27th t h e r e  was considerable confusion. 
Every o rgan isa t i on  was having meetings. The i r  messengers were 
running from one meeting t o  another t o  keep contact .  A l l  t h e  
key a c t i v i s t s  were a t  the  Inter-Empresas meeting. I t  was the  
i n t e r v e n t i o n  from the  Lisnave delegate, a member o f  t h e  PRP, 
which s e t t l e d  the  issue o f  t h e  demonstration. He wasn't a 
delegate i n  the  f u l l e s t  sense. As it was it was no t iceab le  how 
few Lisnave workers were a t  the  demonstration, which s t a r t e d  
from Alcantara.  The I n t e r s i n d i c a l  n e i t h e r  supported nor 
condemned i t .  
Up t i l l  then t h e  d iscuss ion  fabout support from Lisnave) had 
been unc lear .  There had been some disagreements because some 
sa id  t h a t  i t  was merely d i v i s i o n  w i t h i n  the  bourgeois ie .  A lso 
the re  were p r a c t i c a l  reasons f o r  r e f r a i n i n g  from 
demonstrating. " ( z o  1 
So i t  came about t h a t  the  on ly  demonstrat ion o f  workers t h a t  took p lace  
on the Saturday was organised by the  'Inter-Empresas'. One o f  t h e  few 
accounts o f  i t  were publ ished i n  t h e  paper o f  t h e  PRP/BR, Revolucao, 
issue number 15, 4 t h  o f  October, 1974. 
"The commission o f  workers, l i n k e d  w i th  var ious  en te rp r i ses  - 
TAP, Lisnave, CTT,  Efacec, e t c  - s t a r t e d  t h e  demonstration a t  
14.00 i n  t h e  T e r r i e r 0  do Paco." 
A demonstration a t  15.00 hours s t a r t i n g  from Largo de Alcantara,  
organised by some smal l  p o l i t i c a l  groups was absorbed by t h a t  o f  t h e  
Inter-Empresas: 
" t h e  L C I ,  A Verdade, t h e  UR Marx i s t -Len in i s t  and t h e  
PRP/BR. . . . . the  two demonstrations met up and un i ted :  t h e  
workers took t h e  lead. . . 
I t  was agreed t h a t  t h e  demonstrat ion was t o  be u n i t a r y  i n  
charac ter ,  and t h a t  p a r t y  emblems were n o t  t o  be displayed. 
The people i n  t h e  s t r e e t s ,  whose sentiment was profoundly  
a n t i - f a s c i s t ,  j o i n e d  i n .  . . . .The m u l t i t u d e  was swel led t o  
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around 40,000. 
The slogans o f  the  demonstrat ion were 
Death t o  Cap i ta l i sm,  Death t o  Fascism! 
Popular Government - Yes! ,  Government o f  the  owners - No! 
Death t o  the  PIDE! 
For Popular J u s t i c e !  
S t r i k e  - Yes! ,  Lock ou t  - No! 
The working c lass  w i l l  w in !  
. . . . .When t h e  demonstrat ion reached San Bento, ou ts ide  the  
palace, the  words from workers o f  en te rp r i ses  i n  s t rugg le  were 
taken up, and the  slogan ' C T T  w i l l  w i n ! '  
On t n e  course of t h e  demonstrat ion some members o f  t h e  MRPP 
t r i e d  t o  j o i n  i n .  They were asked t o  remove any s ign  o f  t h e i r  
pa r t y .  Th is  they refused t o  do so they were no t  permi t ted  t o  
j o i n  i n . "  
This demonstrat ion reached i t s  d e s t i n a t i o n  a t  20.30. There i s  no 
i n d i c a t i o n  o f  how long i t  remained ou ts ide  San Bento. Even by t h e  
standards o f  Portuguese endurance s i x  and a h a l f  hours i s  a very long 
time. Th is  was because, apparent ly ,  
" i t  was no t  e x a c t l y  a demonstrat ion bu t  a se r ies  o f  barrages 
( i e  ba r r i cades ) "  
Also the  impression was t h a t  i t  
"was main ly  t h e  revo lu t i ona ry  l e f t  on t h a t  demonstration not  
t h e  Inter-Empresas" ( 2 '  1 
Many workers '  o rgan isa t ions  asked f o r  support on t h e  l o c a l  barr icades, 
which were se t  up from the  Fr iday  evening. Most workers in terv iewed sa id  
t h a t  they manned barr icades a t  the  nearest  s t r a t e g i c  p o i n t .  They d i d  not  
have any reason t o  t r a v e l  i n t o  Lisbon. 
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5 The Union Question 
Given t h e  v i c t o r y  o f  September 28 one could surmise t h a t  the  
Inter-Empresas would have become more con f iden t  and organised. Although 
the meetings were very open, more people were being delegated by t h e i r  
commissions. The meetings s e t t l e d  down i n t o  a once-a-week pa t te rn .  A f t e r  
28 September t h e  Inter-Empresas s t a r t e d  us ing i t s  name w i t h  c a p i t a l  
l e t t e r s .  I t may be t h a t  t h e  fus ion  o f  the  two demonstrations on t h e  28th 
p r e c i p i t a t e d  grea ter  involvement by t h e  revo lu t i ona ry  l e f t .  
The p o l i t i c a l  c l ima te  changed. The m i l i t a r y  toned down i t s  a t tacks  on 
s t r i k e r s .  The c r e d i b i l i t y  o f  t h e  PCP had increased and i t s  a l l i a n c e  w i t h  
t'le MFA (and ' w i t h  the  people ' )  appeared t o  have p a i d  d iv idends.  I t  was 
t h e  PCP and the  MFA who had countered Spinola and defended t h e  
revo lu t i on .  The 28th o f  September was t o  be a t u r n i n g  p o i n t  i n  t h e  
workers' s t rugg les .  Workers appeared t o  be l ess  concerned w i t h  
saneamento and more w i t h  the  issues o f  unemployment, r i s i n g  p r i ces  and 
product ion.  The spontaneous fac to ry  s t r i k e  wave had subsided. The unions 
were t a k i n g  up more wage c la ims and broader i n d u s t r i a l  issues such as 
n a t i o n a l i s a t i o n .  The I n t e r s i n d i c a l  was at tempt ing t o  ga in recogn i t i on  as 
the so le  fede ra t i ng  a u t h o r i t y  f o r  a l l  Portuguese t rade  unions. These 
might be reasons f o r  t h e  Inter-Empresas no t  having a h igh  p r o f i l e .  There 
i s  no p u b l i c  record o f  any l a rge  scale a c t i v i t i e s  f rom September the  
28th up t o  t h e  end o f  t h e  year. Nevertheless a TAP m i l i t a n t  r e c a l l s  how 
the  workplace meetings 
" a t  t h e  t ime  were very p o l i t i c a l ,  always d iscuss ing t h e  general 
events. I remember how we spent t ime  d iscuss ing  t h e  slogans o f  
the  PCP - ' it i s  t h e  du ty  o f  workers no t  t o  make b i g  wage 
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demands' - and t h a t  'we had t o  remember our poorer f e l l o w  
workers, and, espec ia l l y ,  the  peasants i n  t h e  f i e l d s " '  i z 2 )  
The issue o f  the  unions was c r u c i a l  and had t o  be resolved by the  
Inter-Empresas. The on ly  re ference I have found t o  the  Inter-Empresas i n  
the non-revolut ionary press appeared on 26 /11 /74  i n  D i a r i o  Popular,  
e n t i t l e d  ' t h e  Inter-Empresas p o s i t i o n  on t h e  un ions ' .  Th is  s ta ted  t h a t  
they considered i t  urgent  t h a t  the  unions be res t ruc tured ,  cons t i t u ted  
bv branches o f  a c t i v i t y  o r  indus t ry .  I t  was i n  favour o f  one c e n t r a l  
o rgan isa t ion  and c a l l e d  f o r  t h e  massive adherance o f  t h e  workers t o  the  
unions. The e d i t o r i a l  i n  the  f i r s t  issue o f  the  Inter-Empresas b u l l e t i n  
(2/1/75) summarised t h e  d iscuss ion which had taken p lace.  
"The domination of  t h e  unions by t h e  r e f o r m i s t  leaders,  who are  
more and more subordinated t o  t h e  employers, impeded and s t i l l  
prevents t h e  f i g h t s  we have f o r  b e t t e r  cond i t i ons  f o r  l i f e  and 
work and f o r  t h e  emancipation o f  t h e  working classes. . . . . 
We en te r  now a new phase o f  our work i n  which we can de f i ne  a 
p la t fo rm of our  pr imary ob jec t i ves .  They are as fo l l ows : -  
OBJECTIVES o f  the  INTER-EMPRESAS MEETINGS 
i They should have t h e  character  o f  unions. 
2 Thei r  aim should be one o f  f i g h t i n g  fo r  unions o f  the  
c lass  which defend t h e  i n t e r e s t s  o f  t h e  c lass  and no t  
c r e a t i n g  a p a r a l l e l  o rgan isa t i on  t o  unions 
3 The study o f  t h e  forms o f  s t rugg le  and d iscuss ion o f  
o rgan isa t iona l  forms which would be more s u i t a b l e  t o  t h e  
de f ined ob jec t i ves  
4 The presenta t ion  o f  perspect ives w i t h  t h e  aim o f  o f f e r i n g  
res is tance t o  t h e  s e l e c t i v e  sackings by t h e  employers and 
f i g h t i n g  f o r  c o n t r o l  by the  unions 
5 The e l e c t i o n  o f  a commission w i t h  t h e  a u t h o r i t y  t o  study 
the  f o l l o w i n g  
- which en te rp r i ses  should be represented 
- which unions and members are representa t ive  
- documentation concerning t h e  en te rp r i ses  and t h e  
unions" (23) 
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If one examines the agreed ObJeCtlVeS there is direct contradiction 
between the first which says the Inter-Empresas was to ’have the 
character of unions’ and the second, resolving ’not to create a parallel 
organisation to unions’. Despite variations, the predominant attitude to 
unions was fundamentally flawed. It was not clear whether the intention 
was to replace the unions or to complement them. 
Militants were confused about the role that the unions should play. At 
the meetings there was a variety of attitudes towards the role of the 
unions. Furthermore the unions not only varied considerably but were 
themselves undergoing major transformation. Some stressed that the 
Inter-Empresas should be the real union organisation. Others thought 
that in those exciting, indeed potentially revolutionary days it was 
possible to bypass unions. In general the Marxist-Leninists were 
extremely hostile to the existing union leaderships. Those unions which 
hadn’t responded sufficiently to April 2 5  were still considered relics 
of fascism whereas those in the control of the PCP could be branded as 
social-fascist. Despite the hostility some of the militants wished to 
intervene and try to win over the unions. Others had a plan to break 
away and set up alternative ’red unions’. Those sympathetic to the PRP 
or to Combate had little time for unions. 
Already, in practice, there was an overlap of the unions and CTs on 
issues such as saneamento, working conditions, workers’ control, 
redundancies and sackings. In many areas and industries it had not been 
possible to eliminate this overlap, or the problem had been resolved 
only after conflict. The potential creation of a framework of CTs 
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accentuated the  c o n f l i c t .  Th is  meant t h a t  i t  was i n e v i t a b l e  t h a t  t he re  
was n.o love l o s t  between t h e  I n t e r s i n d i c a l  leadersh ip  and t h e  
Inter-Empresas. The h o s t i l i t y  was o f ten  ev ident ,  one notable instance 
being on t h e  demonstrat ion he ld  on February t h e  7th.  A f t e r  the  r a l l y  and 
speeches e n t h u s i a s t i c  chant ing  o f  slogans cont inued l a t e  i n t o  t h e  n i g h t .  
The I n t e r s i n d i c a l  was c a l l e d  ’ ye l l ow ’ .  0 Seculo (8/2/75) records t h a t  
the slogan ’Down w i t h  t h e  ye l low unions’  was chanted a number o f  t imes 
and greeted w i t h  long applause. 
I n  s p i t e  o f  the  debates the  Inter-Empresas never developed a c l e a r  
s t ra tegy  f o r  f i g h t i n g  i ns ide ,  l e t  a lone f o r  t h e  unions which the  
m a j o r i t y  o f  workers supported. Because the  movement was used t o  s t r i k e s  
and massive s t r e e t  demonstrations the re  was a c e r t a i n  lack  o f  pat ience 
w i t h  t rade  union organ isa t ions ,  dominated by PCP bureaucrats.  B u t  wh i l e  
the m i l i t a n t  workers, o f t e n  from the  b igger  f a c t o r i e s ,  might not  look t o  
the I n t e r s i n d i c a l  be fore  moving i n t o  ac t i on ,  f o r  many workers i n  smal ler  
f a c t o r i e s  w i t h  l ess  experience o f  s t r u g g l e  t h e  unions were more 
important than ever.  
There are  p a r a l l e l s  w i t h  t h e  Spar tak i s t  movement i n  Germany. A t  t h e i r  
founding conference, he ld  a f t e r  Christmas 1918, Paul F r o l i c h  ra i sed  t h e  
slogan ’Out w i t h  t h e  Unions’, c a l l i n g  ins tead f o r  ‘workers’  un ions ’  
which would end once and f o r  a l l  the  d i s t i n c t i o n  between the  unions and 
the  pa r t y .  He was at tacked by Rosa Luxemburg - but  f o r  no t  p u t t i n g  the  
emphasis upon workers’  counc i l s .  She too  thought t h a t  t h e  unions should 
be l i q u i d a t e d  i n  the  immediate fu tu re .  The d iscuss ions a t  t h e  Spar tak i s t  
conference and t h e  Inter-Empresas meetings shared the  same impatience 
PAGE 152 
Inter-Empresas/5 The Union Question 
and re luctance t o  work i n s i d e  t h e  unions and together  w i t h  those many 
workers who had j o i n e d  unions and wanted la rge  sca le  reform. I n  con t ras t  
the Bolsheviks i n  Russia found i t  necessary t o  put  an e f f o r t  i n t o  t rade  
union work even a f t e r  t h e  October Revolut ion.  This  they perceived t o  be 
a way o f  b r i n g i n g  p o l i t i c a l  a c t i v i t y  t o  s i g n i f i c a n t  new layers  o f  
workers. Some months a f t e r  the  Spar tak i s t  conference the Bolshevik 
representa t ive  i n  Germany, Kar l  Radek, i n s i s t e d  t h a t  no revo lu t i ona ry  
can over look the need f o r  unions; t h e  
"masses who are developing through the  r e v o l u t i o n  go as a 
determined fo rce  i n t o  the unions t o  abuse t h e i r  leaders . "  ( 2 4 )  
6 Organis ing L inks  
Other than at tempts t o  c l a r i f y  i t s  p o s i t i o n  regard ing t h e  unions the re  
i s  no t  much evidence, up t i l l  t h e  end o f  974, o f  Inter-Empresas 
a c t i v i t y .  The workers from TAP p u l l e d  out Fo l low ing  the  a t tacks  by 
COPCON many of t h e  workers a t  TAP, i n  d i s  l l u s i o n ,  turned t o  the  MRPP 
which gained c o n t r o l  o f  t h e  a i r p o r t  union committee. The HRPP, a t  t h a t  
stage, d i d ' n o t  support t h e  Inter-Empresas and TAP stopped sending 
delegates. The PCP were always o v e r t l y  h o s t i l e  t o  t h e  organ isa t ion .  
" F i r s t  o f  a l l  t h e  PCP came i n t o  i t  t o  see what they were 
e x a c t l y  bu t  when they saw they were t o  ' pu t  power i n  ques t ion '  
they r e t i r e d ,  they began t o  boycot t  i t  . . . . "  ( 2 5 )  
But, up t i l l  February 1975, the re  was some p a r t i c i p a t i o n  by m i l i t a n t s  
who were members o f  t h e  PCP. 
The PRP/BR leadersh ip  discussed t h e  Inter-Empresas i n  December 1974, but  
PAGE 153 
Inter-Empresas/G Organis ing L inks 
made no concerted at tempt t o  take p a r t  i n  it, because o f  the  in f luence 
o f  the  Maoists.  ( 2 6 )  Yet i t s  weekly paper c a r r i e d  long a r t i c l e s  on t h e  
relat lOnShiD between p a r t y  and autonomous c lass  o rgan isa t i on .  The 
leading PRP comrades from Lisnave who p a r t i c i p a t e d  i n  t h e  Inter-Empresas 
were r e f e r r e d  t o  as 'anarcho-synd ica l i s ts '  by some 
M a r x i  s t -Len in i s t s .  ( 2 ' )  
Many workers from t h e  m u l t i - n a t i o n a l s  sent representa t ives .  Comrades 
from the  Portuguese Workers Co-ordinat ing Committee, a support group 
based i n  B r i t a i n ,  at tended meetings i n  o rder  t o  t r y  and c rea te  l i n k s  
w i t h  workers from Portuguese branches o f  the  mu l t i - na t i ona ls .  Fernanda, 
from Plesseys, went along t o  a meeting t o  d iscuss t h e  at tempt by Plessey 
workers t o  make i n t e r n a t i o n a l  connections. She a l so  went on a speaking 
tou r  o f  England. 
The main task  o f  t h e  Inter-Empresas was t o  exchange experiences. Workers 
a t  t h e  t ime st ressed t h e  importance of t h e i r  own newsheets and 
b u l l e t i n s :  
"One o f  t h e  main fea tures  o f  t h i s  pe r iod  was t h e  smal l  papers - 
b u l l e t i n s  - publ ished by workers' comiss ions .  There were 
s t r i k e  j o u r n a l s  e.g. t h e  Jorna l  de Greve from Efacec-Inel .  
There was a general exchange o f  papers among a l l  those 
f a c t o r i e s  so t h a t  we would p i n  those papers up i n s i d e  each 
f a c t o r y  so t h a t  t h e  workers would f i n d  ou t  what was 
happening" ( 2 8 )  
Yet i t  took from September t o  January f o r  t h e  Inter-Empresas t o  p r i n t  
i t s  f i r s t  b u l l e t i n .  The author  o f  t h i s  t h e s i s  has copies o f  the  f i r s t  
and f i f t h  issues, dated 2 / 1 / 7 5  and 3 /3 /75 .  These b u l l e t i n s  have proved 
t o  be very d i f f i c u l t  t o  o b t a i n  which i s  perhaps an i n d i c a t i o n  t h a t  they 
d i d  not  p lay  an impor tant  o rgan is ing  r o l e .  The two b u l l e t i n s  are four 
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oages long and cons is t  of two folded A4 sheets. 
The f i r s t ,  b u l l e t i n  announced t h a t  i t  
" w i l l  be d i s t r i b u t e d  as w ide ly  as poss ib le .  Th is  pamphlet i s  
made by workers and needs the  vo lun tarv  c o n t r i b u t i o n s  o f  
everybody. So g i ve  what you can t o  the  comrade who i s  
d i s t r i b u t i n g  t h i s  paper. 
Th is  newspaper i s  the  repo r te r  o f  the  f a c t s  r e l a t e d  by 
comrades who were represented i n  t h e  meetings, comrades who 
are f i g h t i n g  f o r  the  unions t o  be on the  s ide  o f  t h e  working 
classes. " 
:he c i r c u l a t i o n  of the  b u l l e t i n s  was l a r g e l y  cont ingent  on the  a c t i v i t y  
and the  number o f  f a c t o r i e s  present.  M a i l e r  prov ides a l i s t  o f  24  f i r m s  
involved,  amongst them the  l a r g e s t  i n  Por tugal ,  i n  January 1975 .  The 
companies represented were: Efacec I n e l ,  TLP, TAP, Lisnave, Setenave, 
E N I .  S iderurg ia ,  Cergal, Plessey, Timex, Fabr ica Por tugal ,  Rebel, Oyrup, 
Tecniv idro,  Sotecnica, Appl ied Magnetics, Acta, Bertrand, N i t r a t o s  de 
Por tugal ,  Messa, E I P ,  P f i z e r ,  Xav ier  de Lima and I N E .  The workplaces 
represented s t re tched r i g h t  across Lisbon. ( 2 9 )  
I t  was intended t h a t  t h e  b u l l e t i n s  should p lay  a r o l e  i n  the  
organisat , ion o f  a c t i v i t i e s .  The f i r s t  b u l l e t i n  announced t h e  next 
meeting t o  be i n  Lisnave - Margueira - a t  10 o c lock  on Sunday t h e  f i f t h  
of January, 1975.  
I t s  agenda was simply 
1 Informat ion 
2 Analys is  o f  t h e  work being done 
3 Unemployment 
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That l a s t  i tem, unemployment. was t o  out t h e  Inter-Empresas on the  
na t i ona l  map. 
7 Prepar ing f o r  t h e  7 t h  o f  February. 1975 
Companies such as Appl ied Magnetics, Lisnave, Plesseys, Timex and I T T  
attempted t o  s l i m  down t h e i r  operat ions and, sometimes, t o  move out .  
Many small and medium en te rp r i ses  were bankrupted o r  s imply abandoned by 
the1 r owners. 
Even i n  June workers, such as those a t  Timex, were f i g h t i n g  
redundancies. By January o f  1975 there  were a number o f  b i t t e r  b a t t l e s  
against  them; one example comes from an e l e c t r i c a l  engineer ing group, 
Efacec/Inel .  The 1000 workers i n  the  Lisbon branches were invo lved i n  
t r y i n g  t o  get  some o f  t h e i r  own workers re - ins ta ted ,  and a lso,  t o  spread 
the campaign beyond t h e i r  own en te rp r i se .  
A mass meeting o f  294 workers met on the  14/12/74. The statement 
unanimously agreed by t h e  meeting noted t h a t  t h e  unions were not  
p rov id ing  a s u i t a b l e  f r o n t  i n  t h e  b a t t l e  aga ins t  sackings. The meeting 
resolved t o  s t rengthen s o l i d a r i t y  w i t h  a l l  t h e  comrades i n  o ther  
f a c t o r i e s  who were f i g h t i n g  aga ins t  unemployment and t h a t  a f u r t h e r  
meeting would be he ld  t o  consider appropr ia te  forms o f  ac t i on .  
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The fo l lok -up  meeting, he ld  on t h e  t h e  4 th  o f  January, was attended by 
583 workers. They r e a f f i r m e d  t h e i r  resolve t o  not  work overt ime, no t i ng  
tha t  s i m i l a r  a c t i o n  a t  S ide ru rg ia  ( t h e  s tee lworks)  had forced the  
re-employment of 800 workers).  I t  was a l so  agreed t h a t  the  workers '  
commissio? should immediately contac t  o the r  workers '  commissions w i t h  a 
view t o  o rgan is ing  a u n i t e d  demonstrat ion i n  Lisbon against  redundacies. 
(Th is  was one day before the  Inter-Empresas meeting which had 
unemployment on t h e  agenda). With t h i s  prompting t h e  Inter-Empresas 
organised the  demonstrat ion - 'as a concrete form o f  s t rugg le . '  The 
meeting o f  t h e  27  January, at tended by 37 CT's, f i x e d  t h e  date f o r  
February t.he 7 th .  ( 3 0 )  
"The f a c t  t h a t  t h e  demonstrat ion was proposed by Efacec/ Ine l  
was not  p a r t i c u l a r l y  important.  You cannot t a l k  about one 
development i n  i s o l a t i o n .  The proposal co inc ided w i t h  a number 
o f  f a c t o r s  which one has t o  remember a t  t h a t  t ime were t a k i n g  
p lace;  t h e  bosses were running away and t h e r e  was a growing 
awareness o f  each f a c t o r y  becoming i s o l a t e d  unless they got  
together  and organised. 
From what I remember i t  cannot be sa id  t h a t  one t h i n g  s t a r t e d  
o f f  t,he demonst r a t i o n .  " ( 3 1  1 
The preparat ions were taken up i n  workplaces p rev ious l y  unrepresented. 
Some rank and f i l e  ra i lway  workers met. There were 
"30 - 40 people were a t  t h e  meet ing a week be fore  February t h e  
7th.. For t h e  f i r s t  t ime we met a l l  together  i n  t h e  union 
o f f i c e s  ... We decided which p lace  t h e  t ranspor t  would go from. 
We discussed a l s o  t h e  need t o  work i n  the  unions."  ( 3 2 )  
One worker r e c a l l e d  t h e  Inter-Empresas meeting o f  2 / 2 / 7 5 :  
" t h e  b igges t  meeting I can remember was i n  the  'Voz do 
Operar io '  where there  were about 1000 people. I t  was t h e  
meeting t o  p lan  t h e  demonstration. The support  o f  Lisnave 
workers was dec i s i ve . "  ( 3 3 )  
Carlos Nunes r e c o l l e c t e d  
"The p l a t f o r m  was dominated by t h e  l e f t .  The p o l i t i c a l  presence 
i n  t h e  meeting was t h e  UDP, PRP, MES (a l though they on ly  had a 
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few workers) .  The PCP was not  there ,  a l though the re  may have 
been some f e l l o w - t r a v e l l e r s .  The Pres ident  (cha i rperson)  o f  
t h a t  meeting was i n  the  UDP. The predominant i n f l uence  a t  the  
meeting was the  UDP. 
That s o r t  of c o n f l i c t ,  between those from Efacec who voted t o  
i d e n t i f y  s o l e l y  w i t h  t h e  Inter-Empresas and those w i t h  the  
UDP. was normal a t  t h a t  t ime."  ( 3 4 )  
The statement proposed by t h e  Efacec/ Ine l  delegates read 
"COMRADES: It was several  months ago t h a t  t h e  Inter-Empresas 
Meetings approached the  problem o f  unemployment, o f  d ismissa ls  
and the  forms o f  s t r u g g l e  t o  adopt. I n  t h e  meantime, some 
f a c t o r i e s  have taken a p o s i t i o n  against  d ismissa l  and 
unemployment. The Plenary o f  t h e  Workers o f  EFACEC/INEL 
(South) demanded a demonstrat ion as a concrete form o f  
s t rugg le .  The CT proposed t h e  demonstration t o  the  
Inter-Ernpresas meeting which decided t o  organize i t .  
Consider ing t h a t  the  ques t ion  o f  unemployment i s  a t  t h i s  
moment the  one most f e l t  by t h e  workers, cons ider ing  t h a t  t h e  
unions must express the  w i l l  o f  t h e i r  members, and as such 
must support  a l l  t h e  i n i t i a t i v e s  broadly  f e l t  by the  workers, 
it was decided i n  the  I n t e r  Meeting t o  send t h i s  t e x t  t o  a l l  
unions so t h a t  they may support t h e  demonstration, i n  t h e  
terms a l ready decided i n  t h e  Inter-Empresas meet ing."  
The t e x t  was approved i n  the Inter-Empresas Meet ing w i t h  t h e  presence o f  
workers of 38 f i rms .  ( 3 5 )  
The lead banner was t o  read 
"Unemployment i s  an i n e v i t a b l e  consequence o f  cap i ta l i sm.  That 
i s  why workers want t o  des t roy  it and b u i l d  a new wor ld . "  
Th is  i s  how t h e  French d a i l y  l e f t - w i n g  paper Libera t ion  descr ibed t h e  
c a l l  f o r  the  march 
"The l e a f l e t  c a l l i n g  fo r  ,support o f  t h e  march made c l e a r  t h e  
i n t e n t i o n s  o f  the  co.missions: A demo c l e a r l y  w i thout  pa r t y .  
P o l i t i c a l  o rgan isa t ions  that  want t o  support  t h i s  i n i t i a t i v e  
can do so by l e a f l e t s ,  but  a t  the  demo they must b r i n g  n e i t h e r  
slogans nor  t h e i r  own banners. The o rgan isa t i on  o f  t h e  demo 
a l lows f o r  t h e  p a r t i c i p a t i o n  o f  i s o l a t e d  workers, o f  s tudents ,  
o f  s o l d i e r s  and o f  s a i l o r s ,  as long as they accept t h e  
stewardship o f  t h e  Workers' Commissions. The aims: against  
redundancies, aga ins t  unemployment and overt ime, f o r  h igher  
bas ic  wages, f o r  t h e  r i g h t  t o  work. 
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The Commissions c la im  t h a t  i f  two m i l l i o n  workers worked an 
hour a day less, t h i s  would c rea te  two hundred and f i f t y  
thousand jobs .  L a s t l y ,  t h e  l e a f l e t  s t ressed the  
a n t i - c a p i t a l i s t  nature o f  demo. Unemployment i s  an i n e v i t a b l e  
consequence o f  c a p i t a l i s m .  That i s  why workers want t o  destroy 
it and b u i l d  a new world.  And t h i s  was w r i t t e n  on the  banner 
t h a t  l ed  t h e  demo on 7 February. A t  the  l a s t  minute,  t h e  
Commissions decide on another slogan: 'NATO out ,  na t i ona l  
independence! I . ' '  (36) 
P a r t  of t h e  American f l e e t  was i n  Lisbon, under tak ing NATO exerc ises.  
A l l  the  p o l i t i c a l  p a r t i e s  i n  t h e  c o a l i t i o n  government opposed the  
demonstration and i t  was p r o h i b i t e d  by t h e  C i v i l  Governor o f  Lisbon, ( a  
PCP f e l l o w - t r a v e l l e r )  who banned a l l  demonstrations i n  the  c i t y  from t h e  
7 th  t o  the  12th o f  Februarv. 
The PCP supported t h e  ban. It quest ioned t h e  ' r e p r e s e n t a t i v i t y '  o f  the 
demonstrat ion and ra i sed  doubts as t o  i t s  ' t r u e  i n t e n t i o n s ' .  The PCP 
considered t h a t  any ' c l ash  w i t h  NATO t roops  would favour the  i n t e r e s t s  
o f  r e a c t i o n ' :  Octav io Pato from t h e  PCP went on TV and advised people t o  
g ive f lowers  t o  t h e  marines o f  the  Nato f l e e t .  The t rade  unions i n  the  
South ( p a r t  o f  t h e  I n t e r s i n d i c a l )  c a l l e d  the  demonstrat ion 'an attempt 
t o  confuse t h e  democratic fo rces  and t o  sabotage the  cons t ruc t i on  o f  
democracy'. D i a r i o  Popular ( 1 2 / 2 / 7 5 )  repor ted t h a t  the  I n t e r s i n d i c a l  
sa id  t h a t  t h i s  was 
"one more at tempt t o  sow confus ion among t h e  workers s ince the  
slogans and i t s  o rgan iza t i on  ou ts ide  t h e  representa t ive  
s t r u c t u r e s  o f  the  workers demonstrate the  t r u e  i n t e n t i o n s  of 
t h e  organ isers"  
and t h a t  the MRPP considered i t  an 
"anarcho-s ind i ca l i s t  manoeuvre t h a t  seeks t o  a t tack  the  
vanguard o f  the  working c lass . "  
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The PCP had some success i n  the  workplaces i n  sabotaging the  
demonstration. The day a f t e r  the  massive p lann ing  meeting, where the  
promise of supoort from Lisnave was dec i s i ve ,  a general assembly o f  
Llsnave workers turned down formal support f o r  the  demonstration. People 
were s t i l l  permi t ted  t o  go i n  a personal  capaci ty .  Even t h e  S o c i a l i s t  
Par ty  c e l l  a t  Lisnave was enraged; i t  urged i t s  supporters t o  
at tend.  ( 3 7 )  
N a t i o n a l l y  on l y  t h e  f a r  l e f t  groups t h e  UDP, L C I ,  LUAR and t h e  PRP 
showed support .  But the  MFA had s t i l l  t o  consider i t s  p o s i t i o n .  A t  the  
t ime L i b e r a t i o n  commented: 
"By coincidence, t h e  monthly delegate assembly o f  the  MFA was 
t a k i n g  p lace on the  Thursday. I t  was expected t h a t  i t  would 
ban t h e  demo. I n  the  meantime, t h e  Commissions were announcing 
t h a t  they would go ahead w i t h  t h e  demo. On t h e  Fr iday  morning 
members o f  t h e  Commissions went t o  see COPCON. A t  t h e  end o f  
t h i s  meeting i t  was announced t h a t  MFA d i d  no t  o b j e c t  t o  t h e  
demo. 
. . . Th is  i s  a v i t a l  event tha t  modif ies t h e  r e l a t i o n s h i p  o f  
fo rces  i n  Por tuga l .  The HFA had disagreed w i t h  PCP and 
encouraged t h e  expression o f  an autonomous workers' power t h a t  
i n  t h e  weeks t o  come would acce le ra te  t h e  revo lu t i ona ry  
process i n  Por tuga l . ' '  (38) 
8 -Importance o f  the Demonstration o f  7 February 1- 
When the  de lega t ion  from Lisnave boarded t h e  f e r r i e s  the  t i c k e t  
c o l l e c t o r s ,  i n  support ,  refused t o  c o l l e c t  f a res .  The a r t i c l e  i n  
' L i b e r a t i o n '  descr ibes t h e  s t a r t  o f  t h e  demonstration:- 
"Around 1830 hours,  t h e  workers f rom t h e  l e f t  bank of t h e  Tagus 
disembark a t  Commerce Square. They are i n  t h e i r  work c lo thes ,  
PAGE. 160 
Inter-Empresas/B The Demonstration o f  7 February 
w i t h  red helmets. They ca r ry  'w i thou t  p a r t y '  banners w i t h  
names Lisnave, Setenave, Efacec, Nat iona l  S tee l .  The stewards 
have w a l k i e - t a l k i e s  and red arm-bands; they  are a l l  workers. 
They form a human chain around t h e  demo. I n  the  background, 
th ree  hundred yards from t h e  shore, i s  t h e  a i r c r a f t  c a r r i e r  
'Saratoga'  of the  US Navy. The demo i s  l ed  by a jeep o f  the  
m i l i t a r y  p o l i c e  and a car  o f  t h e  PSP ( the  r i o t  p o l i c e ) .  It i s  
dark when i t  gets  t o  t h e  Rossio ( t h e  main square). Other 
de legat ions  cont inue t o  j o i n  the  compact body t h a t  on l y  chants 
the  approved slogans. A l l  observers are s t ruck  by the  s t reng th  
the  demo conveys - i t  exemp l i f i es  ' p r o l e t a r i a n  d i s c i p l i n e ' . "  
The demonstrat ion was much smal ler  than t h e  unic idade one a f o r t n i g h t  
before.  Most o f  the  newspapers repor ted tens  o f  thousands but  the  
numbered est imates range from 15,000 t o  40,000. (0 Seculo, D i a r i o  de 
L isboa and D i a r i o  Not i c i a s .  
Nevertheless i t  was considered by many m i l i t a n t s  as one o f  t h e  most 
important demonstrations t h a t  they went on, f o r  t h ree  reasons. F i r s t ,  as 
has been descr ibed by L i b e r a t i o n  and others,  i t  exempl i f ied  p r o l e t a r i a n  
d i s c i p l i n e .  There were several  speeches g iven a t  the  end not  by 
i n d i v i d u a l s  bu t  on beha l f  o f  workplaces where t h e r e  had been meetings 
which approved t h e  t e x t .  
Second, t h i s  p r o l e t a r i a n  d i s p l a y  p o l i t i c i s e d  t h e  troops. 
Palac io  from Lisnave t e l l s  h i s  p a r t  o f  the  s t o r y  
"The demonstrat ion met p o l i c e  and m i l i t a r y  o f f i c e r s  a l l  a long 
t h e  way. They wanted t o  discourage or  d i v e r t  us. The 
demonstrat ion never stopped i n  s p i t e  o f  d i f f e r e n t  attempts. 
The army blocked t h e  s t r e e t s  lead ing  t o  t h e  American Embassy. 
When we met t h e  army b lock we stopped. I asked t h e  people 
through t h e  megaphone whether or  no t  they  should advance ... 
the  people would no t  l e t  themselves be foo led  or impeded. So I 
went t o  t a l k  t o  an o f f i c e r  and t o l d  him ' t h e  people o f  t h e  
demonstrat ion want t o  pass ' .  And so we moved on. When t h i s  
happened t h e  army re-a l igned t h e  armoured cars  (chaimi tes)  i n  
f r o n t  o f  t h e  embassy so t h a t  t h e  people cou ld  pass i n  f r o n t  of 
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t h e  embassy. . . . 
As t h e  demonstrators went past ,  t h e  commandos tu rned t h e i r  
backs t o  t h e  demonstration, turned t h e i r  weapons on t h e  
b u i l d i n g  and began j o i n i n g  t h e  people i n  t h e  chant ing.  The 
f a c t  t h a t  t h e  m i l i t a r y  j o i n e d  the  people going past on t h e  
demonstrat ion was very impor tan t . "  (39) 
L i b e r a t i o n  repor ted:  
"The demo makes i t s  way t o  t h e  M i n i s t r y  o f  Labour. . . which i s  
guarded by another COPCON u n i t  and two companies o f  the  l i g h t  
a r t i l l e r y  (RAL-1) . . . Those a t  the  f r o n t  o f  t h e  march shout: 
' S o l d i e r s  on our  s i d e ' .  
Then occurs a scene t h a t  he lps you understand Portugal  today - 
t h e  s o l d i e r s ,  w i t h  po r tab le  machine-guns s lung around them, 
t u r n  t o  the  M i n i s t r y  o f  Labour, a t  t h e  same t ime they r a i s e  
t h e i r  f i s t s ,  t o  the  great  applause of the  marchers. With 
clenched f i s t s ,  workers and s o l d i e r s  together  shout: 'NATO 
o u t !  Nat iona l  Independence!' People were c r y i n g  w i t h  
j oy .  " ( 4 0 ) 
Th i rd  and, above a l l ,  t h e  demonstrat ion o f  the  Inter-Empresas showed the  
p o t e n t i a l  o f  the  c lass  as a whole. Th is  i n i t i a t i v e  was a t h r e a t  t o  the  
PCP and t o  the  a b i l i t y  o f  t h e  I n t e r s i n d i c a l  t o  represent those workers. 
I t  showed t h a t  a sec t i on  o f  the  p r o l e t a r i a t  was independent and 
autonomous, t h a t  a working c lass  f o r c e  ex is ted .  More p r e c i s e l y ,  i t  
weakened the  c la im  the  PCP made t o  the  MFA t o  be t h e  on ly  representa t ive  
o f  t h e  Portuguese working c lass .  Th is  eroded t h e  PCP/MFA bond and opened 
the  way t o  f u t u r e  Povo/MFA Popular developments. The MFA had disagreed 
w i t h  the  PCP and favoured t h e  expression o f  autonomous workers' power. 
One member o f  a workers' commission took the  arm o f  t h e  repo r te r  from 
L i b e r a t i o n  and t o l d  him: 
"What we want i s  workers t o  take  power. Long l i v e  t h e  working 
c l a s s ! ' '  
It i s  hard l y  s u r p r i s i n g  t h a t  Joanna Ro l l o ,  o f  t h e  I n t e r n a t i o n a l  
S o c i a l i s t s ,  wrote 
" I n  t h e  Inter-Empresas we see a spec ia l  t ype  of o rgan isa t ion  
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which at tempts t o  u n i t e  a l l  organised workers and which 
at tempts t o  lead a f i g h t  on beha l f  o f  the  working c lass .  I n  
a l l  of h i s t o r y  the re  1 s  on ly  one type o f  o rgan isa t ion  which 
does t h a t .  I t  i s  t h e  b i r t h  o f  dual power. It i s  t h e  embryo o f  
the  workers '  s t a t e .  Inter-Empresas - Counci l  o f  Workers' 
Delegates - Sov ie t . "  t 4 1 )  
On r e f l e c t i o n  t h e  c la ims o f  t h e  b i r t h  o f  dual power and o f  Soviets  were 
a b i t  fa r - fe tched.  Whi ls t  t h e  ac t i ons  o f  t h e  Inter-Empresas f l o u t e d  the  
ban and undermined any at tempt t o  impose d i s c i p l i n e  upon it, i t  was not  
an a l t e r n a t i v e  power, more an i n d i c a t i o n  t h a t  an a l t e r n a t i v e  was 
poss ib le .  The s i t u a t i o n  had n o t  produced two opposing powers, between 
the working c lass  and a reac t ionary  establ ishment.  The very f a c t  t h a t  
eventua l l y  t h e  MFA d i d  not  oppose the demonstrat ion de f l ec ted  the 
p o t e n t i a l  p o l a r i s a t i o n .  Nevertheless Ro l l o ,  focus ing  on an independent 
o rgan isa t ion  l i n k i n g  workers' committees, was ready t o  repo r t  t h e  
demonstration and perce ive the  p o t e n t i a l  s ign i f i cance .  
9 ThePCP and t h e  CTs 
Many Marx is ts  ma in ta in  t h a t  Workers' Counci ls can o n l y  t h r i v e  i f  they 
are b u i l t  from below, ou t  o f  s t rugg le ,  based on the  f a c t o r y  committees. 
I t  i s  t h e r e f o r e  necessary t o  examine what was happening i n  the  workers' 
commissions (CTs). 
Although t h e  CTs were s e t t i n g  the  pace the  unions were a l so  t a k i n g  UP 
bread and b u t t e r  issues. Furthermore t h e  CTs were being i nc reas ing l y  
dominated by t h e  PCP. The PCP, now i n  favour  o f  CTs,  d i d  not see t h e  
need t o  have a separate 'Workers' Power'. I t  organised on the  2nd o f  
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February an o s t e n s i b l y  'non-party '  conference at tended by 191 CTs from 
the  whole country .  ( 4 2 )  
There had been a massive propaganda b a t t l e  w i t h i n  Lisnave. D i a r i o  
Popular (6/2/75) repo r t s  
"The workers o f  Lisnave, meeting i n  general assembly i n  the  
Margueira yards,  publ ished a communique against  the  demo and 
refused t o  a l l ow  t h e i r  CT t o  form p a r t  o f  the  Inter-Empresas 
commission. " 
Despi te t h i s  defeat ,  on the  day o f  t h e  demonstration the re  was a l a rge  
cont ingent  from Lisnave, poss ib ly  as many as h a l f  the  8400 s t rong 
workforce at tended and one o f  t h e  l a s t  speakers was from Lisnave. 
Af ter  t h e  i n i t i a l  wave of revo lu t i ona ry  and non-party enthusiasm the  
nature o f  t h e  s t r u g g l e  had changed. Problems such as unemployment and 
the f l i g h t  of c a p i t a l  had come t o  the  f o r e f r o n t  and the  re fo rmis ts  
suggested poss ib le  so lu t i ons .  By now t h e  PCP had developed a s t ra tegy  o f  
f i g h t i n g  from w i t h i n  and a t tempt ing  t o  win over t h e  workers' 
commissions. 
" I n  t h i s  pe r iod  t h e  PCP took con t ro l  o f  the CTs i n  var ious  
en te rp r i ses  such as Lisnave, Setenave, S iderurg ia ,  Efacec (bu t  
t h i s  took a l o n g  t i m e )  and Sorefame. I t  had the  m a j o r i t y  o f  
f a c t o r i e s .  When i t  took c o n t r o l  i t  a l l i e d  t h e  CTs w i t h  t h e  
I n t e r s i  nd i ca l  . " ( 4 3  ) 
Due t o  t h e i r  experience o f  the  prev ious years t h e  union a c t i v i s t s  i n  the 
f a c t o r i e s  were not  a l t oge the r  absent from the  workers' s t rugg les .  
Car los Nunes, who was e lec ted  a de legate t o  t h e  CT of Lisnave i n  
May/June 74, when delegates were f i r s t  e lec ted  a f t e r  t h e  'ad hoc' 
commission, and served on t h e  CT u n t i l  1978, descr ibed how the  PCP 
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gained c o n t r o l  a t  Lisnave. He was asked 'bear ing  i n  mind t h a t  t h e  7 th  o f  
February should have re - in fo rced the  Revolut ionary L e f t ,  how d i d  t h e  PCP 
so e a s i l y  take  the  CT? '  ( 4 4 )  
"There were about 120-150 people on the  CT - from both  
shipyards.  These would be composed o f  d i f f e r e n t  areas, 
d i f f e r e n t  workshops, and were d i f f i c u l t  t o  c o n t r o l .  The 
revo lu t i ona ry  l e f t  never had a m a j o r i t y  on t h e  CT but  were 
able t o  win t h e  important debates. 
The two moments i n  which t h e  revo lu t i ona ry  l e f t  a t  Lisnave had 
grea tes t  impact were t h e  12th o f  September and the  7th o f  
February. Even be fore  t h e  7 th  o f  February the  revo lu t i ona ry  
l e f t  had s t a r t e d  t o  lose  ground - as t h e  PCP s t a r t e d  t o  get 
more organised. 
The PCP had stepped up i t s  l e v e l  o f  aggression and repre'ssion 
i n  f a c t o r i e s ,  even r e s o r t i n g  t o  phys ica l  means. The PCP had 
accused Crespo o f  being a member o f  t h e  C I A  some t ime before,  
but  the  campaign was stepped up. I n  the  union o f  t h e  
metalworkers i n  Setubal a member o f  t h e  UDP was beaten up and 
burn t  w i t h  a c i g a r e t t e  end. 
A f t e r  September t h e  28th the  s e c r e t a r i a t  comprised 6 members 
of t h e  PCP, 5 UDP and one PS. The PCP had c o n t r o l .  
I t  s t a r t e d  w i t h  meetings being manipulated so t h a t  on ly  PCP 
members o r  people on t h e i r  s ide  were permi t ted  t o  Speak. This  
got  much worse i n  1976/77. 
The PCP sa id  t h a t  an impasse had been reached. I t  could not  
work l i k e  t h i s .  I t  s t a r t e d  t o  c i r c u l a t e  l i s t s  o f  candidates t o  
be supported i n  e l e c t i o n  f o r  t h e  s e c r e t a r i a t .  A t  t h a t  t ime 
the re  was v o t i n g  by names (as opposed t o  l i s t s )  but  the  PCP 
went around w i t h  l i s t s  of those t o  be supported, nudging 
people which way t o  vote.  ( 4 5 )  
So a s e c r e t a r i a t  was e lec ted  compris ing s i x  members o f  the  
PCP, f o u r  from t h e  S o c i a l i s t  Par ty  and one or  two of the  
revo lu t i ona ry  l e f t  (which d i d  not  inc lude Crespo from the  
PRP). 
A f t e r  t h i s  I d i d  no t  go t o  any more meetings o f  t h e  
Inter-Empresas as I could not  go as a delegate.  One o f  t h e  
reasons t h e  PCP was so an tagon is t i c  was t h a t  t h e  UDP fo rma l l y  
c o n t r o l l e d  the  Inter-Empresas." 
Fatima P a t r i a r c a  observed t h a t  the  PCP i n  Lisnave came t o  be espec ia l l y  
prominent from January 1975. I n  p a r t i c u l a r  i t  ra i sed  the  themes o f  
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N a t i o n a l i s a t i o n  then Workers' Contro l .  An ou ts ide  f a c t o r  was t h a t  the  
pa r t  owners o f  Lisnave - the  Swedish based f i r m  c a l l e d  Er iksburg  - 
threatened 1200 redundacies. 
" A  'max imal is t '  c o u n t e r - i n i t i a t i v e  was presented by the  PRP, 
s t r i c t l y  speaking the  sec t ion  which the  PRP was associated 
with, which c a l l e d  f o r  
i More money 
ii Only th ree  l e v e l s  o f  payment t o  be al lowed 
iii A t a x  on f i r m s  t o  improve cond i t i ons  i n  t h e  l o c a l  
area o f  Almada ( t h e  f i r m  had been h i t h e r t o  exempt)."  
So what began was a r a d i c a l  c o n f l i c t  between p a r t i e s  and ideo log ies  
"which had n o t  r e a l l y  been r e f l e c t e d  i n  Lisnave be fore . "  ( " 1  
10 The P a r t i e s  o f  t h e  Far L e f t  
The Inter-Empresas i s  an i l l u s t r a t i o n  o f  how the  m i l i t a n t s  and t h e  
revo lu t i ona ry  l e f t  could i n f l uence  events. But i t  never came any c lose r  
t o  becoming a Lisbon wide workers' counc i l .  P a r t l y  t h i s  was due t o  the  
p o l i t i c s  and mistakes o f  t h e  f a r  l e f t  a c t i v i s t s  w i t h i n  t h e  organisat ion.  
I n  the  Inter-Empresas one can d iscern  th ree  p o s i t i o n s  a t  l e a s t  on the  
quest ion o f  t h e  role o f  p a r t i e s .  
The f i r s t  was an t i -pa r t y .  Th is  saw as t h e  fundamental p r i o r i t y  the  
workers' s t rugg les  and organ isa t ions  and the re  was no room f o r  any 
a l t e r n a t i v e s .  L e f t  wing p a r t y  a c t i v i s t s  were o f t e n  seen as ' t h e  
problem'. For example one o f  t h e  delegates t o  the  Inter-Empresas wrote 
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an a r t i c l e  f o r  i t s  b u l l e t i n  e n t i t l e d  'Inter-Empresas - What Fu tu re? ' .  
"Th is  concept i s  c l e a r l y  opposed t o  t h e  sec tar ian ism o f  
p o l i t i c a l  o rgan isa t i on  which though condemning rev is ion ism i n  
words, i n  p r a c t i c e  c rea tes  i t s  own group f o r  S ind i ca l  Ac t ion ,  
o r  i t s  own S ind ica l  Opposi t ions,  w i t h  t h e  aim o f  winn ing 
leadersh ip  i n  the  unions." 
Even the  Efacec de legat ion  a t  t h e  meeting o f  t h e  2nd o f  January was 
d iv ided.  Car los Nunes r e c a l l e d  
"That s o r t  o f  c o n f l i c t ,  between those from Efacec who voted t o  
i d e n t i f y  s o l e l y  w i t h  t h e  Inter-Empresas and those w i t h  the  
UDP, was normal a t  t h a t  t i m e . "  
A member o f  the  UDP r e c a l l s  t h a t  there  was a major argument w i t h  the  
Efacec m i l i t a n t s  w i t h i n  t h e  UDP. Many workers had been a t t r a c t e d  t o  the  
UDP because i t  appeared t o  put  non-party c lass  organ isa t ion  before p a r t y  
i n t e r e s t s .  However they were becoming d i s i l l u s i o n e d .  It appeared t o  them 
t h a t  the  UDP was s e i z i n g  on t h e  non-party theme as an opportune way o f  
a t tack ing  the  PCP, not  as a fundamental p r i n c i p l e .  ( 4 9 )  
The second p o s i t i o n  was t h a t  i d e n t i f i e d  by the  f i r s t .  Cer ta in  members o f  
the  p a r t i e s  and sects  wanted t o  absorb t h e  Inter-Empresas i n t o  t h e i r  
o rgan isa t ions .  The Marx is t -Len in is ts ,  the  l a rges t  group of p o l i t i c a l  
m i l i t a n t s  w i t h i n ,  were coalesc ing as a p a r t y ,  which i n  t u r n  was 
at tempt ing t o  b u i l d  a 'democrat ic f r o n t ' .  For some o f  them the  
Inter-Empresas was an o rgan isa t i on  t h a t  should be amalgamated w i t h  the  
UGP, which they s t ressed was a democratic f r o n t ,  no t  a p a r t y .  As the  
Marx i s t -Len in i s t  sec ts  merged from December 1974 onwards, pressure t o  
manipulate and use t h e  Inter-Empresas became st ronger .  I n  e f f e c t  many o f  
those ou ts ide  t h e  UDP saw t h e  UDP as a p o l i t i c a l  f r o n t  which was t r y i n g  
t o  takeover t h e  Inter-Emoresas. 
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Those sympathetic t o  t h e  UDP st ressed t h a t  t h e  weakness o f  
Inter-Empresas was p r e c i s e l y  i t s  lack o f  p o l i t i c a l  o rgan isa t ion :  
"one o f  t h e  reasons t h e  Inter-Empresas s t a r t e d  weakening i s  
t h a t  the  revo lu t i ona ry  l e f t  had t h i s  s t rong a s p i r a t i o n  t h a t  
you could have workers' c o n t r o l  w i thout  workers' power and 
w i thout  support from the  s t a t e  apparatus." ( 5 0 )  
Furthermore the  t imes were very p o l i t i c a l  and 
"events were moving very q u i c k l y  and most o f  us had t o  consider 
t h e  wider issues. ... the re  was t h e  problem o f  a few people w i t h  
a comprehension o f  t h e  f u t u r e  - we had t o  go everywhere t o  
make every th ing ;  we had no b i g  pa r t y ,  no b i g  f r o n t  o f  
p a r t i e s "  ( 5 1 )  
The t h i r d  p o s i t i o n  was t h a t  o f  a p a r t y  be ing necessary because t h e  
s t rugg le  was t o  be very p o l i t i c a l ,  but  the p a r t y  had t o  serve t h e  c lass.  
This i s  p a r t i a l l y  i l l u s t r a t e d  by the  PRP which s t ressed t h e  need f o r  
autonomous o rgan isa t i on  o f  the  c lass  and the  need f o r  a pa r t y .  But t h e  
PRP i n  t h a t  pe r iod  d i d  not  at tempt t o  r e c r u i t  openly. I t  exaggerated the  
ma tu r i t y  o f  the  c lass  and assumed t h a t  the  m a j o r i t y  would au tomat ica l l y  
ra i se  demands such as t h e  armed overthrow o f  t h e  s t a t e  apparatus. The 
2RP was sympathetic t o  t h e  n o t i o n  o f  autonomous organ isa t ions  such as 
the Inter-Empresas and ye t  i t  never made the  b u i l d i n g  o f  them a 
p o l i t i c a l  p r i o r i t y .  Key b a t t l e s  and issues were abandoned i n  the  name o f  
non- in ter ference.  I t s  concept ion o f  b u i l d i n g  the  p a r t y  was t h a t  o f  
b u i l d i n g  t h e  c lass  and the  p a r t y  thus becoming absorbed i n  the  
strengthened c lass .  Because o f  i t s  lack  o f  demands and i t s  romantic view 
o f  the c lass  the  PRP was very .popu lar  among t h e  most m i l i t a n t  non-, and 
even an t i -pa r t y  elements. THe PRP was the re fo re  c l o s e r  t o  the  f i r s t  
p o s i t i o n  than the  t h i r d .  There was no group ins ide  t h e  Inter-Empresas 
which cou ld  be c l o s e l y  i d e n t i f i e d  w i t h  t h i s  t h i r d  p o s i t i o n .  
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Whatever t h e i r  p o s i t i o n ,  t h e  a c t i v i s t s  were agreed over the  cause o f  the  
demise o f  t h e  Inter-Empresas, t h a t  sub jec t i ve  problems were t h e  main 
cause o f  the movement's downfa l l .  Non Marx i s t -Len in i s t  groups stopped 
p a r t i c i p a t i n g  w i t h  the  usual excuse o f  the  sectar ian ism o f  the  
supporters of t h e  UDP. 
The UDP comrades from Lisnave emphasised t h a t  w i t h i n  the  Inter-Empresas 
' these con t rad i c t i ons  amongst smal l  groups were more important 
than the  c o n t r a d i c t i o n s  i n  t h e  f a c t o r i e s "  
The PRP condemned the  sectar ian ism but  t h e i r  condemnations o f t e n  
appeared sec tar ian  because they f a i l e d  t o  come up w i t h  r e a l i s t i c  
a l t e r n a t i v e s .  F ie rce  arguments, polemics, were no t  on ly  i n e v i t a b l e  bu t  
a lso  necessary i f  the  ' c o n t r a d i c t i o n s  i n  t h e  f a c t o r i e s '  were t o  be 
overcome. 
1 1  POSTSCRIPT 
The demonstrations o f  September t h e  28th and, e s p e c i a l l y ,  February the  
7 th  were successes because workers f e l t  t h a t  these were concrete ,act ions 
which many cou ld  r e l a t e  t o .  
" A f t e r  the  7 t h  o f  February many comrades progress ive ly  deserted 
t h e  Inter-Empresas thus weakening one o f  t h e  v i t a l  organs f o r  
t h e  o rgan iza t i on  o f  t h e  working c lass  s t rugg le  and t h e  r e s t  o f  
the  oppressed workers."  ( 5 2 )  
By March 11th i t  had i n  e f f e c t  ceased t o  be important.  I t  represented 
l i t t l e  more than a rump o f  f a c t o r i e s  where Marx is t -Len in is ts  had some 
in f luence.  According t o  Roseta, from t h e  t e x t i l e  union, i t s  dec l i ne  
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s t a r t e d  as e a r l y  as December 1974. The Inter-Empresas was unc lear  over 
the  unions and a f f l i c t e d  w i t h  b i t t e r  p o l i t i c a l  d i f f e rences .  I t s  very 
base, t h e  CTs, was being eroded due t o  t h e  growing i n f l uence  o f  the  PCP. 
Given these problems i t  was unable t o  adapt and respond t o  p o l i t i c a l  
changes. 
S t r u c t u r a l l y  t h e  Lisbon based o rgan isa t i on  o f  Inter-Empresas was the  
embryo o f  a workers '  counc i l  ye t  i t  never developed i n t o  one. The 
c e n t r a l  problem o f  the  Inter-Empresas was i t s  i n a b i l i t y  t o  convince 
those workers who r e l a t e d  t o  the  CTs, t h e  PCP, t h e  unions and the  
m i l i t a r y  t h a t  they needed t o  c rea te  a s t r u c t u r e  o f  CTs independent of 
the  MFA and/or the  unions and/or the  major l e f t  p a r t i e s .  A f t e r  a l l  a l l  
of these fo rces  proclaimed t h a t  they were on t h e  s ide  o f  the  workers. 
I n  re t rospec t  many p a r t i c i p a n t s  agree t h a t  
'The Inter-Empresas i t s e l f  never r e a l i s e d  i t s  p o t e n t i a l ,  
a l though the re  were e l e c t i o n s  t o  form it. I t  was more a source 
o f  cross i n fo rma t ion  than any th ing  e l se .  Real co-ordinated 
a c t i o n  never r e a l l y  took place. 
The Inter-Empresas p a r t i c i p a t e d  i n  demonstrations, came out  
w i t h  statements, t h i s  and t h a t .  Looking a t  i t  honest ly  i t  
never had t h e  importance t h a t  people tended t o  g i ve  t o  i t .  I t  
was a place, a way, f o r  people t o  meet and discuss but  i n  
concrete terms i t  never had a REAL i n f l uence  on the  p o l i t i c a l  
s i t u a t i o n ;  i t  was never s t rong enough t o  appear as an 
a l t e r n a t i v e  t o  power." ( 5 3 )  
But t h e  Inter-Empresas was impor tant ,  no t  on l y  because o f  what i t  d id ,  
bu t ,  f i r s t  and foremost, because i t  was a p o i n t e r  t o  the  s t reng th  o f  the  
workers' commissions rooted i n  the  f a c t o r i e s .  I t  s e t  an example which 
in f luenced some of t h e  'workers '  p a r t i e s .  Even before,  indeed j u s t  
before,  t h e  February demonstration the  PCP organised a supposedly 
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non-Darty conference o f  workers’  commissions 
The PRP/BR l e f t  the  Inter-Empresas but  committed i t s e l f  t o  founding 
another wurkplace-based co-ord ina t ing  o rgan isa t i on ,  t h e  CRTSMs, which 
are examined i n  t h e  next chapter.  
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1 O r i g i n s  
CRTSMs stands f o r  Conselhos Revoluc ionar ios de Traba lhadores. Soldados e 
Marinheiros:  t r a n s l a t e d  t h i s  means t h e  Revolut ionary Counci ls o f  
Workers, So ld ie rs  and S a i l o r s .  
Where t h e  Inter-Empresas had t r i e d  t o  co-ord inate the  a c t i o n s ' o f  and t o  
organise workers '  committees. the  CRTSMs made t h e  f i r s t  major at tempt t o  
u n i t e  workers w i t h  s o l d i e r s  i n  a non-party organisat ion.  L i ke  t h e  
Inter-Empresas i t  was an e f f o r t  t o  u n i t e  on a c lass  bas is ,  but  
representa t ion  was t o  inc lude delegates from barracks.  I t  was sa id  t h a t  
s o l d i e r s  were workers i n  uni form. 
The main i n s t i g a t o r s  were t h e  PRP/BR. The comrades used assumed names. 
One was c a l l e d  CRAC which means "one of t h e  lads" .  He subsequently 
became a lead ing  member and spoke on beha l f  o f  t h e i r  o rgan isa t ion  a t  the  
conference o f  t h e  I n t e r n a t i o n a l  S o c i a l i s t s  i n  t h e  UK i n  June 1975. 
Shor t l y  a f t e r  t h i s  he had a se r ies  o f  disagreements w i t h  the  leadership 
and was fo rced out  o f  it. He expla ined how t h e  CRTSMs f i t t e d  i n t o  t h e  
PRP's ideology.  
"The idea was born i n  1905. The idea o f  suppor t ing and s e t t i n g  
up, i f  poss ib le ,  autonomous workers' o rgan isa t ions ,  was a 
bas ic  p r i n c i p l e  o f  t h e  PRP. A l o t  o f  d iscuss ion  developed 
around t h a t  t o p i c  a t  t h e  founding conference. The idea was 
t h a t  workers themselves should take  power, g i v i n g  t h e  p a r t y  a 
d i f f e r e n t  r o l e  from t h a t  o f  the  Communist Par ty  i n  Russia. 
Even though t h a t  r o l e  was never c l e a r l y  def ined."  
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Crac stressed: 
"The idea o f  t h e  CRTSMs had a t h r e e  f o l d  goal 
1 They were t o  be a s o l u t i o n  t o  t h e  PRP's union quest ion.  
2 -hey were an a l t e r n a t i v e  t o  t h e  e l e c t i o n s ;  a con t inua t ion  
3 They were an at tempt t o  f i n d  new forms o f  o rgan isa t i on  t o  
o f  t h e  a b s t e n t i o n i s t  stand o f  t h e  PRP. 
correspond w i t h  t h e  new forms o f  s t rugg le  t h a t  were 
cropping up a t  the  t ime . "  ( I )  
Crac 's  f . i r s t  two po in ts ,  regard ing the  t rade  union quest ion and the  
e l e c t i o n s ,  w i l l  be pursued l a t e r  i n  t h i s  chapter.  
Given t h e  PRP's  e f f o r t s  t o  f i n d  new forms o f  o rgan isa t i on  i t  i s  not  
s u r p r i s i n g  t h a t  
' t h e  leadersh ip  o f  the  PRP fo l lowed w i t h  i n t e r e s t  t h e  
developments w i t h i n  t h e  Inter-Empresas. I remember d iscuss ing  
the  Inter-Empresas a t  leadersh ip  meetings; I t h i n k  t h i s  was a t  
t h e  end o f  1974." ( 2 )  
The s tagnat ion  o f  t h e  Inter-Empresas was important.  I f  t h e  
Inter-Empresas had been more powerful  and ab le ,  f o r  example, t o  respond 
t o  March l l t h ,  i t  i s  u n l i k e l y  t h a t  t h e  PRP leadership would have f e l t  
t he re  was space t o  launch t h e  CRTSMs. Manual Crespo was sent along t o  a 
meeting o f  t h e  Inter-Empresas. Crespo, a t  t h e  t ime aged 32 ,  was a 
welder,  and had been s imul taneously  a worker p r i e s t  a t  the  Lisnave 
shipyards where he was very w e l l  known. He proposed t h a t  t h e  
Inter-Empresas he lp  set up the CRTSHs. Th is  was n o t  w e l l  received. A f t e r  
t h a t  t h e  PRP played no p a r t  i n  what was l e f t  o f  t h e  Inter-Empresas. ( 3 )  
I t  was on ly  i n  t h i s  pe r iod  t h a t  t h e  PRP s t a r t e d  r e c r u i t i n g  on some scale 
and p u t t l n g  down roo ts  i n  f a c t o r i e s  and barracks.  By Easter o f  1975 t h e  
na t i ona l  leadersh ip  had incorporated m i l i t a n t s  from Lisnave and Marinha 
Grande. Accounts d e l i b e r a t e l y  s t ress  the  importance o f  the  Harinha 
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Grande l i n k s .  The h i s t o r y  o f  Marinha Grande i s  impor tant ,  almost 
legendary. 
Marinha Grande i s  a smal l  i n d u s t r i a l  town, about 100 km n o r t h  o f  Lisbon. 
The main f a c t o r i e s  manufacture g lass.  On 18th o f  January 1934 the re  was 
a Nat ional  General S t r i k e .  The workers a t  Marinha Grande appropr ia ted 
weapons from t h e  l o c a l  barracks o f  the  GNR and then captured the  post 
o f f i c e  and ra i sed  t h e  Red Flag over t h e  Town H a l l .  They even se t  up a 
sho r t  l i v e d  S O V I E T  - t h e  f i r s t  i n  Por tuga l .  Wi th in  a few days Salazar 
had crushed the  u p r i s i n g ,  k i l l i n g  many workers. But t h e  s t rugg le  o f  
Marinha Grande l i v e d  on i n  memories. ( ' )  
"The PRP had a very good m i l i t a n t  from Marinha Grande who was 
then meeting ( r e g u l a r l y )  w i t h  the  leadership.  He was i n  one o f  
t h e  g lass f a c t o r i e s . "  ( 5 )  
The f o l l o w i n g  exp lanat ion  o f  how the  CRTSMs s t a r t e d  was publ ished i n  
Republica ( 2 3 / 7 / 7 5 ) .  Two members o f  t h e  p rov i s iona l  s e c r e t a r i a t  were 
1 n t e r v i  ewed: 
"The revo lu t i ona ry  counc i l s  began t o  be discussed on 11 March 
1975 i n  Marinha Grande a t  a workers' m o b i l i s a t i o n .  I t  was 
c a l l e d  by var ious  p o l i t i c a l  o rgan isa t ions  alarmed by t h e  lack 
o f  a p o l i t i c a l  con tex t  which cou ld  g ive  a lead t o  the people 
t o  respond t o  the  a t tacks  by t h e  reac t i ona r ies .  
Some comrades then went t o  Le i ra ,  where they discussed t h e  
p o l i t i c a l  s i t u a t i o n  wi th s o l d i e r s  from the barracks.  They 
vowed t o  cont inue t h i s  d iscuss ion  u n t i l  they cou ld  work out  
what ac t i on  was t o  be taken and aga ins t  whom. From the re  they 
began t o  d iscuss t h e  forms o f  o rgan isa t i on  which t h e  workers 
needed t o  s top any new reac t ionary  a t tacks .  These comrades 
were i n  f a c t  m i l i t a n t s  o f  the  PRP/BR who then went t o  Lisbon 
t o  l e t  t h e  p a r t y  know about these ac t i ons . "  ( a )  
This  i n te rv iew  i n  Repub77ca tends t o  exp la in  the  r i s e  i n  a neat l i n e a r  
fashion s t a r t i n g  from smal l  beginnings - a few workers w i t h  ideas - who 
then went t o  a few f a c t o r i e s  - then t o  the barracks - a l l  the  p a r t i e s  
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se t  up a counc i l  - t h e  workers then went t o  t h e  PRP (which they happened 
t o  be members o f )  - which decided it was good idea - then suggested t o  
o ther  workers t o  get on w i t h  t h e  idea. 
"The f i r s t  proposal f o r  t h e  c r e a t i o n  o f  t h e  Revolut ionary 
Counci ls arose from a meeting o f  Workers promoted by t h e  PRP 
on 11th and 12th o f  A p r i l . "  ( ' )  
According t o  the  Republica a r t i c l e  ( 2 3 / 7 / 7 5 )  
"On A p r i l  11th and 12th a p lenary  session was he ld  w i t h  
representa t ives  o f  around 50 en te rp r i ses  and some m i l i t a r y  
u n i t s  t o  d iscuss t h i s  form o f  o rgan isa t ion .  A s e c r e t a r i a t  o f  
n ine people was es tab l i shed w i t h  t h e  i n t e n t i o n  o f  ho ld ing  a 
congress on 19th and 20th o f  A p r i l . "  
But the  dec i s ion  t o  launch the  CRTSHs was no t  made a t  t h e  Marinha Grande 
meeting on A p r i l  11th and 12th.  The e n t i r e  f r o n t  page o f  10th o f  A p r i l  
issue o f  Revolucao and most o f  page 3 were dedicated t o  
"Revolut ionary Counci ls are t h e  p r i o r i t y  o f  t h e  day."  
Some a g i t a t i o n  i n  workplaces had taken p lace before the  p re l im ina ry  
conference. The a r t i c l e  quoted o the r  at tempts t o  r a i s e  the  idea: 
" I n  t h e  Nat iona l  broadcast ing serv ice ,  a l so  the re  i s  a process 
o f  e l e c t i o n  among the  workers f o r  t h e  c o n s t i t u t i o n  o f  a 
revo lu t i ona ry  counc i l  which w i l l  i nc lude m i l i t a n t s  o f  var ious 
p a r t i e s  and t h e  non-aligned. The same happens i n  Radio Clube 
Portugues. And a l s o  i n  Lisnave i t  seems l i k e l y  t o  happen." ( 8 )  
The i n i t i a t i v e  was meant t o  t ranscend p o l i t i c a l  p a r t i e s : -  
"Th is  form o f  o rgan isa t ion ,  which arose from t h e  workers' 
base, i s  once again counter-posing i t s e l f  t o  t h e  sectar ian ism 
o f  t h e  p a r t y  cupulas ( c l i q u e s )  . . .  
This  proposal  was a l s o  accepted and c a r r i e d  out  by m i l i t a n t s  
from t h e  base of t h e  Communist Par ty  a l though i t s  leadership 
i s  aga ins t  i t .  I t  i s  sad t h a t  i t s  leadership i s  against  it, 
and i t  deserves ' s e l f  c r i t i c i s m '  because these revo lu t i ona ry  
counc i l s  mean t h a t  t he re  i s  u n i t y  o f  workers a t  the  base, 
which overcomes p a r t y  a f f i l i a t i o n s . "  ( 9 )  
The PRP d i d  not  want t o  be seen as f r o n t i n g  the  proposal ;  i t  wanted i t  
t o  appear t o  emanate d i r e c t l y  from the  working c lass .  The underplaying 
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o f  the  connect ion w i t h  t h e  PRP meant t h a t  i t s  p u b l i c  reDor ts  unduly 
accentuated convenient f a c t o r s  such as 
1 )  necess i ty  f o l l o w i n g  March 11th and 
2 )  the  " s e l f "  a c t i v i t y  o f  working people who were t a k i n g  up the  issue i n  
t h e i r  workolaces, and i n  p a r t i c u l a r ,  Marinha Grande. 
This  made i t  more d i f f i c u l t  t o  see the  i n t e r - r e l a t i o n s h i p  between 
workers' counc i l s  and a revo lu t i ona ry  o rgan isa t ion .  What was r e a l l y  a t  
stake was not  who o r i g i n a t e d  the  idea bu t  whether t h e  no t i on  o f  a 
na t i ona l  non-party network o f  m i l i t a n t s  i n  the  f a c t o r i e s  and barracks 
could be generated from above and coalesced s u f f i c i e n t l y  t o  become an 
a l t e r n a t i v e  power. 
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. 2 1  The Context 
The weekend o f  19 th  and 20th o f  A p r i l ,  o f  t h e  f i r s t  CRTSM’s conference, 
saw some o f  t h e  b iggest  p o l i t i c a l  meetings yet .  For t h i s  was the  l a s t  
weekend before the  f i r s t  e l e c t i o n s  wi th a un ive rsa l  f ranch ise  ever t o  be 
held i n  Por tuga l .  Hundreds o f  thousands o f  people at tended meetings. 
A l l  t h e  major p r e e l e c t i o n  r a l l i e s  were b igger ,  even more than ten  times 
b igger ,  than t h i s  conference. I t  took p lace i n  a Lisbon theat re .  I t  was 
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reported that 660 people attended. The main interest of this minor 
sideshow i s  its message and its politics. Only at this meeting was an 
alternative power system considered, one which was intended to be based 
uDon a national network o f  workers' councils. 
It was the only meeting which was not about who and what to vote for. 
Although called because o f  the imminent elections its starting point was 
the ability o f  and need for workers to organise, themselves. This was an 
attempt to establish an alternative to bourgeois democracy. The headline 
o f  that week's edition of Revolucao was VOTE FOR REVOLUTIONARY COUNCILS 
- for the Dictatorship of the Proletariat. The fact that the CRTSM's 
conference was, in theory, a meeting of delegates invalidates direct 
numerical comparison with other meetings. 
9ut it must not be forgotten that there was another, considerable, 
force, though it focussed less on the working class, that was very 
concerned to establish an alternative to the 'traditional' political 
parties. Sections of the MFA, such as the cultural 'dynamization' 
department o f  the 5th Division and individuals too, like Otelo and 
Coutinho, increasingly argued that a blank vote would be a vote of 
criticism of "bourgeois" political parties. ( 1 0 )  
Later, in May and June, these two strands converge. 
. 2 1  The Conference Platform 
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O f  the  documents issued by t h e  conference t h e  P la t fo rm i s  t h e  most 
succ inc t .  The f i r s t  10 paragraphs are  reproduced here and o ther  sect ions 
are quoted l a t e r .  
''THE-~ELATFORM~ W T H E ~  CRTSM'S 
1 .  March 11 has come and gone and i t  i s  now c l e a r  t h a t  l i t t l e  o r  
no c lass  o rgan isa t i on  e x i s t s  t o  counter a probable 
reac t ionary  coup. The Workers' Committees ( i e  t h e  
Inter-Empresas - my n o t e ) ,  a f t e r  February 7 ,  entered an 
impasse, having reached t h e  he igh t  o f  t h e i r  barga in ing  power. 
2 .  The spect re o f  unemployment now haunts t h e  workers and de ters  
them from making demands. Th is  f a c t  has al lowed c o n t r o l  t o  be 
taken over by r e f o r m i s t s  i n  several  en terpr ises .  
3 .  Reformism, having gained a foo tho ld  i n  some m i l i t a r y  and 
c i v i l i a n  s t ruc tu res ,  w i l l  be ab le t o  in t roduce reforms which 
may s t a b i l i s e  t h e  s i t u a t i o n  i n  the  shor t  run.  These reforms 
w i l l  never o f f e r  any s o l u t i o n  i n  the  medium o r  long term. 
4. M i l i t a r y  power i s  d i v i d e d  i n t o  th ree  fac t ions :  l e f t ,  r i g h t  
and undecided. 
5 .  Real p o l i t i c a l  power i s  i n  the  hands o f  t h e  m i l i t a r y ,  among 
whom there  are var ious  tendencies which could veer t o  t h e  
l e f t  o r  t o  t h e  r i g h t ,  o r  which could be re - in fo rced by the 
undecided, present i n  l a rge  numbers i n  the  armed forces.  
6 .  Imper ia l i sm i s  no t  prepared t o  lose t h e  s t r a t e g i c  p o s i t i o n  it 
holds i n  our  country ,  and i t  fea rs  the  impact our 
revo lu t i ona ry  process may have on Western European count r ies  
where t h e  p r o l e t a r i a t  i s  more advanced. 
7 .  A con f ron ta t i on  w i t h  imper ia l i sm i s  i n e v i t a b l e  f a i r l y  soon. 
I t s  overthrow i s  impossible g iven t h e  e x i s t i n g  s t r u c t u r e  o f  
the  Army. Nor can i t  be overthrown by t h e  p a r t y  c l i q u e s  
( " cupu las " ) .  
8 .  The b a t t l e  aga ins t  imper ia l i sm requ i res  an armed c lass  
Organisat ion.  
9.  The c l a s s  o rgan isa t i on  i s  born ou t  o f  autonomous organs o f  
s t rugg le ,  ou t  o f  committees u n i t e d  a t  t h e  base, e lec ted  
w i t h i n  t h e  c lass .  
10. Such an o rgan isa t i on  w i l l  be born p r i m a r i l y  i n  t h e  f a c t o r i e s  
and work-places where t h e r e  are concrete s t rugg les  aga ins t  
the  bosses. D i f f e r e n t  l e v e l s  o f  o rgan isa t i on  i n  t h e  var ious  
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l o c a l i t i e s  w i l l  correspond Yo t h e  d i f f e r e n t  l e v e l s  o f  
consciousness." ( 1 1  ) 
.:3 Sov ie ts?  
This  i s  what a s o l d i e r  from t h e  barracks o f  Caldas da Rainha thought o f  
the  conference 
"My f i r s t  impression was t h a t  t h e  CRTSM's were a s t rong,  good, 
o rgan isa t i on  which u n i t e d  d i f f e r i n g  forces.  I was an observer 
a t  t h a t  conference and i t  was t h e  f i r s t  meeting l i k e  t h a t  I 
had been t o . "  ( 1 2 )  
One o f  t h e  organisers o f  t h i s  conference was a comrade who chose t o  c a l l  
h imse l f  Car los.  I n  s p i t e  o f  h i s  youth he was menta l l y  mature. When 
Portugal  was under Salazar he had gone t o  l i v e  i n  B r i t a i n  and was 
inst rumenta l  i n  e s t a b l i s h i n g  an I n t e r n a t i o n a l  branch o f  t h e  Transport  
and General Workers Union, had helped found t h e  Portuguese S o l i d a r i t y  
Committee and was a c t i v e  alongside t h e  I n t e r n a t i o n a l  S o c i a l i s t s .  He t o l d  
Chr istopher Reed, o f  t h e  Guardian ( 2 1 / 4 / 7 5 )  t h a t :  
"We w i l l  be s e t t i n g  up counc i l s  t h i s  week i n  companies and 
d i s t r i c t  areas and a l so  barracks.  A t  f i r s t  we w i l l  concentrate 
on the  more advanced workers' areas eventua l l y  moving i n t o  the  
depressed r u r a l  pa r t s .  
We w i l l  aim even tua l l y  t o  arm t h e  working c lass  by t a k i n g  the  
i n i t i a t i v e  i n  t h e  c o n t r o l  and d i s t r i b u t i o n  of weapons. I n  the  
progvess o f  the  S o c i a l i s t  Revolut ion t h i s  would be under 
Soviets .  . . , 
The revo lu t i ona ry  counc i l  s o l u t i o n  was t h e  on ly  one . . . . 
the  p o l i t i c a l  p a r t i e s ,  a l l  quo t ing  S o c i a l i s t  ja rgon were 
hopeless ly  d i v i d e d  by p e t t y  p a r t i s a n  s t rugg les . "  
The m a j o r i t y  o f  those a t tend ing  had l i t t l e  doubt t h a t  they were i n  t h e  
process of c r e a t i n g  Soviets .  Many o f  the  Portuguese papers, busy 
cover ing the  p r e e l e c t i o n  meetings, ba re l y  mentioned the  conference. O f  
the B r i t i s h  papers on l y  t h e  Guardian ( 2 1 / 4 / 7 5 )  gave i t  more than a 
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mention. Chr is topher  Reed repor ted:  
'WORKERS PLAN CONTROL S O V I E T  STYLE 
Workers' delegates from 150 major companies and organ isa t ions  
i n  Por tuga l ,  and o f f i c e r s  and men o f  t h e  armed fo rces ,  are t o  
form revo lu t i ona ry  counc i l s  w i t h  ' t h e  eventual  aim o f  arming 
t h e  working c l a s s . '  The counc i l s ,  which w i l l  evolve i n t o  
reg iona l  'Sov ie ts '  composed o f  s o l d i e r s ,  peasants and workers 
along t h e  l i n e s  o f  1918 revo lu t i ona ry  Russia ( 1 3 ) ,  w i l l  f i r s t  
d i r e c t  t h e i r  energ ies t o  the  admin i s t ra t i ve  c o n t r o l  o f  
i ndus t r y .  They w i l l  a l so  seek t o  r e s t r u c t u r e  t h e  armed fo rces  
by abo l i sh ing  t h e  o f f i c e r  c lass  and forming a 'peoples army' 
w i t h  e lec ted  leaders . . . . "  
. 2 4  The Turnout. 
The nature o f  the  conference d i f f e r e n t i a t e s  i t  from t h e  o ther  meetings 
of the  weekend. While the  s i z e  o f  t h e  tu rnou t  was important f o r  
propaganda purposes t h e  conference cannot be compared w i t h  t h a t  o f  t h e  
r a l l i e s  t h a t  were t a k i n g  place. This  was no r a l l y .  The attendance was 
660. (Revolucao 2 3 / 3 / 7 5 )  
Comrade Crac had been responsib le  f o r  t h e  techn ica l  o rgan isa t ion  such as 
r e n t i n g  t h e  room, p r i n t i n g ,  d i s t r i b u t i n g  paperwork, s e c u r i t y  e tc .  He 
sa id  
"We were pleased w i t h  t h e  attendance but  t h a t  was not  
meaningful. I t  was based on t h e  ma te r ia l  capac i ty  f o r  
o rgan is ing  t h a t  t h e  p a r t y  provided. It was based on and gave a 
lead t o  propaganda and the  m i l i t a n c y  o f  some elements o f  the  
PRP. 
. . . .  Th is  f i g u r e  o f  660 i n  attendance i s  overblown. Perhaps 400 
was t h e  most a t  any one time. Poss ib ly  660 at tended a l together  
du r ing  t h e  2 days."  
.241 Workplace attendance. 
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The publ ished repo r t  l i s t s  representa t ives  from 161 workplaces and 
barracks and, most s i g n i f i c a n t l y ,  2 1  m i l i t a r y  u n i t s .  A number o f  the  
s o l d i e r s  wore uni form,  as t h e  press and t h e  organisers were quick t o  
note. Members o f  the  m i l i t a r y  were meant t o  be above p a r t y  p o l i t i c s  and 
the m i l i t a r y  a u t h o r i t i e s  d i d  no t  permi t  them t o  o f f i c i a l l y  p a r t i c i p a t e .  
( O f  course t h e  CRTSMs were t o  argue t h a t  t h i s  was not  p a r t y  p o l i t i c s . )  
M i l i t a r y  representa t ion  inc luded several  a i r  f o r c e  u n i t s  and a l so  t h e  
Guarda Nacional Republica (GNR). u s u a l l y  regarded as the  former 
d i c t a t o r s h i p ' s  most l o v a l  supporter.  One COPCON o f f i c e r  was there.  
Workers from most o f  t h e  major f a c t o r i e s  were present.  The l i s t  inc ludes 
Lisnave, Setenave, branches o f  CUF, TAP, Standard E l e c t r i c a  ( p a r t  o f  
S T C ) ,  Sorefame, L u s a l i t e  (an impor tant  t e x t i l e  p l a n t ) ,  e t c .  ( ' 4 )  Most o f  
these workplaces had taken p a r t  i n  some form o r  o the r  o f  i n d u s t r i a l  
s t ruggle,  Th is  f i g u r e  o f  161 inc ludes representa t ives  o f  unions and, 
i n c i d e n t a l l y ,  p laye rs  from the  Portuguese Foo tba l l  Associat ion.  
, 2 4 2  The tu rnou t  from p o l i t i c a l  p a r t i e s .  
Isabe l  do Carmo spoke from t h e  p l a t f o r m  on beha l f  o f  the  PRP. A l l  t he  
p o l i t i c a l  p a r t i e s  t o  t h e  l e f t  o f  the  S o c i a l i s t  Par ty  had been i n v i t e d  
but the  on ly  group o the r  than t h e  PRP t o  send representat ives was 
Base-FUT (Hovimento BASE-Frente U n i t a r i a  de Trabalhadores - one o f  the  
smal ler  l e f t - w i n g  groups). The MRPP sent observers. There had been 
d iscuss ion i n  MES about p a r t i c i p a t i n g .  A number o f  non-Portuguese 
revo lu t i ona ry  groups were represented. Representat ion from A f r i c a  
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inc luded the  P A I G C  and MPLA. The Europeans inc luded L o t t a  Continua from 
I t a l y  and t h e  IS from t h e  UK. An important reason f o r  t h e  I S  b u i l d i n g  
s o l i d a r i t y  w i t h  and f o r  t h e  PRP, t o  t h e  exc lus ion  o f  any o the r  p a r t y ,  
was t h e  b e l i e f  t h a t  ' t h e  PRP was i n  the  process o f  b u i l d i n g  workers' 
c o u n c i l s ' .  
, 2 4 3  Delegates? 
The nature o f  t h e  tu rnou t  i s  c r u c i a l  i n s o f a r  as it gives an i n d i c a t i o n  
o f  roo ts  w i t h i n  working c lass  organ isa t ions ,  imp ly ing  an a l t e r n a t i v e  
power. I t  was u s u a l l y  claimed and repor ted t h a t  those a t tend ing  the  
conference were delegates.  A delegate conference would c a r r y  more 
weight.  However the  conference repo r t  notes attendance by "workplaces, 
o rgan isa t ions  and barracks w i t h  workers p resent " .  
Nine years l a t e r  I was t o l d  by those organ is ing  t h e  c reden t ia l s  t h a t  
t h i s  b l u r r i n g  was i n t e n t i o n a l  
"We passed t h e  paper around and c o l l e c t e d  t h i s  form t h a t  people 
f i l l e d  i n .  Then we cou ld  say t h a t  so and so at tended and t h a t  
such-and-such f i r m s  were represented. 
That was t h e  way we managed t o  suggest a representa t ive  bas is  
which t h e  conference d i d  no t  have." ( 1 5 )  
Nevertheless there  seems t o  have been much less  o f  a d i s t i n c t i o n  between 
delegates from a workplace and represent ing a workplace. The movement i n  
Portugal  had l i t t l e  t r a d i t i o n  o f  formal de legat ions  and w r i t t e n  
c reden t ia l s .  I n  a d d i t i o n  the  speed o f  events would no t  be conducive t o  
such th ings .  A m i l i t a n t  from the  PRP expla ined ( i n  those t imes) 
" i t  was easy t o  send delegates because i f  you were i n  a CT a l l  
you had t o  do was t o  t e l l  them t h e r e  was a good 
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meeting. . . . o r  i f  a PRP comrade was i n  a CM t h e  comrade 
would t e l l  t h e  people ( t h e  CM) t h a t  t he re  was a meeting and i t  
was necessary t o  go t h e r e  t o  know about t h e  s i t u a t i o n ,  t o  f i n d  
out  what was happening." 
A s  one o f  the  p r o v i s i o n a l  s e c r e t a r i a t  sa id  
' t h e r e  were very few proper delegates because o f  the  lack o f  
t ime and because the  general e l e c t i o n s  were t a k i n g  p lace 
simul taneousl  y "  . ( 1 7 ) 
. 2 5  Concrete Demands 
The p l a t f o r m  o f  t h e  conference s ta ted  t h a t  the  immediate tasks were 
these: 
" I .  The exp lanat ion  o f  t h e  p o l i t i c a l  m i l i t a r y  and economic 
s i t u a t i o n  i n  our  country  by revo lu t i ona ry  
worker-mi 1 i t a n t s .  
2.  Immediate e l e c t i o n s  o f  Revolut ionary Counci ls i n  a l l  
work-places, barracks and housing es ta tes .  
3. The s t rengthening o f  r e l a t i o n s h i p  between the  workers and 
revo lu t i ona ry  s o l d i e r s . "  
One i s  s t ruck  by t h e  general nature o f  these proposals. The i r  content i s  
p r i m a r i l y  t h a t  o f  propaganda and understanding, not  concrete ob jec t i ves  
which workplaces cou ld  take up. There i s  no th ing  t o  be won o r  l o s t ,  no 
suggestion o f  poss ib le  compromises. Th is  i s  i n  p a r t  expla ined i n  Sect ion 
two, p a r t  f o u r ,  o f  t h e  ob jec t i ves ,  which argues t h a t  t h e  task  o f  each 
Revolut ionary Counci l  i s  t o  de f i ne  t h e  concrete and immediate ob jec t i ves  
i n  each l o c a l i t y .  But t h e  m a j o r i t y  o f  concrete demands are  not  w i t h i n  
the  scope o f  t h e  revo lu t i ona ry  committees, because 
10. Such an o rgan isa t i on  w i l l  be born p r i m a r i l y  i n  the  
f a c t o r i e s  and work-places where the re  are concrete 
s t rugg les  aga ins t  t h e  bosses. D i f f e r e n t  l e v e l s  o f  
o rgan isa t i on  i n  t h e  var ious  l o c a l i t i e s  w i l l  correspond t o  
the  d i f f e r e n t  l e v e l s  i n  consciousness. 
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11. The Revolut ionary Counci ls are no t  aga ins t  (nor  do they 
wish t o  s u b s t i t u t e  themselves f o r )  t h e  Factory Committees. 
The Committees have a r o l e  i n  fo rmu la t i ng  demands, 
whereas, t h e  Revolut ionary Counci ls a re  a more advanced 
form, d i r e c t l y  p o l i t i c a l ,  and having the  aim o f  t a k i n g  
power. 
There i s  one p r a c t i c a l  task  which i s  emphasised t ime and again, t h a t  i s  
"The b a t t l e  aga ins t  imper ia l i sm requ i res  an armed c lass  
o rgan isa t i on  . . . . .  To organise and arm the  c lass ,  u rgen t l y ,  
. . . . . . . .  To form a t r u l y  revo lu t i ona ry  p r o l e t a r i a n  army..... 
To organise f o r  the  t a k i n g  and exercise o f  power by the  
working c l a s s . "  
The CRTSMs, a long w i t h  the  PRP/BR, became i d e n t i f i e d  as an organ isa t ion  
concerned w i t h  the  d i s t r i b u t i o n  o f  arms and even armed insu r rec t i on .  
This  was a concrete issue. But when i t  came t o  a r e l a t e d  one o f  
o rgan is ing  w i t h i n  t h e  barracks,  t he re  were no r e a l  demands, no t  even f o r  
"removing decorat ions,  rank, i n s i g n i a ,  and so on".  ( l e )  
. 2 6  The Organisat ional  Formula 
I n  A p r i l  20, 1975, t h e  conference approved a mot ion conta in ing  the  
f o l l o w i n g  p o i n t s :  
" 1 .  C o n s t i t u t i o n  o f  a 50 member Sec re ta r ia t  f o r  t h e  
Revolut ionary Counci ls o f  Workers, So ld ie rs  and S a i l o r s .  
2 .  Congress e lec ted  t h e  f o l l o w i n g  elements: 
11 engineer ing workers; 1 e l e c t r o n i c s  worker; 1 c u t t e r ;  1 
o f f i c e  worker; I teacher;  1 ho te l  t rades  employee; 1 
p r i n t i n g  worker; I unemployed person; 11 m i l i t a r y  
personnel ( p r i v a t e s  'and o f f i c e r s ) .  
3. Besides the  above t h e  f o l l o w i n g  w i l l  make up t h e  
s e c r e t a r i a t  : 
2 delegated from t h e  Nor th;  1 from Viana do Castelo;  2 
from Marinha Grande; I from Covi lha;  2 from A len te jo  and 
A1 garve. 
4 .  P a r t i e s  and workers' movements, t h e  l e f t  o f  t h e  S o c i a l i s t  
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Par ty  included, are i n v i t e d  t o  send a delegate t o  
represent them on the  Prov is iona l  Nat iona l  Sec re ta r ia t .  
. . . .  ALL DECISIONS TO BE APPROVED BY MAJORITY 
On a w r y  note P h i l  Ma i l e r  observes 
" t h e  PRP/BR decided t h i s  was the  form o f  o rgan isa t ion  most 
appropr ia te  f o r  t h e  workers i n  general. They were mesmerized 
by t h e  word ' c o u n c i l '  ... t h e  PRP were advocat ing a p a r t i c u l a r  
brand o f  i n s t i t u t i o n .  L i v i n g  r e a l i t y  had t o  be poured i n t o  the  
moulds o f  the  pas t . "  
The conference spent a g rea t  deal o f  t ime cons ider ing  o rgan isa t i ona l  
form, indeed M a i l e r  s t resses 
' i t  i s  a larming t o  see t h e  d e t a i l s  w i t h  which o rgan isa t i ona l  
forms had been thought ou t "  ( I 9 )  
However M a i l e r  then a t t r i b u t e s  a proposed f o u r - t i e r  s t r u c t u r e  t o  t h i s  
conference. That f o u r - t i e r e d  proposal arose a t  the  second conference o f  
July/August 1 9 7 5 .  
. 2 7  The A b i l i t y  t o  Implement Decis ions. 
Th is  i s  how Car los Nunes, de legate t o  t h e  workers' commission a t  
Lisnave, repor ted  t h e  p o s s i b i l i t y  o f  implementing t h e  CRTSM's proposals 
a t  Lisnave:- 
"There had been some d iscuss ion  i n  workplaces be fore  t h e  f i r s t  
congress bu t  no formal representat ions from Lisnave. There 
were many from Lisnave who were connected w i t h  t h e  PRP and 
a l so  a l o t  who were not  d i r e c t l y  connected. The PRP had over 
20 m i l i t a n t s  i n  Lisnave a t  t h i s  t ime .... Perhaps 30 o r  40 
workers from Lisnave went. 
Fo l low ing  t h e  congress I discussed t h e  proposal w i t h i n  my 
sec t i on  a t  work and i t  was w e l l  received."  uO) 
The vas t  m a j o r i t y  o f  those present were no t  delegates from t h e i r  
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workers '  commissions. As a l ready mentioned t h e  s o l d i e r  from Caldas da 
Rainha was on ly  an observer a t  the  conference. The issue i s  not  so much 
'de legate '  o r  'observer '  but  what somebody l i k e  him cou ld  take up i n  h i s  
barracks.  
" A t  t h a t  t ime the re  was no r e a l  con tac t  between rank and f i l e  
s o l d i e r s  from the  barracks and workers outs ide.  The main 
D o l i t i c a l  a c t i v i t y  was t h e  d i s t r i b u t i o n  o f  n a t i o n a l l y  p r i n t e d  
l i t e r a t u r e ,  l i t e r a t u r e  e s p e c i a l l y  f o r  the  barracks,  and 
i n t e r v e n t i o n  i n  the  assemblies. We t r i e d  t o  be concrete.  We 
went f o r  anyth ing we cou ld  90 f o r .  . . 
The barracks comprised s i x  companies of 115 people. Each 
company was d i v ided  i n t o  f o u r  p la toons.  Many o f  the  s o l d i e r s  
were not  t r a i n e d  i n  t h e  use of arms. The PRP demanded, i n  
response t o  March l l t h ,  t h a t  one p la toon o f  armed vo lunteers 
be assembled and i f  necessary, mob i l i sed ,  t o  he lp  t h e  l o c a l  
popu la t ion ,  and, i f  necessary, a t t a c k  the  f a s c i s t s .  The 
commander o f  t h e  regiment, who probably had S o c i a l i s t  Par ty  
sympathies, acceded t o  the  demand. There were two PRP comrades 
i n  t h i s  p l a t o o n . "  ( 2 1 )  
In t h i s  case i t  is more than probable t h a t  the  idea o f  revo lu t i ona ry  
counc i l s  was discussed back i n  the  barracks. There was a rap id  increase 
i n  PRP i n f l uence  and membership a f t e r  t h e  conference, bu t  a l so  a f t e r  
March 11th.  
" I  had contac t  w i t h  m i l i t a n t s  o f  t i i e  PRP i n  barracks before 
March 11th f o r  some t ime bu t  I d i d  no t  know they were o f  the  
PRP. I j o i n e d  t h e  PRP a f t e r  March 11th. When I jo ined  the re  
were f i v e  m i l i t a n t s  i n  t h e  barracks.  A f t e r  t h r e e  months there  
were twenty,  two o f  whom were o f f i c e r s . "  ( 2 2 )  
Most o f  those present would have discussed the  conference. I t  had a 
c e r t a i n  e lan.  I t  was a dramat ic a l t e r n a t i v e  t o  t h e  issue o f  t h e  day - 
the  e lec t i ons .  Given t h e  p o l i t i c a l  ferment t h i s  idea o f  workers' 
counc i l s ,  ' s o v i e t s ' ,  would have had some repercussion, perhaps on 
workers' commissions, poss ib l y  i n  assemblies and probably amongst 
immediate workmates. 
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A t  c e r t a i n  per iods the re  could be a vast  g u l f  between enthusiasm and 
achievement. Th is  was so re l y  demonstrated by the  events o f  November 
25th. A g rea ter  emphasis on t h e  delegate s t r u c t u r e  would have diminished 
the immediate impact but  may have lessened t h i s  gap between r h e t o r i c  and 
Dunch. 
. 2 8  The Role o f  t h e  PRP. 
The PRP had gone t o  g rea t  lengths t o  s t ress  t h e  non-party nature o f  the  
conference and how the  idea f o r  Sov ie ts  arose from workers' own 
i n i t i a t i v e s .  Despi te professed independence t h e  conference attendance 
l i s t  c o r r e l a t e s  markedly w i t h  those workplaces where the  PRP had members 
and sympathisers. It was s t ressed t h a t  t h i s  o rgan isa t ion ,  not  t h e  PRP, 
was t h e  embryo o f  a new p o l i t i c a l  p a r t y :  
"The CRTSMs should be seen as t h e  embryo o f  t h e  t r u l y  
revo lu t i ona ry  Par ty ,  as the  vanguard o f  the  c lass  i n  the  
b u i l d i n g  o f  soc ia l i sm. "  (23) 
Nevertheless everybody knew and saw them as a PRP venture. The PRP was 
being assessed and tested.  
Ne i ther  t h e  PRP nor t h e  CRTSMs pu t  up o r  supported candidates i n  t h e  
e lec t i ons .  They d i d  p r e c i s e l y  the  opposi te .  They argued t h a t  people 
should no t  vote.  Th is  was t h e  PRP's e l e c t o r a l  i n te rven t ion .  O f  the  
revo lu t i ona ry  l e f t  on l y  LUAR and the  PRP were not  p resent ing  candidates 
on the  grounds t h a t  e l e c t i o n s  were 'bourgeo is ' .  So t h e  vast  m a j o r i t y  o f  
worker m i l i t a n t s  a c t i v e  i n  p o l i t i c a l  p a r t i e s  would have been too  busy t o  
a t tend a two day conference f i v e  days be fore  t h e  f i r s t  ' f r e e '  e l e c t i o n s  
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ever.  
Other p a r t i e s  and groups were denounced by t h e  conference f o r  t h e i r  
' l e g a l i s m  and e l e c t o r a l i s m ' .  For t h e  thousands o f  m i l i t a n t s  who were 
sympathetic t o  t h e  concepts o f  workers '  counc i l s  but  invo lved i n  
e lec t i oneer ing ,  such statements prevented t h e i r  working i n  the  CRTSMs. 
The conference concluded t h a t  'no mat te r  what t h e  r e s u l t  o f  the  
e l e c t i o n s ,  they w i l l  no t  so lve the  c l a s s ' s  bas ic  problems' and ' i n  the  
present s i t u a t i o n  t h e r e  i s  an urgent  need f o r  the  c r e a t i o n  o f  
revo lu t i ona ry  counc i l s  as t h e  on ly  means by which the  p r o l e t a r i a t  can 
take Dower. ' 
An idea was born but  given t h e  overwhelming p u l l  o f  t h e  e l e c t i o n s  i t  i s  
ha rd l y  s u r p r i s i n g  t h a t  the  i n f a n t  was depr ived o f  oxygen. 
3 -~ Prel im ina ry Orqan isa t ion  
The Prov i s iona l  S e c r e t a r i a t  was es tab l i shed i n  an o f f i c e  i n  the  
' P r o l e t a r i a n  U n i v e r s i t y ' ,  a b u i l d i n g  t h a t  had been requ is i t i oned  by t h e  
PRP. I t  resolved: 
' t o  r e i n f o r c e  the campaign a t  t h e  na t i ona l  l e v e l ,  and i n  the  
press a lso,  a t  t h e  l e v e l  of o rgan isa t ions  o f  the  masses." 
Manv o f  these meetings drew audiences from the  geographical l o c a l i t y  and 
were not  l i m i t e d  t o  s p e c i f i c  workplaces. There are repo r t s  o f  a b i g  
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general meet ing h e l d  i n  Por to  on t h e  10th o f  May, openly at tended by 
s o l d i e r s  and s a i l o r s  i n  uni form. ( 2 ' )  
I n  some areas res iden ts '  commissions were a l s o  a f f i l i a t e d  e.g. Por to  
I C R M ) ,  Chaves, Castelo Branco. C z 5 )  I n  those instances the  CRTSMs 
adapted themselves and jo ined  i n  w i t h  the  at tempts o f  t h e  CMs t o  u n i t e .  
( T h i s  was an adapt ion i nso fa r  as the  Counci ls were seen as workers' 
counc i l s  w i t h  t h e i r  base and s t reng th  i n  t h e  o rgan isa t i on  o f  the  
workplace, not  as general meetings o f  workers, even o f  workers who were 
a c t i v e  i n  t h e  b a t t l e  f o r  b e t t e r  housing and l i v i n g  cond i t i ons . )  
Several o f  t h e  conference documents were publ ished and d i s t r i b u t e d  
Press i n te rv iews  and conferences were organised, meetings were he ld  and 
o f  course the re  was press coverage o f  these meetings. Manuel Crespo had 
been e lec ted  the  p r o v i s i o n a l  secre tary  o f  t h e  CRTSMs. Expresso o f  May 
17th quotes Crespo r e p o r t i n g  on a t y p i c a l  p l e n a r i o  (meeting) o f  t h e  
CRTSM's s e c r e t a r i a t :  
"We should s t a r t  by making t h e  CRTs t h e  o rgan isa t i on  o f  the  
Portuguese people, an o rgan isa t i on  which can exerc ise  power, 
an o rgan isa t i on  i n  which everyone has a say. I n  each f a c t o r y  
the workers should get  together  t o  d iscuss problems and t o  
e l e c t  bodies which w i l l  implement what the  workers want." 
Wi th in  days the  CRTSMs' s e c r e t a r i a t  managed t o  get i t s  proposal debated 
almost s imultaneously i n  two o f  t h e  most impor tant  forums of t h a t  
moment, t h e  MFA assembly .and a mass meeting o f  Lisnave workers. 
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What d i s t i ngu ished  the  PRP p lan  from o the r  at tempts t o  co-ordinate 
workers' commissions was t h a t  i t  had some base, on the  l e f t  o f  the  MFA, 
i n  the  armed forces.  The PRP/BR placed great  emphasis upon i t s  m i l i t a r y  
legacy when i t  was a c landes t ine  organ isa t ion .  I t s  emblem inc luded a 
weapon. The emphasis on b u i l d i n g  an autonomous non-party o rgan isa t ion  
would have apDeared a t t r a c t i v e  t o  some o f  t h e  army o f f i c e r s .  Ote lo  was 
look ing  f o r  p o l i t i c a l  guidance and he s t a r t e d  t u r n i n g  t o  the  PRP from 
e a r l y  1 9 7 5 .  
On Mav 20th the  newly 'democrat ised'  MFA he ld  one o f  i t s  monthly 
assembly meetings. A c e r t a i n  army capta in ,  Nuno Fer re i ra ,  one o f  the  
o f f i c e r s  o f  the  25th o f  A p r i l  and a member o f  t h e  p r o v i s i o n a l  
s e c r e t a r i a t  o f  the  CRTSMs, stood up and spoke. H i s  i n t e r v e n t i o n  was made 
on beha l f  o f  COPCON and became known as t h e  Pro-COPCON 'POPULAR POWER' 
Document. H i s  opening words were 
"The organised working c lass  and t h e  MFA are undeniably t h e  
d r i v i n g  f o r c e  on t h e  road t o  soc ia l ism.  . . 
Socia l ism i s  the  o n l y  a l t e r n a t i v e  t o  the  present s i t u a t i o n .  
Autonomous demonstrations and t h e  o rgan isa t i on  o f  power a t  the  
base have been dec i s i ve  f a c t o r s  i n  t h e  development o f  the  
revo lu t i ona ry  process. We remember t h e  example o f  February 7 t h  
( 1 9 7 5 )  and t h e  occupat ions o f  houses and land, bo th  o f  which 
were supposed t o  be supported by the  MFA. But t h e  lack  o f  any 
c l e a r  de f ined programme has al lowed t h e  MFA occas iona l l y  t o  be 
manipulated by var ious  p o l i t i c a l  p a r t i e s "  ( 2 6 )  
This was the  f i r s t  appeal i n  the  MFA assembly f o r  the  'Revolut ionary 
Counci ls '  proposal ,  which inc luded 
"uncond i t iona l  and t o t a l  support  f o r  t h e  e l e c t i o n  of c lass  
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bodies which would be revo lu t i ona ry  and democrat ic"  
and t h i s  was i n  t h e  contex t  o f  the  
"workers '  power i n  a l l  p laces o f  work and wherever dec is ions 
are taken"  
I asked two m i l i t a r y  o f f i c e r s ,  bo th  members o f  MES and at tached t o  the  
F i f t h  D i v i s i o n ,  f o r  t h e i r  impressions about t h e  debate. The F i f t h  
D i v i s i o n ,  i n  a d d i t i o n  t o  having a de legate,  played a c r u c i a l  r o l e  i n  the  
MFA assembly as i t  was responsib le  f o r  the  prepara t ion  of meetings and 
drawing LP o f  the  agendas. They c l e a r l y  remembered the  F e r r e i r a  speech 
i n  the MFA. Despi te h i s  emphasis upon c lass ,  and not  p a r t y  o rgan isa t ion  
"He was very much accused o f  being a Tro jan  horse o f  the  PRP. 
People, most ly associated w i t h  the  PCP, stood up and at tacked 
him. Although the  proposal was no t  voted on i t  was very much 
discussed. I t  was be fore  the  CDRs. (The CDRs are described i n  
section s i x  o f  t h i s  chapter) .  There was very much t h e  f e e l i n g  
t h a t  something should be done. Hence t h e  PCP came back fas t  
w i t h  t h e i r  proposal .  . . . 
A t  t h a t  t ime t h e  PRP d i d  no t  have a very s t rong  representa t ion  
i n  the  MFA assembly bu t  it was very m i l i t a n t .  They were few 
but  made a l o t  o f  noise.  . . . they t r i g g e r e d  t h e  
d iscuss ion.  " ( 2 ' )  
The proposal generated enormous animosi ty .  According t o  the  CRTSMs t h e i r  
i n te rven t ions  ' revealed t h e  con t rad i c t i ons  of power and the  manoeuvres 
of the  r i g h t  and t h e  re fo rm is ts .  
Nuno F e r r e i r a  was s h o r t l y  t o  be 'saneado' ,  cleansed, from the  assembly. 
Joao O l i v e i r a  was subjected t o  an enqui ry  and demoted t o  reserves 
i r e t i  red compul s o r i  l y )  . 
"I have no doubt t h a t  the  enqu i ry  was mot ivated by h i s  known 
l i a i s o n  w i t h  t h e  PRP. The a u t h o r i t i e s  sa id  i t  was not  
p o l i t i c a l  bu t  undoubtedly it was. The accusat ion against  him 
was t h a t  he had p a r t i c i p a t e d  i n  assemblies a t  Lisnave (on 21st 
o f  May) and S iderurg ia .  I t  may be t h a t  a t  t h a t  t ime h i s  
p a r t i c i p a t i o n  was no t  author ised. H i s  demotion was not  the  
consequence o f  a general wi tch-hunt o f  t h e  l e f t  i n  army, more 
PAGE 195 
CRTSMs/3 Debates i n  the MFA 
due t o  a j u g g l i n g  o f  forces.  O l i v e i r a  was very w e l l  known as 
being l i n k e d  t o  PRP." ( 2 8 )  
5 Lisnave Supports t h e  CRTSMs 
The f i r s t  meeting i n  Lisnave. on May 21st,  t o  discuss t h e  aims o f  the  
revo lu t i ona ry  counc i l s  was repor ted i n  Revolucao, number 4 1 ,  06/06/75. 
There were about s i x  hundred workers present.  
A t  t h i s  meeting 
' A t  t h e  p r e s i d i n g  t a b l e  were th ree  workers, one s o l d i e r  and one 
o f f i c e r ,  members o f  t h e  s e c r e t a r i a t  o f  t h e  CRTSM. . . . 
Amongst the  sub jec ts  discussed were n a t i o n a l i s a t i o n ,  t h e  
b a t t l e  f o r  p roduc t ion  and i t s  r e a l i s a t i o n  i n  a s o c i a l i s t  
soc ie ty ,  t h e  c r i s e s  o f  t h e  system and t h e  non s t a b i l i z a t i o n  of 
bourgeois democracy, t h e  need fo r  the c rea t i on  o f  t h e  CRTSM 
and i t s  advancement f o r  a r e a l l y  p r o l e t a r i a n  revo lu t i ona ry  
government. I n  t h i s  respect t he re  was a debate w i t h  some 
maoist comrades who argued t h a t  the  p r i o r i t y  was t h e  
recons t ruc t i on  o f  the  p a r t y .  . . 
I n  the  ana lys i s  o f  t h e  p o l i t i c a l  s i t u a t i o n  i n  Por tugal ,  which 
i s  one o f  c r i s i s ,  we have t o  g ive  an immediate r e p l y  t o  
c a p i t a l i s m  and imper ia l ism.  This  response can on ly  be given by 
t h e  organised working c lass .  But t h i s  o rgan isa t ion  i s  no t  by 
means o f  t h e  recons t ruc t i on  o f  t h e  grea t  p a r t y  as some 
comrades understand it. Rather t h e  working c lass  can respond 
by c r e a t i n g  a u n i t a r y  o rgan isa t i on  o f  a l l  uniformed and non 
uniformed workers i n  revo lu t i ona ry  counc i l s . "  ( 2 9 )  
Carlos Antunes o f  t h e  PRP presented t h e  proposal .  The ' recons t ruc t i on  o f  
the great  p a r t y '  r e f e r r e d  t o  the  groups w i t h i n  t h e  UDP f r o n t .  The PRP 
wished t o  d i f f e r e n t i a t e  i t s e l f  from t h e  subs t i t u t i on i sm,  both o f  the  
Maoists and o f  t h e  re fo rm is ts  such as the  S o c i a l i s t  Par ty  and PCP. (30) 
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A n o t  so-rosy account o f  the  meeting i s  o f f e r e d  by a veteran m i l i t a n t  
from the  UDP, Palac io :  
" i t  was no th ing  much. I t  never got  support  from many people. 
There were meetings devised t o  d iscuss o the r  t h i n g s  and the  
PRP people would present t h e  quest ion,  t h e  o b j e c t i v e  o f  
forming a CRT (Revolut ionary workers '  council - a workplace 
u n i t  o f  t he  CRJSMs) i n  t h e  middle o f  t h e  meet ing and so people 
became a b i t  suspic ious o f  t h a t  o ro jec t .  . . 
The PRP t a l k e d  very we l l  but  i n  p r a c t i c e  d i d  no t  do very much. 
We had our  d i f f e rences  w i t h  the  PRP; i t  was too 
anarcho-syndica l is t .  
When the PRP c a l l e d  a meeting i t  would have been alone i f  i t  
had not  been f o r  t h e  support  of t h e  UDP." ( 3 1 )  
Carlos Nunes, the  PRP comrade from the  Rocha yards, pu t  it t h i s  way: 
"Whi le t h e  meeting approved t h e  proposal  i t  never l ed  t o  
anyth ing because o f  t h e  PCP ga in ing  c o n t r o l .  ( I t  a l ready had 
c o n t r o l  o f  t h e  s e c r e t a r i a t  o f  12  people - the  m a j o r i t y  o f  whom 
were PCP) . 
I t  was poss ib le  t o  get  i t  ra i sed  because t h e  c o n t r o l  o f  t h e  
PCP was no t  t o t a l  and i t  was s t i l l  poss ib le  t o  have workers' 
democracy. There were more than a hundred delegates t o  the  CT 
a t  Lisnave. They came from d i f f e r e n t  areas, d i f f e r e n t  
workshops, and were d i f f i c u l t  t o  c o n t r o l . "  ( 5 2 )  
6 CRTSHs versus the CDRs 
About t h e  same t ime a r a t h e r  s i m i l a r  p r o j e c t ,  t h a t  o f  c r e a t i n g  
Committees t o  Defend the  Revo lu t ion  (CDR) ,  was being voiced. Admiral 
Rosa Coutinho discussed i t  i n  t h e  press on May 16th. Derived from t h e  
Cuban model, the  p lan  was t o  e s t a b l i s h  CDRs, t o  'make concrete the  
a l l i a n c e  between the  people and the  MFA'. Spurred by t h e  CRTSMs 
d iscuss ion ,  and perhaps by t h e  r e l a t i v e  headway made by the  Lisnave 
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meeting, the  PCP harnessed non-party 'p rogress ives '  t o  sponsor the  
scheme. The PCP had a long t r a d i t i o n  o f  us ing non-members t o  propose 
what were PCP-devised schemes. A number o f  F i f t h  D i v i s i o n  o f f i c e r s  
counted t n e  PCP as a f i r m  a l l y  but  denied having formal l i n k s  w i t h  the 
Communist P a r t y .  The spokesman f o r  a i r  f o rce  Captain Paul ino protested:  
"I have never i n  my l i f e  spoken w i t h  a leader  o f  a p o l i t i c a l  
p a r t y .  And they say t h a t  I am a communist! And as I am one o f  
those responsib le  f o r  the  in fo rmat ion  sec t ion ,  they say t h a t  
everyone i s  l i k e  me, t h a t  a l l  my comrades are communist! What 
has happened i s  t h e  c lass  s t rugg le .  The M F A  i s  on the  s ide  o f  
the  movements which support  the  workers. And the  Communist 
P a r t y  i s  on t h a t  s i d e . "  (33) 
A t  a spec ia l  f i f t e e n  hour meeting of t h e  MFA Delegates Assembly on 25th 
o f  May t h e  whole f u t u r e  o f  t h e  movement's r e l a t i o n  t o  t h e  p o l i t i c a l  
p a r t i e s  was once more debated. I t  was a t  t h i s  meeting t h a t  the  CDRs and 
CRTs were contraposed. There was a sharp debate about t h e  two proposals. 
"The C O R ' S  t r i e d  t o  escape some o f  c r i t i c i s m  d i r e c t e d  against  
the  CRTSMs. This  was 
t i t  was created by a p o l i t i c a l  p a r t y  
2 i t  asked f o r  the  army t o  pu t  i t s e l f  a t  the  serv ice  of an 
o rgan isa t i on  created by t h i s  p a r t y  
3 i t  demanded t h a t  a l l  t h e  M F A ,  i n  f a c t  a l l  grades o f  the  
a rmy ,  should pu t  themselves under the  dominion of CRTSMs 
The PCP, a l though i t  tended t o  dominate the  CDRs, s t a r t e d  from 
t h e  opposi te  p o i n t  o f  v iew .  It argued fo r  an army based 
o rgan isa t i on  dominated by l o y a l  members o f  t h e  M F A  i n  which 
c i v i l i a n s  could p a r t i c i p a t e  and be p roper l y  subordinate.  It 
t o o  t . r i ed  t o  avoid the  c r i t i c i s m  by pretending i t  was not  a 
p a r t y  o rgan isa t i on  bu t  based on the M F A . "  ( 3 4 )  
The CRTSMs argued t h a t  the  CDRs were ' i n  no way a form o f  c lass  
organ isa t ion  bu t  r a t h e r  a form o f  c lass  d i v i s i o n , '  I t  cons is ted  o f  
se l f -appointed,  s e l f  i n v i t e d  nominees. It would tend t o  conso l ida te  
those i n  power r a t h e r  than promote l o c a l  peoples' power. (35) 
O f f i c e r s  l i k e  t h e  two quoted were acu te l y  aware o f  t h e  unique r o l e  t h a t  
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had been and c o u l d  be played by r a d i c a l  o f f i c e r s .  The CRTSMs were 
accused o f  'mechanical' c l ass  ana lys is  
"The L e f t i s t  tendency. the  b r i g a d i s t s ,  i d e n t i f i e d  ou ts ide  
soc ia l  c lasses w i t h  the  o rgan isa t i on  o f  the  army i n  the  
barracks.  Th is  was a mechanical i d e n t i f i c a t i o n  i n  which trooDs 
were the  p r o l e t a r i a t ,  sergeants and the  lower o f f i c e r s  the  
p e t t y  bourgeois ie ,  and generals the  bourgeois. So one had t o  
put  t h e  whole s t r u c t u r e  i n t o  t h e  hands o f  the  regu la r  t roops 
w i t h  no ranks. . the p r i v a t e s ,  t h e  " read ies" .  
The i r  view was t h a t  the  barracks were good enough f o r  one 
t h i n g ,  on l y  t o  d i s t r i b u t e  arms t o  p r o l e t a r i a t  a t  t h e  r i g h t  
t ime. But t he re  was no p r o l e t a r i a t  t o  take them." (36) 
Although the CDRs were seen as vo lun tary  o rgan isa t ions  Soares s t i l l  sa id  
o f  the  communists and t h e i r  m i l i t a r y  a l l i e s  
" t h e  i deo log i ca l  dress ing var ied ,  but  t h e  i n t e n t i o n  remained 
t h e  same: t o  impose, by d i c t a t o r s h i p  i f  necessary, a 
r e v o l u t i o n  which t h e  people d i d  no t  want." (37) 
Wherever the  Communist Par ty  had m i l i t a n t s  CDRs were establ ished.  They 
were the  means by which the  MFA progress ives could keep i n  touch w i t h  
tne  movement f o r  'poder popular '  and a l so  as a reac t i on  t o  the  CRTSMs 
proposal .  
One o f  the  most r a d i c a l  barracks was t h a t  o f  t h e  M i l i t a r y  Po l i ce  ( R P M ) .  
I n  a round-table d iscuss ion  t h e  fo l l ow ing  quest ion was asked 
"When the  CDRs appeared and the  CRTSMs appeared what did .you 
think? 
There was a c e r t a i n  t r a d i t i o n  and p r a c t i c e  i n  t h e  regiment and 
i t  was anti-CDR. We thought i t  had made many mistakes. I 
remember a guy i n  a f a c t o r y .  He turned up a t  work w i t h  t h e  
CDR-inspired c o n s t i t u t i o n  which sa id  t h a t  t h e  CDR was open t o  
everybody who wanted t o  belong t o  i t  i n  t h e  p lan t .  I t  was 
almost a b i b l e ;  they had t o  swear an oa th  t o  it. So I t o l d  him 
t h a t ,  according t o  me, t o  defend the  f a c t o r y  the re  was one 
imDortant cond i t i on .  To be a worker a t  t h a t  f ac to ry .  The way 
t o  defend it was by means o f  t h e  assemblies (mass meetings) 
and people would ga in conf idence by being ab le  t o  choose. The 
CDRs imbued a c e r t a i n  l ack  o f  confidence. I t  cou ld  be a mere 
form o f  c o n t r o l .  another mechanism. 
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I n  t h i s  context  we r i s k  cons ider ing  the  M i l i t a r y  Po l i ce  i n  
i s o l a t i o n .  The p o l i t i c a l  p o s i t i o n  was changing due t o  the 
c r i t i c i s m  o f  CMs and workers, and ac t i ons  which they saw t o  be 
co r rec t  o r  no t  c o r r e c t .  Wi th in  t h e  assemblies a l l  kept  t h e i r  
oos i t i ons  because they were at tached t o  c e r t a i n  p o l i t i c a l  
p a r t i e s  bu t  those p o s i t i o n s  were d i l u t e d  i n  p rac t i ce .  This  
happened many t imes. 
When t h e  CDR appeared we d i d  no t  know what i t  was. We could be 
persona l ly  aga ins t  i t  but  as i t  was not  i n s t i t u t i o n a l i s e d  we 
d i d  not  know t h e  r o l e  i t  cou ld  have, so we l e t  i t  go." (38) 
Much t o  cons terna t ion  of the  CRTSMs the  two proposals were o f t e n  lumped 
together .  
7 With a B i t  o f  HelD from O f f i c e r s  
Ramiro Corre ia ,  the  head o f  t h e  F i f t h  D i v i s i o n ,  p r ided h imse l f  on h i s  
revo lu t i ona ry  ideology.  He had e d i t e d  a book o f  Portuguese revo lu t i ona ry  
songs i n  Russian and sponsored a t e x t  'Who are t h e  people and who are 
n o t ? ' .  reproduced from a PCP p u b l i c a t i o n .  ( F i n a n c i a 7  Times, 2 0 / 6 / 7 5 ) .  
A t  the  MFA assembly on the  26th o f  May he expressed once again h i s  
preference f o r  banning p a r t i e s  and p l a c i n g  the  MFA above them. The 
proposal was again rebuf fed  bu t  the  f e e l i n g  o f  the  need t o  be non-party, 
o r  above p a r t i e s ,  remained. A l l  t h e  t ime the  debate about t h e  form o f  
' r evo lu t i ona ry  counc i l s '  was rag ing  t h e  c r i s i s  o f  government was 
gather ing speed. A s p l i t  was occur ing  w i t h i n  t h e  MFA bu t  those on t h e  
l e f t ,  such as the  f i f t h  d i v i s i o n  o f f i c e r s ,  were open minded. They were 
prepared t o  p a r t i c i p a t e  i n  CDR and CRTSMs discussions. 
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The press repor ted a showpiece j o i n t  venture,  a meeting t h a t  took p lace 
cn 11th o f  June 1975 i n  Monsanto, an a i r  f o r c e  base on t h e  o u t s k i r t s  o f  
Lisbon. The a i r  f o rce  was t h e  l e a s t  r a d i c a l  wing o f  the  armed fo rces ,  
which nade the  meeting e s p e c i a l l y  s i g n i f i c a n t .  Benjamin Formigo, 
m i l i t a r y  correspondent f o r  EXPRESSO. wrote a f u l l  page repo r t  ( 1 3 / 6 / 7 5 )  
e n t i t l e d :  
" F I R S T  J O I N T  D I S C U S S I O N  ABOUT REVOLUTIONARY COUNCILS 
I n  attendance were o f f i c e r s ,  sergeants, t roops  o f  the  th ree  branches o f  
the  armed forces and workers from var ious  en te rp r i ses  such as Lisnave, 
Setenave, S ide ru rg ia  and Marinha Grande. 
This  was the f i r s t  such meeting i n  a barracks.  I t  s t a r t e d  w i t h  
' c l a r i f i c a t i o n s '  by workers o f  Republica on t h e  cu r ren t  s t a t e  o f  t h e i r  
d ispu te .  Sobral Costra (an independent l e f t i s t  from t h e  MFA) opened the  
meeting by saying 
'The theme t o  be discussed i n  t h i s  assembly today is  one o f  the  
p r o j e c t s  t o  l i n k  the  Povo/MFA, namely t h e  one which i s  
r e f e r r e d  t o  as t h e  Revolut ionary Counc i l s . "  
Captain Joao F r e i r e  spoke about the  l i n k s  o f  the  CRTSMs w i t h  t h e  PRP/BR. 
I t  was t h e  v i e w  o f  t h e  ?R? t h a t  
"It was t ime t o  pass t o  a new phase, a phase i n  which i t  i s  
poss ib le  t o  have autonomous counc i l s  . ... The MFA i t s e l f  
be l ieved t h a t  t h e  way was not  s o c i a l i s i n g  but  s o c i a l i s t  . . .  i t  
was urgent  t o  c rea te  an o rgan isa t i on  o f  workers which could 
make soc ia l i sm a r e a l i t y . "  
Manuel Crespo from the  CRTSMs spoke on t h e  importance o f  a meeting 
i n s i d e  a barracks.  He a l so  s t ressed t h a t  the  Revolut ionary Council o f  
the  MFA recognised t h a t  not  i t ,  i t s e l f ,  bu t  the  working masses were the  
motor o f  t h e  revo lu t i on .  
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A Captain Luz ( c lose  t o  MES) spoke on beha l f  o f  t h e  f i f t h  d i v i s i o n  army 
sec t i on ,  which was one o f  t h e  organ is ing  sources o f  the  meeting. ( 3 9 )  
Car los Antunes spoke as a member o f  the  PRP and t a l k e d  about Ote lo  
p u t t i n g  COPCON t o  serve t h e  working classes. There was a sec t i on  on 
res iden ts '  s t rugg les  in t roduced by a Setubal res ident .  The meeting 
l as ted  more than f i v e  hours. 
' I n  conclus ion Sobral Costa t a l k e d  about t h e  importance o f  t h e  
meeting, and the  u n i t y  which was such a fea tu re  o f  t h e  
meet i ng . " 4 0  ) 
I n  the  s h i f t i n g  and j u g g l i n g  t h a t  was t a k i n g  p lace  Ote lo,  the  commander 
o f  COPCON, came t o  favour  more and more t h e  CRTSMs proposal .  He sa id  on 
a rad io  i n te rv lew  
"I see no danger a t  a l l  i n  these congresses o r  counc i l s .  I 
consider  them, l i k e  neighbourhood committees, t o  be the  
essence o f  t h e  Portuguese Revolut ion.  I consider them s i m i l a r  
t o  t h e  Russian Sov ie ts  o f  1917.  . . the  anarcho-syndica l is ts  
are very humorous when they w r i t e  slogans on the  w a l l s  such as 
' A  Portuguesa so temos coz ido . '  (The on ly  Portuguese t h i n g  we 
have i s  ' coz ido '  - cozido being a popular d i s h  o f  b o i l e d  
potatoes,  vegetable,  pork,  beef and sausage meat). I t s  t r u e  
enough. We must cons t ruc t  our  own soc ia l i sm.  I g ive  my 
whole-hearted support t o  these revo lu t i ona ry  counc i l s . "  ( 4 1 )  
Manuel Crespo exp la ins  why Ote lo  (and COPCON) came down on the  s ide  o f  
the  CRTSMs 
"We have the  backing from COPCON and General Ote lo  because i t  
has been h i s  men who have pro tec ted  t h e  workers i n  recent 
months du r ing  the  take-overs o f  f a c t o r i e s  and farms and t h e  
occuDations o f  houses and bu i l d ings .  Ote lo  defends the  idea o f  
a people 's  army so t h a t  he has t h e  workers a t  h i s  s ide  i n  the  
defence o f  t h e  workers' i n t e r e s t s  and t h e  fur therance o f  the 
revo lu t i ona ry  process. COPCON understands the  workers' 
problems and knows t h a t  the  p o l i t i c a l  p a r t i e s  do not serve the  
i n t e r e s t s  because o f  the  i n t e r - p a r t y  s t r i f e . "  ( 4 z )  
Ote lo  needed a base, an army i n  a d d i t i o n  t o  t h e  army. The CRTSMs 
al though ba re l y  i n  ex is tence,  were a l l  t h a t  he could have. Base 
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o rgan isa t i ons  such as the  res iden ts ’  commissions were no t  n a t i o n a l l y  
organised. Thev d i d  no t  c a l l  conferences o r  demonstrat ions,  and were not  
a t  t he  end o f  a teleohone. 
I n  r e t u r n  f o r  O t e l o ’ s  support  t h e  PRP stepped as ide from formal 
sponsorship. The CRTSMs found i t  very use fu l  t o  have Ote io  and sec t ions  
o f  COPCON on i t s  s ide .  Wh i l s t  p roc la iming  t o  be an o rgan isa t i on  o f  
workers’  counc i l s  i t s  power base, such as it was, was t h e  m i l i t a r y .  The 
Ju l y  1975  i ssue o f  Our Common S t r u g g l e  sa id  t h a t  40 barracks dec lared 
t h e i r  support  f o r  t he  CRTSM’s proposal  and had e lec ted  committees. The 
same occurred i n  f a c t o r i e s  i n  Marinha Grande and Setenave. 
The r e p o r t i n g  o f  t he  support  may have been over-generous bu t  t he  
Oteio/CRTSMs a x i s  was generat ing d iscuss ion  i n  the  barracks and anx ie ty  
i n  h igher  qua r te rs .  
8 m a n i s i n g  i n  t h e  WorkDlaces 
Before i t  had the  a c t i v e  support  o f  COPCON t h e  CRTSMs had no t  been able 
t o  c rea te  e lec ted  CRTs (Revo lu t ionary  Workers’ Counci ls )  i n  the 
workplaces. The support  o f  elements from COPCON encouraged a renewed 
assau l t .  I n  t h e  days t h a t  fo l lowed t h e  debates about forms o f  democracy 
i n s i d e  the MFA t he re  was an increase i n  workplace and barracks 
discussions. 
Chr is topher  Reed, a r e p o r t e r  f o r  t he  Guardian. had been cover ing the  
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CRTSMs and i t s  i n t e r t w i n i n g  w i t h  COPCON. On June 19th he wrote 
"NOW the  PRP c la ims t o  have embryo o r  f u l l y  f ledged counc i l s  i n  
250 companies, supported from a l l  50 u n i t s  i n  COPCON i nc lud ing  
commanders . . . 
E a r l i e r  t h i s  week Crespo's suppor ters  a t  Lisnave won a 
m a j o r i t y  vote i n  the  assembly represent ing 12,000 i ? )  Lisnave 
and a l l i e d  workers which w i l l  launch a 'non-party 
revo lu t i ona ry  c o u n c i l '  w i t h  support ,  he c la ims. from l o c a l  
COPCON men. ' 
Tbe two most Drominent members o f  t h e  PRP, I sabe l  do Carmo and Carlos 
Antunes, c la im  t h a t  revo lu t i ona ry  committees were es tab l i shed i n  a l l  the  
major f a c t o r i e s .  ' A l l  t he  most advanced f a c t o r i e s  had CRTs; Lisnave, 
Setenave, S ide ru rg ia ,  Cometna, Sorefame, e t c ,  e t c . '  ( ' 3 )  These est imates 
are generous i n  the  extreme. ( 4 4 )  
I n  s o i t e  o f  the  CRTSMs d i s tanc ing  i t s e l f  from t h e  PRP there  I S  l i t t l e  
evidence o f  workers '  commissions o r  workers' assemblies independently 
adopt ing proposals f o r  revo lu t i ona ry  counc i l s .  O n l y  i n  Lisnave and 
Setenave was the  p r o j e c t  approved by general assemblies o f  workers 
Admi t ted ly  these were t h e  two most important bast ions o f  revo lu t ionary  
workers i n  Por tugal .  I n  both t h e  PRP had a c t i v e  c e l l s  o f  a t  l eas t  2 5  
members. I n  bo th  t h e  assemblies were addressed by a member o f  the  MFA as 
wel l  as by a CRTSMs speaker. ( 4 5 )  But i n  o ther  perhaps l ess  
' r e v o l u t i o n a r y '  f a c t o r i e s  t h e  proposals were not  adopted. 
A t  t h e  a i r p o r t  an assembly o f  t h e  workers tu rned t h e  p r o j e c t  down. There 
were d iscuss ions a t  I B M ,  a t  Sorefame (an enormous engineer ing complex), 
Massa and t h e  Che Guevara commune (a commune based i n  a former luxury  
h o t e l ) .  I n  a few places p r o v i s i o n a l  committees were formed but  as they 
were not  p roper ly  e lec ted  they were no t  very d i f f e r e n t  i n  form from the  
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s e l f  appo in ted  CDRs. A t  t n e  S i d e r u r g i a  s t e e l  works t h e  R e v o l u t i o n a r y  
Counci l  p r o j e c t  was amalgamated w i t h  t h e  C o u n c i l s  f o r  t h e  Defence of t h e  
R e v o l u t i o n .  However t h e  amalgamation d i d  n o t  smooth o v e r  t h e  antagonism 
between t h e  PCP and t h e  PRP. C a r l o s  Nunes remembers 
"There was a deep d i v i s i o n .  C a r l o s  Antunes was i n v o l v e d  i n  
DhySlCal c o n f r o n t a t i o n  i n  S i d e r u r g i a .  . . The d i s c u s s i o n  a t  
S i d e r u r g i a  was around suppor t  f o r  t h e  demons t ra t i on  o f  June 
1 7 t h . "  ( ' 6 )  
9 June 17th: W a i t i n g  f o r  O t e l o  
The CRTSMs c a l l e d  a demons t ra t i on  f o r  June 17th.  which became a f o c a l  
p o i n t  f o r  t h e i r  a c t i v i t y  i n  t h e  workplaces and ba r racks .  T h i s  
demons t ra t i on  was p o l i t i c a l l y  one o f  t h e  most rad i ca l  s i n c e  A p r i l  2 5 t h  
because i t  c h a l l e n g e d  a l l  t h e  p o l i t i c a l  p a r t i e s  and t h e i r  assoc ia ted  
i n s t i t u t i o n ,  t h e  C o n s t i t u e n t  Assembly. The CRTSM's i ssued  a communique 
which s a i d :  
"From Tras-os-Montes t o  the Azores r e a c t i o n  i s  a t t a c k i n g  i n  
f o r c e .  The C o n s t i t u e n t  Assembly i s  a c i r c u s .  The p a r t i e s  o f  
t h e  c o a l i t i o n ,  which a r e  s p e c i a l i s t s  i n  d i v i d i n g  and 
d e m o b i l i z i n g  t h e  w o r k i n g  c l a s s ,  have l o s t  a l l  i n i t i a t i v e  and 
shown c l e a r l y  t h a t  t h e y  have n o t h i n g  t o  do w i t h  t h e  i n t e r e s t s  
o f  t h e  workers. "  
A lso i t  was a worke rs '  demons t ra t i on .  Slogans i n  suppor t  of t h e  MFA were 
consp icous ly  absent.  Jorna l  Novo (17/6/75) r e p o r t e d  t h a t  t h e  main 
s logans were " F o r  a r e v o l u t i o n a r y  non-par ty  government" and "Fo r  a 
S o c i a l i s t  R e v o l u t i o n . "  On the day a t h i r d  s logan  was added: "Immediate 
d i s s o l u t i o n  o f  t h e  C o n s t i t u e n t  Assembly!"  ( 4 7 )  
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Tne demonstrat ion i t s e l f  was preceded by a s t r e e t  wide banner. 
Droclaiming the  most popular slogan " F o r a  corn a canaihat o poder a quem 
T r d b d i h a : "  [ O u t  w i t h  the  scum: Power t o  those who work).  Others were "We 
are t h e  f i r s t  s o v i e t  o f  revo lu t i ona ry  P o r t u g a l ! "  and "a revo lu t i ona ry  
government w i thout  p o l i t i c a l  p a r t i e s " .  
'he demonstration was i n t r i n s i c a l l y  l i n k e d  t o  t h e  defence o f  Radio 
Renascensa and Republica, both under workers' c o n t r o l ,  bo th  under a t tack  
from the  r i g h t .  
Fo r  several  days Radio Renascenca prepared f o r  the  demonstration and 
r e g u l a r l v  devoted t ime t o  a phone i n .  Some o f  the  workers in terv iewed 
c l e a r l y  r e c a l l  i t  as the  Renascenca demonstrat ion and no t  t h a t  of t h e  
CPTSMs. ( I n c i d e n t a l l y  several  d i d  no t  remember it a t  a l l . )  
The PRP/BR was t h e  on ly  one o f  the  p o l i t i c a l  groups t o  work f o r  the  
demonstration. MES stayed on the  s ide  l i n e s  bu t  issued a communique. 
6n 17th o f  June the  PCP issued a statement i m p l i c i t l y  a t tack ing  the  
Revolut ionary Counci ls and the  sec t i on  o f  t h e  MFA encouraging them: 
'The pressures and i n t r i g u e s  aimed a t  provok ing c o n f l i c t s  and 
d i v i s i o n s  w i t h i n  the  MFA must be condemned, whether they come 
from t h e  reac t ionary  r i g h t ,  r e f o r m i s t  oppor tun is ts ,  o r  
u l t r a - l e f t i s t  pseudo-revolut ionar ies.  I f  some p a r t i e s  do no t  
measure up t o  t h e  revo lu t i ona ry  standards, t h a t  does no t  mean 
t h a t  a l l  should come under the  same cloud. 
I t  i s  essen t ia l  t o  d i s t i n g u i s h  between t h e  p a r t i e s  t h a t  are 
w i t h  t h e  revo lu t i ona ry  process from those t h a t  are against  i t .  
F a i l i n g  t o  d i s t i n g u i s h  t h e  former from the  l a t t e r  would be 
p a r t i c u l a r l y  dangerous. 
I t  i s  a l so  necessary t o  be a l e r t  t o  t h e  propaganda o f  small 
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o a r t i e s  o r  grouDs w i t h o u t  mass suppor t ,  which.  under t h e  
p r e t e x t  o f  s t r u g g l i n g  a g a i n s t  ' D a r t i s a n  d i s o u t e s . '  a r e  t r y i n g  
t o  g a i n  o a r t i s a n  p o s i t i o n s  o f  t h e  most t y p i c a l l y  s e c t a r i a n  
t w e .  
On t h i s  a u e s t i o n ,  t h e  PCP s t r e s s e s  t h a t  b u i l d i n g  democracv and 
s o c i a l i s m  i n  P o r t u g a l  w i l l  n o t  be p o s s i b l e  w i t h o u t  t h e  PCP and 
s t i l l  l e s s  a g a i n s t  i t . "  ( 4 8 )  
The o r g a n i s e r s  e s t i m a t e d  t h a t  f o r t y  thousand workers,  s o l d i e r s  and 
s a i l o r s  t o o k  t o  t h e  s t r e e t s .  This was c e r t a i n l y  a gross exaggera t i on .  
Never the less  t h e  demons t ra t i on  was s i z e a b l e ,  t h e  l a r g e s t  i n  June and 
u n t i l  t h e  one i n  suppor t  o f  Poou la r  Power on 1 6 t h  of  J u l y  ( a  l o n g  p e r i o d  
i~ those  t i m e s ) .  
More i m p o r t a n t  than numbers was t h e  atmosphere and the  a s p i r a t i o n s .  
' C a r l o s '  was i n v o l v e d  w i th  i t s  o r g a n i s a t i o n .  He v i v i d l y  d e s c r i b e s  t h e  
uependence o f  m i l i t a n t s  upon O t e l o :  
"When I g o t  t o  t h e  Marques Pombal, t h a t  i s  where t h e  
demons t ra t i on  was t o  g a t h e r ,  nobody t h e r e  was c e r t a i n  whether 
t h e  L i snave  workers would a c t u a l l y  t u r n  up. And t h e n  t h e y  d i d  
come up the s t r e e t .  I t  was q u i t e  a s i g h t ,  the  sun g l i n t i n g  on 
t h e i r  he lmets,  t h e y  were l i k e  an army, marching i n  groups o f  
seven, v e r y  t i g h t l y  o rgan ised .  
They had been i n  a sense conned because - and t h i s  I g o t  f rom 
a PRP m i l i t a n t  who worked a t  Lisnave l a t e r  on - t h e y  had been 
promised t h a t  O t e l o  would be a t  t h e  demons t ra t i on  and O t e l o  
d i d  n o t  t u r n  up. They were c r y i n g  o u t  f o r  him, c r y i n g  o u t  f o r  
him. . . ( 4 9 )  
When n e g o t i a t i o n s  t o o k  p l a c e  i t  was alwavs t h e  demonstrators  
t h a t  suf fered the most. Time was pass ing  by and t h i n g s  were 
n o t  moving and people d i d  n o t  know what was go ing  on and t h e r e  
were rumours 'he i s  coming ' , ' he  i s  coming ' ,  'he i s  i n  j a i l ' ,  
rumours o f  t h i s  and t h a t .  I n  t h e  end we found o u t  t h a t  O t e l o  
was j u s t  a t  a m i g h t y  n i c e  d i n n e r  somewhere w i t h  a B u l g a r i a n  
m i l i t a r y  a t t a c h e  o r  somebody l i k e  t h a t .  
The L i snave  workers went there  p a r t l y  because o f  t h a t  (p romise  
o f  O t e l o  being t h e r e ) .  . . 
The c o l l a p s e  o f  the  demons t ra t i on  a t  the end c o u l d  have been 
p reven ted  by us o r  by any o f  t h e  o t h e r  speakers i f  someone had 
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sa id  t h e  demonstrat ion had no t  been convened i n  order  t o  have 
Ote lo  here. Car los Antunes ( o f  the  PRP) be t ,  as he was always 
doing, on o r e c i p i t a t i n g  events. 
The whole weight o f  Lisnave had committed i t s e l f  a t  t h a t  
meeting. I d o n ' t  know how we l l  t h e  m o b i l i s a t i o n  would have 
gone i f  they had not  expected t o  see Ote lo  there.  Maybe a 
l a rge  number o f  m i l i t a n t s  would have gone anyway. You know how 
these t h i n g s  are.  
It wouldn ' t  have been r i g h t  f o r  Ote lo  t o  t u r n  up the re  and 
l i s t e n  t o  demands such as the  d i s s o l u t i o n  o f  the  Const i tuent  
Assembly. A f t e r  a l l  t h i s  was a t  San Bento, ou ts ide  the  
assembly. Th is  would have been tantamount t o  a coup d ' e t a t .  
Can you imagine i f  t h e  c h i e f  o f  s t a f f  o f  COPCON had turned up 
a t  t h a t  demonstration? So he j u s t  sent t h e  m i l i t a r y  Governor 
of Lisbon ,  a minor f i g u r e ,  who made a small sDeech g ree t i ng  
the  workers i n  O t e l o ' s  name." ( 5 0 )  
Comrade F'alacio, o f  Lisnave and t h e  UDP, c a l l e d  the  June 17th 
demonstration " t h e  demo o f  Radio Renascenca": 
"The PRP wanted t o  take advantage o f  the  Renascenca 
Demonstration: t o  promote t h e i r  own ideas. The o the r  Deople 
put  forward a more u n i t a r i a n  stance; s t a r t i n g  from the  view 
t h a t  t he re  were many people w i t h  d i f f e r i n g  ideas and you could 
not f o i s t  one conception.' '  ( 5 1 )  
L I P  t o  t h e  t ime t h i s  had been the  most r a d i c a l  demonstration seen i n  
Lisbon. I t was ba re l y  repor ted i n  some o f  t h e  more "progress ive"  oapers. 
D i a r i o  de N o t i c i a s  and Seculo gave less  than a column on the  i ns ide  
pages. I t  is  poss ib le  t h a t  t h e  c a l l  f o r  the  d ismissal  o f  the  Const i tuent  
Assembly was seen as empty r h e t o r i c .  Lenin i n  A p r i l  1917 had i n s i s t e d  
t h a t  t h e  slogan c a l l i n g  f o r  t h e  downfa l l  o f  the  Prov is iona l  Government 
should not  be ra i sed  i f  the re  was t h e  danger t h a t  t h e  workers would no t  
understand t h a t  i t  could not  be achieved immediately. The Centra l  
Committee o f  the  Bolsheviks agreed on A p r i l  22nd, 1917: 
"The slogan 'Down w i t h  t h e  Prov is iona l  Government' i s  an 
i n c o r r e c t  one a t  t h e  present  moment because, i n  t h e  absence o f  
a s o l i d  m a j o r i t y  o f  t h e  people on t h e  s ide  o f  t h e  
revo lu t i ona ry  p r o l e t a r i a t .  Such a slogan i s  e i t h e r  an empty 
phrase o r  o b j e c t i v e l y  amounts t o  at tempts a t  
adventurism. " ( ) 
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The Lisbon correspondent o f  the  Econom7st ( 2 1 / 6 / 7 5 )  saw the  
Revolut ionary Counci ls e s s e n t i a l l y  as a f r o n t  f o r  General de Carvalho. 
'The s t rugg le  w i t h i n  the  Armed Forces Movement over the  r o l e  of 
p o l i t i c i a n s  i n  Por tugal  reached a new c r i s i s  p o i n t  t h i s  week 
as General Ote lo  Saraiva de Carvalho and Copcon, the  m i l i t a r y  
s e c u r i t y  force he commands, t r i e d  t o  make an end t o  the  
cons t i t uen t  assembly. COPCON i t s e l f  could ha rd l y  march through 
the  s t r e e t s  shout ing a n t i - p a r t y  slogans. B u t  i t s  b ra ins  t r u s t ,  
the  Revolut ionary P r o l e t a r i a n  p a r t y ,  d i d  j u s t  t h a t . "  
I t  is impossible t o  assess the  demonstrat ion i n  i s o l a t i o n  from the  
manouevres of the  COPCON f a c t i o n  w i t h i n  t h e  MFA. COPCON too ,  wh i l e  
s t a t i n g  i t s  svmpatny f o r  popular  rank and f i l e  o rgan isa t ions ,  was fo rced 
t o  c r i t i c i s e  ' t h e  un t ime ly  at tempts t o  form revo lu t i ona ry  c o u n c i l s ' .  The 
i m p l i c a t i o n  t h a t  revo lu t i ona rv  counc i l s  were on ly  a mat te r  o f  t ime d i d  
not  go down too  we l l  i n  t h e  MFA. 
10 The r e a c t j o n  o f  t h e  PCP 
The PCP was worr ied.  I t  feared t h a t  t h e  MFA's s e t t i n g  up a mass 
' a n t i - p a r t y '  apparatus subordinate t o  i t s e l f  would be a way o f  bypassing 
the  PCP. Four thousand workers, about h a l f  the  work f o r c e  a t  Lisnave, 
had voted t o  support the  a c t i o n  " f o r  a non-party revo lu t i ona ry  
government and s o c i a l i s t  revo lu t i on . "  Le Monde's correspondent Dominique 
Pouchin wrote t h a t  these workers voted 
' f o r  communism, t h e  d i c t a t o r s h i p  of t h e  p r o l e t a r i a t ,  and f o r  
t h e  c r e a t i o n  o f  a revo lu t i ona ry  c o u n c i l . "  ( 5 3 )  
The PCP feared the  movement was aggress ive ly  p o l i t i c a l .  On the  other 
hand advocates o f  the  Revolut ionary Counci ls argued 
"The s o c i a l  reformers and s o c i a l  democrats cannot resolve the  
PAGE 209 
C R T S M s / l O  The PCP 
cu r ren t  impasse, so i f  t h e  workers do not  even tua l l y  achieve a 
r a d i c a l  s o l u t i o n  we s h a l l  have t o  use arms. We be l i eve  we have 
t h e  support o f  Ote lo .  ' ( 5 4 )  
This teaminq up o f  COPCON and the  CRTSMs made t h e  PCP a i x ious .  Senior 
o f f i c i a l s  were fo rced t o  p a r t i c i p a t e  i n  d iscuss ions w i t h  t h e  secretary  
o f  the  CRTSMs, Crespo. The PCP and PRP a l so  had j o l n t  d iscussions. 
Later  Crespo sa id  
"We have grassroots  support  from t h e  PCP but  no t  from i t s  t o p  
because i t  r e a l i s e s  we are  a t h r e a t  t o  i t s  own organ isa t ion  i n  
t rade  unions and l o c a l  government. That i s  why I was unable t o  
win formal support from i t s  leaders. "  ( 5 5 )  
An in te rv iew  e x p l a i n i n g  t h e  PCP's a t t i t u d e  t o  t h e  CRTSMs was publ ished 
i n  Vida Mundiai  on the  10/7/75. Octav io Pato spoke on behal f  o f  t h e  PCP. 
He h imse l f  j o ined  t h e  PCP a t  the  age o f  16 and had been a member o f  the  
Centra l  Committee o f  the  Par ty  s ince 1950. He was leader o f  the  PCP 
oar l iamentarv group i n  the  f i r s t  Const i tuent  Assembly and t h e i r  
candidate i n  the  1976 P res iden t ia l  e l e c t i o n .  
'The PCP was i n v i t e d  t o  p a r t i c i p a t e  i n  t h e  a c t i v i t i e s  o f  the  
CRTSMs bu t  'our  response was negat ive,  i . e . ,  we n e i t h e r  
p a r t i c i p a t e  i n  nor  support  t h e  e f f o r t s  o f  people who have 
sought t o  c rea te  t h e  CRTSMs. We t h i n k  t h a t  t h e  format ion o f  
such commissions o b j e c t i v e l y  represents a form o f  d i v i s i o n ,  
not  merely w i t h i n  t h e  mass popular  movement bu t  w i t h i n  the  MFA 
i t s e l f . .  The PCP considers them t h e  work o f  d i v i s i o n i s t s  w i t h  
' l i t t l e  r e p r e s e n t a t i v i t y ' . ' '  
When we look a t  t h e  a t t i t u d e  o f  t h e  CRTSMs towards the  C T S  we see t h a t  
i t  was no t  t oo  d i f f i c u l t  f o r  t h e  PCP t o  p i n  t h e  l abe l  ' d i v i s i v e '  upon 
the  CRTSMs. 
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CRTs versus CTs 
Octav io Pato s o e c i f i c a l l y  cont rasted the  at tempt t o  se t  UD CRTs i n  the  
workolaces w i t h  e x i s t i n g  CTs: 
'The PCP d i s t i ngu ishes  between these 'commissions' and t h e  
hundreds o f  workers '  and res iden ts '  commissions a l l  over the  
country  whose concrete o b j e c t i v e  i s  t o  defend t h e  r e v o l u t i o n  
and d i r e c t  the  revo lu t i ona ry  process along the  s o c i a l i s t  
pa th . "  ( S E )  
I t  i s  rnv i n t e n t i o n  i n  t h i s  sec t i on  t o  see whether the re  was an 
antagonism between the  CTs and CRTs, and t o  t r y  t o  understand i t s  bas is  
and ooss ib le  consequences. 
I n  the f i r s t  s i x  months o f  June the re  had been steady conso l i da t i on  bv 
the  PCP i n  the  workplaces. Not on l y  had the  I n t e r s i n d i c a l  been sor ted  
out  but  i n  manv workplaces some s o r t  o f  working r e l a t i o n s h i p  between the  
unions and t h e  CTs had been es tab l i shed.  The PCP by now had a c l e a r  
o r i e n t a t i o n  upon t h e  CTs which made i t  eas ie r  f o r  CT a c t i v i s t s  t o  
co-ooerate w i t h  t h e  PCP. I n  a number o f  CTs t h e  PCP had a m a j o r i t y  and 
i n  o thers  i t  was t h e  l a r g e s t  o f  t h e  p a r t i e s  t o  be represented. I t  would 
be wrong t o  suggest t h a t  because the PCP had m a j o r i t y  membership t h a t  a 
CT would au tomat i ca l l y  f o l l o w  the  PCP l i n e .  PCP m i l i t a n t s  were i n  
general t o  the  l e f t  o f  the  PCP and would on occasion support non-PCP 
i n i t i a t i v e s ,  even i f  they o r i g i n a t e d  from t h e  extreme l e f t .  There was i n  
p a r t i c u l a r  a degree o f  sympathy f o r  Ote lo  and COPCON and, t o  a much 
lesser  ex ten t ,  f o r  t h e  PRP. t S 7 )  
Nevertheless the  PCP was extremely wary, t o  say t h e  l eas t ,  o f  t h e  PRP 
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and the  CRTSMs. A t  t imes t h i s  developed I n t o  open h o s t l l i t y .  On one 
occasion Carlos Antunes was due t o  address an assembly of workers on the  
CRTSMs and had t o  take refuge i n  the  t o i l e t s .  ( 5 8 )  
In the  oast many PCP worker m i l i t a n t s  may w e l l  have s ided w i t h  workers' 
s t rugg les  and organ isa t ions  such as t h e i r  C T s  aga ins t  t h e i r  own p a r t y .  
Tn is  could have l e d  t o  t h e i r  being bo th  r e s i l i e n t  and independent. Th is  
same r e s i l i e n c e  cou ld  ac t  against  anybody who se t  ou t  t o  undermine the  
bas ic  u n i t  o f  o rgan isa t ion  i n  the  workplaces, t h e  workers' commissions. 
These were a l ready a u n i f v i n g  fo rce  i n  the  workplaces and i n  the b i g  
f a c t o r i e s  they were genera l l y  the  most a u t h o r i t a t i v e  o rgan isa t ion .  They 
developed spontaneouslv, i n  s p i t e  o f  the  employers and t h e  PCP 
It was o f  course necessary f o r  r e v o l u t i o n a r i e s  t o  f i g h t  w i t h i n  them 
aqainst  s lugg ish  or  r i gh t -w ing  leadershiD. But i t  was these same 
workers' committees t h a t  had led  the  c leans ing  o f  f a s c i s t s  from the  
f i r m s  and had phys ica l  con f ron ta t i ons  w i t h  t h e  army. The CRTSMs argued 
t h a t  the  CTs i n  t h e  f a c t o r i e s  were unsu i tab le  u n i t s  o f  o rgan isa t ion ,  
unable t o  prepare f o r  armed s t rugg le .  Hence t h e  CRTSMs challenged the  
ove r -a l l  a u t h o r i t y  o f  t h e  CTs. I t  proposed t h a t  the  a c t i v i t i e s  o f  t h e  
workers' committees be r e s t r i c t e d  t o  economic func t ions  under the  
watchful eyes o f  t h e  CRTs: 
"The workers' committees ( C T s )  are no th ing  more than autonomous 
t rade union organ isa t ions  t h a t  e x i s t  because t h e  t rade  unions 
d o n ' t .  The CRTSMs d i f f e r  from them fundamental ly i n  t h e i r  
aims. The committees were created t o  f i g h t  f o r  wage demands as 
a c lass  necess i ty .  The Counci ls (CRTs) go beyond t h i s  stage 
s ince  t h e  task  they address themselves t o  a t  t h i s  t ime i s  t h e  
se izure o f  power. I n  t h i s  way the  Counci ls have a p o l i t i c a l  
r o l e  t h a t  t h e  workers' committees do not have." (Republica 
2 3 / 7 / 7 5 )  
PAGE 2 1 2  
CRTSMs/i i CRTs versus CTs 
The R e v o l u t i o n a r y  Workers '  C o u n c i l s  (CRTs)  were t o  be t h e  p o l i t i c a l  
o v e r l o r d s :  
'The R e v o l u t i o n a r y  C o u n c i l s  a r e  worke rs '  assembl ies which a r e  
t r y i n g  t o  make a q u a n t i t a t i v e  l e a p  i n  t h e  o r g a n i s a t i o n  o f  
Workers '  C o u n c i l s  because t h e i r  o b j e c t i v e  i s  t h e  t a k i n g  o f  
power and e x e r c i s i n g  t h a t  power i n  t h e  f u t u r e .  
They aim t o  t a k e  r e s p o n s i b i l i t y  f o r  c o n t r o l  o f  p r o d u c t i o n ,  t h e  
management and a d m i n i s t r a t i o n  of e n t e r p r i s e s .  b u t  n o t  a c t u a l l y  
r u n n i n g  t h e  f a c t o r i e s ,  because f o r  t h i s  purpose t h e r e  a r e  
managers who shou ld  be s u b o r d i n a t e  t o  t h e  worke rs '  power as 
expressed by t h e  C o u n c i l . "  (Republica 2 3 / 7 / 1 5 )  
Those w i s h i n g  t o  make a r e v o l u t i o n  emphasise t h e  b a t t l e  f o r  p r o d u c t i v i t y  
and p r o d u c t i o n  shou ld  be s u b o r d i n a t e  t o  t h e  more p o l i t i c a l  i ssues  of  t h e  
day. S i g n i f i c a n t l y  t h e  argument was n o t  f o r  worke rs '  c o n t r o l  o f  t h e  
f a c t o r y ,  n o t  f o r  self-rnanagement, b u t  worke rs '  c o n t r o l  o f  t h e  managers. 
But by c l a s s i n g  t h e  worke rs '  commit tees as economic and s u b o r d i n a t i n g  
them t o  t h e  p o l i t i c a l  i n t e r e s t s  t h e y  were go ing  a g a i n s t  t h e  ideas of  
those m i l i t a n t s  who had f o u g h t  t o  e s t a b l i s h  and defend CTs. C lea r  
d i s t i n c t i o n s  and d i v i s i o n s  c o u l d  n o t  be reproduced i n s i d e  t h e  f a c t o r i e s .  
Whether t h e  i n d i v i d u a l  CTs d e f i n e d  t h e i r  s t r u g g l e s  as p o l i t i c a l  i s  n o t  
t h e  p o i n t ;  many worke rs '  commissions had o rgan ised  demons t ra t i ons ,  
occupa t ions ,  s t r i k e s  and a c t i o n s  which were p o l i t i c a l  i n  consequence. 
S t r i k e s  by. l a r g e  numbers o f  workers f o r c e d  t h e  S t a t e  t o  t u r n  a g a i n s t  
them. I n d i v i d u a l s  who were concerned w i t h  day t o  day issues and w i t h  
p o l i t i c a l  concerns d i d  n o t  e r e c t  a " w a l l  o f  China" t o  separa te  t h e  two 
spheres. 
The d i v i d e  between economics and p o l i t i c s  r e s u l t e d  i n  t h e  CRTSMs never  
t a k i n g  up bread and b u t t e r  i ssues  i n  t h e  workplaces. The l e a f l e t s  which 
were i ssued  were m a i n l y  about t h e  CRTSM's p r o p o s a 1 . i t s e l f .  There were 
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a l s o  some t h a t  ra i sed  a 'more p o l i t i c a l  i ssue '  - what t o  do w i t h  the  
former secre t  p o l i c e  t P I D E )  
M i l i t a n t s  i n  t h e  CTs were a l i ena ted  from the CRTSMs and t s  at tempt t o  
ac t  as ' p o l i t i c a l  ove r lo rd  t o  the  mass organ isa t ions  o f  he c l a s s '  and 
t h i s  h e l m  e x p l a i n  whv. a l though supported by COPCON. t h e  CRTSMs d i d  no t  
r e a l l y  take  r o o t  i n  t h e  f a c t o r i e s .  
1 2  An Assessment 
Twenty f o u r  hours a f t e r  t h e  demonstrat ion of June 17th the  Revolut ionary 
Council o f  t he  MFA issued the  statement t h a t  t h e  'MFA r e j e c t s  the  
d i c t a t o r s h i p  o f  t h e  p r o l e t a r i a t  supported by i t s  armed m i l i t i a  s ince  it 
does no t  f i t  i n t o  i t s  p l u r a l i s t i c  concept, a l ready de f ined,  o f  t he  
Portuguese r e v o l u t i o n ' .  
The June 1 7  demonstrat ion.  COPCON support  of t h e  working c lass ,  t h e  
Republica a f f a i r  and the  growing conf idence o f  t h e  S o c i a l i s t  Par ty  
p r e c i p i t a t e d  yet  another c r i s i s  w i t h i n  the  Revolut ionary Counci l  and the  
MFA i n  genera l .  
Wi th in  days t h e  l e f t  w i t h i n  the  MFA came up w i t h  another scheme, t h e  
Povo/MFA pact ,  which managed t o  u n i f y  momentarily t h e  PCP, t he  F i f t h  
D i v i s i o n  o f f i c e r s  around MES,  COPCON and the  suppor ters  o f  t he  CRTSMs. 
The d e t a i l s  o f  t he  pact  are discussed i n  the  next  chapter  so they w i l l  
PAGE 2 1 4  
tRTSMs/1 2 An Assessment 
not  be discussed now. S u f f i c e  i t  t o  say t h a t  t h e  Povo/MFA pact i n  e f f e c t  
caused tne  death o f  t h e  CRTSMs. I t  took up a l l  the  main ideas, indeed 
most o f  t h e  Pact was d i r e c t l y  l i f t e d  from t h e  CRTSM's documents, as the  
PRP was proud t o  c la im.  ( 5 9 )  
The CRTSMs d i d  not  d i e  a t  once, nor  were they d isso lved.  I n  J u l y  and 
August a second, postponed, conference was held.  Th is  extended i n t o  two 
weekends and was much f i lmed  by T V  cameras and observed by fo re ign  
t o u r i s t  revo lu t i ona r ies .  I t  was much less  representa t ive  than t h e  one 
before. A w r i t e r  i n  Solidarity repor ted 
"The whole episode l e f t  an unpleasant f l a v o u r  o f  manipulat ion.  
I doubt we w i l l  hear much more o f  t h e  CRTSMs. When the  next 
uDsurge develops it w i l l  f i n d  d i f f e r e n t  forms and a d i f f e r e n t  
con tex t . "  ( 6 0 )  
Even as l a t e  as 20 November the re  was a reference t o  t h e  CRTSMs a t  a 
meeting i n  the  Rocha sec t i on  o f  Lisnave: 
"I remember an assembly i n  Rocha where t h e  CRTSMs were 
discussed. I t  was a general assembly o f  most o f  the  day s h i f t  
and some o f  the  n i g h t .  About 750/800 o f  the  1500 workers were 
there.  The armed fo rces  were invo lved.  The o f f i c e r  who was 
c a l l e d  by the  workers was a c t u a l l y  a worker from Lisnave who 
was a t  t h a t  t ime se rv ing  i n  the  army. He was a l so  a member of 
the  PCP. 
I made t h e  proposal f o r  t h e  CRTs and f o r  arming t h e  c lass .  We 
never a r r i v e d  a t  a vote.  A b i g  argument broke out .  Only the 
PRP defended t h e  proposal .  The PCP and UDP were aga ins t . "  
The CRTSMs were no t  t o  lead t o  the  ' d i c t a t o r s h i p  o f  the  p r o l e t a r i a t '  
The scheme was s u p e r f i c i a l .  I f  a p o l i t i c a l  o rgan isa t ion  does t r y  t o  
launch something from above great  care has t o  be taken w i t h  regard t o  
connections. The u l t r a - l e f t  d i vo rce  between p o l i t i c s  and economics, t h e  
i n t i t i a l  contraposing o f  the  CRTSMs t o  the  e l e c t i o n s  and proposed 
subord inat ion o f  the  workers' commissions d i d  not  he1D the  scheme t o  put  
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down deep o rgan isa t i ona l  roo ts  i n  the  workplaces. As one o f  the  former 
members o f  t h e  p r o v i s i o n a l  s e c r e t a r i a t  sa id  t o  me i n  1976: 
'They d i d  no t  have an answer, a p o l i t i c a l  a l t e r n a t i v e .  They had 
an a l t e r n a t i v e  idea - a k i n d  of b l u f f ,  something t h e  PRP i s  
r a t h e r  good a t . "  
Other a c t i v i s t s  agree: 
'Fundamentally t h e  CRTSMs were an idea from the  head o f  Car los 
Antunes. He transposed the  experience o f  the  Soviets  t o  the  
t ime. Very A r t i f i c i a l .  
They were disconnected from t h e  workers' s t rugg le .  Looking 
back I t h i n k  t h a t  MES was q u i t e  r i g h t  i n  i t s  c r i t i c i s m s .  I t  
wasn't an o rgan isa t i on  sp r ing ing  from t h e  rank and f i l e .  I t  
was an o rgan isa t i on  imposed from the  top ,  an at tempt t o  impose 
something, which d i d  no t  work a t  a l l . "  ( 8 2 )  
This  i s  how t h e  s o l d i e r  from Caldas da Rainha, whose 
" f i r s t  impression was t h a t  t h e  CRTSMS were a s t rong good 
o rgan isa t i on  which j o i n e d  d i f f e r i n g  fo rces "  
l a t e r  r e f l e c t e d .  . . 
" B u t  now I t h i n k  t h a t  opera t ion  was on ly  a d i sp lay  because i n  
t h e  r e a l  way the re  were no connections. . . .what t h e  PRP used 
t o  do was have no th ing  then two days l a t e r  a l l  t h e  n a t i o n  
knew. I n  t h i s  case, the  CRTSHS, ex i s ted . "  ( 6 2 )  
Nevertheless the  CRTSMs achieved the  f o l l o w i n g :  
1 )  They were responsib le  f o r  be ing the  f i r s t  sec t ion  of the  l e f t  t o  
s i g n i f i c a n t l y  advocate the  idea o f  a na t i ona l  network o f  SOVIETS.  
ii) The founding conference was a p o l i t i c a l  meeting t h a t  o f f i c e r s  
at tended i n  un i form.  
iii) The workplace and barracks meetings were t h e  f i r s t  t o  inc lude both 
workers and so ld ie rs .  
i v )  They organised a workers '  demonstrat ion which c a l l e d  f o r  t h e  
replacement o f  t h e  Const i tuent  Assembly. 
v 1  They ra i sed  and had an e f f e c t  on t h e  debate about Workers' counc i l s  
i n  the  MFA assembly 
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v i )  They were i n d i r e c t l y  responsib le  f o r  most o f  the  wording o f  the  
Povo/MFA oact .  
v i i )  They advocated t h e  arming o f  t h e  working c lass .  
I n  i s o l a t i o n  from o ther  events and viewed from a non revo lu t i ona ry  
contex t  t h e  above l i s t  appears imDressive. Given the  atmosphere and 
p o s s i b i l i t i e s  o f  t h e  t ime i t  seems probable t h a t  most o f  the  CRTSMs 
achievements were i n e v i t a b l e .  I f  one asked what day-to-day ac t ions  
resu l ted  i n  the  f a c t o r i e s  and towns as a r e s u l t  o f  them then the  answer 
must be very l i t t l e  indeed. One can f i n d  more evidence o f  impact i n  the  
armed fo rces ;  such as i n  the  number o f  meetings and the  d i s c i p l i n i n g  o f  
o f f i c e r s .  Advocates of the  CRTSMs would argue t h a t  they d e l i b e r a t e l y  d i d  
not  condescend t o  take up mundane mat ters  and t h a t  at tempts t o  juL.ge by 
such c r i t e r i a  are there fore  inappropr ia te .  According t o  them the  CRTSMs 
were p r i m a r i l y  concerned w i t h  t h e  d iscuss ion o f  p o l i t i c a l  ideas such as 
the  need f o r  armed m i l i t i a s  and t h e  se izure o f  power. I t  i s  very hard t o  
est imate the  impact o f  these ideas a t  t h e  l e v e l  o f  the  base 
organ isa t ions  bu t  evidence suggests t h a t  the  CRTSMs helped ensure t h a t  
such t o p i c s  were p a r t  o f  t h e  d iscuss ions o f  t h e  day. 
I t  i s  obvious t h a t  t h e  CRTSMs never took o f f .  But f o r  the  purposes of 
t h i s  t h e s i s  the  CRTSMs were s i g n i f i c a n t  i n  another way. Despi te the  
P R P ’ s  at tempt t o  minimise t h e i r  r o l e ,  they developed from a p o l i t i c a l  
p a r t y  - from above, and t o  some ex ten t ,  ou ts ide  the  workers’ movement. 
It might be argued t h a t  t h e i r  i n f l uence  was negat ive bu t  they had some 
in f luence.  The i r  f a i l u r e  does no t  prove t h a t  t r y i n g  t o  b u i l d  ’from 
ou ts ide ’  does not  work. I n  o ther  s i t u a t i o n s  and circumstances p o l i t i c a l  
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o r g a n i s a t i o n s  have i n i t i a t e d  mass non-par ty  p o l i t i c a l  movements. Of 
course these  movements can n o t  be b u i l t  by p o l i t i c a l  o r g a n i s a t i o n s  i n  
i s o l a t i o n .  The problem was n o t  t h a t  t h e y  were ' f r o m  o u t s i d e '  b u t  t h a t  
t h e  PRP/BR p r o j e c t  d i d  n o t  have i t s  f e e t  on the ground. The s t r a t e g y  f o r  
a c t i v i t y  and o r g a n i s a t i o n  i n  t h e  workplaces was i n e v i t a b l y  go ing  t o  
exc lude  and an tagon ize  r e v o l u t i o n a r i e s .  U l t i m a t e l y ,  w h i l e  t h e  need t o  
arm t h e  work ing  c l a s s  was debated, t h e  o r g a n i s a t i o n s  a t  t h e  base were 
n o t  prepared t o  adapt t h e i r  s t r u c t u r e s  and a c t i v i t i e s  t o  t h e  
reau i remen ts  o f  t h e  CRTSMs. 
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1 Before t h e  Pac t  
The p o l i t i c a l  process, and i n  p a r t i c u l a r  t h e  ' c u l t u r a l  dvnamisation' 
programme o f  the  MFA co-ord inated by the  F i f t h  D i v i s i o n ,  meant t h a t  i n  
the  f i r s t  h a l f  o f  1 9 7 5  t he re  had been hundreds and hundreds o f  meetings 
o f  peasants and/or res iden ts  and/or workers WJi representa t ives  from 
t h e  armed forces. The MFA d i d  no t  want t o  hand power over t o  the  
t r a d i t i o n a l  fo rces  o r  t o  p o l i t i c a l  p a r t i e s .  Nor d i d  i t  p a r t i c u l a r l y  
r e l i s h  the  idea o f  e n t i r e l y  c a r r y i n g  the  burden o f  power i t s e l f .  One o f  
the  func t ions  o f  these meetings was t o  win popular support and 
recogn i t i on  by the  masses. But t h i s  was more than propping up any 
' temporary '  s ta tus  quo. ' C u l t u r a l  dynamisat ion'  attempted t o  mould new 
power s t ruc tu res .  
Popular assemblies emerged, i n  concept a t  l eas t ,  as the  h ighest  
p o l i t i c a l  expression o f  popular power. The idea, not  d i s s i m i l a r  t o  t h a t  
o f  Sov ie ts ,  was simple.  The country  was t o  be run by the  people, through 
t h e i r  popular  assemblies c o n s i s t i n g  o f  delegates from workplaces, 
res idents '  committees and barracks.  The delegates were t o  be e lec ted  a t  
mass meetings. 
The f i r s t  o f  these popular assemblies was a t  Pontinha, on the  nor thern 
o u t s k i r t s  o f  Lisbon. Pontinha was the  model t h a t  was c i t e d  i n  the  
debates w i t h i n  the  HFA and was he ld  up as a l i v i n g  example o f  an 
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a l t e r n a t i v e  form of power. Because of t h i s  support Pontinha became we l l  
known. 
The nerve cent re  o f  t h e  assembly was t h e  Pontinha barracks,  home t o  the  
number one regiment o f  engineers. These barracks had been the  command 
headauarters f o r  t h e  2 5  A p r i l  coup. The reg iment 's  repu ta t i on  d i f f e r e d  
from t h a t  o f  R A L I S  and some o f  the  o thers  i n  Lisbon i n  t h a t  i t  d i d  not 
have a h igh  p o l i t i c a l  p r o f i l e  ou ts ide  t h e  zone. A t  Pontinha o f f i c e r s  
sympathetic t o  MES, and at tached t o  the  F i f t h  D i v i s i o n ,  olayed a c r u c i a l  
p a r t .  I met one o f  them c a l l e d  Abegao i n  1975, and again i n  1984. ( 1 )  He 
t o l d  me: 
"The regiment a t  Pontinha had o f f i c e r s  who were w e l l  known and 
had an impor tant  p o l i t i c a l  i n t e r v e n t i o n  but  not  i n  
represent ing t h e  bar racks . "  ( 2 )  
Paul Sweezey v i s i t e d  the barracks i n  June 1975 .  He repor ted 
" i t  was an outs tanding r a t h e r  than a t y p i c a l  u n i t .  About 700 
s o l d i e r s  l i v e  i n  o r  are at tached t o  t h e  barracks.  Most o f  the  
noncoms and p r i v a t e s  are mechanical ly t r a i n e d ,  and workers by 
background. The o f f i c e r s  f o r  t h e  most p a r t  are graduates i n  
engineer ing from c i v i l i a n  schools, p o l i t i c a l l y  aware and open 
t o  ideas. A f t e r  the  end o f  the  f i g h t i n g  i n  A f r i c a  a great  deal 
o f  equipment was sent back t o  Por tugal ,  and much of the  
necessary r e p a i r  work was done i n  t h e  Regiment's shops. . . . 
on September 28th t h e  s o l d i e r s  went out  on t h e  barr icades w i t h  
the  workers. The de fea t  o f  t h e  attempted coup opened t h e  way 
f o r  o o l i t i c a l  and c u l t u r a l  a c t i v i t y  by t h e  s o l d i e r s . ' '  ( 3 )  
On December 10th 1974 a mass meeting i n  t h e  barracks es tab l i shed a new 
o rgan isa t i on  c a l l e d  an assemb7eia da unidade - ADU. Th is  ADU became a 
model f o r  o ther  u n i t s .  I t  was an e lec ted  consu l ta t i ve ,  educat ional  and 
in fo rma t ion  committee, which t h e  command o f  t h e  regiment was expected t o  
r e f e r  t o ,  and which sent delegates t o  h igher  m i l i t a r y  bodies. The bas is  
o f  representa t ion  was two each from t h e  pro fess iona l  o f f i c e r  and t h e  
reserve o f f i c e r  corps,  e i g h t  sergeants ( h a l f  o f  whom were from the  
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p ro fess iona l  corps)  and twelve so ld ie rs ,  t h ree  from each company. 
Although the  ADU was weighted i n  favour of the  h ie rarchy  the  idea o f  
e lec ted  reoresenta t ives  shook the  t r a d i t i o n a l i s t s .  ( ' )  
The s o l d i e r s  and o f f i c e r s  formed d i r e c t  l i n k s  w i t h  the  l oca l  popu la t ion :  
b u i l d i n g  roads, br idges and reDa i r i ng  houses w i t h  m i l i t a r y  equipment 
re fu rb ished by t h e i r  mechanics. The regiment was in te res ted  i n  making 
l i n k s  w i t h  a l l  the  workers' committees and CMs t o  form a more concrete 
l i n k  which was not  t i e d  t o  a d i r e c t  p o l i t i c a l  supers t ruc tu re .  A f t e r  
March 11th meetings between workers and s o l d i e r s  became f a r  more 
organised. HES was keen t o  be ab le  t o  match t h e  CRTSM's scheme w i t h  what 
appeared t o  be a p r a c t i c a l  example of a workers' counc i l ,  one b u i l t  no t  
by a p o l i t i c a l  p a r t y .  but  by an amalgam o f  grass roo ts  forces w i t h  l e f t  
a c t i v i s t s  i n  the m i l i t a r y .  Abegao o u t l i n e d  the  reasons f o r  t h e  assembly: 
" H i t h e r t o  a l l  t h e  work had been done w i t h  t h e  CTS and CMs on a 
one t o  one bas is .  The general idea o f  c r e a t i n g  t h e  Popular 
Assembly was t o  c rea te  an i n s t i t u t i o n ,  i f  you can c a l l  i t  so, 
which could co-ord inate and d i r e c t  t h e  p r i o r i t i e s .  Th is  was 
seen as being b e t t e r  than having d iscuss ions on a one t o  one 
bas is ,  f o r  example between t h e  barracks and and a CM. The idea 
was t o  f u r t h e r  t h e  process and t o  gather a l l  the  i n te res ted  
p a r t s  o f  t h e  zone, a l l  t h e  CTs, a l l  the  CMs and de f i ne  those 
p r i o r i t i e s  w i t h  a l l  the people i n te res ted .  
The dynamics of t h e  process was profound. The whole process o f  
c r e a t i n g  t h e  Popular Assembly was based on c u l t u r a l  work i n  
which everyone took p a r t  and everyone was involved.  I n  o ther  
regiments, o the r  assemblies, t h e  p o l i t i c a l  dominance o f  
( sec t i ons  o f  t he )  l e f t  and t h e  s t rugg les  were d i r e c t e d  towards 
p o l i t i c a l  l i n e s  o f  t h e  p a r t i e s .  The work was s p e c i f i c  because 
i t  was an engineer ing regiment. The idea o f  t h i s  p r o j e c t  was 
based, bu t  no t  mechanical ly,  upon China. China w i t h  
Gramsci." ( 5 )  
Fol lowing several  months o f  p lanning the  f i r s t  assembly was he ld on June 
29th. I t  took p lace i n  the  indoor spo r t s  h a l l  belonging t o  the regiment. 
The h a l l  was packed. Some 17 f a c t o r i e s  and 30 l o c a l  res idents '  
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o rgan isa t ions  were represented. COnSCiOUS of t h e i r  r o l e  on ly  two formal 
reoresenta t ives  o f  the  m i l i t a r v .  e lec ted  a t  mass meetings o f  the  
barracks,  were oermi t ted.  A lso few s o l d i e r s  were d i r e c t l y  invo lved i n  
the assemoly as most went back t o  t h e i r  homes a t  the  weekend. 
This f i r s t  meeting, and the  next  few, were s u b s t a n t i a l l y  repor ted i n  the  
es tab l i shed as we l l  as the  f a r  l e f t  press. ( 6 )  Vot ing  was t o  be 'by a rm 
i n  the  a i r '  so t h a t  a l l  cou ld  see how t h e  var ious  bodies f e l t .  The 
assembly de f ined i t s  main tasks  as the  o rgan isa t i on  o f  defence i n  the  
event o f  an o f f e n s i v e  from the  r i g h t ,  and t h e  s t rengthening o f  l i n k s  
between the  s o l d i e r s  and workers. By J u l y  8th, the  date t h a t  t h e  
Povo/NFA Dact was signed, Pontinha had he ld  two meetings. Republica, now 
publ ished under workers' c o n t r o l ,  r e p o r t i n g  on the  t h i r d  meeting he ld  on 
J u l y  13th.  o p t i m i s t i c a l l y  claimed 
" i t  i s  t h i s  o rgan isa t i on  which w i l l  a l l ow  t h e  u n i t y  o f  a l l  
those forces who are  s t r u g g l i n g  against  t h e  d i c t a t o r s h i p  o f  
Cap i ta l .  Th is ,  and on ly  t h i s ,  s o r t  o f  o rgan isa t i on  i s  
profoundly  democratic and t r u l y  represents t h e  workers. It 
guarantees t h a t  the  e x p l o i t e d  masses can themselves take 
mat ters  i n t o  t h e i r  own hands, lead ing  them forward i n  t h e  
s t rugg le  f o r  t h e i r  l i b e r a t i o n ,  and ensur ing t h a t  t h i s  leads t o  
soc ia l i sm ( t h e  o n l y  f r e e  soc ie ty ,  f o r  i t  i s  run i n  a l l  i t s  
aspects by t h e  workers),  and not  t o  new forms o f  cap i ta l i sm 
and oppression."  ( 7 )  
The assembly met weekly and a t  i t s  peak 200 delegates from t h e  
cons t i t uen t  o rgan isa t ions  attended. Some o f  t h e  meetings were he ld  on a 
spor ts  f i e l d .  For a t i m e  i t  operated w i t h  a la rge  amount o f  l o c a l  
support .  One worker from TAP r e c a l l s  how h i s  Volkswagen was s t u f f e d  w i t h  
oeople, and he had t o  make several  journeys f e r r y i n g  people t o  the  
assemblies. ( 8 )  
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Perhaps sparked bv t h e  Pon t inha  p r e p a r a t i o n s ,  r e s i d e n t s  f u r t h e r  t o  t h e  
west i n  L i sbon .  i n  O l i v a i s .  o rgan ised  a Popu la r  Assembly which met on 
t h e  22nd o f  June. (The MFA newspaper Movimento g i v e s  t h e  d a t e  as 15 days 
b e f o r e  t h e  s i g n i n g  o f  t h e  Povo/MFA Pact  b u t  n o t  t h e  a c t u a l  d a t e . )  The 
f i r s t  o f  t h e  ?ew i s s u e s  o f  Republ ica c a r r i e d  a d e t a i l e d  i n t e r v i e w  w i t h  
t h e  commit tee which co -o rd ina ted  t h e  r e s i d e n t s '  commissions. 
' O l i v a i s  has a p o p u l a t i o n  o f  more t h a n  70,000 r e s i d e n t s  coming 
from a l l  t h e  d i f f e r e n t  s o c i a l  c l a s s e s  b u t  t h e  g r e a t  m a j o r i t y  
a r e  workers i n  t h e  i n d u s t r i a l  b e l t .  I t  i n c l u d e s  more than  100 
workplaces ( T . A . P . ,  Pe t roqu im ica ,  Sacor, T e x t i l e s ,  
e n g i n e e r i n g ,  Automat ica.  e t c )  and a l s o  RALIS. So, as you can 
see, t h e  assembly i s  i n  a s t r a t e g i c a l l y  c r u c i a l  
m i l i t a r y / p o l i t i c a l  p o s i t i o n .  
The assembly which met on t h e  22nd was a p r o t o t y p e  o f  a f u t u r e  
p o p u l a r  assembly t h e  aim o f  which was t o  co -o rd ina te  and 
c e n t r a l i s e  t h e  s t r u g g l e  o f  workers and r e s i d e n t s  i n  t h e  
area.  " ( 3 )  
R e p r e s e n t a t i v e s  f rom R A L I S  and t h e  worke rs '  commissions were p r e s e n t .  
The v e e t i n g  dec ided  t o  t a k e  o v e r  an abandoned and o n l y  p a r t l y  b u i l r  
n u r s e r y  school  and ask c o n s t r u c t i o n  workers t o  complete t h e  b u i l d i n g .  
The a r t i c l e  i n  t h e  MFA paper s t r e s s e s  t h a t  t h i s  i n i t i a t i v e  came f rom t h e  
people,  n o t  f rom t h e  army. However R A L I S  was commonly recognised as a 
' s t a r '  u n i t ,  uma unidade r n i l i t a r  vedata. ( ' 0 )  
P r i o r  t o  t h e  Povo/MFA p a c t ,  i n  Setubal  t h e r e  was a l s o  an a t tempt  t o  
e s t a b l i s h  an assembly. These p r e p a r a t i o n s  were v e r y  d i f f e r e n t  f r o m  those  
a t  Pon t inqa .  Setubal  had a s t r o n g  m i l i t a n t  work ing  c l a s s  and a ve ry  
developed r e s i d e n t s '  movement. It was p robab ly  t h e  l a r g e s t  base o f  t h e  
r e v o l u t i o i a r y  l e f t  i n  P o r t u g a l .  The p a r t i e s  t o  t h e  l e f t  o f  t h e  S o c i a l i s t  
P a r t v  g e n e r a l l y  SUppOrted some k i n d  o f  e n t i t y  which would l i n k  d i f f e r e n t  
p o p u l a r  o r g a n i s a t i o n s .  By c o n t r a s t  w i th  Pon t inha  t h e  l o c a l  b a r r a c k s  d i d  
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no t  dominate t h e  proceedings. 
I n  Setubal on the  4 th  of Ju l y ,  f o u r  days before the  Povo/MFA pact ,  the  
PCP c a l l e d  a meeting which was at tended by f o u r  f a r  l e f t  groups ( t h e  
MDP/CDE, the  FSP. MES and t h e  L C I ) .  The PRP d i d  not  take  p a r t  - 
presumably because i t  was committed t o  the  CRTSMs. The idea was t o  
launch a programme common t o  the  groups, and s p e c i f i c a l l y  t o  
"Dush forward t h e  c r e a t i o n  o f  Popular Assemblies o f  the  u n i t a r y  
organs, assemblies t h a t  should ho ld  r e a l  power w i t h i n  the  
area. " ( 1  1 ) 
To some ex ten t  the  PCP had been fo rced t o  organise because o f  t h e  
s t reng th  o f  the  f a r  l e f t  w i t h i n  Setubal. I t  was anxious t o  lessen the  
in f luence o f  the  c i t y  res iden ts '  o rgan isa t i on  ( t h e  Conselho de 
Moradores) which was under the  i n f l uence  o f  t h e  f a r  l e f t .  The PCP viewed 
the  popular  assembly much as it viewed t h e  C O R ' S ,  as necessary t o  defend 
the  r e v o l u t i o n  being made by the  Sta te .  
Back i n  L.isbon. on Sunday J u l y  6 th ,  a we l l  prepared meeting o f  ' t h e  
popular o rgan isa t i on  of t h e  Counci l  o f  Loures' was t a k i n g  place. The MFA 
sent a speaker. I t  was claimed t h a t  t h i s  f i r s t  meeting had been preceded 
by 50 d iscuss ions i n  CTs, CMs. Co-operatives, small business and 
i n d u s t r i a ?  associat ions.  They had supported t h e  idea o f  an organ isa t ion  
which cou ld  take up p o l i t i c a l ,  s o c i a l  and economic problems i n  the  area 
o f  the  Munic ipa l  Counci l  (Camara Mun ic ipa l ) .  Loures i s  t o  t h e  n o r t h  o f  
R A L I S  and t o  the  immediate east  o f  Pontinha and res idents  from Pontinha 
par t i c ipa t ,ed .  The i n i t i a t o r s  were the  Camara Munic ipa l  and t h e  Junta 
Freguesias (zones. or  par ishes w i t h i n  the  Camara Mun ic ipa l ) .  The meeting 
l as ted  a l l  day and the re  were n ine p lenary  groups.' The summary o f  t h e  
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proceedings was t o  be publ ished as a 6 1  page book le t .  ( 1 2 )  I t  i s  only i n  
t h e  l a s t  few Daqes r e f e r r i n g  t o  t h e  f i n a )  session t h a t  it emerges t h a t  
t h i s  o rgan isa t i on  saw i t s e l f ,  indeed, as a ’popular assembly’. The 
in f l uence  o f  the  PCP i s  ev ident .  The meeting and s t r u c t u r e  had been 
organised as t o  r i v a l  the  Pontinha assembly and the  term ’assembly’ had 
been tacked on t o  keep pace w i t h  recent  ex te rna l  developments. A f te r  a l l  
the  debate concerning the  Povo/MFA pact had reached i t s  zen i th .  
2 T&Povo/MFA pact  
By the  end o f  June t h e  p o l i t i c a l  c r i s i s  was deepening. Demonstrations 
and ac t i ons  such as t h e  CRTSM’s on 17th of June had t o  be assessed by 
t h e  hyper -sens i t i ve  MFA. COPCON was embarrassed and t r i e d  t o  d is tance 
i t s e l f  from t h e  CRTSMs.  Although it was f e l t  t o  be o f  paramount 
importance t h a t  t h e  u n i t y  o f  the  o f f i c e r  corps be preserved, indeed 
Ote lo  o f t e n  sa id  t h a t  ’our  b iggest  mistake was t o  a l l ow  the  MFA t o  
become d i v i d e d ’ ,  t he re  was s t i l l  considerable jockey ing f o r  p o s i t i o n s  
and attemDts t o  manufacture new Droposals. 
Although n e i t h e r  t h e  CRTSMs’ nor t h e  CDRs’ proposals had been fo rmal ly  
adopted, the  predominance o f  such d iscuss ions.  together  w i t h  the  s h i f t s  
t o  support t h e  workers a t  Republ7ca, meant t h a t  moderates such as those 
around Melo Antunes f e l t  the  need t o  s teer  the  MFA along a more 
‘ s e n s i b l e ’  course. This  emerged as ’ t he  Plan o f  P o l i t i c a l  Ac t i on ’  - PAP 
- and was approved by t h e  Revolut ionary Counci l  on June 19th. I t s  
success depended uDon i t s  be ing able t o  appeal t o  t h e  var ious  f a c t i o n s .  
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I t  inc luded Rosa Coutinho, who sa id  ' I  considered i t  a t  the  t ime t o  be 
tne  l a s t  chance o f  the  r e v o l u t i o n ' .  He played a leading r o l e  i n  drawinq 
U D  the olans. ( 1 3 )  
I n  i t s e l f  t h e  PAP wasn't impor tant .  I t  was not  Supported by any popular 
demonstrat ions.  A l l  p a r t i e s  appeared suspic ious o f  the  compromise. But 
PAP showed t h a t  the  var ious  i n d i v i d u a l s  and sec t ions  o f  t h e  MFA were 
s t i l l  a l i g n i n g  themselves and t h a t  the  boundaries were not  se t .  V i t o r  
Alves, a founder member o f  the  MFA and a key f i g u r e  i n  the  coup o f  A p r i l  
25th,  sa id  t h a t  "The PAP was a b i g  compromise, j u s t  l i k e  the  
C o n s t i t u t i o n " .  ( 1 ' )  PAP a l s o  showed t h a t  t h e  moderate f a c t i o n  was 
coalesc ing and emerqing as a force.  The PCP was alarmed by t h i s  (it 
considered Rosa Coutinho as being c lose  t o  them). Hence PAP resu l ted  i n  
the  PCP suppor ters ,  t h e  ' G o n c a l v i s t s ' ,  f e e l i n g  the  need t o  a l l y  w i t h  the  
COPCON f a c t i o n .  
The o f f i c e r  prominent i n  t h e  Pontinha Popular assembly who has already 
been quoted spoke o f  the  need t o  s o r t  t h ings  out  a t  Nat ional  l e v e l :  
' t h i n g s  reached the  p o i n t  where the re  was a very c lose l i n k  
between what was happening ou ts ide  and i n s i d e  the barracks.  
The pressure i ns ide  the  barracks by a l l  the  CMs and CTs led  t o  
a constant  con tac t  between the  barracks and c i v i l i a n s .  The 
t i e s  were a l ready c lose.  By t h a t  t ime i t  was f e l t  t h a t  you 
e i t h e r  organise and i n s t i t u t i o n a l i s e  them o r  you reach a very 
chaot ic  s t a t e .  
There were two c l e a r  roads, t h e  s o c i a l  democratic road and t h e  
revo lu t i ona ry .  I n  fac t  t he re  was a c lose p a r a l l e l  between what 
was happening ou ts ide  and i n s i d e  t h e  barracks."  ( 1 5 )  
On J u l y  8 t h  the  General Assembly o f  t h e  MFA narrowly  approved t h e  
' gu ide l i nes  f o r  t h e  a l l i a n c e  between the  people and the  M F A ' ,  otherwise 
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known as t h e  Povo/MFA pac t .  I t  apoeared a t  t h e  t ime t o  u n i t e  t h e  
beleaguered MFA. 
But o the rs  commented 
'Even f o r  seasoned observers o f  the  Portuguese r e v o l u t i o n ,  long 
accustomed t o  su rp r i ses ,  t h e  approval  o f  t h e  Guide Document 
came as a s u r p r i s e .  Not o n l y  d i d  t h e  document s i g n  t h e  death 
warrant  o f  t h e  PAP, announced b a r e l y  t h r e e  weeks before,  
th rowing  t h e  r e v o l u t i o n  o f f  balance ye t  again,  bu t  t h e  guide 
document was i t s e l f  a b a f f l i n g  h y b r i d  o f  Gonca lv is t  and COPCON 
D h i  1 osophv. " ( 1 6 )  
Tne re lease o f  t h e  DOC-GUIA marked a d e c i s i v e  s h i f t  t o  t h e  l e f t  by t h e  
MFA. ( I n t e r e s t i n g l y  t h e  DOC-GUIA was no t  assoc iated w i th  O t e l o ) .  The MFA 
commitment t o  d i r e c t  democracy was o f  tremendous importance. I t  was as 
i f  everybody had been w a i t i n g  f o r  t h e  MFA t o  l e g i s l a t e  f o r  soc ia l i sm 
from above be fore  i t  cou ld  r e a l l y  be implemented. 
The Gonca lv is ts ,  COPCON and the  F i f t h  D i v i s i o n  a l l  appeared t o  support  
t h e  c a l l  f o r  a decen t ra l i sed  s t a t e  ' p e r m i t t i n g  l o c a l  i n i t i a t i v e  under 
t r e  c o n t r o l ,  s u r v e i l l a n c e  and t h e  progress ive  ac t i ons  o f  popular  
committees' aimed a t  des t roy ing  t h e  machinery of  t h e  'bourgeois '  
c e n t r a l i s e d  s t a t e .  
The o b j e c t  was t o  s e t  up a p a r a l l e l  a u t h o r i t y  t o  t h e  S ta te  and 
Dar l iamentary system. The o rgan isa t i ons  of poder popular - t h e  
res iden ts '  commissions, t h e  s o l d i e r s '  committees (ADU's), workers '  
commissions and o t h e r  l o c a l  o rgan isa t i ons  would combine l o c a l l y ,  as 
popular  assemblies. The whole s t r u c t u r e  would form i n t o  a pyramid, under 
t h e  o r o t e c t i o n  o f  t he  MFA. The l o c a l  committees, i n c l u d i n g  t h e  Popular 
Assemblies, would be respons ib le  f o r  ' s o c i a l  ac t i ons  i n  t h e  domains of  
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h e a l t h ,  housing,  defence,  e t c . '  E l e c t e d  d e l e g a t e s  were t o  be accountable 
t o  and i n s t a n t l y  r e c a l l a b l e  by t h e i r  c o n s t i t u e n t s .  
What was unusual  was n o t  so much t h e  c a l l  f o r  p o p u l a r  democracy b u t  t h a t  
i t  managed t o  w i n  t h e  back ing  o f  t h e  PCP, t h e  same PCP which had been 
a t t a c k i n g  ' a d v e n t u r i s m '  and ' a n a r c h y ' .  M a r t i n  Kayman suggests,  i n  
ReVOlUtl(Jn and Coun te r -Revo lu t i on  i n  P o r t u g a l ,  t h a t  t h e  PCP 
'had a l s o  come t o  see t h a t  d i r e c t  a c t i o n  was an unavo idab le  
p a r t  o f  t h e  r e v o l u t i o n .  A l though  t h e  Communists c r i t i c i s e d  t h e  
MFA oroposal  ( a c c u s i n g  i t  o f  d i r i g i s m ) ,  t h e y  were themselves 
a d o p t i n s  a s i m i l a r  l i n e :  t h e  o n l y  d i f f e r e n c e  was t h a t  t h e  PCP, 
r e g a r d i n g  i t s e l f  as t h e  h i s t o r i c a l  p a r t y  o f  t h e  work ing  c l a s s ,  
PrODOSed i t s e l f  as the agent t h r o u g h  which p o p u l a r  power 
shou ld  be a r t i c u l a t e d  w i t h  t h e  s t a t e . "  ( 1 7 )  
The most c o n t r o v e r s i a l  aspect ,  which Pr ime M i n i s t e r  Vasco Goncalves 
t r i e d  t o  p l a y  down, was t h e  l i n k i n g  of t h e  assembl ies t o  a N a t i o n a l  
Popu la r  Assembly. Never the less  Goncalves was b i t t e r l y  a t t a c k e d  bv Vasco 
Lourenco. on b e h a l f  o f  t h e  moderates,  who accused him o f  h a v i n g  l i e d  
wnen he suppor ted t h e  PAP, s i n c e  he was now s u p p o r t i n g  a document which 
c o n t r a d i c t e d  PAP. 
Acco rd ing  t o  Kayman, Goncalves d i s t a n c e d  h i m s e l f  f rom t o t a l  commitment 
t o  t h e  r e v o l u t i o n a r y  l e f t  by aga in  a t t a c k i n g  t h e  l e f t i s m  which he saw 
sweeping t h r o u g h  t h e  movement. He p e r c e i v e d  a c o n f l i c t  between t h e  
i n s t i t u t i o n a l i s a t i o n  o f  ' d e m o c r a t i c a l l y '  e l e c t e d  f o r c e s  and t h e  popu la r  
movements f rom below. Goncalves dared not r i s k  a c o n f l i c t  w i t h  t h e  
l a t t e r .  The Povo/MFA document was seen as a r e a l i s t i c  response t o  t h e  
proven s t r e n g t h  o f  t h e  movement and a response which sought t o  c o n t a i n  
and channel i t  by p l a c i n g  t h e  MFA a t  i t s  head. ( ' 8 )  
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Douglas Porch. who no ted  t h a t  t h e  Pact  was a ' h y b r i d '  o f  G o n c a l v i s t  and 
COPCON DhilOSoDhV, says 
The suppor t  o f  t h e  G o n c a l v i s t  o f f i c e r s  was assured f o r  t hose  
p o r t i o n s  o f  t h e  t e x t  which c a l l e d  f o r  t h e  development of a 
' l a r g e  s t a t e  s e c t o r '  and s t r e s s e d  t h e  need f o r  
a 1 s c i  0 1  i ne. ( 1 9 ) 
Cap ta in  P a u l i n o ,  t h e  spokesman f o r  t h e  f i f t h  d i v i s i o n  and a PCP f e l l o w  
t r a v e i l e r ,  s t a t e d  t h a t  ' t h e  s t a t e  bureaucracy was i n s t a l l e d  by fasc i sm 
t o  serve t h e  i n t e r e s t s  of c a p i t a l i s m ,  n o t  o f  t h e  Portuguese peop le '  and 
t h a t  p o p u l a r  democracy would come t o  r e p l a c e  t h e  o r g a n i s a t i o n  of  f a s c i s t  
Dower. ( 2 0 1  
As t h e  PCP had been making ground w i t h i n  t h e  worke rs '  commissions i t  
f e l t ,  perhaps, t h a t  i t  would have a d e c i s i v e  i n f l u e n c e  w i t h i n  t h e  MFA 
scheme. The f r a g i l i t y  o f  t h e  a l l i a n c e  was t o  be s e v e r e l y  exposed i n  t h e  
p o p u l a r  assembl ies.  
The p l a n  was welcomed by t h e  r e v o l u t i o n a r y  l e f t .  MES s u w o r t e r s  o f  t h e  
Povo/MFA p a c t  c i t e d  t h e  Pon t inha  assembly as l i v i n g  proof  o f  t h e  
e f f e c t i v e n e s s  o f  p o p u l a r  assembl ies.  Voz do Povo, t h e  paper o f  t h e  UDP, 
p roc la imed  ( 1 5 / 7 / 7 5 )  'Forward w i t h  a v a s t  movement o f  Democrat ic and 
Popular  Assembl ies ' .  The PRP was keen t o  show t h a t  t h e  document was 
d e r i v e d  f rom t h e  CRTSM's p roposa l  so b i t t e r l y  r e j e c t e d  6 weeks b e f o r e  i n  
t h e  MFA assembly. The CRTSMs had n o t  been a b l e  t o  win mass suppor t  so 
now t h e  PRP backed t h e  a t t e m p t  by t h e  MFA t o  b u i l d  c o u n c i l s  f rom above. 
On J u l y  1 0 t h  t h e  p o l i t i c a l  s e c r e t a r i a t  o f  t h e  PRP s t a t e d :  ' t h e  approval  
o f  t h e  Povo/MFA p a c t  i s  a r e a l  v i c t o r y  far  those  who fo r  months have 
s t r u g g l e d  t o  c r e a t e  r e v o l u t i o n a r y  c o u n c i l s ' ,  and t h e i r  D u b l i c a t i o n s  went 
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to some lengths to show that actually the Pact was closer to the CRTSMs 
than to the CDRs. The architects of the Pact were undoubtedly influenced 
bv the CRTSMs. ( 2 ’ )  
?ne Socialist Party found the situation intolerable. On July loth, the 
day Republ ica was re-opened, it left the 4th Provisional Government 
closely followed by their allies, the PPD (Popular Democratic Party). 
?ne Socialist P a r c y  and PPD also gave the erosion of civil liberties, 
especially the freedom of the press, as reasons for resigning. The 
ma.]oritv parties saw the Pact as an attempt to bypass them, which it 
was. By now the struggle between bourgeois and popular democracy, i . e .  
parliamentary pluralism versus popular assemblies, had become clearly 
polarised. 
3 Some Early Examcles 
The Povo/MFA Pact was like a light shower of rain in the desert. Seeds 
had already been sown, now some began to germinate. Could they take root 
and blossom? 
The idea of popular assemblies was widespread in the movement. On July 
16th there was a large demonstration in support of popular power - 
specifically assemblies. MES was very influential in the organisation. 
Many hitched rides on friendly tanks supplied by R A L I S ,  the first time 
tanks were seen in demonstrations other than Maydays and April 25. 
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I n  support o f  the  same idea the re  was a demonstrat ion two days l a t e r  i n  
Porto.  Voz Do Povo claimed t h a t  'more than 20,000 w o r w r s  expressed 
t h e i r  de te rm ina t ion . '  ( 2 2 )  
The theme was fo l lowed again and again on demonstrations, i nc lud ing  the 
enormous one he ld  on August 20th. The f i r s t  speaker a t  the  f i n a l  r a l l v  
was a member o f  a shanty town res iden ts '  commission. He argued i n  
support o f  t h e  assemblies: 
'Comrades, the  re ign  o f  c a p i t a l i s t  e x D l o i t a t i o n ,  i n t e n s i f i e d  by 
rhe  f a s c i s t  governments o f  Salazar and Caetano, threw the  
working c lass  and t h e  peasants i n t o  miserable cond i t ions  o f  
l i f e  as seen i n  the  shanty towns. F i g h t i n g  against  t h i s  
e x p l o i t a t i o n  alone and unorganised t h e  s t rugg les  are no t  
successfu l .  The workers saw the  necess i ty  o f  forming workers' 
commissions i n  the  fac to r ies ,  and moradores commissions i n  the  
shanty towns and poor areas t h a t  cou ld  represent and defend 
t h e i r  i n t e r e s t s .  
These commissions, which a t  f i r s t  worked on ly  a t  neighbourhood 
or  f a c t o r y  l e v e l ,  were i s o l a t e d  i n  t h e i r  f i g h t  f o r  ren t  
reduct ions,  f o r  the  e l i m i n a t i o n  o f  t h e  hut  dwe l l ings ,  f o r  
decent housing, f o r  the  'saneamento' o f  the  f a s c i s t s  from the  
f a c t o r i e s ,  f o r  the  increase o f  wages, e t c .  . They r e a l i s e d  
t h a t  they were f i g h t i n g  the  same s t rugg le  everywhere - t h e  
s t rugg le  t o  end the  e x p l o i t a t i o n  t h a t  was oppressing a l l .  
I t  i s  i n  t h e  Popular Assemblies t h a t  we are going t o  s t rugg le  
t o  smash t h e  f a s c i s t s  and i m p e r i a l i s t  beast by c r e a t i n g  
people 's  m i l i t i a s  and people 's cou r t s  where t h e  f a s c i s t s ,  t h e  
lackeys and the  PIDE's w i l l  be t r i e d .  I t  i s  i n  t h e  Popular 
Assemblies where we have t o  f i g h t  f o r  n a t i o n a l i s a t i o n  w i thout  
compensation o f  a l l  f o r e i g n  f i rms.  I t  i s  i n  t h e  Popular 
Assemblies where w e ' l l  f i g h t  f o r  land reform according t o  t h e  
w i l l  o f  the  peasants and f o r  a reduc t ion  o f  t h e  p r i c e  o f  
f e r t i l i s e r  t o  a t  l a s t  put  an end t o  t h e  middle-men and 
pa ras i tes .  I t  i s  i n  the  Popular Assemblies where we f i g h t  f o r  
an end o f  the  shanty towns, f o r  the  end t o  land speculat ion,  
f o r  an end o f  absentee landlord ism,  and f o r  the  occupat ion of 
empty houses and f o r  t h e  c o n t r o l  and d i s t r i b u t i o n  o f  products.  
I n  t h e  Popular Assemblies we must a l s o  so lve t h e  problems o f  
hea l th ,  educat ion and c u l t u r e . "  (23) 
Immediately a f t e r  the  pact  was approved another group o f  o rgan isa t ions  
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c lus te red  near R A L I S ,  not  t h a t  of O l i v a i s  Su l .  convened the  Marv i l a  
Popular Assembly. which they had been DreDaring s ince before the  pact .  
Marv i l a  i s  t h e  area around t h e  a i r p o r t .  The assembly met on the  13th o f  
J u l y  and amongst o the r  o rgan isa t ions .  23  workers’  commissions were 
represented. ( * ‘ )  
Its scope. t y p i c a l  f o r  a popular assembly. was de f ined as fo l l ows :  
The Marv i l a  Popular Assembly i s  the  o rgan isa t i on  o f  l o c a l  workers 
and inhab i tan ts  o f  Marv i l a .  It i s  autonomous and non-party and 
seeks t o  represent t h e i r  i n t e r e s t s  a t  a l l  l eve l s .  
The Marv i l a  Popular Assembly recognises the  CT’s  and CM’s a l ready 
e lec ted .  
The Marv i l a  Popular Assembly w i l l  r e i n f o r c e  t h e  a l l i a n c e  between 
t h e  popular masses and t h e  MFA, guaranteed by the  CM’s and C T ’ s  and 
by t h e  ADU of R A L I S .  
The Marv i l a  Popular Assembly aims a t  m o b i l i s i n g  f o r  a s o c i a l i s t  
soc ie ty .  c o n t r i b u t i n g  t o  the  s o l u t i o n  o f  t h e  most press ing 
problems. 
The Marv i l a  Popular Assembly represents the  c lass  asp i ra t i ons  and 
organ isa t ions  of t h e  workers. 
The Marv i l a  Popular Assembly should p rogress ive ly  replace the  
organs o f  the  s t a t e  apparatus a l ready dec rep i t  and i n e f f i c i e n t ,  
t a k i n g  i n t o  i t s  own hands t h e  power t o  l e g i s l a t e  a t  a l o c a l  l e v e l .  
over a l l  t h e  problems which a f f e c t  the  workers. 
One o f  i t  f i r s t  tasks  was t o  e l e c t  a p r o v i s i o n a l  s e c r e t a r i a t ,  whose 
names were t o  be made p u b l i c ,  w i t h  the  except ion o f  those from R A L I S .  
Much o f  t h e  p ro jec ted  programme was taken up ’ de tec t i ng  t h e  e x i s t i n g  
problems i n  t h e  workplaces and the  l o c a l i t i e s ’ .  
A t  t h e  same t ime,  one week a f t e r  the  Povo/MFA pac t ,  an assembly was 
convoked i n  t h e  n o r t h  o f  Lisbon, c a l l e d  ’Our Lady o f  Fatima’ (Nossa 
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Senhora de F a t i m a )  which was t n e  name of t h e  a rea .  I i n t e r v i e w e d  one of 
i t s  l e a d i n g  a c t i v i s t s  who was a l s o  a member of MES i n  e a r l y  1 9 7 6 .  She 
s a i d  
' I t Kept the name o f  the  m u n i c i p a l i t y  which t e l l s  us something, 
and was s e t  up a week a f t e r  t h e  Povo/MFA p a c t .  We s t i l l  had 
t h e  l o c a l  r e p r e s e n t a t i v e s  f rom t h e  j u n t a .  There were two 
m i l i t a r v  u n i t s  i n  t h e  a rea  b u t  we never went i n t o  t h e  
b a r r a c k s .  
Between 200 - 400 people came t o  t h e  meet ings,  and about 25 
d i f f e r e n t  worke rs '  commissions s e n t  de lega tes .  We d i v i d e d  i n t o  
groups around t h e  i s s u e s  o f  workplaces,  housing,  e d u c a t i o n ,  
creches and i n f a n t  schoo ls . "  ( 2 5 )  
I n  Se tuba l ,  d e s p i t e  t h e  p l a n n i n g  meet ing on J u l y  4 th  and t h e  b l e s s i n g  o f  
t h e  Povo/MFA p a c t ,  i t  was n o t  u n t i l  J u l y  2 5 t h  t h a t  t h e  f i r s t  assembly 
was convened. T h i s  was c a l l e d  t h e  commit tee of  p o p u l a r  o r g a n i s a t i o n s  - 
COPS. There were innumerable f i e r c e  debates about which bod ies  had t h e  
r i 2h t  t o  be rep resen ted  and the r o l e  o f  p o l i t i c a l  p a r t i e s .  The meet ing 
on J u l y  2 5 t h  c o n s i s t e d  o f  300 peop le  b u t  w i t h o u t  m i l i t a r y  
r e p r e s e n t a t i o n ,  debated t h e  CRTSMs and CDR p r o p o s a l s  and a l l owed  
p a r t i c i p a t i o n  from these  two o r g a n i s a t i o n s ,  b u t  w i t h o u t  v o t i n g  r i g h t s .  
COPS dec ided i n  p r i n c i p l e  t o  e l e c t  commit tees o f  armed v i g i l a n t e s .  
( C a p i t a l  26/7/75) 
The b i g g e s t  meet ing was on August 6 t h ,  where 50 worke rs '  commissions and 
30 r e s i d e n t s '  bod ies  met w i th  members o f  the  MFA. My no tes  f rom 1975  
r e c o r d  t h a t  an o f f i c e r  f rom t h e  MFA p r e s e n t  condescended t o  express t h e  
v iew t h a t  
' t h i s  body i s  n o t h i n g  t o  do w i t h  p o p u l a r  assembl ies. .  i t s  n o t  
j u s t  a case o f  s t r u c t u r e  - t h i s  mee t ing  is not r e p r e s e n t a t i v e "  
I t  may be t h a t  t h i s  man was sympa the t i c  t o  the  PRP who had n o t  
p a r t i c i p a t e d  i n  t h e  f o r m a t i o n  o f  COPS, b e i n g  more commit ted t o  t h e  
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CRTSMs. 
The assemDlies d i d  n o t  meet o n l y  i n  t h e  l a r g e r  towns. Reoublica 
( 1 6 / 7 / 7 5 )  c a r r i e s  a s h o r t  r e p o r t  on a p l a n n i n g  meet ing i n  a v i l l a g e  
c a l l e d  Palmela.  on t h e  n o r t h e r n  o u t s k i r t s  o f  SetuDal.  Palmela c o u l d  o n l y  
boast  two medium s i z e  f i r m s  ( C o n t r o l  Data and Cometna which employed 600 
and 530 workers r e s o e c t i v e l y ) .  Most o t h e r  work i n  t h e  a rea  such as wine 
p r o d u c t i o i .  tomato canning and meat p r o d u c t i o n  was l i n k e d  t o  t h e  
a g r i c u l t u r a l  s e c t o r .  ( 2 6 )  
I t  was r e o o r t e d  t h a t  t h e  r e s i d e n t s '  commissions o f  Q u i n t a  do AnJO and 
Cabanas ( i n  t h e  c o u n c i l  o f  Palmela)  had an emergency meet ing wi th  25 
people p r e s e n t .  T h i s  mee t ing  unanimously approved t h e  COPCON document 
and proposed t o  c a l l  a p o p u l a r  assembly on t h e  22nd o f  J u l y .  The 
p r e l i m i n a r y  mee t ing  had a l r e a d y  r e c e i v e d  messages o f  s u m o r t  f o r  t h e  
COPCON document f rom t h e  workers o f  t h e  Arsenal  do A l f e i t e  and t h e  
l e a d e r s h i o  of t h e  Merchant Seamen's Union. (Republ7ca 1 6 / 8 / 7 5 )  
A d e l e g a t i o n  from t h e  B r i t i s h  based s o l i d a r i t y  o r g a n i s a t i o n  t h e  PWCC 
(Portuguese Workers' CO-Ordinat ing Committee) dec ided t o  v i s i t  an 
assembly. The M.P. Audrey Wise wro te  up an account ,  much o f  which i s  
quoted he re  because it p r o v i d e s  a d e t a i l e d  example o f  a f a i r l y  t y p i c a l  
meet ing.  ( 2 7 )  
"We went a l o n g  t o  a mee t ing  a t  Palmela,  a v i l l a g e  about 20 
m i l e s  sou th  o f  L i sbon .  About 200 people were p resen t ,  p r o b a b l y  
a q u a r t e r  o f  them women. The mee t ing  was h e l d  i n  a p l a c e  used 
as a semi open-a i r  cinema. There were l i g h t - w e i g h t  w a l l s ,  and 
a me ta l  framework roo f  covered w i t h  t h i c k l y  growing p l a n t s ,  
t h e  framework b e i n g  used t o  suppor t  l i g h t i n g .  
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A neiqhbourhood committee had sprung up and been i n  opera t ion  
f o r  some weeks, and t h i s  meeting was an at tempt t o  broaden and 
fo rma l i se  i t . "  
I n  h i s  openinq remarks the  man c h a i r i n g  t h e  meeting s t ressed 
" t h e  need f o r  people t o  t a l k  f r e e l y  and say what was i n  t h e i r  
minds. 
He emphasised t h a t  everybody i n  t h e  v i l l a g e  had had the  oppor tun i t y  t o  
come, and he again s t ressed the  need f o r  people t o  say what they r e a l l y  
meant. and t o  he lp  t o  so lve  t h e  problems o f  t he  neighbourhood. He 
cont:  nued 
'The Armed Forces Movement (MFA)  i s  deeply invo lved i n  these 
at tempts t o  b u i l d  d i r e c t  democracy o r  'popu lar  power'. I t s  
General Assembly c a r r i e d  a dec i s ion  i n  i t s  favour  on J u l y  8 th ,  
and i t  was t h i s  which r e a l l y  sparked o f f  t he  alarm o f  t he  
r i gh t -w ing  i n  Por tuga l .  Nothing i s  more dangerous t o  t h e  
r i gh t -w ing  than people a s s e r t i n g  themselves and a t tempt ing  t o  
come t o  t h e i r  own dec is ions ,  and MFA commitment t o  d i r e c t  
democracy i s  o f  tremendous importance." 
The member of t he  MFA a t  t h i s  meet ing sa id  
' I s  i t  not  t h e  workers who c rea te  t h e  wea l th  o f  a count ry?  When 
the  workers have c o n t r o l  o f  t he  weal th  they  produce then we 
w i l l  have the  S o c i a l i s t  Revolut ion.  
'People 's  power' i s  democracy f o r  a l l  those who have no th ing ,  
and have eve ry th ing  t o  ga in.  The r i g h t  t o  hea l th ,  t h e  r i g h t  t o  
housing, t he  r i g h t  t o  educat ion.  
I t  i s  no t  enough t o  e l e c t  t he  neighbourhood committee and 
t h i n k  they  w i l l  so lve  t h e  problems f o r  you. I t  i s  necessary 
f o r  people themselves t o  co-operate i n  s o l v i n g  problems. 
The f u n c t i o n s  of Workers' Committees and Neighbourhood 
Committees a re  complementary. People must no t  t h i n k  i n  terms 
o f  each one f o r  h imse l f  bu t  must t h i n k  c o l l e c t i v e l y  f o r  t h e  
b e n e f i t  o f  t h e  group. Each one f o r  h imse l f  i s  a r e l i c  of t h e  
dark 50 years o f  fascism." 
Audrey Wise concluded 
" t h e  meet ing had been a f a s c i n a t i n g  exper ience . . .  a s i t u a t i o n  
where reform and r e v o l u t i o n  were no t  a l t e r n a t i v e s  bu t  were 
a c t u a l l y  p a r t  o f  t he  same process. 
Democracy was s t r u g g l i n g  i n t o  be ing i n  t h i s  v i l l a g e ,  and i t  
was a r a r e  t r e a t  t o  be ab le  t o  wi tness i t . "  
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There is  no systemat ic  record  o f  where assemblies were formed, how many 
t imes they  met, o r  what they  d i d .  As t h e r e  are a l o t  o f  re ferences t o  
what i s  r a t h e r  a loose term, t h i s  s e c t i o n  presents  a b r i e f  d e f i n i t i o n  o f  
what c o n s t i t u t e s  an assembly and some of i t s  predominant fea tures .  
Before t h e  MFA pac t  t h e r e  were a number of  references t o  ' p o w l a r  
assembl ies '  bu t  these cou ld  mean any popular  meetings open t o  a l l  people 
i n  t h e  l c c a l i t y .  A l o c a l  meet ing organised by t h e  PCP j o i n t l v  w i t h  t h e  
MDP/CDE, where the re  would be l i t t l e  o v e r t  emphasis upon t h e  D o l i t i c a l  
p a r t i e s ,  might  c a l l  i t s e l f  a popular  assembly. The concept as presented 
by t h e  Povo/MFA was o f  an open meet ing,  t h e  assembly, which inc luded 
democra t i ca l l y  e lec ted  delegates from t h e  armed fo rces  u n i t s ,  t h e  
workplaces and r e s i d e n t s '  o rgan isa t i ons  w i t h i n  t h e  area. While these 
th ree  types  o f  rep resen ta t i on  would form t h e  backbone o t h e r  
o rgan isa t i ,ons  cou ld  a l s o  p a r t i c i p a t e .  A f t e r  t h e  Povo/MFA pac t  t h e  press 
tended t o  r e f e r  t o  t h i s  t ype  o f  o rgan isa t i on .  
I n  Drac t i ce  r e s i d e n t s '  commissions were always present  bu t  by no means 
a l l  t h e  assemblies inc luded delegates f rom workers '  commissions and/or 
l o c a l  barracks.  I n  t h e  case o f  Palmela t h e r e  i s  no record  o f  t h e  
presence o f  any workers '  commission ( n o t  very  s u r p r i s i n g ) ,  and, ins tead 
of rep resen ta t i on  f rom a barracks,  an o f f i c e r  a t tended on beha l f  o f  
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COPCON. In other areas, for other reasons, the assemblies failed to 
incluae representation from all three wings. These meetings often called 
tqemselves 'popular assemblies'. I have compiled a list of known 
assemblies. Where the organisation clearly was no more than than a 
collection of residents' organisations it has not been included. The 
list i s  not exhaustive. The main source of this list is newspapers, 
especially Republ ica and D i a r i o  Popular. ( * * I  The references are usually 
extremely brief. In-depth articles tend to come from the far left. 
Some meetings called themselves assemblies when it is quite clear that 
t?e name +ad Deen only an afterthought. This is the case with the Loures 
meeting of the 6th o f  J u l y .  It has been incorporated in the list of 
assemblies only because it emerged in early November. ( 2 9 )  
It is important to note that, on the other hand, there were many 
meetings, and organisations, which included delegates from all three 
sectors but chose not to call themselves 'assemblies'. This may be 
because the organisation dealt with a specific issue o r  because the 
participants decided not to call themselves popular assemblies f o r  
ideological reasons. The most noticeable example is the Setubal Comite 
de Luta. These have not been included. 
The experimental nature of the assemblies is shown by the fact that they 
were often called 'provisional' assemblies. Although the number of 
participants could be in the hundreds, such as the series in Gondomar, 
the oarticipants hesitated to label them as meetings of their Popular 
Assembly. This may be because the proposed constitutional procedure had 
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not been fulfilled. Undoubtedly the 'provisional' label indicated a 
feeling that more had to be done. Some would call an assembly 
'provisional' while others would drop the tag. There were examples o f  
assemblies being later deemed to be provisional. This i s  how RALIS 
regaraed Marvila. which it claimed to replace. Sometimes the names 
changed with changes in circumstances. The 7th Zone o f  Lisbon emerged 
out o f  RALIS. To compiicate matters still further this was sometimes 
known as 'The Assembly Oriental'. In general these provisionai 
organisations have been included in the list. I have excluded only 
pr-ov!sional secretariats o r  organisations which did not call.assemb1ies. 
Aopiying these criteria 38 different popular and provisional popular 
assemblies can be identified: 
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No. NAME & L O C A T I O N  SOURCE DATE DATE 
SOURCE EVENT 
01 Pontinha. n o r t h  Lisbon 
02 COPS Setubal 
03 Marv i l a ,  NE Lisbon 
04 Our Lady of Fatima, N.Lisbon 
05 Almada 
06 Vialonga, i n t e r i o r  
07 Tomar, Centre 
08 Albernoa, Beja 
09 Palmela, n o r t h  o f  Setubal 
10 Cascais, Lisbon coast 
1 1  A l t o  do Pinha 
12 Por to  
13 Penhas de Franca 
14 Lumiar 
15 Velha Cidade (Zona),  Lisbon 
16 Coimbra 
17 Torres Vedras, Er icer ia /Peniche 
18 Gondomar ( o r  Fanzares), n r  Por to  
19 Cova da Piedade 
20 A lcant ra  
21 R A L I S ,  NE Lisbon 
2 2  Faro, Algarve 
23  Amadora 
24 V i l a  Franca de X i r a ,  E o f  L i s .  
25 Sines 
2 6  Lagos 
27 S. Domingos de Rana, L i s  coast 
28 Agualva-Cacem 
29 Odivelas 
30 Loures 
31 V i l a  Nova de Gaia 
32 B a r r e i r o  (Pa lhe is ) ,  s t h  B a r r e i r o  
33 Carnaxide, near Benf ica 
34 Alchochete, E o f  B a r r e i r o  
35 Torres Novas, near Santarem 
36 Alp ia rca ,  near Santarem 
37 Or ien ta l  ( 7 t h  Zone o f  L isbon) 
38 Occidenta l ,  Lisbon 
Movimento 250775 
Other 
Movimento 140775 
Other 
Cap i ta l  260775 
Republ ica 300775 
V.d.Povo 050875 
D.Popular 090875 
Republica 160875 
0.Popular 111075 
V.d.Povo 020975 
Republica 060975 
D.Popular 090975 
Republ ica 190975 
Republica 230975 
0 Seculo 260975 
V.d.Povo 300975 
D.Lisboa 300975 
0 Seculo 011075 
D.Popular 111075 
Republica 131075 
P.Popular 021075 
D.Popular 290975 
Republica 131075 
Republica 151075 
Republica 171075 
D.Popular 230975 
Republ ica 231075 
D.Popular 061175 
Republica 291075 
Republica 301075 
Republica 151175 
Republica 151175 
Republica 181175 
D.Popular 220975 
0.Popular 110775 
D.Popular 131075 
Reoublica 151275 
290675 
040775 
130775 
180775 
250775 
280775 
220875 
121075 
130975 
190975 
240975 
260975 
021075 
121075 
280975 
081075 
151075 
161075 
181075 
220975 
121175 
091175 
280975 
121275 
The date g iven r e f e r s  t o  the  f i r s t  meeting, which may have been on ly  a 
p lann ing  meeting. The on ly  case f o r  which the re  has been no press 
reference is  'Our Lady o f  Fat ima' .  Fourteen examples of supposed Popular 
Assemblies have been omi t ted  because the  source has been too  s l i g h t  o r  
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i t  i s  c l e a r  t h a t  they were no more than open meetings, wi thout  d i f f e r e n t  
tyoes o f  delegates.  These four teen references are t o :  
NAME & LOCATION 
~~ 
Viana do Castelo,  n o r t h  o f  Por to  
Beja 
Braga 
B a i r r o  da Liberdade, n r  camping park 
Baixa de Banheira 
O l iva is -Su l ,  NE Lisbon 
Grandola, A len te jo  
Lapa, Lisbon 
Casal Ventosa, Lisbon’ 
Evora 
Rua Ol ivenca (Barracas) Alges 
Set uba 1 
V i l a  Franca do Conchelo 
Sacavem 
Cap i ta l  201175 
Other 
P.Popular 231075 
V.d.Povo 220775 
Cornbate 121275 
Republ ica 100775 
Avante 301075 
Republica 171275 
Republica 160875 
P.Popular 231075 
V.d.Povo 090975 
Republ ica 251175 
Other 
D.Popular 131175 
201175 
251075  
301 175  
220675 
201075 
151275 
130875 
141075 
Several hundred people were t y p i c a l l y  repor ted as being present a t  the  
meetings. A sample l i s t  of attendances as repor ted i n  t h e  press fo l l ows :  
Number 
Hundreds- 
130 
300 
300 
Hundreds 
100-200 
250 
ASSEMBLY Date 
~ ~~ ~~~~~~~ 
Almada 250775 
B a i r r o  da Liberdade-Olaio 251075 
COPS 
Gondomar 251075 
RALIS 12107 
V i  alonga 280775 
V i l a  Nova de Gaia 
Reference 
Capital p114 
Repub 1 i ca  p. 6 
C a p i t a l  p.14 
Republ ica p.9 
Repub7ica p.4 
Republ ica p.8 
Republ7ca p.5 
260775 
291075 
260775 
291075 
300975 
300775 
301075 
The t r a d i t i o n  o f  accurate count ing was no t  very s t rong and d i d  not  
appear t o  be necessary. The l a r g e r  meetings were more l i k e l y  t o  have 
t h e i r  attendances mentioned i n  newspaper repo r t s .  Organisers would have 
been generous i n  t h e i r  est imates and t h e  press not  unsympathetic. But i t  
would be wrong t o  i n f e r  t h a t ,  because o n l y  a handful  o f  the  repo r t s  
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a c t u a l l y  g i ve  numbers, t he  r e s t  o f  t he  meetings were necessar i l y  much 
smal ler .  Attendance a t  t he  meetings I went t o  o r  heard about was usual 
i n  t h e  hundreds. 
Y 
The reDorted 130 i n  attendance a t  t h e  B a i r r o  da Liberdade meeting was an 
unusual ly  p rec i se  and presumably accurate f i g u r e .  (Republ ica 29 /10 /75 )  
The f a c t  t h a t  many meetings c a l l e d  themselves p r o v i s i o n a l  assemblies i s  
no t  necessa r i l y  an i n d i c a t i o n  t h a t  they were i n s i g n i f i c a n t .  Republica 
repo r t s  a number of p lann ing  meetings f o r  t h e  assembly o f  Lumiar. 
(Lumiar i s  a l s o  i n  Nor th  Lisbon, t o  t h e  n o r t h  o f  t he  Fatima assembly and 
t o  t h e  east  of Pont inha.)  Of ten  they  were he ld  w i t h i n  t h e  l o c a l  barracks 
E . P . A . M .  - Escola oract icem de Administracao M i l i t a r .  
I attended and made notes a t  Lumiar ’s reputed ly  f i r s t  Droper assembly 
towards t h e  end o f  October. The meetlng was intended t o  begin a t  n ine  
t h i r t y  bu t  s t a r t e d  w e l l  a f t e r  ten .  A t  o n e - t h i r t y  i n  the  morning when we 
l e f t  i t  was s t i l l  go ing on. There were between 100 and 1 5 0  people. The 
on ly  newspaper i n  represented was S o c i a l i s t  Worker. Sympathetic 
newspapers.did c a r r y  repo r t s  bu t  these were main ly  o f f i c i a l  press 
releases and o f t e n  f a i l e d  t o  deal w i t h  the  debates and d issension l e t  
a lone convey t h e  atmosphere. 
Furthermore, t he  very na ture  o f  newspaper r e p o r t i n g  precluded mention o f  
non-events such as poo r l y  at tended meetings and the  dec l i ne  o f  the 
assemblies. Perhaps these can be discerned through the  very lack  o f  
coverage. 
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In  s p i t e  o f  a l l  t he  enthusiasm and p lann ing  many, indeed the  m a j o r i t y ,  
of these assemblies never got  past t he  i n i t i a l  meetings. For example 
COPS i n  Setubal co l lapsed q u i c k l y .  Downes p i n p o i n t s  t h e  date as t h e  22nd 
o f  August. C e r t a i n l y  by e a r l y  September, a f t e r  e i g h t  meetings, t he  
o rgan isa t i on  had d ied .  
The assembly o f  'Our Lady o f  Fat ima' ,  which had ' d i v i d e d  i n t o  groups 
around the  issues o f  workplaces, housing, educat ion,  creches and i n f a n t  
schools '  never he ld  another f u l l  meeting. ( 3 0 )  
Pont inha, t he  most famous o f  t he  assemblies, i n  s p i t e  of i t s  auspic ious 
s t a r t ,  had mel ted away by t h e  e a r l y  autumn o f  1975.  The producer o f  t he  
f i l m  Portugal: on the Side o f  the People t o l d  how i n  the  l a t e  summer o f  
1915 
"We spent 6 weeks t r y i n g  t o  f i l m  t h e  Pont inha Popular Assembly, 
which was t h e  o n l y  working assembly, and i t  d i d  no t  meet once 
i n  6 weeks d u r i n g  the  he igh t  o f  t he  s t rugg le . "  ( j l )  
5 REPRESENTATION 
I n e v i t a b l y  t h e  i n s t i t u t i o n s  o f  popular  democracy were uneven 
o r g a n i s a t i o n a l l y ,  o f t e n  b a r e l y  formed. A t  t h e  Palmela meeting Audrey 
Wise no t i ced  problems i n  c h a i r i n g  and f o l l o w i n g  the  agenda, which 
conta ined 18 i tems. She descr ibes how a woman went t o  t h e  f r o n t  of t he  
meet ing and sa id  she had something t o  say. She was handed t h e  microphone 
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and sa id :  
" I  would l i k e  t o  make an observat ion.  People have been c a l l e d  
here t o  d iscuss many problems. I came w i t h  maximum i n t e r e s t  t o  
f o l l o w  a c e r t a i n  agenda. . . There are  th ings  which must be 
d e a l t  w i t h  o b j e c t i v e l y  and ca lmly .  I n  a small v i l l a g e  l i k e  
ours we must not  get exc i ted . "  
To the Chairman she sa id :  
"You sa id  a t  the  beginning t h a t  people had the  r i g h t  t o  come 
here w i t h  a l l  freedom and a l l  s i n c e r i t y .  I t  i s  very important 
t h a t  we understand t h e  problems o f  t h e  Revolut ion and the  
p o s i t i o n  i n  r e l a t i o n  t o  the  MFA,  bu t  on the  o ther  hand the re  
are a l so  o the r  problems which we need t o  discuss. We were t o l d  
the  meeting should f i n i s h  a t  midnight  and it i s  now 11 p.m., 
but  we are  s t i l l  on the  f i r s t  p a r t  o f  the  agenda. We have 
problems o f  f l i e s  e tc .  There are some p o i n t s  which are more 
impor tant  than ours and we have been hear ing about them, but  
these o ther  problems are a l s o  important t o  us. I apologise but  
I must i n s i s t .  I t h i n k  you have gone on t o o  long, and t h i s  
leads t o  confusion. I am so r ry .  I apologise,  but  i t  i s  my du ty  
t o  say t h i s . "  
The cha I rman then rep 1 ied 
" I  must c r i t i c i s e  mysel f .  The lady i s  q u i t e  r i g h t .  I made a 
mistake. We w i l l  go on t o  the  second p o i n t  on t h e  agenda." 
The second item concerned representa t ion  on the  comm~ttee. The 
chairman sa id :  
"We have no women. We must have some women. Many o f  t h e  th ings  
we are t a l k i n g  about a re  of g rea t  importance t o  women and they 
should be t h e r e . "  (32) 
Wise cont inues her desc r ip t i on :  
"He asked f o r  vo lunteers.  Four women stood up and were voted 
on, but  on ly  t h r e e  were e lec ted .  One was c l e a r l y  no t  a t  a l l  
popular ,  and the re  were mut te r ings  from people near us, saying 
'She doesn ' t  look a f t e r  her c h i l d r e n  p r o p e r l y ' ,  and she f a i l e d  
t o  get e lected.  However, t h i s  was not  oppos i t i on  t o  her s imply 
because she had ch i l d ren ,  as two o f  the  women who were e lec ted  
a c t u a l l y  had babies i n  t h e i r  arms, and they  were e lec ted  
w i thout  any d i f f i c u l t y .  I t  was very c l e a r l y  t h e  f i r s t  t ime 
women had played such p a r t s . "  (33) 
Poder Popular created an atmosphere i n  which t h e  so-cal led 'marg ina l '  
sectors  gained conf idence and sent delegates,  a notable example being 
the  ex-servicemen d isab led  i n  t h e  wars. The p a r t i c i p a t i o n  o f  the  
'marg ina l '  sec t ions  was welcomed. Youngsters and women were mobi l ised.  
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Despi te the  euphor ia there  were o f t e n  sharp arguments about who could be 
representat ives.  One case invo lved inces t .  A f t e r  the  m a j o r i t y  had voted 
t o  suspend the  suspected c u l p r i t ,  he d ramat i ca l l y  produced a huge board 
which d isp layed h i s  war medals and pro tes ted  t h a t  he had been a hard 
worker. The chairman ru led  t h a t  
"we must ask t h i s  man t o  work w i t h  us and t o  r e h a b i l i t a t e  
h imse l f  so t h a t  he i s  worthy o f  h i s  p lace on the  committee 
aga i n " ( 3 4 1 
Often the  assemblies i n  r u r a l  areas s t ressed the  need t o  f o s t e r  l i n k s  
w i t h  smal l  and medium-sized a g r i c u l t u r a l  o rgan isa t ions ,  some o f  which 
inc luded employers. The assemblies a t  A lp ia rca  and Torres Novas he ld  a 
j o i n t  meeting cons is t i ng  o f  110 such organ isa t ions  from w i t h i n  the  
reg ion o f  Santarem. They were acu te ly  aware o f  the  f a c t  t h a t  they were 
on ly  two i n  a reg ion  which consis ted o f  twenty munic lpa l  counc i l s .  
[ C a p i t a  7 19 /11 /75  1 
There were hea l thy  debates about which organ isa t ions  could send 
delegates. A meeting o f  res iden ts  i n  Almada he ld  on t h e  25th o f  J u l y  
a t t r a c t e c  a de legat ion  from t h e  Navy. Unusual ly representat ives from t h e  
GNR and PSP a l s o  attended. ( C a p i t a l  26/07/75) 
The opening i tem on t h e  agenda o f  what was proclaimed t o  be the  f i r s t  
meeting o f  the  popular  assembly o f  Lumiar, i n  mid October, was 'Who was 
present. ' 
" A t  t h i s  meeting t h e r e  were between 100-150 people. There were 
delegates from ten  f a c t o r i e s ,  from one o f  t h e  f i v e  barracks i n  
t h e  area (EPAM),  t e n  t o  f i f t e e n  tenant bodies and a number o f  
i n t e r e s t  groups l i k e  t h e  d isab led  s o l d i e r s '  movement. It was a 
f a n t a s t i c  m i x  o f  people, from cranks t o  teenage 
r e v o l u t i o n a r i e s .  B u t  a l l  t h e  members o f  the  p a r t i e s  obeyed the  
code o f  not  dec la r i ng  t h e i r  p o l i t i c a l  a l leg iance.  
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A ser ious quest ion arose as t o  whether some tenants bodies 
should have representa t ion  because they were land lo rds ,  and 
not  proper res iden ts '  commissions. A Speaker from t h e  shanty 
towns demanded 'an enqui ry  i n t o  the  c lass  nature o f  these 
commissions'. U n o f f i c i a l  res iden ts '  commissions from ' f a s c i s t '  
areas were al lowed as p a r t i c i p a n t s ,  but  w i t h  no v o t i n g  r i g h t s .  
There was disagreement over +he p a r t i c i p a t i o n  o f  bodies from 
t h e  l o c a l  a u t h o r i t i e s  who argued t h a t  they had t h e  r i g h t  t o  
vote as tney were e lec ted  by t h e  m u n i c i p a l i t y .  Although there  
was some d iscuss ion about whether t h e  l o c a l  a u t h o r i t i e s  were 
p a r t  o f  the  Sta te ,  the  f a c t  was t h a t  the  m a j o r i t y  weren ' t  
e lec ted  and i t  was unanimously agreed t h e  l o c a l  a u t h o r i t i e s  
should have no vote.  
There was an unsuccessful move t o  separate the  delegates from 
the  observers. Each commission o f  tenants  and workers was 
accred i ted  w i t h  a card say ing how many delegates and votes it 
had, " ( ) 
The R A L I S  assembly c a l l e d  on the  12th o f  October i s  t h e  on ly  one on 
record where workers' commissions were i n  the  m a j o r i t y .  Twenty o f  the  
t h i r t y - t h r e e  organ isa t ions  were CTs and o n l y  s i x  were CMs. Th is  was 
p a r t l y  due t o  t h e  p r o x i m i t y  o f  the  l a rge  Cab0 Ruivo i n d u s t r i a l  es ta te  
and p a r t l y  due t o  the  m i l i t a n c y  of t h e  workers i n  t h e  area. (36) 
The CTs d i d  no t  necessa r i l y  represent manual i n d u s t r i a l  workers. For 
example a t  the  f l r s t  meeting o f  t h e  Odivelas assembly the re  were 28 
Deople represent ing  t e n  CTs. Seven of the  CTs and 2 5  o f  the  people were 
from l o c a l  schools. (There were a l so  7 5  people from seventeen CMs, fou r  
from t h e  l o c a l  Junta de Freguesia and s i x  from th ree  o the r  
o rgan isa t ions ;  g i v i n g  a t o t a l  of 113 people from 3 1  bodies. )  (3') 
Usual ly  CMs were the  dominant type  o f  o rgan isa t ion .  Some meetings had no 
representa t ion  from workers' commissions al though the re  weren ' t  always 
many CTs i n  the  l o c a l i t y .  Nevertheless CT representa t ion  was t y p i c a l l y  
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s l i g h t .  I n  a town l i k e  Sines t h e r e  were e ighteen organ isa t ions  
a f f i l i a t e d  t o  t h e  Assembly Popular de Concelho de Sines, t h i r t e e n  o f  
which were CMs and on ly  one a C T .  (Republ ica  1 5 / 1 0 / 7 5 )  
A t  t h e  l a r g e s t  assembly a t  Gondomar (south east  o f  Por to ,  sometimes 
known as Fanzares) he ld,  a f t e r  s i x  p lann ing  meetings, 7 5  organ isa t ions  
were represented bu t  t he re  were on ly  fou r  CTs and one union. ( 3 8 )  
The importance of t h e  CMs was d e l i b e r a t e l y  fostered by the MFA. Ote lo  
Carvalho f requen t l y  expressed the  view t h a t  the  CMs were c r u c i a l  t o  the  
revo lu t i on .  
'I have an immense sympathy f o r  t h e  res iden ts '  committees which 
I t h i n k  have been t h e  blood c e l l s  o f  the  people who are l i v i n g  
t h e  Portuguese r e v o l u t i o n ,  people who are not  s i t t i n g  i n  f r o n t  
o f  t h e  t e l e v i s i o n  se t  o r  reading the  newspaper but  who come 
outs ide  on t o  t h e  s t r e e t s  t o  l i v e  t h e  revo lu t i on ,  f i g h t i n g  f o r  
the  we l fa re  o f  the  community so t h a t  o the r  f a m i l i e s  may have a 
home and i n t e r e s t i n g  themselves deeply i n  t h i s  ma t te r .  I t h i n k  
i t s  amazing because of t h e  a l t r u i s m ,  the  i n t e g r a t i o n  w i t h  
soc ie ty  w i t h  i t s  enormous problems." (39) 
Although they were the  s t reng th  of t h e  movement t h e  predominance o f  the  
res iden ts '  o rgan isa t ions  was a l s o  a source o f  weakness 
" I n  general i t  was very easy t o  s e t  up popular assemblies bu t  
they were very d i l u t e d ,  people came from a l l  over,  and then 
on ly  'some o f  t h e  people came." ( ' 0 )  
The res iden ts '  movement saw t h e  need f o r  t h e  assemblies much more 
c l e a r l y  than workers '  commissions d id .  But the  CMs a l so  acknowledged the 
impor tant  r o l e  o f  t h e  CTs.. Fo'r example the  Lumiar assembly weighted the  
s e c r e t a r i a t  h e a v i l y  i n  favour o f  t h e  workers '  commissions. The 
composition was o f  f o u r  res iden ts '  commissions, one barracks and CTs 
from s i x  f a c t o r i e s .  ( ' l )  The CTs were welcomed but  i n  p r a c t i c e  the  
assemblies were not  used as a means f o r  develop ing workplace s t rugg les .  
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Often w o r k e r s '  commissions had been a b l e  t o  w l n  most o f  t h e  s imp le  
economic 3 a t t l e s  on t h e i r  own. 
6 P r a c t i c a l  A c t i v i t i e s  
The meet ing i n  B a i r r o  da L iberdade - O i a i o ,  where i t  was r e p o r t e d  t h a t  
p r e c i s e l y  130 people were i n  a t tendance,  i s  a l s o  one o f  a few examples 
of  a s i z e a b l e  at tendance f r o m  one work fo rce .  A t  t h i s  mee t ing  t h e r e  were 
twen ty  f rom t h e  c o n s t r u c t i o n  f i r m  Tomas Jose O l a i o .  But  t h e  example i s  
n e g a t i v e .  Th i s  sma l l  town, which i s  now a d o r m i t o r y  suburb f o r  L i sbon ,  
was a t  t h a t  t i m e  b e i n g  r a p i d l y  developed. Local  r e s i d e n t s  o b j e c t e d  t o  
t h e  ' s t e a l i n g  o f  t h e  green l a n d  by t h e  c a p i t a i i s t s '  and managed t o  s t o p  
t h e  development o f  t h r e e  b l o c k s  of seven f l o o r  f l a t s .  The workers t u r n e d  
o u t  and demanded t o  know what would come o f  the  promises o f  a l t e r n a t i v e  
emloyrnent .  (Republica 29 /10 /75 )  
The workers f r o m  t h e  A l f e i t e  nava l  base p r o v i d e d ,  promoted and 
p a r t i c i p a t e d  i n  s o c i a l  and s p o r t s  a c t i v i t i e s  o rgan ised  under t h e  
auspices o f  t h e  Almada assembly. (Cap7taJ 2 6 / 7 / 7 5 )  
There a r e  a number o f  cases where workers he lped i n  community p r o j e c t s  
such as l e v e l i i n g  a p layground,  b u t  i n s t a n c e s  of o rgan ised  c o l l a b o r a t i o n  
w3th CTs were r a r e .  The main r o l e  o f  t h e  CTs was t o  harnass suppor t  f o r  
' p o p u l a r  power '  i n  p l a c e s  o f  work, g e n e r a l l y  o rgan ised  around 
demons t ra t i ons .  
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Demonstrat ions were a l s o  t h e  f o c a l  p o i n t  f o r  t h e  assembl ies.  Q u i t e  o f t e n  
the  o n l y  r e f e r e n c e  t o  an assembly i n  t h e  p ress  was when i t ,  o r  i n  t h e  
case o f  Agualva Cacem, i t s  s e c r e t a r i a t ,  suppor ted  t h e  c a l l  f o r  one. 
( R e p u b l i c a  23/10/75J I n  t h e  case o f  Carnaxide t h e  o n l y  ev idence i s  t h a t  
t h e  p r o v i s i o n a l  s e c r e t a r i a t  suppor ted t h e  c a l l  f o r  a demons t ra t i on ,  i n  
t h i s  i n s t a n c e  t h e  massive one o f  1 6 t h  o f  November. (Republica 1 5 / 1 1 / 7 5 )  
Sometimes demons t ra t i ons  preceded the  assembl ies as i n  Faro where t h e r e  
was t a l k  o f  s e t t i n g  up an assembly f o l l o w i n g  t h e i r  ' thousands s t r o n g '  
demons t ra t i on  commemorating t h e  2 8 t h  of September. ( P o d e r  Popular 
2 /  1 0 / 7 5  1 
Sometimes t h e  demons t ra t i ons  were f o r  s p e c i f i c  purposes, l i k e  t h a t  
c a l l e d  by t h e  assembly o f  Tomar i n  suppor t  o f  Jose Diogo, a farmworker 
who had been accused o f  k i l l i n g  h i s  employer.  (Voz do Povo 5/08/75) 
Norma l l y  t h e  mee t ings  were i n tended  t o  dea l  w i t h  p r a c t i c a l ,  l o c a l ,  
a c t i v i t i e s .  The agenda o f  t h e  Lumiar mee t ing ,  a l r e a d y  r e f e r r e d  t o ,  was 
as f o l l o w s :  
Who was p r e s e n t  
Methods o f  work 
I n f o r m a t i o n  about t h e  h o s p i t a l  
How t o  use t h e  money f r o m  t h e  town h a l l  
The M u n i c i p a l  c o u n c i l .  
Such i t ems  could i n v o l v e  r e s i d e n t s  b u t  tended t o  p r e c l u d e  d i r e c t  
p a r t i c i p a t i o n  by worke rs '  o r g a n i s a t i o n s .  A l o t  o f  t ime was spent t a l k i n g  
about t h e  l o c a l  h o s p i t a l  and how it was t o  be used. T h i s  i n c l u d e d  
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d iscuss ion on t h e  rec la iming  of equipment seized from i t .  There was a 
Droposal f o r  s e t t i n g  up an enqu i ry .  which would take th ree  weeks. A 
l o c a l  doc tor  was al lowed t o  d e l i v e r  a lengthy monologue and bore many 
members o f  the  audience. ( 4 2 )  
Frequent ly  t h e  attempted o rgan isa t i on  o f  p r a c t i c a l  a c t i v i t i e s  was 
undermined by o rgan isa t i ona l  Droblems. A t  Pontinha t h e  p o i n t  was reached 
where the  lead ing  a c t i v i s t s  decided t o  suspend operat ions u n t i l  they g o t  
the  o rgan isa t i ona l  formula r i g h t .  
' A l l  we d i d  was p lan  and d iscuss how it should operate. While 
the  p lann ing  was t a k i n g  p lace a l l  p r a c t i c a l  a c t i v i t y  ceased. 
The whole process never reached the  p o i n t  where the  CTs and 
the  CMs where ab le  t o  present what they were i n te res ted  i n  
doing. That was discussed. B u i l d  up a p lan  based on those 
p r i o r i t i e s  and work on i t .  But the  process ended before there  
was any p o s s i b i l i t y  o f  e s t a b l i s h i n g  and implementing t h i s  
plan. 
Here t h e  Popular Assembly never d i d  anything. What they made 
was a s t r u c t u r e  i n  which people p r i o r i t i s e d  t h e i r  needs, which 
the  regiment and t h e  workers would then ca r ry  out .  The 
assembly i t s e l f  d i d  no th ing . "  ( 4 3 1  
Hence t h e  demise o f  t h e  most famous o f  a l l  the  assemblies. This  
obsession w i t h  p lanning,  w i t h  f i n d i n g  t h e  r i g h t  formula,  was ev ident  
elsewhere. The COPS fo rmat ion  i n  Setubal su f fe red  from a c r i p p l i n g  
obsession w i t h  s t a t u t e s  and o rgan isa t i ona l  forms a t  most o f  i t s  
meetings. Downes quotes one p a r t i c i p a n t  as saying 
'many d iscuss ions were used up d icuss ing  s ta tu tes .  Who has the  
r i g h t  t o  vote? Who does no t?  Do t h e  t rade  unions vote? 
Spor t ing  Clubs? Who has more votes? How many? Who has fewer? 
Meetings were used up t h a t  way on t h e  ob jec t i ves  a lso;  f o r  a 
popular  democratic revo lu t i on :  f o r  a s o c i a l i s t  revo lu t i on ,  t o  
defend democratic l i b e r t i e s  . . . . No one ever reached 
agreement on anyth ing.  The problems were so t h e o r e t i c a l ,  and 
a t  t.he same t i m e  so bureaucrat ic .  
. . . t h i n g s  d i d  not  get very f a r  because the re  were no 
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c o n c r e t e  f u n c t i o n s  f o r  t h e  o r g a n i s a t i o n  t o  c a r r y  o u t . "  ( 4 4 )  
Manv assembl ies olanned and prepared documents. Even as l a t e  as t h e  
middle-of-November t h e  assembly b e i n g  s e t  up a t  M a r v i l a .  near t h e  R A L I S  
b a r r a c k s ,  was dominated by d i s c u s s i o n  o f  o r g a n i s a t i o n a l  forms. The paper 
p resen ted  t o  t h e  assembly o f  R A L I S ,  da ted  29 /10 /75 ,  c o n s i s t s  o f  1 2  s i d e s  
o f  A 3  paper d e a l i n g  w i t h  f requency w i t h  which meet ings should be 
planned, the  p o l i t i c a l  problems, dual  power and s o c i a l i s m  i n  t h e  
l o c a l i t y .  I t  i n c l u d e s  an o r g a n i s a t i o n a l  c h a r t  showing t h e  v a r i o u s  
components o f  t h e  assembly ( t h e  r e s i d e n t s '  commissions, t h e  worke rs '  
commit tees and o t h e r  p o p u l a r  s t r u c t u r e s ,  d i v i d e d  aga in  i n t o  
sub-components). ( 4 5 )  
Immed ia te l y  f o l l o w i n g  t h e  Povo/MFA p r o p o s a l s  i t  was c l e a r  t h a t  some 
regarded t h e  assembl ies as a form o f  l o c a l  government. 'Our Lady o f  
Fa t ima '  (Nossa Senhora de Fa t ima)  t o o k  i t s  name f rom the  Camara 
Freguesia.  ( 4 8 )  I i n t e r v i e w e d  a l e a d i n g  member o f  t h e  assembly, a member 
o f  MES, i n  e a r l y  1976. She s a i d  
' I t  m a i n t a i n e d  t h e  name o f  t h e  m u n i c i p a l i t y  which i t s e l f  t e l l s  
us something. We s t i l l  had t h e  l o c a l  r e p r e s e n t a t i v e s  f r o m  the  
Junta de Ffeguesia. U n l i k e  a t  Pontinha t h e r e  was nobody who 
wanted an e x e c u t i v e  and s e c r e t a r i a t .  There was a mess o f  a 
d i s c u s s i o n  and we d i v i d e d  i n t o  groups t o  t a l k  about problems. 
A t  t h e  f i r s t  mee t ing  the PCP o f f i c e r  f r o m  t h e  MFA c o u l d  n o t  
e x p l a i n  t h e  p o i n t  o f  t h e  assembly - and he went on about 
CDR's, which shou ld  s t i l l  be preserved.  The d i f f e r e n t  s e c t i o n s  
a l l  approved t h e  CDR's b u t  i n  most t h e r e  was no v o t e  and t h e r e  
had been no meet ing,  s i n c e  t h e  beg inn ing ,  o f  a l l  t h e  people 
p r e s e n t .  There was no way o f  r a i s i n g  any i s s u e .  The PCP was 
opDosed t o  d i r e c t  democracy - i t s  s o l u t i o n  was a d m i n i s t r a t i v e ,  
m a i n t a i n  t h e  s t r u c t u r e  and change t h e  men. For it t h i s  popu la r  
assembly f i t t e d  i n t o  t h e  e x i s t i n g  s t r u c t u r e . "  ( 4 7 )  
The "ossa Senhora' assembly d i d  n o t  c a l l  ano the r  f u l l  meet ing.  T h i s  was 
p r o b a b l y  n o t  by des ign ,  u n l i k e  t h a t  a t  To r res  Vedras ( 4 0  km n o r t h  o f  
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L i s b o n )  where t h e  assembly was t o  be s u b o r d i n a t e  t o  t h e  PCP-domirated 
J u n t a  and was i n t e n d e d  t o  meet o n l y  t w i c e  a y e a r .  ( V o z  do P o w  page 6, 
3019175 1 
By c o n t r a s t  in P o r t o  
" i n  o r d e r  t o  be genuine and r e p r e s e n t a t i v e ,  t h e  m u n i c i p a l  
c o u n c i l  o f  P o r t o  has e n l a r g e d  i t s e l f .  and i n  such a manner as 
t o  resemble a m u n i c i p a l  p o p u l a r  assembly" (Repub l ica  06/9/75) 
M u n i c i p a l  worke rs '  o r g a n i s a t i o n s  and t h e  b a r r a c k s  ADU's were rep resen ted  
and t h e  mee t ings  were h e l d  week ly .  Openness and d e m o c r a t l s a t i o n  meant 
t h a t  many saw no need t o  s e t  up an a l t e r n a t i v e  assembly. Because o f  i t s  
m i l i t a n c y  t h i s  c o u n c l l  was t o  be shu t  down. ( F o r  f u r t h e r  d e t a i l s  r e f e r  
t o  s e c t i o n  e i g h t  o f  t h i s  c h a p t e r . )  
Nearby t h e  i n h a b i t a n t s  o f  Gondomar c o n s i d e r e d  c r e a t i n g  an o r g a n i s a t i o n  
somewhat s i m i l a r  t o  t h e  P o r t o  M u n i c i p a l  c o u n c i l .  They o r g a n i s e d  a 
d e m o n s t r a t l o n  o u t s i d e  t h e  m u n i c i p a l  headauar te rs  on t h e  1 7 t h  o f  October .  
(Repub l ica  25/10/75) 
The p r o v i s i o n a l  Lumiar assembly, wh ich  r e c e i v e d  a g r a n t  from t h e  l o c a l  
J u n t a  de F regues ia ,  was among t h e  o r g a n i s a t i o n s  wh ich  o r g a n i s e d  a 
demons t ra t i on  t o  r e c l a i m  t h e  Camara M u n i c i p a l  L i sbon .  (Republ ica 
10/10/75 and 14/10/75) 
The assembly a t  A l choche te  went one s t e p  f u r t h e r .  I t  e l e c t e d  t h e  
m u n i c i o a l  c o u n c i l  a t  a Popu la r  Assembly. Fur thermore  i t  had t h e  suppor t  
o f  t h e  C i v i l  Governor o f  S e t u b a l .  (Repub l ica  18/11/75) The most d u r a b l e  
o f  t h e  assembl ies  were those  wh ich  g r a f t e d  themselves on t o  m u n i c i p a l  
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o o l i t i c s .  A PCP m i l i t a n t ,  who was impr isoned under fascism, t o l d  me 
" t h e  assembly a t  Pon t inha  was n o t h i n g ,  i t  was a myth,  
f a b r i c a t e d  by t h e  l e f t .  There was a much more i m p o r t a n t  
assembly o f  Loures,  which i n c o r p o r a t e d  t h a t  o f  Pon t inha  and 
s u c c e s s f u l l v  t o o k  up t h e  day-to-dav problems."  
I n  o r d e r  t o  p rove  h i s  p o i n t  he gave me copies  o f  more than  150 pages o f  
documents. f rom O d i v e l a s  as w e l l  as Loures,  i l l u s t r a t i n g  how l o c a l  
i s s u e s  had been taken  up. These showed a c t i o n s  e q u i v a l e n t  t o  t h a t  of a 
m u n i c i p a l  c o u n c i l ,  n o t  t h a t  of a worke rs '  c o u n c i l .  ( 4 8 )  
7 The Role o f  O f f i c e r s  
W h i l s t  p r o t a g o n i s t s  of Popu la r  Power w i th in  t h e  MFA he lped  s t i m u l a t e  
q u e s t i o n s  o f  power and ' d u a l  power ' ,  most o f  t h e  o f f i c e r s  were n o t  
commit ted t o  t h e  assembl ies '  assuming what t h e y  saw as the  unique r o l e  
of  t h e  MF4. Few members of  t h e  m i l i t a r y  p laced  g r e a t  emphasis upon t h e  
assembl ies emerging as t h e  a l t e r n a t i v e  source o f  power. 
As i n  t h e  p o l i t i c a l  p a r t i e s  t h e  impact  o f  t h e  o f f i c e r s  v a r i e d  f rom 
assembly t o  assembly, b u t  t h e  i n f l u e n c e  u s u a l l y  m i r r o r e d  t h e i r  D o l i t i c a i  
a l l e g i a n c e .  The u n l i k e l y  m i x t u r e  w i t h i n  t h e  MFA which n a r r o w l y  c a r r i e d  
t h e  Povo/MFA p a c t  meant t h a t  t h e  r e p r e s e n t a t i v e s  f rom t h e  MFA were o f t e n  
i riconsi s t e n t .  
A t  'Our Lady of  Fat ima'  t h e  PCP o f f i c e r  f rom t h e  MFA c o u l d  n o t  e x p l a i n  
t h e  p o i n t  o f  t h e  assembly: as a MES member p u t  it: 
t h i s  was n o t  a PCP p r o j e c t  b u t  the  a t t i t u d e  o f  t h e  PCP was ' i f  
you c a n ' t  bea t  them j o i n  t h e m ' . '  ( 4 9 )  
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I n  Pon t inha ,  Lumiar and M a r v i l a .  j u n i o r  o f f i c e r s  (Dredominant ly  members 
o f  M E S )  were p a r t i c u l a r l y  a c t i v e .  Perhaps t h e  o r g a n i s a t i o n a l  p a r a l y s i s  
o f  t hese  assembl ies was a r e f l e c t i o n  of t h e  J u n i o r  o f f i c e r s  o f f e r i n g  
t h e i r  s e r v i c e s  t o  t h e  c l a s s ,  p ropos ing  s o l u t i o n s  which u l t i m a t e l y  t h e y  
c c u l d  n o t  f u l f i l .  
There was a sharp argument i n  t h e  f a r  l e f t  about t h e  r o l e  of  t h e  
o f f i c e r s .  For example, a c r i t i c i s m  by t h e  PRP o f  t h e  assemblv of 
Pon t inha  was t h a t  i t  was c h a i r e d  by an o f f i c i a l  o f  t h e  M F A  who was n o t  
e l e c t e d .  Acco rd ing  t o  MES m i l i t a n t s  t h i s  was 
"Not  a problem. S o l d i e r s  and o f f i c e r s  formed p o l i t i c a l  b l o c k s  
which were a g a i n s t  o t h e r  s o l d i e r s  and o f f i c e r s .  The p o l i t i c a l  
b l o c k s  c o u l d  n o t  be m e c h a n i c a l l y  r e f l e c t e d  by t h e  
p r o l e t a r i a n / b o u r g e o i s  d i v i s i o n .  The f a c t  t h a t  an o f f i c e r  
p r e s i d e d  o v e r  t h e  Pon t inha  assembly does n o t  mean t h a t  t h e  
agents o f  t h e  b o u r g e o i s i e  were b e i n g  represented.  That you had 
o f f i c e r s  f r o m  t h e  M F A  p a r t i c i p a t i n g  i n  these  t h i n g s  helped t o  
c r e a t e  a space i n  t h e  M F A :  i t  was a p o w e r f u l  s t r a t e g y  t o  
i n v o l v e  t h e  H F A  i n  t h e  d e c i s i o n s  taken.  
Any o t h e r  s t r a t e g y  would p u t  a gap between t h e  Povo dynamic 
and t h e  M F A . "  ( 5 0 )  
There were o t h e r  reasons f o r  t h e  o f f i c e r s ' ,  and n o t  t h e  s o l d i e r s ' ,  
p l a y i n g  a dominant p a r t .  The Pon t inha  assembl ies were h e l d  a t  week-ends 
when s o l d i e r s  u s u a l l y  went home t o  t h e i r  f a m i l i e s .  I n  genera l  t h e  j u n i o r  
o f f i c e r s ,  i n s p i r e d  by t h e  M F A  and b e t t e r  educated, were more a r t i c u l a t e  
than  rank and f i l e  s o l d i e r s  and t h e y  would o f t e n  be e l e c t e d  by t h e  
s o l d i e r s  t o  r e p r e s e n t  them. The same o c c u r r e d  i n  t h e  e a r l y  months o f  
1917 i n  t h e  Russian S o v i e t s .  T r o t s k y  w r o t e  
' a  s p e c i a l  r e p r e s e n t a t i o n  was o f t e n  g i v e n ,  p a r t i c u l a r l y  i n  t h e  
p r o v i n c e s ,  t o  t h e  commanding s t a f f . "  ( 5 1 )  
Popu la r  Power underp layed t h e  p i v o t a l  r o l e  o f  t h e  work ing  c l a s s .  I t  b red  
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mutual i l l u s i o n s  between the  workers and the  m i l i t a r v .  Of ten the  
aavocates o f  a l t e r n a t i v e  forms o f  power were s t i l l  obsessed w i t h  the  
armed fo rces .  
Tony C l i f f  wrote a t  t h e  t ime 
'The MFA, obv ious ly ,  i s  no t  as cons is ten t ,  e f f e c t i v e .  o r  
d i r e c t l v  rooted i n  the  masses as a workers' o r  s o l d i e r s '  
counc i l .  . . The a c t i v i t i e s  o f  members o f  t h e  army and 
e s p e c i a l l y  o f  COPCON, when they come t o  the  a i d  o f  workers, 
tenants ,  schoo lch i ld ren ,  e t c ,  are very s i m i l a r  t o  many 
a c t i v i t i e s  o f  workers' counc i l s  i n  prev ious revo lu t i ons .  
. . But a c t i n g  as a surrogate,  as a s u b s t i t u t e ,  t h e  MFA 
prevented t h e  workers (and s o l d i e r s )  from making the  e f f o r t  t o  
b u i l d  r e a l  counc i l s  f o r  q u i t e  a long t ime.  . . 
The f a c t  t h a t  the  MFA has been fo rced i n t o  concessions has 
fos te red  t h e  b e l i e f  i n  the  minds o f  many workers t h a t  i t  i s  
somehow on t h e i r  s ide  and t h a t  they can r e l y  on the  army t o  
so lve t h e i r  problems f o r  them r a t h e r  than seeing t h e  need t o  
r e l y  on themselves. 
So a l though Portuguese workers see themselves as a c lass ,  w i t h  
i n t e r e s t s  o f  t h e i r  own t o  defend, they do not  a l l  see these 
i n t e r e s t s  as s u f f i c i e n t l y  d i f f e r e n t  from those o f  o ther  
c lasses t o  demand the  c r e a t i o n  o f  t h e i r  own c lass  
organs."  ( 5 2 )  
8 PARTIES and POLIT ICS 
The Communist Par ty  and t h e  p a r t i e s  f u r t h e r  t o  t h e  l e f t  supported a 
framework which would l i n k  d i f f e r e n t  popular o rgan isa t ions .  Despi te 
t h e i r  at tempts t o  be above p a r t i e s  and ou ts ide  p a r t y  manipulat ion,  the  
assemblies were very dependent on t h e  p o l i t i c a l  groups concerned. 
The o f f i c e r s  i n  t h e  Pontinha assembly took some p r i d e  from the  f a c t  t h a t  
' t h e i r s '  was born ou t  o f  l o c a l  i n t e r - a c t i o n  between the  m i l i t a r y  and 
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c . v i l i a n s .  I t  was c la imed  t h a t  it, and t h e  reg iment  f o r  t h a t  m a t t e r ,  was 
u i l i k e  o t h e r s  because i t  was n o t  c l e a r i v  i d e n t i f i e d  w i th  a p a r t y  l i n e .  
But. i t  was no s e c r e t  t h a t  MES had been a f o r m a t i v e  i n f l u e n c e .  Indeed,  
low and i o c a l  p r o f i l e  and l a c k  o f  emphasis on o a r t y  p o l i t i c s  was 
p r e c i s e l y  t h e  l i n e  o f  MES. 
The f a c t  t h a t  some p a r t i e s ,  i n e v i t a b l y ,  were more dominant t h a n  o t h e r s  
a c t u a l l y  a f f e c t e d  t h e  suppor t  f o r t h c o m i n g  f rom t h e  ' l e s s  i n f l u e n t i a l '  
grouos.  The Pon t inha  p r o j e c t ,  a l t h o u g h  h e l d  up as an example by t h e  
c u l t u r a l  wing o f  t h e  MFA, d i d  n o t  e n j o y  widespread suppor t  f rom t h e  
p a r t i e s .  
"The PCP was a g a i n s t  Pon t inha .  The UDP a t  f i r s t  suppor ted i t  
b u t  v e r y  c r i t i c a l l y  a f t e r  the  beg inn ing .  O t e i o  was a g a i n s t  the  
assembly ( i n f l u e n c e d  by I s a b e l  and C a r l o s  from t h e  P R P ) . "  c 5 3 )  
1: nas been shown t h a t  the  assembly i n  Se tuba l ,  COPS, was launched, n o t  
bv o f f i c e r s  f rom t h e  b a r r a c k s  or  NFA, b u t  by t h e  PCP w i t h  t h e  MDP/CDE, 
t ? e  FSP, MES and t h e  L C I .  
The blame f o r  t h e  f a i l u r e  o f  COPS has been p l a c e d  s q u a r e l y  a t  t h e  door 
of  t h e  PCP 
'COPS was a v e r y  s t u p i d  o r g a n i s a t i o n .  I t  d i d  n o t  come f r o m  t h e  
r e a l  n e c e s s i t y  o f  t h e  moment b u t  i t  was an i d e a  from the 
PCP . . . . .  We d i d  n o t  b e l i e v e  ve ry  much i n  COPS. O f  cou rse  
everybody was i n  i t .  I t  was conducted by t h e  PCP and v e r y  
partidarised. The b i g  boss was t h e  PCP. Not  v e r y  i n t e r e s t i n g  
f o r  us as a movement." ( 5 4 )  
Downes a l s o  shows t h a t  many blamed t h e  PCP i n f l u e n c e .  
' i t  was seen by many who had been most a c t i v e  i n  t h e  CMs and 
CTs as a consc ious  a t t e m p t  t o  d e s t r o y  t h e  autonomous 
o r g a n i s a t i o n s  and b r i n g  t h i n g s  under t h e  c o n t r o l  o f  t h e  PCP 
and l e s s  p o l i t i c a l  g r o u p s . "  ( 5 5 )  
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There had Deen innumerable v i o l e n t  debates about t h e  f u n c t i o n  o f ,  and 
between, t h e  p o l i t i c a l  o a r t i e s .  It i s  c l e a r  t h a t  i n  t h e  case o f  COPS, 
t h e  domina t ion  and s u s p i c i o n  o f  t h e  PCP and t h e  o o l i t i c a l  w r a n g l i n g  
between t h e  l e f t  groups were c o n t r i b u t o r y  causes o f  t h e  ensu ing  
p a r a l y s i s  o f  t h e  not -so-pooular  assembly. 
Acrimony s u r f a c e d  e lsewhere.  A t  Amadora t h e  CM f r om R e b o l e i r a  censured 
t h e  p r o v i s i o n a l  s e c r e t a r i a t  f o r  i t s  ' a n t i - d e m o c r a t i c ,  non r e v o l u t i o n a r y  
manner of p r e p a r i n g  t h e  f i r s t  assembly ' .  (Republ7ca 17/10/75)  
A t  t h e  end o f  October  t h e r e  was a l a r g e  demons t ra t i on  o f  Popular  
o r g a n i s a t i o n s  i n  L isbon.  I n  f a c t  i t  had been c a l l e d  by t h e  PCP. Somebody 
from Amadora spoke a t  t h e  c u l m i n a t i n g  r a l l y ,  on beha l f  of Popu la r  
Assembl ies.  ( A v a n t e  30/10/75) 
The PCP s t r a t e g y  had been t o  s e t  UD assembl ies which o rgan ised  
demons t ra t i ons  i n  t h e i r  own l o c a l i t i e s  which i n  t u r n  would b u i l d  towards 
t h e  L i sbon  demonstrat ion.  Presumably t h e  speaker from Amadora was chosen 
because t h e  d e l e g a t i o n  was s i g n i f i c a n t  and, a l s o ,  t h e  speaker c o u l d  be 
r e l i e d  on: A l though  s u p p o r t e r s  o f  t h e  PCP dominated t h e  Amadora assembly 
i t  i s  q u i t e  c l e a r  t h a t  i t  was t o r n  a p a r t  by o r g a n i s a t i o n a l  d i f f e r e n c e s .  
These were p o l i t i c a l .  The CT do Cen t ro  P r o f i s s i o n a l  de Venda Nova 
c r i t i c i s e d  t h e  demonstrat, ion 'sponsored by t h e  l o c a l  assembly as b e i n g  
b a d l y  o r g a n i s e d  w i t h  poor s logans  and dominated by t h e  o v e r t  PCP 
i n f l u e n c e .  Only  1 5  o f  t h e  80 a f f i l i a t e d  o r g a n i s a t i o n s  a t tended  t h e  
mee t ing  i n  Sorefame c a l l i n g  f o r  t h e  l o c a l  demonstrat ion.  Because o f  t h i s  
Door t u r n o u t  t h e  demons t ra t i on  was c a n c e l l e d  b u t  t h i s  was revoked by t h e  
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s e c r e t a r i a t .  The demonstration had been c a l l e d  a t  t h ree  days n o t i c e .  
( b o z  do Povo 2 1 / 1 0 / 7 5 )  
I n  Por to the Revolut ionarv Council o f  Por to  Residents (CRMP)  had been 
created t o  coord inate t h e  p a r t i c i p a t i o n  o f  CM delegates i n  the  munic ipa l  
counc i l  which worked very c l o s e l v  w i t h  the  m i l i t a r y  admin i s t ra t i on .  The 
m i l i t a r y  had. i n  May. taken over the  running o f  the  c i t y  counc i l .  
According t o  Isabe l  do Carmo t h i s  was one o f  t h e  most developed 
o o l i t i c a l  o rgan isa t ions  t o  have emerged i n  1974-5. ( 5 6 )  The CRMP was 
broadening i t s  base t o  inc lude CTs and had undertaken a wide range o f  
p r a c t i c a l  a c t i v i t i e s .  With the  advent of t h e  6 t h  Prov is iona l  Government, 
i n  September, the  commander f o r  t h e  nor thern  m i l i t a r y  reg ion,  who had 
a c t i v e l y  supported the  CRMP. was ousted. Hammond descr ibes subsequent 
events: 
' H i s  successor, Colonel Antonio P i r e s  Velosa, immediately took 
a hard l i n e ,  demanding d i s c i p l i n e  o f  h i s  t roops and t e l l i n g  
base organ iza t ions  t h a t  they cou ld  no t  expect assistance from 
the  u n i t s ,  which would be r e s t r i c t e d  t o  m i l i t a r y  du t i es .  
The loss  o f  support had a devas ta t ing  e f f e c t  on t h e  
commissions i n  Oporto. Some a c t i v i s t s  wanted t o  dec lare the  
CRMP i t s e l f  the  c i t y  government. The Council had reached 
beyond the  neighborhood commissions t o  inc lude workers' 
commissions and o the r  base organ iza t ions  thoroughout the  c i t y .  
Ins tead o f  demanding t o  govern i n  i t s  own name, however, i t  
urged t h e  M i l i t a r y  Commission members t o  withdraw t h e i r  
res ignat ions .  " 
Nevertheless the  m i l i t a r y  were withdrawn from the  CRMP and the  c i v i l  
governor, a member o f  t h e  P S ,  ordered t h e  d i s s o l u t i o n  o f  the  CRMP. 
Hammorid shows how the  PCP used t h e  idea of  a popular assembly t o  de ter  
some a c t i v i s t s .  
'De fy ing  t h i s  order  t h e  CRMP invaded t h e  C i t y  H a l l  and he ld  a 
meeting. But t h e  PCP chose t h i s  moment t o  c rea te  a popular 
assembly t o  compete w i t h  t h e  CRMP". ( 5 ' )  
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Hammond t h e n  argues t h a t  PCP's e f f o r t  t o  c r e a t e  a p o p u l a r  assembly was 
i r r e l e v a n t  and i n  p r a c t i c e  b o t h  t h e  p o p u l a r  assembly and the  CRMP were 
ove r taken  by events.  
T i m e  and t i m e  aqa in  a c t i v i s t s  say t h a t  t h e  p o l i t i c a l  d i f f e r e n c e s  were 
d e s t r u c t i v e .  M a i l e r  blames a l l  o o l i t i c a l  p a r t i e s  f o r  t h e  c o l l a p s e  o f  t h e  
Popular  Assembl ies:  
" t h e  coming t o g e t h e r  o f  s o l d i e r s  from t h e  ADUs and d e l e g a t e s  
concerned b o t h  w i t h  work ( f r o m  t h e  CTs) and w i th  housing ( f r o m  
t h e  CMs), r e p r e s e n t s  an i n t e r e s t i n g  a t t e m p t  t o  break down t h e  
b a r r i e r s  t r a d i t i o n a l l y  s e p a r a t i n g  these  f u n c t i o n s .  Bu t  as i n  
so many o t h e r  areas,  forms a l o n e  were i n s u f f i c i e n t .  The most 
a c t i v e  m i l i t a n t s  i n  t h e  Popu la r  assembl ies were L e n i n i s t s  o f  
one k i n d  o r  ano the r  - w i t h  a l l  t h a t  t h a t  i m p l i e s  i n  terms o f  
behav iou r  and concerns."  ( 5 8 )  
Downes and Guerra would n o t  go as f a r  as t o  blame t h e  l e f t  p a r t i e s  p e r  
se. S o c i a l i s t  P a r t y  members d i d  p a r t i c i p a t e  i n  c e r t a i n  areas b u t  n o t  
g e n e r a l l y .  The p a r t i e s  were o f t e n  judged by how t h e y  opera ted  i n s i d e  t h e  
assembl ies e s p e c i a l l y  by what t h e y  s a i d  i n  a t t e m p t i n g  t o  b u i l d  them. The 
a p a r t ~ d a r i a  c o m p l a i n t  was t h a t  t h e  a c t i v i s t s  would n o t  say t o  which 
D a r t y  t h e y  belonged. People o f t e n  p l a y e d  a guess ing game of ' s p o t  t h e  
p a r t y ' .  The p a r t i e s  which k e p t  a low p r o f i l e ,  such as MES,  LUAR (when 
p r e s e n t )  and t h e  PRP, were o f t e n  w e l l  rece ived .  I remember t h e  paradox 
o f  an ex t reme ly  a b l e  and p o l i t i c a l  member o f  t h e  PRP r e f u s i n g  t o  
i n t e r v e n e  a t  an assembly because he d i d  n o t  want t o  o v e r - i n f l u e n c e  t h e  
cou rse  o f  d i s c u s s i o n .  He was e v e n t a u l l y  provoked s u f f i c i e n t l y  t o  make 
ope o f  h i s  c h a r a c t e r i s t i c a l l y  l e a r n e d  and impassioned speeches - on a 
p rocedura l  t e c h n i c a l i t y .  
C e n t r a l  t o  t h e  i d e o l o g y  was t h e  b lam ing  of t h e  p a r t i e s .  Abegao s a i d  o f  
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Pon t inha  " I t  was a good exper ience  and t h e  o n l y  o o s i t i v e  exper ience  - 
which was des t roved  by p a r t i d a r i s m " .  ( 5 9 )  But  i n  t h e  same d i s c u s s i o n  and 
v i r t u a l l v  t h e  same b r e a t h  he s a i d  "we d i d  n o t  have t i m e  t o  c o n s o l i d a t e  
t h e  assembly",  t h e  i n f e r e n c e  b e i n g  t h a t  t h e  p ressu re  o f  e x t e r n a l  
c i rcumstances governed t h e  l i f e  o f  t h e  assembly. A c t i v i s t s  were caught 
UD i n  e x t e r n a l  even ts .  Suppor te rs  o f  t h e  UDP argued t h e  Pon t inha  
c o l l a p s e  was due in D a r t  t o  n e g l e c t  by t h e  o f f i c e r  a c t i v i s t s .  
The ebb and f l o w  of t h e  assembl ies was, i n e v i t a b l y ,  s u b j e c t  t o  e x t e r n a l  
p o l i t i c a l  even ts .  W i t h  h i n d s i g h t  i t  i s  c l e a r  t h a t  t h e r e  were two phases 
i n  t h e i r  e x i s t e n c e .  The f i r s t ,  i n  t h e  months o f  J u l y  and August, was t h e  
r e s u l t  o f  t h e  Povo/MFA p a c t .  The n e x t  s t a r t e d  f r o m  mid-September. The 
now 6th P r o v i s i o n a l  government was a t t a c k i n g  t h e  ga ins  o f  p o p u l a r  power, 
and t h i s  was e p i t o m i s e d  by t h e  c l o s u r e  o f  Radio Renascenca. 
Some assembl ies emerged o n l y  i n  t h i s  l a t t e r  p e r i o d  and o t h e r  assembl ies 
which had become moribund a t tempted  t o  r e s u r r e c t  themselves. Those a t  
C l i v a i s  and t h e  n e i g h b o u r i n g  Muscavide c o l l a p s e d  and a f t e r  s e v e r a l  
months of p r e p a r a t i o n  a new combinat ion,  RALIS, emerged. This i n  t u r n  
c o l l a p s e d  a f t e r  November 25 b u t  re-appeared as t h e  assembly f o r  t h e  7th 
zone o f  L i sbon ,  or  t h e  O r i e n t a l  as i t  was sometimes c a l l e d .  
The agendas o f  many o f  t h e  meet ings were p r i m a r i l y  concerned w i t h  
o r g a n i s a t i o n a l  and l o c a l  m a t t e r s .  T h i s  was so o f  t h e  meet ing a t  Lumiar 
which I a t tended .  Bu t  t h e  s u b j e c t s  o f  d i s c u s s i o n  a t  t h a t  meet ing were 
f a r  from p a r o c h i a l .  My no tes  read: 
"Much more was ment ioned and d i scussed .  The issue o f  F r e t i l i n  
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and T imor .  s o l i d a r i t y  w i t h  t h e  MPLA - overwhelming i n  s p i t e  o f  
t h e  M a o i s t s ,  a t e l e v i s i o n  programme about worke rs '  c o n t r o l  i n  
Yugoslav ia ,  and t h e  d e m o b i l i s a t i o n  o f  f i f t e e n  thousand 
c o n s c r i p t s  i n  f i v e  days t i m e  - f i f t e e n  thousand s o l d i e r s  who 
had served t h r o u q h  A p r i l  1974 . "  ( e o )  
A i l  t h e  aSSemblieS c o u l d  n o t  h e l p  d i s c u s s i n g  genera l  events .  The most 
r a d i c a l  o f  them, t h e  most D o l i t i c a l  were g e n e r a l l y .  t hose  i n  which 
o f f i c e r s  f rom t h e  F i f t h  d i v i s i o n  and Copcon, t o  t h e  l e f t  o f  t h e  PCP, 
were a c t i v e .  Thev wanted t o  re fo rm,  even o v e r t u r n  e x i s t i n g  i n s t i t u t i o n s  
w i t h  t h e  a i d  o f  t h e  assembl ies.  The d i s c u s s i o n s  were n e c e s s a r i l y  
' p o l i t i c a l ' .  There was t a l k  o f  arming t h e  p o p u l a t i o n  and Lumiar even 
orclanised a r m s - t r a i n i n g  sess ions  f o r  t h e  ' p o p u l a t i o n ' .  There i s  a famous 
ohotograph o f  t h e  new r e c r u i t s  a t  t h e  RALIS b a r r a c k s  swear ing t h e i r  
e v e r l a s t i n g  a l l e g i a n c e  t o  t h e  s t r u g g l e s  of t h e  people and t h e  work ing  
c l a s s .  T h i s  ceremonv was superv i sed  by an o f f i c e r  member o f  MES and 
o rgan ised  i n  c o n j u n c t i o n  w i t h  t h e  l o c a l  assembly. P o i g n a n t l y  t h e  
swear ing - in  was o rgan ised  on t h e  23 rd  o f  November. W i t h i n  days the  
r e s i s t a n c e  o f  t h e  combined f o r c e s  o f  RALIS and i t s  assembly were t o  
crumble.  
The assembl ies dominated by l e f t - w i n g  o f f i c e r s ,  such as Pon t inha  and 
RALIS, were secondary t o  the  manoeuvrings w i t h i n  t h e  MFA, and sub juga ted  
t h e  developments of t h e  MFA i n  r e l a t i o n  t o  o t h e r  fo rces  i n  c i v i l  
soc i e t y  . 
One o f  t h e  reasons R A L I S ,  Lumiar and Almada were unable t o  m o b i l i s e  
workers on November 2 5 t h  was because t h e y  had i n  the  p a s t  d i s r e g a r d e d  on 
t h e  bread and b u t t e r  i s s u e s .  We have seen t h a t  i n  Pon t inha  t h e  
r e g i m e n t ' s  f i n e  r e c o r d  o f  community improvements was a c t u a l l y  b rough t  t o  
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an end by t h e  s e t t i n q  uo o f  t h e  assemblv. 
P a r t i e s  and P o l i t i c s  
B Y  c o n t r a s t  t h e  most d u r a b l e  o f  t h e  assembl ies were those  ones which 
tended n o t  t o  g e n e r a l i s e  b u t  t o  d i s t a n c e  themselves f rom n a t i o r a l  
p o l i t i c s  and t o  c o n c e n t r a t e  on m u n i c i p a l  p o l i t i c s .  I n  e f f e c t  t hey  
supplemented and sometimes rep laced  m u n i c i p a l  o r g a n i s a t i o n s .  Thev were 
d r i v e n  bv t h e  needs flf t h e  rnoradores, as expressed th rough  t h e  CMs. 
Given t h e  i n c r e d i b l e  degree o f  p o l i t i c a l  awareness i t  would be a 
d i s t o r t i o n  t o  suggest t h a t  genera l  p o l i t i c a l  d i s c u s s i o n s  were abandoned. 
I t  was though t  s imp ly  t h a t  o t h e r  v e h i c l e s  would be more e f f e c t i v e  i n  
m a n t a i n i n g  t h e  p ressu re  o f  re form.  The s t r a t e g y  o f  t h e  PCP, t h e  dominant 
f o r c e  i n  t h e  m u n i c i p a l i s a t i o n  of t h e  assembl ies,  was t o  w i n  c o n t r o l  o f  
t b e  e x i s t i n g  l o c a l  s t r u c t u r e s ,  n o t  ove r th row them. I n  consequence 
aspec ts  o f  p o l i t i c a l  g e n e r a l i s a t i o n  were o f t e n  under-developed i n  f a v o u r  
o f  l o c a l  issues.  
Some p o p u l a r  assembl ies concerned themselves w i t h  genera l  p o l i t i c s .  
O the rs  ga the red  around t h e  p a r i s h  pump. But  t h e r e  i s  l i t t l e  ev idence 
t h a t  any o f  them managed t o  r e c o n c i l e  these  extremes. D i v i s i o n s  between 
genera l  and l o c a l  i s s u e s  were not breached. 
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1 -  I n t roduc t i on  
The Sebuta l  Comite de L u t a  (Committee o f  S t r u g g l e )  was formed i n  
r e a c t i o n  t o  t h e  a t t e m p t  by t h e  6 t h  P r o v i s i o n a l  Government, on September 
29,  t o  c l o s e  down a l l  t h e  r a d i o  s t a t i o n s  i n c l u d i n g  i n  p a r t i c u l a r  Radio 
Renascenca. T h i s  was a p e r i o d  of r a p i d  r a d i c a l i s a t i o n  and p o l a r i s a t i o n .  
It may be r e c a l l e d  t h a t  a t  t h i s  moment a number o f  t h e  Popu la r  
Assemblies were a t t e m p t i n g  t o  r e - c o n s t i t u t e  themselves, D l a c i n g  l e s s  
r e l i a n c e  on t h e  l e a d e r s h i p  o f  t h e  now h o p e l e s s l y  d i v i d e d  MFA. 
O r g a n i s a t i o n s  l i n k i n g  C T S  and CMs emerged which d i d  n o t  c a l l  themselves 
p o p u l a r  assembl ies.  An example comes f rom Evora, where on October 1 4 t h  
t h i r t y - f o u r  o f  them met i n  o r d e r  t o  b u i l d  l i n k s  w i t h  t h e  s o l d i e r s ’  
commissions, m a i n l y  by s u p p o r t i n g  t h e  SUV-organised demonstrat ion.  Th is  
was a t tended  by 20-30,000 Deople, i n c l u d i n g  some 1500 s o l d i e r s .  (Poder  
Pooular 23 /10 /75)  
I t  was no a c c i d e n t  t h a t  t h e  Comite de L u t a  saw i t s e l f ,  n o t  as a popu la r  
assembly, b u t  a commit tee o f  s t r u g g l e .  Represen ta t i ves  f rom t h e  b a r r a c k s  
w i t h  o t h e r s  from CMs and CTs met on t h e  n i g h t  o f  September 30 th  and 
dec ided t o  f o r m a l l y  launch t h e  Comite. T h i s  was t o  become t h e  most 
advanced example o f  a workers c o u n c i l  t o  emerge i n  P o r t u g a l .  ( l )  The 
assembly v e e t i n g s  became an a l t e r n a t i v e  forum f o r  democracy from below. 
The v e r y  f a c t  o f  i t s  e x i s t e n c e  changed l o c a l  p o l i t i c a l  complexion. I t  
was a source o f  a u t h o r i t y  and power which rank  and f i l e  workers c o u l d  
r e f e r  t o .  
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A l though  n o t  a member o f  any o f  t h e  commissions I s a b e l  Guerra was 
commonly regarded as b e i n g  one o f  t h e  most i n f l u e n t i a l  people w i t h i n  t h e  
Comite de L u t a .  She was i n v o l v e d  i n  t h e  Bai r ros  de Lata (poo r  q u a r t e r s )  
as a ' s o r t  o f  s o c i a l  worke r '  and a t  t h a t  t i m e  was a member o f  t h e  PRP. 
"Many went t o  t h e  Comite de L u t a  because t h e y  wanted t o  d i s c u s s  
who was go ing  t o  t a k e  power. People were c o n d i t i o n e a  t o  
d i s c u s s  these  t h i n g s  b u t  n o t  i n  a r e p r e s s i v e  way. People were 
more prepared t o  t a l k  about l o t s  o f  t h i n g s . "  ( 2 )  
It was one o f  t h e  few o r g a n i s a t i o n s  which f o r c e d  t h e  Communist P a r t y  t o  
become i n v o l v e d  i n  an a rea  where t h e  r e v o l u t i o n a r v  l e f t  s e t  t h e  pace 
"It c r e a t e d  a space f o r  d i s c u s s i o n  between f a r  l e f t  and CP 
m i l i t a n t s .  People c l o s e  t o  t h e  PCP b u t  w i t h o u t  p a r t y  
membership were p r e s e n t  so the p a r t y  a c t i v i s t s  had t o  be t h e r e  
t o o . "  (3) The commit tee he lped  o r g a n i s e  and c o - o r d i n a t e  a number o f  
p r a c t i c a l  a c t i o n s  concern ing  o r d r i n a r y  m a t t e r s  and a l s o  a t  t h e  same t i m e  
debated t h e  n a t i o n a l  i s s u e s  o f  t h e  dav. A t  one t i m e  i t  d i scussed  whether 
i t  shou ld  o r g a n i s e  an i n s u r r e c t i o n  and dec ided n o t  t o  do so, n o t  because 
i t  c o u l d  n o t ,  b u t  because t h e r e  was no e x i s t i n g  n a t i o n a l  network o f  
s i m i l a r  o r g a n i s a t i o n s .  These examples and o t h e r s  a r e  i l l u s t r a t e d  i n  t h e  
r e s t  o f  t h i s  ChaDter. 
Setubal  had, i n  a d d i t i o n  t o  t h e  3,000 workers a t  t h e  Setenave sh ipya rds ,  
a number o f  f a c t o r i e s  i n  t h e  newly e s t a b l i s h e d  and more m i l i t a n t  
i n d u s t r i e s .  By comparison w i t h  o t h e r  Portuguese towns and c i t i e s  i n  
Setubal  t h e r e  was a h i g h  c o n c e n t r a t i o n  o f  manual workers.  
Downe's d i s s e r t a t i o n  ( ' )  i s  an i n  dep th  a n a l y s i s  o f  the r e s i d e n t s '  
o r g a n i s a t i o n s  and t h e i r  c o - o r d i n a t i n g  bod ies ,  i n c l u d i n g  t h e  Comite de 
L u t a .  The v i t a l i t y  o f  t h e s e  o r g a n i s a t i o n s  proved t o  be an i m p o r t a n t  
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c o n t r i b u t i o n  t o  t h e  i i f e  o f  t h e  Comite i t s e l f .  T h i s  case s tudy  d i f f e r s  
f rom t h e  o t h e r s  i n  t h i s  t h e s i s  i n  t h a t  much more w r i t t e n  i n f o r m a t i o n  i s  
a v a i l a b l e .  One o n l y  has t o  l ook  a t  t h e  l o c a l  b i -week ly  paper 0 
Setubalense ( a f t e r  i t  had been taken ove r  by t h e  workers1 in o r d e r  t o  
f i n d  d e t a i l s .  The a f f a i r s  o f  t h e  commit tee, and i t s  proposed a c t i o n s ,  
o f t e n  dominated t h e  paper.  I spent some t i m e  i n  Se tuba l ,  b e f o r e  t h e  
f o r m a t i o n  o f  t h e  commit tee and d u r i n g  t h e  t i m e  i t  was a c t i v e .  I n  
comparison w i t h  o t h e r s ,  t h i s  chap te r  c o n t a i n s  l e s s  o r i g i n a l  source 
v a t e r i a l .  My main concern he re  i s  t o  ex tend  t h e  themes a l r e a d y  
i n t r o d u c e d .  
2 P r a c t i c a l  _____ Achievements 
The f i r s t  p roper  meet ing was on October 6 t h .  1975. 500 people came. T h i s  
was t h e  f i r s t  o f  e i g h t  meet ings a t tended ,  n o r m a l l y ,  by between 300 and 
500. Open assembl ies ended a f t e r  November 2 5 t h  a l t h o u g h  some s u b s i d i a r y  
commissions c o n t i n u e d  f u n c t i o n i n g  f o r  a w h i l e .  
I n  a t i m e  o f  open c l a s s  s t r u g g l e  t h e  commit tee u n d e r l i n e d  t h e  importance 
o f  t hose  b a t t l e s  f o u g h t  a t  t h e  most b a s i c  economic l e v e l ,  whether f o r  
wages, hous ing  c o n d i t i o n s  o r  f ood  supply .  P r a c t i c a l  a c t i v i t y  was one way 
t o  w in  mass s u p p o r t  and t o  c h a i l e n g e  those  who promised reforms w i t h o u t  
a c t 7 v i t y  f rom below. 
The f i r s t  ma jo r  a c t i o n  was t o  o r g a n i s e  a demons t ra t i on  which e v e n t u a l l y  
t o o k  p l a c e  on 16 th  of October .  
T h i s  was i m p o r t a n t ,  t h e  most i m p o r t a n t  demons t ra t i on  i n  
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Setubal  s i n c e  t h a t  o f  t h e  F i r s t  o f  May, o f  s o l d i e r s  and 
people.  L o t s  o f  soldiers were ready t o  go on t h e  demo b u t  
c o u l d  n o t  f i n d  i t .  They had l e f t  t h e  b a r r a c k s  t o o  l a t e  - b u t  
t h e y  made t h e i r  own d e m o n s t r a t i o n . "  ( 5 )  
Some s o l d i e r s  missed i t  b u t  many t o o k  p a r t .  Slogans i n c l u d e d  
" R e a c t i o n a r i e s  o u t  o f  t h e  b a r r a c k s ,  N O W ! "  
" S o l d i e r s  always, always on t h e  s i d e  o f  t h e  peop le !  
For t h e  d i c t a t o r s h i p  of t h e  p r o l e t a r i a t ! ' '  
"Out w i t h  t h e  scum, power t o  those  who w o r k ! "  
Speakers a t  t h e  f i n a l  r a l l y  i n c l u d e d  s o l d i e r s  f rom RASP. a m i l i t a r y  base 
i n  Opor to which was b e i n g  occupied by i t s  s o l d i e r s ,  and from t h e  l o c a l  
b a r r a c k s .  There was a speaker f rom t h e  l o c a l  paper - 0 Setubalense who 
t o l d  o f  t h e  s t r u g g l e  o f  t h e  workers a g a i n s t  t h e  owner who wanted t o  
censor  t h e  news and f i r e  those  who s i d e d  wi th  t h e  popu la r  movement. 
The meet ing o f  t h e  1 3 t h  o f  October had a l r e a d y  agreed t o  suppor t  any 
take-over  o f  t h e  paper by t h e  workers.  W i th  mora l  suppor t  of t h e  
commit tee, 0 Setubalense workers sacked t h e  p r o p r i e t o r  and took  o v e r  t h e  
paper on October 21s t .  ( 7 )  I t  was t o  p l a y  a prominent  p a r t  i n  
p u b l i c i s i n g  the a c t i v i t i e s  o f  the Comite de L u t a .  
The f o l l o w i n g  day t h e  r e g i o n a l  a g r a r i a n  r e f o r m  c e n t r e  i n  A l cace r  do Sal  
( t h e  n e a r e s t  town sou th  o f  S e t u b a l )  was destoyed by a bomb. Landworkers 
occuDied ano the r  house i n  A l c a c e r  do Sal  and made i t  t h e i r  new c e n t r e .  
S o l d i e r s  went t o  h e l p .  'Tha t  day t h e  s o l d i e r s  gave guns away t o  
c i t i z e n s . '  P a r t i c i p a n t s  i n  t h i s  occupa t ion  s a i d  t h a t  t h e  suppor t  was 
c o - o r d i n a t e d  by t h e  Comite de Luta,  which a l s o  s e n t  c i v i l i a n  
re - i n fo rcemen ts .  The d e l e g a t e s  f rom SAPEC and Setenave were n o t  p resen t  
PAGE 2 1 2  
Comite de Luta/? P r a c t i c a l  Achievements 
a t  the  meeting o f  the  2 7 t h  o f  October because they too  had gone t o  he lp.  
There were o ther  instances o f  sending and organ is ing  a i d  f o r  peasants i n  
demonstrations ou ts ide  the  area. 
" t h e  Comite de Luta always d i d  suppor t ive th ings  l i k e  the  
sending o f  telegrams and messages." ( 8 )  
For many the  most impressive achievement was the  d i s t r i b u t i o n  o f  
a g r i c u l t u r a l  products,  which was undertaken by the  Committee o f  
Consumption, formed of e lec ted  delegates from the  Comite. A toolmaker a t  
the  t imber  yard i n  Caparica descr ibed what they d i d  
"It works l i k e  t h i s .  We w r i t e  o u t  t h e  posters  a d v e r t i s i n g  what 
food w i l l  be on sa le ,  and where. We borrow a l o r r y  from one o f  
the  committee aembers and b r i n g  the  food from the  farms. The 
res iden ts '  iommit tee c o l l e c t s  food from here, and s e l l s  it 
round t h e  houses. We s e l l  a l l  t h e  goods a t  cos t  p r i c e .  Soon we 
w i l l  have t o  vote on whether t o  charge a small amount e x t r a  
f o r  the  cost  o f  p e t r o l .  
A l a rge  c a u l i f l o w e r  i n  t h e  Setubal shops cos ts  18 escudos 
(about 30p). We are buying them from t h e  farms and s e l l i n g  
them a t  7 . 5  escudos. You won't get  a decent cabbage i n  the  
shops f o r  l ess  than 10 escudos. We buy and s e l l  the  cabbages 
f o r  l ess  than 3 escudos each. I n  t h e  f i r s t  two batches we 
bought 10,000 cabbages. We so ld  8,000 through t h e  res iden ts '  
commissions and 2,000 a t  t h e  sh ipyard and the  o l d  peoples' 
homes. Next week w e ' l l  be b r i n g i n g  more, much more. Very soon 
we w i l l  have t o  get another l o r r y . "  ( 9 )  
Downes summarises the  a c t i v i t i e s  connected w i t h  housing: 
" ( T h e r e  was) development, i n  the  housing work group, together  
w i t h  t h e  Camara, and l o c a l  cons t ruc t i on  worker o rgan isa t ions ,  
o f  a programme t o  deal w i t h  the  housing s i t u a t i o n  of the  c i t v :  
- support f o r  t h e  complet ion o f  the  e x i s t i n g  SAAL p ro jec ts ,  
- occupat ion o f  a l l  vacant housing, new o r  o l d ;  
- establ ishment o f  c r i t e r i a  t o  t i e  ren t  t o  income, t a k i n g  i n t o  
but  w i thout  t h e  complet ion o f  any more: 
cons idera t ion  the  age o f  t h e  b u i l d i n g ,  i t s  l o c a t i o n  and 
s i ze ,  f a m i l y  s i z e  and o the r  fac to rs :  
1 and l o r d :  
housing p r o j e c t  planned four years e a r l i e r ,  which had never 
- ren t  t o  be pa id  t o  t h e  committee o f  s t rugg le ,  no t  the  
- beginning o f  cons t ruc t i on  o f  i n f r a s t r u c t u r e  on a s o c i a l  
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been begun: t h i s  work would be c a r r i e d  o u t  by a c o n s t r u c t i o n  
company t h a t  was p a r t  o f  t h e  commit tee o f  s t r u g g l e ,  and had 
l a r g e  numbers o f  workers f a c i n g  imminent unemployment. ' '  ( 1 0 )  
Many c f  t h e  DroDosed developments were never t o  be imD1emented due t o  
t h e i r  a m b i t i o u s  n a t u r e ,  p r a c t i c a l  problems and t h e  l a c k  o f  t ime .  The 
Comite de L u t a  s e t  up a s p e c i f i c  commission t o  examine t h e  r e n t s .  T h i s  
gave m i l i t a n t s  t h e  conf idence t o  r e s u r r e c t  t h e  campaign f o r  a maximum 
month ly  r e n t  of 5 C O  escudos Der room. I t  c o - o r d i n a t e d  and b lessed  t h e  
s e l f  a c t i v i t y  of o t h e r  groups. Many o f  t h e  achievements a t t r i b u t e d  t o  i t  
were a c t u a l l v  implemented by people who used i t s  name and a u t h o r i t y .  
T h i s  happened when t h e  s o l d i e r s  f rom R I S  defended t h e  landworkers.  I n  
o t h e r  p a r t s  o f  P o r t u g a l  a l s o ,  s o l d i e r s  went t o  p r o t e c t  occupa t ions  by 
peasants and workers.  But  t h i s  was done i n  t h e  name o f  o r g a n i s a t i o n s  
such as COPCON, which p r o v i d e d  t h e  l e g i t i m a c y  and t o o k  t h e  c r e d i t .  
3 m a n i s a t i o n  
The f i r s t  r u l e  o f  t h e  Comite was t h a t  t h e r e  shou ld  be no d i s c u s s i o n  
about o r g a n i  s a t  i o n .  
"From t h e  b e g i n n i n g  emphasis was g i v e n  t o  t h e  need t o  c a r r y  o u t  
work o r i e n t a t e d  t o  t h e  c o n c r e t e  problems of t h e  c i t y  and 
f a c t o r i e s ,  e n a b l i n g  u n i t y  o f  t h e  workers i n  p r a c t i c e  and n o t  
t h e  t h e o r e t i c a l  d e f i n i t i o n  o f  t h e  p r i n c i p l e s  t h a t  would b r i n g  
t o  t h e  f o r e  s e c t a r i a n  d i f f e r e n c e s .  Thus t h e  s t r u c t u r e  which 
was m a i n t a i n e d  up t o  November t h e  2 5 t h  c o n s i s t e d  o f  weekly 
p l e n a r i o  o f  Workers '  Commissions and R e s i d e n t s '  commissions 
( u n i o n s  and o t h e r  p o p u l a r  o r g a n i s a t i o n s  c o u l d  i n t e r v e n e  b u t  
had no r i g h t  t o  v o t e ) ,  and t h e r e  were mixed work groups f o r  
s p e c i f i c  problems."  ( 1 1 )  
T h i s  r e s u l t e d  i n  t h e  commit tee c o n c e n t r a t i n g  upon immediate i ssues  b u t  
c r e a t e d  some o r g a n i s a t i o n a l  problems. 
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Mee t ings  s t a r t e d  a t  9 o r  9.30 p.m. and l a s t e d  u n t i l  1.00 am i n  tk,e 
morn ing .  A t  each s e s s i o n  t h e  members drew up t h e  agenda f o r  t h e  n e x t  
meet inq .  The a t tendance  u s u a l l y  ranged f r o m  300 t o  500 peop le  b u t  t h e r e  
were s m a l l e r  mee t ings  and a l s o  j o i n t  mee t ings  w i t h ,  f o r  i n s t a n c e  t h e  
c i t y  c o u n c i l .  Meet 'ngs were h e l d  on t h e  6 t h ,  13th. 2 0 t h  and 27 th  of 
October  and t h e  3 r d .  12 th ,  1 7 t h  and 2 4 t h  o f  November. I n  a l l ,  t h e  Comite 
de L u t a  met 8 t i m e s  up b e f o r e  November the  ? 5 t h ,  a f t e r  wh ich  i t  ceased, 
i n  e f f e c t ,  t o  e x i s t .  ( 1 2 )  
I t s  mee t ings  were open t o  a l l .  I t  was p o s s i b l e  t o  b r i n g  LIP i t ems  wh ich  
were n o t  on t h e  agenda. 
' A l t h o u g h  some peop le  were d e l e g a t e s  anyone c o u l d  speak o r  v o t e  
a t  t h e  mee t ings .  Most peop le  were workers .  A b i g  problem was 
t h a t  a f t e r  t h e  agenda was f i x e d  f o r  t h e  mee t inq  a d d i t i o n a l  
i t e m s  always a rose . "  ( ' 3 )  
The e l e c t e d  s e c r e t a r i a t  was composed o f  s i x  d e l e g a t e s  f rom CTs, f o u r  
f rom CMs and f i v e  f r o m  t h e  s o l d i e r s '  commissions of t h e  l o c a l  b a r r a c k s .  
The f o ! l o w i n g  worke rs '  commissions were rep resen ted  on t h e  s e c r e t a r i a t :  
Setenave, s h i p y a r d s  4000 workers  
E n t r e p o s t o ,  a c a r  assembly f i r m  
S e c i l ,  a cement f i r m  
731 workers  
1000 workers  
SAPEC, chemica l  D roduc ts  949 worke rs  
Conservas U n i t a s ,  f i s h  cann ing  f a c t o r y  98 workers  
Bronzes C e t o b r i g a .  a bronze-metal  workshoD 24 workers.  ( 1 4 )  
Subseauent ly  t h e r e  were changes i n  r e p r e s e n t a t i o n .  EntreDOStO, dominated 
by t h e  PCP, was a lways  p r e s e n t .  The r e s i d e n t s '  commissions i n t i t i a l l y  
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rep resen ted  were B a i r r o  do L i c e u ,  4 Caminhos, M a t a l h i d o s ,  and Sao 
G a b r i e l .  Downes deDiCtS these  as b e i n g  among t h e  most a c t i v e  and 
m i l i t a n t .  ( 1 5 )  
Al though  t h e r e  were two b a r r a c k s  o n l y  one, t h a t  o f  t h e  .local i n f a n t r v  
reg iment  R I S .  was i m ~ o r t a n t  and a l l  t h e  s o l d i e r s  belonged t o  it. 
"The s o l d i e r s  s e n t  f i v e  people.  They were e l e c t e d  by t h e  
s o l d i e r s  themselves. I cannot say how r e p r e s e n t a t i v e  t h e y  were 
o f  t h e  b a r r a c k s  because we weren ' t  i n  t h e  army b u t  t h e y  were 
e l e c t e d  somehow. They had an i n t e r n a l  o r g a n i s a t i o n  t h e r e .  
There were no o f f i c e r s  amongst t h e i r  de lega tes .  
3ne cannot be su re  whether t h e  d e l e g a t e s  from t h e  CTs were 
always e l e c t e d .  I t  i s  was t r u e  t h a t  most o f  t h e  t i m e  they  
would go back t o  t h e i r  commissions and r e p o r t  back. I t h i n k  
they  d i d .  
The s e c r e t a r i a t  needed t o  g i v e  a s t r o n g e r  l e a d  b u t  it was ve ry  
d i f f i c u l t .  There was so much i n f o r m a t i o n .  We d i d n ' t  have t i m e .  
I t  was a problem t h a t  was never  so lved.  When the  s o l d i e r s  
spoke i t  was l i k e  God SDeaking. I t  was t h e  s o l d i e r s '  moment. 
They knew l o t s  o f  t h i n g s  which nobody e l s e  knew. What was 
go ing  on, i n  t h e  army, i n  t h e  government. I t  took  up a l o t  o f  
t;me . . .  and l e f t  ve ry  l i t t l e  f o r  d i s c u s s i n g  o u r  own problems. 
And then  t h e r e  were t h e  people f rom t h e  co -opera t i ves  who 
wanted t o  p r e s e n t  t h e i r  own s t o r i e s .  . . .  The s e c r e t a r i a t  
c o u l d n ' t  c o n t r o l  them. 
I d o n ' t  remember us e v e r  r e s o l v i n g  i ssues  by v o t i n g .  Most o f  
t h e  t i m e  t h e r e  were p roposa ls .  And everybody ag reed . "  ( 1 6 )  
I n  comparison w i t h  t h e  a c t i v i t i e s  o f  o t h e r  c o - o r d i n a t i n g  o r g a n i s a t i o n s  
those  o f  t h e  Comite de L u t a  were w e l l  p u b l i c i s e d .  T o t a l  a t tendance a t  
a l l  t h e  commit tee meet ings was apDrox imate ly  2500 o u t  o f  a c i t y  
p o p u l a t i o n  o f  70,000. A f t e r  t h e  worke rs '  t ake -ove r ,  0 Setubaiense,  t h e  
main l o c a l  paper .  gave c o n s i d e r a b l e  coverage. Fo r  example t h e  i s s u e  o f  
5th November p u b l i s h e d  d e t a i l s  on the f i r s t  column o f  i t s  f r o n t  page, 
c a r r i e d  o v e r  t o  t h e  whole o f  page t h r e e .  About 300 people were s a i d  t o  
have a t tended .  The agenda was 
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M a t t e r s  a r i s i n g  
S e l f  C r i t i c i s m s  of t h e  Comite de L u t a  
P r e s e n t a t i o n  o f  p l a n  bv t h e  hous ing  ( h a b i t a t i o n )  group 
Proposa l  f o r  t h e  s e c r e t a r i a t  f o r  new fo rms o f  o r g a n i s a t i o n  
I n o u i r v  : n t o  7 t h  March. 
The r e p o r t  c o n t i n u e d  t o  g i v e  d e t a i l s  o f  t h e  d i s c u s s i o n  DIUS a l l  t h e  
- e s o l u t i o n s  t h a t  # e r e  p u t  t o  t h e  mee t ing .  ( 0  SetubaTense 5 / 1 1 / 7 5 ,  Dage 1 
and 3 ) .  One o f  t h e  r e s u i t s  of t h e  p u b l i c i t y  and openness was t h a t  t hepe  
w3.s a c o n s i d e r a b l e  p a r t i c i p a t i o n  and p u b l i c  i d e n t i f i c a t i o n  w i th  t h e  
Comite de L u t a .  
I: s h o u l d  be no ted  t h a t  i n  s p i t e  o f  t h e  p ledge  t h a t  t h e  commit tee would 
ncit spend t i m e  d i s c u s s i n g  o r g a n i s a t i o n  i t  found i t  had t o  do so when it 
recogn ised  t h a t  t h e r e  were Droblems o f  c o - o r d i n a t i o n  and i s o l a t i o n .  The 
p r e v i o u s  i ssue  of 0 Setubalense had c a r r i e d  a ma jo r  r e p o r t  f rom t h e  
Comissao [ le Moradores da Q u i n t a  A l v e s  da S i l v a .  T h i s  r e p o r t  i n c l u d e d  a 
head ing  'Comi te  de L u t a  - So lucao i d e a l ? '  and went on 
'The Comite de L u t a  p l a y s  an i m p o r t a n t  D a r t  i n  s t r e n g t h e n i n g  
t h e  s t r u g g l e  f o r  Popu la r  Power and b u i l d i n g  t h e  a l l i a n c e  
between t h e  work ing  c l a s s ,  l andworke rs  and members o f  t h e  
m i l i t a r y .  I t  i s  t h e  b e s t  s o l u t i o n  p o s s i b l e ,  e n a b l i n q  mass 
m o b i l i s a t i o n .  
It i s  acknowledged t h a t  i t  has n o t  been f u n c t i o n i n g  p r o p e r l y .  
Because i t  was dominated by a few c l i q u e s  o r d i n a r y  Deolpe 
d i d n ' t  p a r t i c i p a t e .  
But  i t  i s  o u r  d u t y  t o  make t h e  b e s t  o f  what we have. 
We need t o  make i t  p o s s i b l e  f o r  t h e  l o c a l  peop le  t o  know t h e  
days and t i m e s  o f  t h e  i t s  mee t ings " .  ( 1 7 )  
The o r g a n i s a t i o n  was i n c r e d i b l y  open, f l e x i b l e  and democra t i c  b u t  i t  was 
accused of b e i n g  e l i t i s t .  
" i n  and o u t  o f  t h e  Cornite de L u t a  we c r e a t e d  s e v e r a l  groups t o  
dea l  w i t h  h a b i t a t i o n ,  worke rs '  problems, c o u n t r y  and c i t y  and 
e d u c a t i o n  b u t  t h e s e  came l a t e r  - c l o s e  t o  November 1 5 .  The 
Cornite de L u t a  was r e p r e s e n t e d  i n  each group. P roposa ls  f rom 
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t n e  qrouos were p resen ted  r e q a r d i n g  r e n t s ,  d i s t r i b u i o n  o f  f a rm 
oroduce and e d u c a t i o n  problems."  ( 1 8 )  
Some o f  t nese  4fouDs c a r r i e d  on a f t e r  t h e  Comite de L u t a  i t s e l f  ceased 
t o  meet i n  D u b l i c .  Paul  Foot w r o t e  i n  t h e  New Statesman i i 9 / 1 2 / 7 5 )  about 
t h e  Committee of Consumption. 
'The Committee o f  Consumption was formed o n l y  a few weeks ago 
t o  deal  w i t h  an u r g e n t  problem f o r  t h e  w o r k i n g  peoDle o f  
Se tuba l .  The p r i c e  o f  f ood  was becoming i n t o l e r a b l e .  A t  t h e  
same t i m e ,  t h e  fa rmworke rs '  co -opera t i ves  which had occupied 
t h e  farms i n  t h e  h i n t e r l a n d  were f i n d i n g  i t  i m p o s s i b l e  t o  s e l l  
t h e i r  h a r v e s t .  The middle-men, t h e  merchants who had 
d i s t r i b u t e d  food  from farms under p r i v a t e  c o n t r o l ,  had 
b o y c o t t e d  t h e  co -opera t i ves .  There was s u r p l u s  food  r o t t i n g  i n  
t h e  COUntfYSlde, and i n c r e a s i n g l y  desperate hunger i n  t h e  
town. . . . . 
'he Committee o f  Consumption is  n o t  i n t e r e s t e d  i n  i s o l a t e d  
U top ia .  I t  i n t e n d s  t o  spread i t s  i n f l u e n c e .  A t  Mar inha Grande, 
n o r t h  o f  L i sbon ,  f o r  i n s t a n c e ,  t h e r e  i s  a f a r m e r s '  
c o - o p e r a t i v e  which makes wine.  I t  i s  c r u e l l y  b o y c o t t e d  by t h e  
merchants who deal  o n l y  w i t h  p r i v a t e  l a n d l o r d s  and sma l l  
Deasant farmers.  So i n  t he  n e x t  two weeks, 70,000 l i t r e s  o f  
wine w i l l  be b rough t  t o  S e t u b a l ,  and s o l d  t h r o u g h  t h e  
r e s i d e n t s '  commissions a t  cos t  o r i c e .  As t h e  Committee o f  
Consumotion grows, so i t  w i l l  charge mark-ups f o r  t r a n s p o r t  
and o t h e r  expenses. But  i t s  p r i n c i p l e s  w i l l  n o t  change. They 
a re ,  s i m p l y ,  t h a t  o r o d u c t i o n  meets t h e  needs o f  t h e  work ing  
people:  t h a t  everyone, p roducers  and consumers, b e n e f i t s ,  b u t  
no one makes a p r o f i t . "  ( 1 9 )  
It has been suggested by Downes t h a t  t h e  CMs and CTs and t h e  
A g r i c u l t u r a l  co -opera t i ves  shou ld  have had t h e i r  own s e c r e t a r i a t s .  He 
auotes a member o f  a r e s i d e n t ' s  commission: 
"problems of  t h e  f a c t o r i e s  were d i scussed  w i t h  t h e  moradores, 
and problems o f  the moradores were d i scussed  w i t h  t h e  workers;  
and t h e r e  were o t h e r  problems t h a t  d i d n ' t  r e a l l y  have a n y t h i n g  
t o  do w i t h  t h e  DeoDle t h e r e ,  'but  t h e y  spent hours a r g u i n g  
about them." ( 2 0 )  
A f t e r  2 5  November separa te  s e c r e r a r i a t s  were i n  f a c t  e s t a b l i s h e d  f o r  t h e  
CMs and C T s .  One o f  the  v e r y  s t r e n g t h s  o f  t h e  commit tee however was i t s  
a b i l i t y  t o  l i s t e n  t o  a wide range o f  problems and t o  t r y  t o  fo rmu la te  
s o l u t i o n s .  
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Deso i te  t h e  c r e a t i o n  of workinci groups.  some o f  which met almost every 
r i q h t .  +he accusa t ion  of  e l i t i s m  i s  echoed e lsewhere,  i n c l u d i n g  t n e  
s tudv  bv Downes. I t  shou ld  be remembered t h a t  t h e r e  were a l o t  o f  
o r q a n i s a t i o n s  t o  m o b i l i s e ,  manv o f  them h e a v i l y  i n f l u e n c e d  by p a r t i s a n  
Dodies such as t h e  PCP.  
"We had a t  one t i m e  t h e  a t t e m p t  by t h e  camafa. t o  o r g a n i s e  t h e  
r e s i d e n t s '  commissions i n  accordance w i t h  t h e  Ffegues ia  
boundar ies.  By November t h e  25th t h e  PCP had begun t o  
c r i t i c i s e  open ly  and t o  b o l s t e r  a l t e r n a t i v e  o r g a n i s a t i o n s  such 
as  t h e  CTs o f  t h e  C i n t u r a  de Se tuba l .  T h i s  was v e r y  con fus ing .  
There was a l o t  o f  c o n f u s i o n  amonq workers and t e n a n t s . "  ( 2 1 )  
The a c c u s a t i o n  o f  e l i t i s m  i s  more than  c a r p i n g  by d isenchanted 
s e c t a r i a n s .  I n  a r e v o l u t i o n a r y  s i t u a t i o n  new s t r u c t u r e s  may w e l l  n o t  be 
able t o  Drov ide  t h e  r e q u i r e d  openness and democracy. Wh i le  t h e  committee 
d i d  b r i n g  about c e r t a i n  p o l i t i c a l  changes i n  t h e  c i t y ,  g i v e n  t h e  l i m i t e d  
t i m e  s c a l e ,  i t  c o u l d  n o t  d r a s t i c a l l y  a f f e c t  t h e  q u a l i t y  o f  l i v e s  o f  
peoDie i n  t h e i r  b a i r r o s  and f a c t o r i e s .  Indeed it d i f f e r e d  f rom more 
t r a d i t i o n a l  r e p r e s e n t a t i v e  bod ies  such as l o c a l  c o u n c i l s  and p a r t i e s ,  i n  
t h a t  i t  emphasised t h a t  changes c o u l d  u l t i m a t e l y  o n l y  be brought  about 
bv t h e  people themselves. 
4 What about  the Workers? 
Tne Comite de L u t a  i s  o f  o u t s t a n d i n g  i n t e r e s t  because it managed a t  
t i m e s  t o  b r i d g e  economic and p o l i t i c a l  i ssues .  I t  a s p i r e d  t o  break down 
t h e  b a r r i e r s  o f  s e c t i o n a l i s m  and economics and t o  l e a d  a l l  s e c t i o n s  o f  
t h e  work ing  c l a s s  i n  Se tuba l .  I t  was b r o a d l y  r e p r e s e n t a t i v e .  But  i t  i s  
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necessarv t o  examine c l o s e l v  i t s  r e l a t i o n s h ? p  w i t h  t h e  CTs and t h e  
s t r u q g l e s  i n  t h e  workplaces.  
I t  nas a l r e a d v  been o o i n t e d  o u t  t h a t  w h i l e  t h e  C T S  were welcomed i n  t h e  
Poou ia r  Assembl ies,  i n  p r a c t i c e  t h e i r  v o i c e s  were drowned bv t h e  n o i s i e r  
immediate problems o f  t h e  oopulace. T h i s  happened even i n  t h e  Setubal  
Comite de Lu ta :  
" t h e r e  was always a c e r t a i n  amount o f  t e n s i o n  between t h e  CMs 
and t h e  CTs. I t  was t h e  presence o f  t h e  worke rs '  commissions 
t h a t  gave t h e  Committee i t s  s t r e n g t h ,  as a l l  were aware a t  t h e  
t i m e .  But  t n e  CMs c l e a r l y  had a dominant r o l e  in i t ,  and when 
any group was m i s s i n g  f r o m  a meet ing i t  was more l i k e l y  t o  be 
a worke rs '  commission t h a n  a C M . "  ( 2 2 )  
The r e l a t i o n s h i p  w i t h  t h e  CTs was o f t e n  d iscussed.  A t  t h e  meet ing o f  
November 1 2  t h 
" t h e r e  were about  100 peop le  a t  i t s  peak. This meet ing had 
about one t h i r d  t h e  usual  number o f  people.  Everyone was upse t  
t h a t  t h e  commit tee was n o t  go ing  w e l l  and t h e r e  were d i f f e r e n t  
e x p l a n a t i o n s  g i v e n  from t h e  Setenave person.  i t  was p o i n t e d  
o u t  t h a t  t h e r e  were o n l y  two o r  t h r e e  worke rs '  commissions 
he re . "  ( 2 3 )  
Many people regarded t h e  p o i n t  o f  p r o d u c t i o n  as p r i m a r y ,  and saw 
workplace o r g a n i s a t i o n  as b e i n g  more i m p o r t a n t  t han  neighbourhood 
o r g a n i s a t i o n .  
Suppor te rs  were se1 f - c r i  t i c a l  
'The commit tee was accused o f  n o t  t a k i n g  up t h e  problems here.  
Wh i le  a c t i o n  i s  t a k i n g  p.1ace o u t s i d e ,  t h e  committee was 
w a i t i n g  f o r  t h e  m i l i t a r y ,  t h e  MFA. But  t h e  Portuguese People 
must be a c t i v e .  Tney c a n ' t  w a i t .  Peop le ' s  i d e o l o g y .  u n l i k e  t h e  
p a r t i e s ' ,  cannot keep t h i n g s  o u t s i d e  the commit tee. But  most 
r e s i d e n t s '  commissions a r e  n o t  h e r e . "  ( 2 4 )  
D e s p i t e  s e t t i n g  up groups i n v o l v e d  w i t h  b u i l d i n g  and s h i p p i n g  t o  s tudy 
such problems many f e l t  t h a t  s o l u t i o n s  t o  economic problems d i d  n o t  l i e  
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w i t h i n  the scope o f  the  Comite de Luta:  
' I f  Setenave. Sapec. o r  Compal was i n  t r o u b l e  t h i s  was 
discussed and we t r i e d  t o  seek an economic s o l u t i o n .  The 
oroblem was t h a t  economic oroblems such as b u i l d i n g  ships o r  
automooi:es. could not be solved by a committee.. The 
? o l i ? i c a l  s i t u a t i o n  d i d  not  g ive t ime t o  so lve them. We know 
t h a t  a t  the  t ime the  p o l i t i c a l  s i t u a t i o n  was too  uncer ta in .  
Things were going t o  go one way o r  another.  So p o l i t i c a l  
organisation was r e a l l y  impor tan t . .  prepar ing f o r  t h e  fu tu re .  
This was a b i g  t o p i c  perhaps. I f  we had not  r e a l l y  cared about 
the  economic problems I don ' t  t h i n k  the  workers would have 
been there.  But perhaps the re  was too  much s t ress  on the  
D o l i r i c a l  s ide  - The army and the  s o l d i e r s  were the  most 
important people the re  and t h e i r  s t ress  was on what was 
o o l i c i c a !  not  economic.'' ( 2 5 )  
Yv f a r  the  most important s t rugg le  i n  t h i s  pe r iod  was t h a t  of the  
cons t ruc t i on  workers. The i r  reasons may not  have been s u f f i c i e n t l y  
p o l i t i c a l  f o r  the  young r e v o l u t i o n a r i e s  but  t h e  consequences o f  t h e i r  
ac t ions  had s t rong o o l i t i c a l  overtones. Hammond c la ims t h a t  they by 
'seeking wage increases and employment guarantees, had 
D r a c t i c a l l y  Dul led o f f  a coup d ' e t a t ' ' .  ( 2 6 )  
The Comite's most conspic ious f a i l u r e  t o  take  up a workers' s t rugg le  was 
i n  respect o f  t h e  b u i l d i n g  workers '  s t r i k e .  A t  t h e  meeting on 12th o f  
November 
"two cons t ruc t i on  workers came t o  speak about Azevedo ( t h e  
Prime M i n i s t e r )  and t h e  cons t ruc t i on  workers' demo. They j u s t  
t o l d  about i t ,  d i d n ' t  ask f o r  anyth ing from t h e  comnittee. 
Ne i ther  d i d  anyone i n  t h e  room propose any ac t ion .  I n  s p i t e  o f  
t h e  f a c t  t h a t  t h e  cons t ruc t i on  workers a t  t h a t  moment had 
barr icaded t h e  town square, and a government b u i l d i n g  i n  
Setubal as w e l l  as b a r r i c a d i n g  t h e  cons t i t uen t  assembly. I t  
j u s t  wasn't discussed." ( 2 7 )  
Tnis neglect  was ex t rao rd ina ry  i n  view o f  t h e  f a c t  t h a t  workers from 
many b u i l d i n g  f i r m s  had worked c l o s e l y  w i t h  t h e  Comite de Luta and CMs 
i n  the  c i t y .  Admi t ted ly  t h e  organ isa t ion  o f  t h i s  sec tor  was very uneven. 
Tne cons t ruc t i on  workers were o f t e n  ba re l y  organised. 
"It i s  d i f f i c u l t  t o  genera l ise about the  the  b u i l d i n g  workers. 
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On t h e  one hand t h e  b u i l d i n g  un ions  were ve ry  a c t i v e . . .  But 
t h e y  chanqed d i r e c t i o n s  e a s i l y  and manv t imes .  The b u i l d i n g  
worke rs '  commissions and i t s  people were v e r y  d i f f e r e n t  f rom 
t h e  peoole o f  Setenave and o t h e r  e n t e r o r i s e s .  They had a v e r y  
s o e c i f i c  way o f  speaking, o f  o o l i t i c a l  i n t e r p r e t a t i o n .  They 
r e a l l v  o n l y  ca red  about t h e i r  own bus iness .  t h e i r  own 
e n t e r p r i s e .  
I can r e c a l l  two examoles o f  t h i s  inwardness. Ernplovers 
o rgan ised  t h e i r  workers,  so b o t h  went on a demo a g a i n s t  t h e  
Camara because t h e v  s a i d  t h e  Camara was c o n t r o l l i n g  t h e  land. 
The mdnions never  went. 
The o t h e r  i n s t a n c e  was i n  Azeda where some houses were 
occupied. The man r e s p o n s i b l e  f o r  b u i l d i n g  t o l d  b u i l d i n g  
workers t h a t  i f  t h e  o c c u p i e r s  d i d  n o t  s t o p  t h e y  t h e  b u i l d e r s  
would n o t  have any work, so t h e y  went t h e r e  and e v i c t e d  t h e  
occupants themselves. The people t r i e d  t o  e x p l a i n  t h e i r  
reasons b u t  r e a l l y  t h e  workers t o o k  a v e r y  agg ress i ve  
00 s i t i on. " ( 2 8 ) 
Yet 
"on 2 5 t h  o f  November c o n s t r u c t i o n  workers c o l l e c t e d  b u l l d o z e r s  
and b locked  t h e  roads i n t o  Setubal  so t h a t  t h e  panhas, t h e  
army c a r s ,  c o u l d  n o t  go i n t o  t h e  c i t y .  They made t h e  f i r s t  
movement. They were ve ry  s p e c i a l  p e o p l e . "  ( 2 9 )  
5 Above P a r t i e s ?  
I t  was i n e v i t a b l e  t h a t  t h e  o o l i t i c a l  i ssues  o f  t h e  day were d iscussed.  
A f t e r  a l l  t h e  commit tee came t o g e t h e r  i n  response t o  t h e  6 t h  P r o v i s i o n a l  
Government o f f e n s i v e  a g a i n s t  t h e  p o p u l a r  movement. 
' I  must emphasise t h a t  t h i s  was t h e  p o l i t i c a l  moment when 
evervbody was i n  agreement. A l l  t h e  l e f t  o a r t i e s  agreed about 
t h e  danger t o  t h e  r e v o l u t i o n .  I t  was n o t  o n l y  t h e  o r g a n i s a t i o n  
b u t  a l s o  a convergence o f  s p i r i t  which made t h i s  one ( t h e  
Comite de L u t a )  a l i t t l e  more t h a n  t h e  o t h e r s . "  ( 3 0 )  
D i s c u s s i o n  a t  e v e r y  mee t ing  would u s u a l l y  be dominated by e x t e r n a l  
even ts .  ' E x t e r n a l '  i s  a m i s l e a d i n g  a d j e c t i v e  because i t  conveys t h e  i d e a  
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t h a t  t h e y ,  i n  S e t u b a l .  c o u l d  n o t  a f f e c t  t h e  outcome o f  t h e  r e v o l u t i o n .  
What was qo ing  t o  haDpen t o  t h e  r e v o l u t i o n ? .  What c o u l d  t h e y  do? These 
i l u e s t i o n s  were asked r e o e a t e d l y .  
Granada's World I n  A c t i o n  t e l e v i s e d  t h e  meet ing o f  October t h e  13th. 
whicn dec ide0 t o  back t h e  o c c u p a t i o n  o f  0 Setubalense. There was a l s o  a 
d 7 s c u s s i o n  about a r e s i d e n t s '  commission which had s e i z e d  land  i l l e g a l l v  
and tnen a p o l i e d  f o r  and r e c e i v e d  government a s s i s t a n c e  f o r  t h e i r  
s e l f - h e l o  b u i l d i n g  scheme. The response t o  t h e  announcement from t h e  
quvernrnent t h a t  a l l  r e v o l u t i o n a r y  groups and commissions were t o  be 
disarmed was n o t  on t h e  Dlanned agenda. 
' L e t ' s  trv t o  understand what t h e y  want t o  do w i t h  us. The same 
t h a t  was done i n  C h i l e  and i f  t h e y  have n o t  done i t  y e t  he re  
:t ' s  because t h e  m a j o r i t y  of s o l d i e r s  a r e  peoDle l i k e  us. I f  
n o t  we would have been k i l l e d  a l r e a d y .  What a r e  t h e y  d o i n g  i n  
C h i - e ?  They k i l l  and t o r t u r e  people and t h i s  i s  what t h e y  w i l l  
do t,o us  when t h e y  t a k e  away the  arms t h a t  a r e  a l r e a d y  i n  t h e  
hands o f  t h e  people.  What is  o u r  answer t o  these  people go ing  
t o  be?' '  ( 3 1 )  
I: i s  c r u c i a l  t o  s t r e s s  t h a t  t h e  commit tee was more t h a n  a c o l l e c t i o n  o f  
p o l i t i c a l  a c t i v i s t s .  I t  was a f r o n t  u n i t e d  i n  common a c t i v i t i e s ,  d e s p i t e  
p o i i t i c a l  d i f f e r e n c e s .  I t  had a l i f e  l i k e  t h a t  o f  many o t h e r  apartidaria 
o r g a n i s a t i o n s ,  which a f f e c t e d  t h e  ways t h a t  t h e  p a r t i e s  i n t e r v e n e d .  
'Sometimes t h e  s logans o f  t h e  p a r t i e s ,  t h e  PRP i n c l u d e d ,  d i d  
n o t  c o i n c i d e  w i t h  t h e  d i s c u s s i o n .  Sometimes t h e  p a r t , i e s  even 
spoke w i th  a language which made people laugh. I t  was r e a l l y  
d i f f i c u l t  f o r  a p a r t y  t o  c o n t r o l  t h e  process,  i n c l u d i n g  t h e  
PRP. The PRP was i n  a b e t t e r  p o s i t i o n  because i t  always 
defended t h e  autonomous o r g a n i s a t i o n ,  and d i d  n o t  mind i f  t h e  
o r g a n i s a t i o n  went i n  d i r e c t i o n s  o t h e r  t h a n  i t  wished. 
I t h i n k  t h a t  what happened i n  Setubal  was ve ry ,  v e r y  
: n t e r e s t i n g .  I l e a r n t  a l o t .  I l e a r n t  t h a t  peop le  can o r g a n i s e  
and d i s c u s s  t o g e t h e r  even when t h e y  have D o l i t i c a l  
d i f f e r e n c e s .  I remember one p o l i t i c a l  d i s c u s s i o n .  p r i o r  t o  a 
demons t ra t i on  o rgan ised  by the PCP, MES, UDP, L C I ,  PRP and 
MRPP. I t  was dec ided  t h a t  t h e  s logans would be b y  consensus. 
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Thev would neve r  be v o t e d  on. They wou ld  t a l k  u n t i l  agreement 
was -eached. And t h e y  d i d .  
I remember t h a t  tne g r e a t e s t  argument was ove r  t h e  UDP 
p rooosa l  o f  t h e  s logan  ' A g a i n s t  a l l  i m p e r i a l i s m '  and t h e  PCP 
d i d n ' t  want t h i s  because f o r  them t h e r e  i s  o n l y  one 
i m o e r i a l i s m ,  Yankee i m p e r i a l i s m .  o f  course .  E v e n t u a l l y  peop le  
s e t t l e d  f o r  some s o r t  o f  s logan  a g a i n s t  e x t e r i o r  agg ress ions .  
But  what was c u r i o u s  was t h e  c a p a c i t y  t o  agree. Cur ious  
because most o f  t h e  t i m e  was spen t  on arguments l i k e  t h i s .  
O f t e n  we would have 2 hou rs  o f  t a l k  about  Russ ia ,  about t h e  
I l n i t e d  S t a t e s ,  abour China. 
Iii t i e  Co i r i t e  de L u t a  l e n g t h y  d i s c u s s i o n  around s u c l  i t e m s  
d i d n ' t  haopen. There was v e r y  l i t t l e  p a r t y  p o l i t i c a l  
d i s c u s s i o n .  Even t h e  MRPP was a f f e c t e d .  I t  was v e r y  s t r a n g e  
because t h e y  had a p a r t i c u l a r  way of speak ing  and w r i t i n g .  
When t h e y  spoke l i k e  t h i s  on t h e  Comite de L u t a  a l l  t h e  peop le  
laughed. So t h e v  neve r  spoke i n  t h a t  way aga in ,  t h e y  spoke i n  
ano tne r  way, as i f  t h e y  were humans. They l e a r n e d  how t o  
soeak. I t  was a Drocess i n  wh ich  even t h e  p a r t i e s  l ea rned  how 
t o  SDeak." ( 3 2 )  
.4nxious n o t  t o  s c l i t  t h e  u n i t y  t h e  p a r t i e s  d i d  n o t  f o r c e  a 'vote. But  
t n a t  c a r r i e d  t h e  danger t h a t  i s s u e s  c o u l d  be fudged. Nobody h a v i n g  taken  
any p a r t i c u l a r  s tand ,  i t  was d i f f i c u l t  t o  j udge  subsequent ly  t h e  
v a l i d i t y  o f  any o p i n i o n .  I n e v i t a b l y  t h e r e  were D o l i t i c a l  d i f f e r e n c e s  i n  
t h e  debates .  M i l i t a n t s ,  even though t h e y  may n o t  have waved p a r t y  f l a g s ,  
were a s s o c i a t e d  w i t h  p a r t i e s ,  and p a r t i e s  w i t h  p a r t i c u l a r  StandDOintS. 
I n  Se tuba l  t h e  D r o p o r t i o n  who v o t e d  f o r  t h e  S o c i a l i s t  and Communist 
p a r t i e s  was v e r y  h i g h ,  t o  t h e  d e t r i m e n t  o f  t h e  c e n t r e  and c o n s e r v a t i v e  
p a r t i e s  i t h e  PPD and C O S ) .  There were a l s o  many peop le  i n f l u e n c e d  by t h e  
r ? v o : u t i o n a r y  l e f t .  Downes i n  h i s  t h e s i s  SymDathises w i th  t h e  popu la r  
Dower movement. The p i t v  i s  t h a t  a t  no p o i n t  does he name any p a r t i e s  o f  
t l -e f a r  l e f t  o r  even t r y  t o  ana lyse  t h e i r  c o n t r i b u t i o n .  
A l though  t h e  Comite was much more than the c r e a t i o n  o f  t h e  
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p o l i t i c a l l y - c o n s c i o u s  few i t  had been s e t  up by a p o l i t i c a l  vanguard. 
The Comite and o a r t v ( i e s )  i n t e r a c t e d  w i t h  each o t h e r .  I n i t i a t i v e s  were 
d e r i v e d  'ram exDer iences  o f  t h e  r e c e n t  oas t  and depended w o n  those  wno 
had earned t h e  r i g n t  t o  l e a d  i n  t h e i r  own commissions. 
Many weaknesses were a s s o c i a t e d  w i t h  t h e  r o l e  o f  t h e  f a r  l e f t :  
'The oroolem o f  t h e  %mi te  de L u t a  and even t h e  CTs was a o t  
wnetner t h e  l e a d e r s h i p  reDor ted  back o r  n o t  b u t  t h a t  most o f  
t h e  t i m e  these  a c t i v i s t s  were a m i l i t a n t  m i n o r i t y .  T h i s  
weakness i s  v e r y  i m p o r t a n t  t o  t h e  unders tand ing  o f  t h e  success 
o f  t h e  November 2 5  o f f e n s i v e .  The k i n d  o f  d i s c u s s i o n  t h a t  t o o k  
o l a c e  i n  t h e  Comite de L u t a  c o u l d  n o t  be h e l d  i n  t h e  o l a c e  o f  
work. I t  was v e r y  D o l i t i c a l .  I t  was t h e  d i s c u s s i o n  o f  a 
m i n o r i t y  - t h e  ' n t e l l i g e n t s i a  w i t h i n  t h e  worke rs '  movement. 
Even on t h e  CTs t h e  d e l e g a t e s  t o  t h e  Comite de L u t a  were those  
who, a l t n o u g h  s i n c e r e  and honest ,  were a l r e a d y  open t o  t h e  
i d e a s  of t h e  Comite de Lu ta .  
So t h e  Comi te ' s  main weakness was t h a t  i t  d i d  n o t  COrreSDOnd 
t o  t h e  p o o u l a r  o r g a n i s a t i o n  i n  i t s  bases. There were w i d e l y  
d i f f e r i n g  l e v e l s  o f  p o l i t i c a l  consc iousness .  The m i l i t a n t  
m i n o r i t y  was v e r y  busy and i t  had no t i m e  t o  o r g a n i s e  
feedback. Time was v e r y  s h o r t ,  a y e a r  t o  accomDlish so many 
t h i n g s .  ?he peop le  from t h e  slums ( b a i r r o s  de l a t a )  never  d i d  
l i k e  t h e  Comite de L u t a  o r  t h e  CM because t h e y  d i d  n o t  f e e l  
a n y t h i n g .  There were no problems about  'homes' as  t h e y  d i d  n o t  
have any. They never  t h o u g h t  o f  t h e  Comite de Lu ta ,  as 
' u s " ' '  ( 3 3 )  
6 The P a r t  P layed  _by._The PRP 
I n  1975 ,  t owards  t h e  end o f  August,  I asked some o f  t h e  l e a d i n g  PRP 
m i l i t a n t s  how s t r o n g  t h e y  and t h e  f a r  l e f t  were i n  Se tuba l .  The 
a t tendance  f o r  t h e  meet ings ,  It must be suggested, a r e  apocrypha l .  
We had o n l y  one p u b l i c  r a l l y  i n  Se tuba l  as o u r  main concern  i s  
w i t h  workers .  10,000 peop le  came t o  t h i s  meet ing .  The LUAR 
h e l d  a m e e t i n g  o f  5.000. A f t e r  25th A p r i l  peop le  were l i k e  
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l i t t l e  c h i l d r e n  . . .  hungry  f o r  p o l i t i c s .  The f a c t o r y  u n i t s  have 
h e l d  manv mee t ings ,  UD t o  500-700 came t o  t h e  one a t  t h e  
bronze f a c t o r y .  1000 peop le  went t o  t h e  one ( i n d u s t r i a l  
m e e t i n g )  c a l l e d  by t h e  Se tuba l  PRP. 
I t  i s  h a r d  t o  t e l l  how many u n i t s  we have i n  t h e  f a c t o r i e s  
because we have one o r  two members i n  many d i f f e r e n t  p l a c e s ,  
as w e l l  as SvmpathiSerS. We have 4 members i n  C e t o b r i g a  
Bronzes and 6-7 b u i l d i n g  workers  i n  T r o i a .  . .  We do n o t  kncw 
how many members we have i n  t h e  army - one s o l d i e r  knows t h e  
members and l e  b r i n g s  a l o n g  t h e  money from them members and 
o t h e r  s u p p o r t e r s .  
We a r e  s e l l l n q  o n l v  200 Dapers now." ( 3 4 )  
A comrade f rom t h e  s h i p y a r d  t o l d  me h i s  e s t i m a t e  o f  t h e  number of p a r t y  
m i l i t a n t s  i n  Setenave 
'PCP !50 .  UDP 50? PRP 15. MRPP 6.  S o c i a l i s t  P a r t y  a m a l ?  c e l l .  
MES I S  i n s i g n i f i c a n t .  PRP has a g rowing  number o f  
sympa th i se rs ,  about  40. The PCP has s tayed  r o u g h l y  t h e  same 
s i z e .  We s e l l  about  80 papers . "  ( 3 5 )  
The number o f  p a r t y  m i l i t a n t s  i n  Setenave and t h e  numbers who were 
Drepared t o  a t t e n d  meet ings  i n  Se tuba l  a r e  an i n d i c a t i o n  t h a t  i t  was 
o o s s i b l e  f o r  r e v o l u t i o n a r i e s  t o  r e c r u i t  members and t h a t  many 
non-members were a t t r a c t e d  by t h e  i d e a s  o f  t h e  f a r  l e f t .  However these  
numbers a l s o  g i v e  some i n d i c a t i o n  o f  t h e  gap between t h e  PRP comrades 
and those  who were b e i n g  a t t r a c t e d  towards  i d e a s  of r e v o l u t i o n .  The f a c t  
was t h a t  o u t s i d e  t h e  Communist P a r t y  t h e r e  d i d  n o t  e x i s t  a p a r t y  wi th  a 
t r a d i t i o n  of s u s t a i n e d  mass work. 
Many o f  t h o s e  i n t e r v i e w e d ,  and v i s i t o r s ,  n o t i c e d  t h e  PRP i n f l u e n c e .  For 
e*ample  a t  t h e  mee t ing  o f  November 1 2 t h  
"The PRP i s  i n  t n e  l e a d e r s h i p .  I t  c o n s t i t u t e d  t h e  m a j o r i t y  on 
t h e  commi t tee  and a PRP member was c h a i r i n g  t h e  m e e t i n g . "  ( 3 6 1  
"The predominant  p a r t y  i n f l u e n c e s  were those  o f  t h e  PCP and t h e  
PRP. The PRP was i n  t h e  m a j o r i t y ,  even on t h e  worke rs '  
commissions. Some commissions were n o t  o f  one c o l o u r .  I n  some 
we had PCP i n  "PRP" commissions. E n t r e  Pos te  was a lways  
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pcp. " ( 3 7 ) 
'The s o l d i e r s '  commissions sen t  d e l e g a t e s  t o  a l l  meet ings and 
were amongst t n e  most a c t i v e  people t h e r e .  Two members o f  t h e  
PRP were i n  t h e  s o l d i e r s '  commissions, b u t  l o t s  o f  o t h e r s ,  
i n c l u d i n g  one M a o i s t .  tended t o  be i n f l u e n c e d  by t h e  
PRP. ' '  ( 3 8 )  
I s a b e l  Guerra d e s c r i b e d  t h e  r o l e  o f  t h e  PRP i n  g r e a t  a e t a i l .  
' I  was i n v o l v e d  w i t h  t n e  comrades from t h e  b e g i n n i n g  o f  t h e  
Committee. The i n i t i a l  i d e a  was t o  have a t r i - l a t e r a l  
o r g a n i s a t 7 0 n  - w i t h  s o l d i e r s .  workers and tenan ts .  
The PRP was r e a l l v  i m p o r t a n t  i n  t h i s  p r o p o s a l ,  c r u c i a l .  I 
t h i n k  t h e  i n t e n t i o n  t o  a t t a c k  c o n c r e t e  problems was r i g h t .  
Obviuus ly  t h e  PCP was i m p o r t a n t  i n  Setubal  and o v e r - a l l  had a 
s r e a t e r  base. a u t  we had l o t s  o f  people o rgan ised  and l o t s  o f  
sympath isers and manv o f  them were i n  o r g a n i s a t i o n s  o f  
c o - o r d i n a t i o n .  
Sometimes t h e  PRP d i d  a r range  caucuses, e s p e c i a l l y  b e f o r e  
impor-tant d i s c u s s i o n s ,  if t h e r e  was t ime.  These happened more 
f r e a u e n t l y  i n  t h e  COPS t h a n  t h e  Comite de L u t a  because we f e l t  
i t was l o s i n g  c o n t a c t  w i th  t h e  process.  I n  t h e  Comite de L u t a  
t h e y  were more d i f f i c u l t  t o  a r range  because even ts  were moving 
much more a u i c k l v  and we had no t i m e  f o r  d i s c u s s i o n .  
The ?des o f  e s t a b l i s h i n g  a s i n g l e  o r g a n i s a t i o n  r e p r e s e n t i n g  
t h e  t h r e e  f o r c e s  was proved c o r r e c t .  Bu t  i t  i s  easy t o  see now 
t h a t  t h e  PRP made m is takes  i n  t h e  Comite de Luta.  When we 
wanted t o  t a k e  UD an i s s u e  we d i d n ' t  always ensure t h a t  t h e r e  
nad been a g i t a t i o n  a t  t h e  base. Perhaps we d i d n ' t  have enougn 
oeop!e t o  make a l l  t h e  work. We spent t o o  much t i m e  o r g a n i s i n g  
2nd n o t  enough communicat ing and f o r  t h i s  we su f fe red  t h e  
consequences . . . 
Another i m p o r t a n t  q u e s t i o n  was t h e  connec t ion  between t h e  
economic s t r u g g l e  and t h e  s t r u g g l e  f o r  power. The PRP h e l d  t h e  
o p i n i o n  t h a t  t h e r e  was no room fo r  economic power (domain) and 
t h i s  made i t  more d i f f i c u l t  t o  e s t a b l i s h  good r e l a t i o n s  w i t h  
workers i n  the f a c t o r i e s .  Y e t  most worke rs '  l e a d e r s  f e l t  t h e  
need t o  be p r e s e n t  a t  t h e  Comite de L u t a  t o  d i s c u s s  issues.  
The d i s c u s s i o n s  were o n l y  o f  a sma l l  group o f  people and 
he lped  t o  widen t h e  gap between t h e  more advanced and t h e  
o t h e r  w o r k e r s . "  (39) 
Some argued t h a t  t h e  PRP's n e g l e c t  o f  t h e  workplace s t r u g g l e s  o v e r  
i ssues  such as wages. c o n d i t i o n s  and worke rs '  c o n t r o l  was a l s o  
a t t r i b u t a b l e  t o  o r g a n i s a t i o n a l  problems 
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" t h e  PRP had much b e t t e r  connec t ions  w i t h  t h e  CMs than  w i t h  t h e  
f a c t o r i e s .  " ( 4 0 1  
T h i s  i s s u e  has been covered elsewhere. The n a t i o n a l  l e a d e r s h i p  was more 
i n t e r e s t e d  i n  m a i n t a i n i n g  i t s  CRTSMs' p ro ,Jec t  t han  back ing  t h e  Comite de 
L u t a .  The CRTSMs had e s t a b l i s h e d  a c e n t r e  (sede)  on a busy s t r e e t  i n  
Setubal  i n  what had been a modern ShOD. I t  served no u s e f u l  f u n c t i o n  b u t  
i t  was n o t  o f f e r e d  t o  t h e  Comite de Lu ta .  I t s  con t inuance  was o r d e r e d  by 
L i sbon  because i t  was though t  i m p o r t a n t  t o  p r e t e n d  t h e  CRTSMs' movement 
was n o t  f i n i s h e d .  
-he PRP was i n  f a v o u r  o f  armed i n s u r r e c t i o n ,  and i t  i s  no s u r p r i s e  t h a t  
t h e  soeaker auoted by Granada T V  was one o f  i t s  members. Other  meet ings,  
t h rouqhou t  t h e  c o u n t r y .  cons ide red  t h e  same i ssue .  But  t h e  PRP gave t h e  
d i s c u s s i o n  a o a r t i c u l a r  dimension. 
The PRP a c t u a l l y  p e r m i t t e d  a dangerous con fus ion  between propaganda and 
o r e p a r a t i o n .  'Dangerous' because i t  a l l o w e d  t h e  o t h e r  s i d e  t o  accuse the'  
f a r  l e f t  of p l a n n i n g  a COUD. 
"There was much d i s c u s s i o n  about armed i n s u r r e c t i o n .  The Comite 
de L u t a  was a lways t a l k i n g  about  s e i z i n g  power b u t  d i d  n o t h i n g  
t o  make t h i s  f e a s i b l e .  There was no p r a c t i c a l  p r e p a r a t i o n ,  no 
m i l i t a r y  o r g a n i s a t i o n ,  no m i l i t i a .  There was no d i s t r i b u t i o n  
o f  arms. Some sma l l  groups came and asked f o r  arms b u t  never 
i n  Se tuba l .  I t  happened i n  Almada. An i n s u r r e c t i o n  i n  Setubal  
would have r e q u i r e d  t h e  arms o f  t h e  b a r r a c k s ,  n o t  t h e  PRP. 
A r e l a t e d  weakness was t h a t  the  problems o f  the  s o l d i e r s  were 
n o t  open ly  d i scussed  i n  t h e  meet ings.  The PRP was more 
i n t e r e s t e d  i n  d i s c u s s i n g  these  i n  a more c o n s p i r a t o r i a l  
manner." ( 4 1 )  
I f  one accep ts  t h a t  a p a r t y  such as t h e  PRP had an i m p o r t a n t  i n f l u e n c e  
i t  is  p o s s i b l e  t o  argue t h a t  t h e  p o l i c i e s  and m is takes  o f  t h e  p a r t i e s  - 
s u c h  as t h e  s e p a r a t i o n  o f  economic and p o l i t i c a l  s t r u g g l e s  and t n e  
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i nsu r rec t i ona ry  manoeuvres - d i d  in f luence,  f o r  b e t t e r  o r  worse, the  
ac t i ons  o f  t h e  Comite de Luta,  and the re fo re  t h e  s t rugg le  o f  the  people 
i n  Setubal .  
But i n  Setubal mistakes by t h e  PRP d i d  not  necessar i l y  become t h e  p o l i c y  
o f  t h e  Comite. PRP members, and o thers ,  were a f f e c t e d  by the  Comite 
i t s e l f .  I t  i s  d i f f i c u l t  t o  d i s t i n g u i s h  between t h e  r e a l  i n f l uence  o f  t h e  
l e f t  p a r t i e s  and t h e  general ideas o f  t h e  time. But t h e  evidence i s  t h a t  
t h e  Comite served as a p lace  f o r  learn ing ,  f o r  p a r t i e s  t o  l ea rn  as w e l l  
as people, f o r  t h e  vanguard t o  l ea rn  as w e l l  as t h e  base. I t  was c l e a r  
t h a t  r e v o l u t i o n a r i e s  cou ld  no t  s imply come along and ’make t h e  
connect ion’  between vanguard and base. I n  Setubal i t  seems t h e  vanguard 
had t o  l i s t e n  t o  t h e  base i f  i t  wanted t h e  base t o  l i s t e n  t o  it. 
Nevertheless i f  i t  were no t  f o r  t h e  comrades o f  t h e  PRP, who were 
committed t o  t h e  b u i l d i n g  o f  a ’ t r i - l a t e r a l ’  o rgan isa t ion ,  l i n k i n g  
s o l d i e r s ,  workers and tenants ,  t h e  Comite de Luta would no t  have 
eme rged . 
However impor tant  t h e  r o l e  o f  t h e  PRP they were n o t  t h e  on ly  f a c t o r .  The 
m i l i t a n c y  and u n i t y  i n  Setubal must a l s o  be a t t r i b u t e d  t o  t h e  s o c i a l  
composi t ion and t h e  i n d u s t r i a l  geography o f  t h e  Setubal area. There was 
a new and m i l i t a n t  working c lass .  There were a l so  l i n k s  w i t h  the  
landworkers o f  t h e  A len te jo  and a h i g h l y  developed housing s t rugg le .  (It 
was t h i s  res idents ’  movement which gave t h e  PRP a toe-hold and a base. 
They a l so  had a s i g n i f i c a n t  i n f l uence  i n  t h e  key barracks.) Un l i ke  
Lisbon and Por to  t h e r e  were no h igher  educat ional  i n s t i t u t e s  and t h e  
p ropor t i on  o f  r a d i c a l  p ro fess iona ls  was smal l .  
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Whatever i t s  problems and weaknesses, whatever the  reason f o r  the  
emergence o f  t he  Comite and however much one wishes t o  s t ress  o r  deny 
the  r o l e  o f  t he  PRP, t he  f a c t  i s  t h a t  t he  Comite managed t o  g ive  some 
i n d i c a t i o n  o f  what was poss ib le .  Indeed one has t o  go back a t  l e a s t  t o  
the  m i d - t h i r t i e s  (Spain and poss ib ly  France) t o  f i n d  equiva lent  examples 
i n  Western Europe o f  a workers’ counc i l .  
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1 T L G u t t i n g  o f  Popu la r  Power 
P a r t  One o f  t hese  c o n c l u s i o n s  c o n s i d e r s  some o f  t h e  more genera l  p o i n t s .  
Why d i d  t o e  p o p u l a r  power movement c o l l a p s e ?  What was t h e  r o l e  of 
re formism? What was t h e  o v e r - a l l  p a r t  p layed  by t h e  worke rs ’  c o u n c i l s ?  
I t  has been argued t h a t  worke rs ’  c o u n c i l s  u s u a l l y  emerge i n  r e v o l u t i o n s .  
I n  P o r t u g a l  t h i s  movement, by comparison, was f a i r l y  weak. We have t o  
ask why. O r g a n i s a t i o n a l  and p o l i t i c a l  o b s e r v a t i o n s  r e g a r d i n g  t h e  case 
s t u d i e s  w i l l  be l e f t  t o  P a r t  Two o f  t h e  conc lus ions .  The d i s t i n c t i o n  
between t h e  two s e c t i o n s  i s  t h a t  t h e  former i s  concerned w i t h  t h e  macro 
and l a t t e r  t h e  m i c r o  l e v e l .  
The c o l l a p s e  o f  r e s i s t a n c e  t o  t h e  coup o f  November 25th cannot be 
e n t i r e l y  a t t r i b u t e d  t o  the  a c t i o n s  o f  t h e  PCP and the i n e f f e c t i v e n e s s  o f  
t h e  f a r  l e f t .  I t  i s  i m p o r t a n t  t o  examine t h a t  s e c t i o n  of t h e  m i l i t a r y  
which suppor ted  p o p u l a r  power. 
T r a d i t i o n a l l y  t h e  m i l i t a r y  i s  t h e  agent  o f  t h e  c a p i t a l i s t  s t a t e ,  i t s  
p r i n c i p a l  organ o f  r e p r e s s i o n .  The i d e o l o g y .  o f t e n  accepted by t h e  
m i l i t a r y ,  i s  t h a t  t h e  armed f o r c e s  a r e  t h e r e  t o  defend t h e  S t a t e ,  o f  
which t h e y  a r e  p a r t ,  and n o t  p a r t i c u l a r  s e c t i o n s  o f  s o c i e t y .  When t h e  
macninery and t h e  power o f  the  S t a t e  c racks ,  as i t  sometimes does, t h e  
m i l i t a r y  may emerge f rom t h e  d i s a r r a y  as t h e  most coheren t  f o r c e .  
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The ’Movement o f  t h e  C a p t a i n s ’  was seen as p r o t e c t i n g  t h e  new 
n o n - f a s c i s t  s t a t e .  O r i g i n a l l y  l eaders  o f  t h e  MFA d i d  n o t  i n t e n d  i t  t o  
t a k e  up t h e  r e i n s  o f  power. That  the  fo rmer  r u l i n g  o l i g a r c h y  o f  b i g  
i n d u s t r i a l i s t s  and landowners was now weak and fragmented, and t h a t  
t h e r e  was no e s t a b l i s h e d  r e f o r m i s t  f ramework,  meant t h a t  t h e r e  was a 
power vacuum. I t  became i n c r e a s i n g l y  c l e a r  t o  t h e  MFA t h a t  a b s t e n t i o n  
was n o t  p o s s i b l e .  A s e c t i o n  o f  t h e  m i l i t a r y  r e v o l t e d  a g a i n s t  t h e  new, 
Dredominant ly  c i v i l i a n .  regime. The j u n i o r  o f f i c e r s  o f  t h e  MFA succeeded 
i n  n e u t r a l i s i n g  t h e  m a j o r i t y  o f  t h e  o f f i c e r  c l a s s  on t h e  grounds o f  
‘ s a v i n g  t h e  n a t i o n ’ .  They were p repared  t o  assume power, i n  t h e  name o f  
t h e  peop le .  The MFA was c o n s t a n t l y  b u t  by no means c o n t i n u o u s l y  
r a d i c a l i s e d  by t h e  peop le  t h a t  it p r o f e s s e d  t o  r e p r e s e n t .  T h i s  
r e - t h i n k i n g  had s t a r t e d  i n  A f r i c a  by A p r i l  2 5 t h  b u t  t h e  MFA was n o t  
o u t s t a n d i n g l y  p r o g r e s s i v e .  The d i s c r e d i t i n g  o f  Caetano and S p i n o l a  and 
t h e  l a c k  of a c r e d i b l e  r e f o r m i s t  s t r a t e g y  from w i t h i n  h e i p s  e x p l a i n  t h e  
dominance o f  the MFA. The power vacuum a l s o  h e l p s  e x p l a i n  t h e  a b i l i t y  o f  
t h e  worke rs ’  movement t o  a t t r a c t  and a c t i v a t e  s o l d i e r s  and o f f i c e r s .  
The r e a c t i o n  o f  t h e  o f f i c e r s  and t h e  s o l d i e r s  had a profound i n f l u e n c e  
on t h e  p o p u l a t i o n  t h a t  i t  c la imed  t o  r e p r e s e n t .  I t  was so s i g n i f i c a n t  
t h a t  i t  he lped  shape a new movement, t h a t  of Poder Popu la r .  Most o f  t h e  
j u n i o r  and m i d d l e  r a n k i n g  o f f i c e r s  had m i d d l e  c l a s s  backgrounds. The 
o r i g i n a l  demands o f  t h e  MFA - ‘Democracy, Development and 
3 e - c o l o n i a l i s a t i o n ’  - were commensurate w i t h  t h i s .  D e s p i t e  t h e i r  
backgrounds t h e  o f f i c e r s  o f  t h i s  group became f a r  more p o l i t i c a l l y  
aware, and as i n t e r m e d i a r i e s  and as a group the MFA heeded the  demands 
o f  oDpressed s e c t i o n s .  ( 1 )  
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Many o f  t h e  o f f i c e r s  were aware o f  t h e  o o s s i b i l i t y  o f  r e a c t i o n  i n  t h e  
fo rm ?f an extreme r i g h t  movement. readv t o  o r g a n i s e  a COUP and 
SUDSqUent r e o r e s s i o n .  The even ts  o f  September 28 th  and March 1 1 t h  were 
c o n s t a n t l v  c i t e d ,  and exaggera ted .  T h i s  s t r e s s  on t h e  ove r th row o f  
fasc ism b l u r r e d  t h e  d i s t i n c t i o n  between f a s c i s m  and c a p i t a l i s m .  
Edaggera t i on  of t h e  f a s c i s t  t h r e a t  encouraged an a p o c a l y p t i c  v iew o f  t h e  
r e v o l u t i o n a r v  p rocess .  Many, e s p e c i a l l y  t h e  newly c o n v e r t e d  m i l i t a r y ,  
f e 3 r e d  t h a t  t h e  v i c i o u s  take -ove r  i n  C h i l e  two years  b e f o r e  m igh t  be 
reDeated i n  P o r t u q a l .  
The movement f o r  p o p u l a r  power l o v e d  t o  h a t e  the  f a s c i s t s .  T h i s  p a s s i o n  
l e f t  them b l i n d  t o  t h e  n o n - f a s c i s t  enemy. Workers would have r e s i s t e d  
and pOSSibly d e f e a t e d  any c o n s e r v a t i v e  fo rces  o u t s i d e  t h e  MFA. The 
Dopu lar  movement was l o o k i n g  f o r  an e x t e r n a l  enemy, n o t  one w i t h i n  t h e  
MFA, and n o t  on t h e  l e f t  o f  t h e  p o l i t i c a l  spectrum. I t  i s  t r u e  t h a t  t h e  
d i s a r r a y  o f  t h e  r u l i n g  c l a s s  c o u l d  l e a d  i t  t o  t a k e  despera te  measures 
l i k e  t h e  a b o r t i v e  coup a t t e m p t s  o f  September 1974 and March 1975 .  Tne 
f e a r  of a r e p r e s s i v e  coup was f u r t h e r  f u e l l e d  by t h e  a c t i v i t i e s  o f  t h e  
r i g h t  i n  t h e  summer o f  1975. 
I n  f a c t  t h e  f o r c e  t h a t  stemmed t h e  r e v o l u t i o n  was one f a c t i o n  o f  
o f f i c e r s ,  t u r n i n g  a g a i n s t  ano the r .  C a r l o s  Fab iao ,  t h e  C h i e f  o f  S t a f f  of 
t h e  Army, s t r e s s e s  t h a t  a t  t h e  t i m e  o f  November 25th Soares and o t h e r s  
nad r e j e c t e d  t h e  i d e a  o f  an o v e r t l y  c o u n t e r - r e v o l u t i o n a r v  coup 
'There  were two coups p repared  f o r  t h a t  t i m e .  There was one 
wn ich  m i g h t  be c a l l e d  f rom t h e  l e f t  under t h e  l e a d e r s h i p  o f  
t h e  Group o f  N ine  and suppor ted  by t h e  PS. There  was ano the r  
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group i n  t h e  n o r t h  o f  t h e  c o u n t r y ,  from t h e  r i g h t ,  under t h e  
l e a d e r s h i p  o f  Sa C a r n e i r o  and P i r e s  Veloso. The American 
ambassador C a r l u c c i  suppor ted t h e  sou the rn  group because, 
u n l i k e  KiSSinger .  he b e l i e v e d  t h a t  o n l v  a cen t re  l e f t  
government c o u l d  s t a b i l i s e  t h e  Portuguese o o l i t i c a l  
s i t v a t  ion. ( 2 )  
The b r i l l i a n t  achievements of t h e  s t r u g g l e  meant t h a t  manv f e l t  t h e r e  
was no need f o r  D o l i t i c a l  D a r t i e s .  Workers, r e s i d e n t s  and r a d i c a l s  
w i t h i n  t h e  m i l i t a r y ,  would defend t h e  r e v o l u t i o n  by themselves.  There 
was obsess i ve  i n t e r D l a y  between worke rs ’  movement and army. The m i l i t a r y  
o r i g i n s  o f  t h e  Portuguese R e v o l u t i o n  meant t h a t  t h e  mass movement r e l i e d  
h e a v i l y  uDon s e c t i o n s  o f  t h e  armed f o r c e s .  The m i l i t a r y  wanted s h o r t  
c u t s  which bypassed t h e  main p a r t i e s .  O f t e n  t h e  l e f t  saw t h e  m i l i t a r y  as 
i t s  s h o r t - c u t .  I t  d i d  n o t  b u i l d  by l e a r n i n g  from i t s  own m is takes  and 
exper iences  but ope ra ted  i n  the shadow of t h e  l e f t  o f f i c e r s ’  f l i r t a t i o n  
w i t n  p o p u l a r  Dower. The danger o f  t h e  l e f t ’ s  i n t e r e s t  i n  t h e  m i l i t a r v  
was negiec!  o f  t h e  c l a s s  s t r u g g l e  i t s e l f .  T h i s  i s  i l l u s t r a t e d  by i t s  
d ; f f e r i n g  s t r a t e g i e s  towards t h e  un ions  and i n d u s t r i a l  s t r u g g l e s .  
S t r i k e s ,  a c t u a l  and p o t e n t i a l ,  were neg lec ted .  
Another form o f  n e g l e c t  was t h e  abandoning o f  t h e  s t r u g g l e  i n  t h e  
e l e c t o r a l  arena.  (One o f  t h e  unusual  f e a t u r e s  o f  t h e  MFA was i t s  
v o l d n t a r y  r e l i n q u i s h i n g  o f  power.)  Having a l l owed  e l e c t i o n s ,  a number of  
The l e a d i n g  MFA i n d i v i d u a l s  advocated t h e i r  b o y c o t t .  This f a i l e d  
hopeless1 y .  
The MFA rep resen ted  i t s e l f  b o t h  as b e i n g  a t  t h e  s e r v i c e  o f  t h e  
’Oppressed c l a s s e s ’  and, f r e q u e n t l y ,  as s t a n d i n g  above c l a s s ,  w h i m  
obscured i t s  own c l a s s  o r i g i n s ,  c r e a t e d  t h e  i l l u s i o n  of ‘ non -c lass ’  
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o r g a n i s a t i o n  and fudged c l a s s  c o n t r a d i c t i o n s .  I n  P o r t u g a l  t h e  
t r a d i t i o n a l  m i l i t a r y  s tance  o f  d i s l i k i n g  p o l i t i c a l  p a r t i e s  t o o k  on a qew 
d imens ion  when o f f i c e r s ,  s o l d i e r s  and s a i l o r s  s t a r t e d  t o  b u i l d  an 
e x t r a - p a r l i a m e n t a r y  mass movement i n  ODPos i t ion  t o  t h e  emerging 
b o u r g e o i s  p a r t i e s  and t h e  s o - c a l l e d  " w o r k e r s '  p a r t i e s " .  
I t  1s common f o r  t h e r e  t o  be an a n t i - p a r t y  c u r r e n t  i n  a r e v o l u t i o n .  The 
r o l e  3f p a r t y  m i l i t a n t s ,  e s p e c i a l l y  t h e  M a o i s t s  and t h e  h a r d - l i n e  
members of t h e  FCP, a t  t h e  r e s i d e n t s '  and worke rs '  mee t ings ,  c o u l d  be 
dogmat ic ,  p e d a n t i c ,  unnecessary,  and was o f t e n  seen as a d i v e r s i o n  f rom 
r e a l  problems. One obse rve r  r e c a l l s  
"I remember peop le  s t a n d i n g  up and t a l k i n g  f o r  two hours  about 
t h e  p o l i t i c a l  s i t u a t i o n  a t  a mee t ing  i n  a shanty  town :n 
Monsanto, u n t i l  a woman s tood  UD, t o l d  everyone t o  shu t  UP. 
She had come t o  t a l k  about  t h e  d r a i n s  . . .  too  many (male1 
p o l i t i c o s  p r e f e r r e d  p o s i n g  around and s p o u t i n g  t o  a c t u a l l y  
d o i n g  a n v t h i n g  c o n c r e t e .  T h i s  was a c o n s t a n t  f e a t u r e  o f  
neet :ngs  and i m p o r t a n t  f a c t o r  i n  weakening, e x a s p e r a t i n g  
o r -d ina ry  w o r k i n g  c l a s s  peop le  i n  p o o u l a r  o r g a n i s a t i o n s "  ( 3 )  
N a r k e r s ,  housewives and t h e  f a r  l e f t  d i d  l e a r n  how t o  r e l a t e  immediate 
. :,,ues ,. ,. t o  ( P ) o l i t i c s ,  b u t  t h i s  p rocess  was f a r  f rom c o n s o l i d a t e d .  
M d o u b t e d l y  t h e  movement was uneven and raw. P o r t u g a l ' s  h i s t o r i c a l  and 
c u l t u r a l  legacy meant t h a t  t h e r e  was a s i g n i f i c a n t  a n t i - p a r t y  l egacy .  
3 u t  a p a r t i d a r i s m  developed a c u t e l y  because i t  d o v e t a i l e d  n e a t l y  w i t h  t h e  
m i l i t a r y  t r a d i t i o n  of t h e  M F A .  Always b e i n g  a t  the s e r v i c e  o f  t h e  
movement and r io t  s i d i n g  w i t h  p a r t i e s  meant t h a t  i t  was d i f f i c u l t  t o  
comment on o r  even d i s c e r n  t h e  v a r i e t y  of v iews and weaknesses wh ich  
e x i s t e d .  A t  Republica, f o r  example, when t h e r e  was a d i f f e r e n c e  i n  t h e  
worke rs '  movement, t h e  paper would r e f r a i n  from i s s u i n g  an e d i t o r i a l  
wh ich  t o o k  s i d e s .  On t h e  e x t r e m e l y  w e l l  o r g a n i s e d  demons t ra t i ons  a l l  t h e  
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s logans  would be p repared  before-hand. I t  was a lmos t  i m p o s s i b l e  t o  chant  
anv o t h e r .  The r e v o l u t i o n a r y  l e f t ,  o t h e r  t h a n  M a r x i s t - L e n i n i s t ,  s h i e d  
away f rom s e l l i n g  papers .  P a r t y  banners were h a r d l y  eve r  seep. Tqere a r e  
i n s t a n c e s  o f  MRPP members b e i n g  e v i c t e d  from demons t ra t i ons  because t h e v  
wore t h e i r  p a r t y  badges. 
COPCON, SUV and t h e  M i l i t a r y  P o l i c e  were n o t  w o r k e r s '  counc i ! s .  They 
were n o t  d e m o c r a t i c a l l y  e l e c t e d  forums. Yet when t h e y  came t o  t h e  a i d  o f  
worke rs ,  t e n a n t s ,  'andworkers,  e t c .  t h e y  a c t e d  i n  a s i m i l a r  way t o  o t h e r  
worke rs '  c s u n c i l s  ?I p r e v i o u s  r e v o l u t i o n s .  A prominent  s!gn on one 
L i sbon  { n d u s t r i a l  e s t a t e  gave t h e  t e l e p h o n e  number o f  t h e  l o c a l  COPCON 
u n i t  and urged worke rs  t o  te lephone  if t h e y  r e q u i r e d  h e l p .  Some members 
of t h e  MRPP f o r g e d  a l e t t e r  f rom COPCON, g i v i n g  them a u t h o r i t y  t o  occupy 
a house i n  L i sbon .  When t h e y  d i d  so no q u e s t i o n s  were asked. When 
workers  occup ied  t h e  l ands  t h e y  c o u l d  r e l y  on t h e  army n o t  a c t i n g  
a g a i n s t  them. O t e l o  i l l u s t r a t e d  t h i s  n i c e l y  i n  a p ress  i n t e r v i e w .  He 
t o l d  how f e l l o w  o f f i c e r s  f rom t h e  Counc i l  o f  Twenty ( t h e  MFA i n n e r  
c a b i n e t 1  came t o  him w i t h  a photograph of an OCCUDied farm i n  which 
t h e r e  appeared a r u r a l  worker  s h o u l d e r i n g  a r i f l e  i n  de fence o f  t h e  
occup ied  farm. They s a i d  
'Have you seen t h i s ?  It i s  i m p o s s i b l e .  You have t o  send t r o o p s ,  
our  t r o o p s ,  t o  g e t  those peop le  out o f  there."  
O t e l o  rep1 i e d  
"No, no, i f  anyone goes and t r i e s  t o  take t h a t  away . . .  I'll go 
t h e r e  and de fend t h e  l a n d  w i th  t h e  worke rs "  ( ' )  
I t  has been argued,  i n  t h e  p o p u l a r  power sec t i on ,  and elsewhere, t n a t  
t h e  dependence on t h e  MFA i n h i b i t e d  t h e  development o f  g e n e r a l i s e d  
w o r k i n g  c l a s s  o r g a n i s a t i o n ,  i n  p a r t i c u l a r  t h a t  of worke rs '  c o u n c i l s .  The 
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MF4 hindrance was not intentional 
The armea forces movement could not be as consistent. effective or 
directly rooted in the masses, as workers’ and soldiers’ councils. 
lisuallv the solit of the army occurs late in a revolution and is a 
culmination of acute social and political crisis. The disaffected in the 
armed forces gravitate towards an alreadv established alternative. 
knowinq they cannot relv on the armed wing of the status quo. 
The workers’ movement was ambivalent about the role of the military. On 
tne one hand it stressed its potentially reactionary nature and on the 
other the revolutionarv allegiance of sections of officers and soldiers 
was over--emphasised. A rather vacuous alliance with the military was 
preferred to firm ties with independent organisations of the working 
class. The movement underestimated inherent flaws in this alliance, the 
centrist vacillations of ‘so-called revolutionaries’ in the military and 
their tendency to ‘go over the heads of classes’ while professing to act 
on their behalf. 
The military popular-Dower a’liance scorned the major parties and wholly 
uiderestimated the tenacity of reformist solutions proDagated by the 
major political parties. 
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Reformism 
M a r x  s a i d  t h a t  ' t h e  o r e v a i l i n g  i d e a s  a r e  t h e  i deas  o f  r h e  r u l i n g  c l a s s ' .  
he a l s o  argued t h a t  t h e  Dressure  o f  t h e  system i n e v i t a b l y  genera tes  
s t r u g g l e  and t h a t  t h r o u g h  t h i s  s t r u g g l e  a r e s i s t a n c e  t o  c a o i t a l i s t  i deas  
oeve lops .  Over t h e  p a s t  c e n t u r y  t h e  m a j o r i t y  o f  work ing  c l a s s  peop le  i n  
B r i t a i n  and i n  manv o t h e r  deve loped c o u n t r i e s  has suppor ted  re fo rms  
wn ich  comoine acceptance o f  t h e  b a s i c  t e n e t s  o f  t h e  svstem w i t h  e lements  
c f  p r o t e s t  a g a i n s t  i t .  R e f o r m i s t  o r g a n i s a t i o n s  promise  t o  ach ieve  
m r r a c l e s  on b e h a i f  o f  t h e  w o r k i n g  c l a s s ;  f rom above. They depend upon 
d i s c c n t e n t  and a r e  a b l e  t o  channel  w o r k i n g  c l a s s  a s p i r a t i o n s  t h r o u g h  
n a t i o n a l  i n s t i t u t i o n s  such as o a r i i a m e n t  and t r a d e  un ions .  
The l a c k  o f  a r e f o r m i s t  t r a d i t i o n  i n  P o r t u g a l  a l l o w e d  t h e  l e f t  t o  grow. 
TPe l e f t  d i sm issed  re fo rm ism as a n o t h e r  mask of c a p i t a l i s m  b u t  
u r d e r - e s t i m a t e d  i t s  a b i l i t y  t o  a t t r a c t  and absorb  s e c t i o n s  o f  t h e  
w o r k i n g  c l a s s .  
Acco rd ing  t o  most o f  t h e  l e f t  t h e  o n l y  a l t e r n a t i v e  t o  'Forward t o  
S o c i a l i s m '  was 'Back t o  Fascism' and t h i s  was a m a j o r  weakness because 
i t  f a i l e d  t o  p repare  worke rs  t o  r e s i s t  t h e  c o n s o l i d a t i o n  o f  bou rgeo is  
democracy. A l t h o u g h  a t  t h e  t i m e  of A p r i l  2 5 t h  t h e  p a r l i a m e n t a r y  f o r c e s  
were n o t  o r g a n i s e d  - t h e  S o c i a l i s t  P a r t y  had o n l y  two hundred members - 
t n e  i d e a  o f  p a r l i a m e n t a r y  democracy h e l d  a c e r t a i n  a t t r a c t i o n  f o r  an 
e l e c t o r a t e ,  t h e  m a j o r i t y  o f  wh ich  had neve r  t a k e n  p a r t  i n  a democra t i c  
e i e c t i o n .  
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The M a r x i s t - L e n i n l s t s  a c t i v e l v  t r i e d  t o  encourage t h e  development of 
democrat ic  + r e n t s  a g a i n s t  a p o t e n t i a l  c o u n t e r - r e v o l u t i o n .  They argued 
t h a t .  as bou rqeo is  democracv was an e s s e n t i a l  s tage i n  t h e  p rog ress  
towards s o c i a l i s m .  i t  must be SuDported. This concept  d i d  n o t  a l l o w  f o r  
t hose  who wanted r e v o l u t i o n a r v  democracy as an a l t e r n a t i v e ,  n o r  d i d  i t  
s p e l l  o u t  how t h e  g a i n s  o f  t h e  r e v o l u t i o n  c o u l d  be reve rsed  bv t h e  
c o n s o l i d a t i o n  o f  bou rgeo is  democracy. 
Bv f a r  t h e  most d r a m a t i c  symptom o f  t h e  under -es t ima t ion  o f  re formism 
was r e f l e c t e d  i n  t h e  o f t e n  repeated warn ing t h a t  the  m i l i t a r v  COUP i n  
C h i l e .  two years p r e v i o u s l y ,  m i g h t  be repeated i n  P o r t u g a l .  
A c t u a l l y  t h e  neo- fasc i s t s  were n o t  r e a l  contenders f o r  power. The 
Portuguese r u l i n g  c l a s s  i t s e l f  had s u f f e r e d  t h e  inconvenience o f  a 
r i g h t - w i n g  a u t h o r i t a r i a n  regime. The mach ina t i ons  o f  those  a l i g n e d  w i t h  
S p i n o l a  d ? d  n o t  appeal  t o  t h e  p r o p e r t i e d  s e c t o r .  Nor was t h e  C h i l e  
example an i n s p i r a t i o n  t o  Business and the C I A ,  as t h e  l e f t  l i k e d  t o  
imaqine. S ince  t h e  coup o f  September 1973 t h e  C h i l e a n  economy had faced 
c o n t i n u i n g  c r i s e s .  The NATO Dowers D r e f e r r e d ,  now, t h e  o o t i o n  of 
b u i l d i n g  a ’ s t a b l e ’  bou rgeo is  p a r l i a m e n t a r y  system, i f  a t  a l l  p o s s i b l e .  
P r o g r e s s i v e  s e c t i o n s  o f  Portuguese c a p i t a l i s m  wanted t o  j o i n  t h e  EEC.  
The EEC demanded democrat ic  c r e d e n t i a l s .  
Re fo rm is t  p o l i t i c i a n s  posed as t h e  champions o f  t h e  i n t e r e s t s  o f  t h e  
workers.  The workers l acked  t h e  exper ience  and Judgement t o  prove 
ot ’ lerwise.  The ’ b r i l l i a n t ’  achievements o f  t h e  s t r u g g l e  d i d  n o t  mean 
t h a t  Portuguese workers had by-passed reformism o r  were permanent ly  
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immune f rom i t .  A l thouqn  r e f o r m i s t  consc iousness  - t h e  i d e a s  o f  t h e  
r u l i n q  c l a s s  m o d i f i e d  O Y  t h e  exper ience  o f  e x p l o i t a t i o n  and oppress ion  - 
i s  n o t  dependent on t h e  a c t u a l  w i n n i n g  o f  re fo rms  the  Drospec t  o f  g a i n  
‘w i thou t  p a i n  can maKe re fo rm ism e x t r e m e l y  p o p u l a r .  T h i s  s t u d y  has t r i e d  
t o  snow t h a t  m i l i t a n t s  had n o t  been schoo led  i n  t h e  f i g h r  a g a i n s t  
. -e fo rm is ts  on t h e  day to-dav i ssues ,  i n  t h e  workp laces ,  t h e  un ions  and 
tn rough  t h e  b a l l o t  boxes. The e x p e r i e n c e  o f  m i l i t a n t s  was v a r i e d ,  uneven 
a r 3  c o p t r a d i c t o r y .  The movement was s t i l l  young, peop le  were p i c k i n g  and 
choos ing  t h e i r  o p t i o n s .  PCP m i l i t a n t s  i n  t h e  workp iaces  c o u l d  s t i l l  
s u p p o r t  tne  CTs when t n e i r  p a r t v  d i d  n o t .  O the rs  would have suppor ted  
t h e  PCP i n  workp lace  s t r u q g l e s  and v o t e d  f o r  t h e  S o c i a l i s t  P a r t y  i n  t h e  
e l e c t i o n s  f o r  t h e  P r o v i s i o n a l  N a t i o n a l  Assembly. I t  must be r e c a l l e d  
t h a t  t h e  S o c i a l i s t  P a r t v  c o u l d  appear v e r y  l e f t - w i n g .  I n  September 1 3 7 5  
Soares e x p l a i n e d  t o  the Times ( 2 3 / 9 / 7 5 )  t h a t  h i s  programme ’was n o t  
nean t  t o  c o r r e c t  t h e  most u n j u s t  aspec ts  o f  c a p i t a l i s m  b u t  t o  d e s t r o y  
c a p i t a l i s m ’ .  A l though  a l a r g e  number of t hose  a c t i v e  i n  t h e  mass 
worke rs ‘  movement i n  1 9 7 5  must have v o t e d  f o r  t h e  S o c i a l i s t  P a r t y ,  many 
d i d  n o t  f o r e s e e  t h e  emergence o f  t h e  watered-down v a r i a t i o n  wh ich  won 
t h e  1976 e 7 e c t i o n s .  
i n e  S o c i a l i s t  P a r t y  a t t r a c t e d  m i l l i o n s  o+ o r d i n a r v  peop le  by a p p e a l i n g  
t o  s o c i a l i s m ,  freedom, pe rsona l  l i b e r t y .  v o t e s ,  a p a r l i a m e n t a r y  system 
and o r c e r l y  management by t h e  s t a t e  o f  t h e  economy. Fur thermore  t h e  
S o c i a l i s t  P a r t y  was s t r o n g l y  a g a i n s t  t h e  i nvo l vemen t  o f  t h e  m i l i t a r y  i n  
p o l i t i c s .  I n  r e t r o s p e c t ,  it i s  h a r d l y  s u r p r i s i n g  so many peop le  t u r n e d  
t o  them a f t e r  48 yea rs  w i t h o u t  democracy. 
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The l e f t - w i n q  au ra  o f  t h e  S o c i a l i s t  P a r t y  s h o u l d  have been d i s p e l l e d  by 
i t s  behav iou r  i n  t h e  summer o f  1 9 7 5  when i t s  v e r b a l l y - s t r i d e n t  
ant i -Communist  campaiqn fanned t h e  burning-aown o f  many o f f i c e s  o f  t h e  
Communist P a r t y  and t h e  r e v o l u t i o n a r y  l e f t  i n  t h e  N o r t h  and Cen t re  of 
t h e  c o u n t r v .  The S o c i a l i s t  P a r t v  d i d  n o t  a c t u a l l v  l e a d  and o r g a n i s e  
November 25 th .  Anv s e r i o u s  a t tempt  t o  r e v e r s e  t h e  g a i n s  o f  t h e  mass 
movement had t o  i n v o l v e  an a t t a c k  on t h e  b e s t  o r g a n i s e d  s e c t i o n s  and t h e  
r a d i c a l  o f f i c e r s .  The w i l l i n g n e s s  o f  t h e  S o c i a l i s t  P a r t y  t o  t a k e  on t h i s  
t a s k  was c i r c u m s c r i b e d  o n l y  by t h e  l a c k  o f  a p p r o p r i a t e  f o r c e s  a t  i t s  
d i s p o s a l .  Bu t  :t succeeded i n  g i v i n g  s i g n i f i c a n t  p o l i t i c a l  encouragement 
t o  r e a c t i o n .  ( 5 )  
The behav iou r  o f  b o t h  t h e  S o c i a l i s t  P a r t v  and t h e  PCP was n e c e s s a r i l y  
d i f f e r e n t  i n  some r e s p e c t s  from t h e  genera l  p a t t e r n  o f  behav iou r  o f  
s i m i l a r  p a r t i e s  i n  Western Europe. D e s p i t e  u s i n g  a s i m i l a r  vocubu la rv .  
o f  'democracy and s o c i a l i s m ' ,  t h e r e  was a sha rp  d i s t i n c t i o n  between them 
a t  t h e  t i m e .  U n l i k e  t h e  S o c i a l i s t  P a r t y ,  and i t s  communist c o u n t e r o a r t s  
i n  Europe. t h e  PCP was n o t  o re-occup ied  w i t h  t h e  p a r l i a m e n t a r y  road t o  
s o c i a l i s m .  ( 6 )  It sought t o  c o n s o l i d a t e  i t s  power, making maximum use o f  
i t s  c o n n e c t i o n s  w i t h i n  t h e  Armed Forces  and t h e  e x i s t i n g  S t a t e  
s t r u c t u r e .  Had i t  been s u f f i c i e n t l y  c o n f i d e n t  o f  i t s  p o p u l a r  suppor t  i t  
mav even have been preDared t o  o r g a n i s e  a coup d ' e t a t  l i k e  t h e  one i n  
Prague i n  1948.  That had been a c l a s s i c  i n s t a n c e ,  one o f  which A l v a r o  
Cunhal was v e r y  aware, o f  a communist p a r t y  coming t o  power a f t e r  a 
o e r i o d  o f  c o a l i t i o n  government. J u s t  as t h e  S o c i a l i s t  P a r t y  p resen ted  a 
v a r i e t y  o f  f a c e s  so d i d  t h e  PCP, b u t  t h e i r  manner o f  d o i n g  so was 
d i f f e r e n t .  The S o c i a l i s t  P a r t y  was u n l i k e  t h e  PCP i n  t h a t  i t  d i d  n o t  
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ha?ie c o n t r o l  of a p a r r y  i a c h i n e  wb lch  c o u l d  implement d r a m a t i c  changes 
of t a c k .  Sometimes t h i s  r e s u l t e d  i n  c o n t r a d i c t i o n s  such as t h e  PCP 
abandoning t h e  phrase ' t h e  d i c t a t o r s h i D  o f  t h e  p r o l e t a r i a t '  d e s p i t e  i t s  
l a c k  o f  endearment w i t n  Euro-Communism and t h e  ' p a r l i a m e n t a r y  r o a d ' .  The 
PCP t r i e d  t o  keep one f o o t  i n  t h e  MFA and t h e  S t a t e  Machine, ano the r  i n  
t h e  worke rs '  movement and, sometimes t o  t r y  t o  jam b o t h  f e e t  i n  t h e  door  
o f  b o u r g e o i s  democracy. The r e s u l t  was some a s t o n i s h i n g  s w i t c h i n g  of 
f o o t - o o s i t i o n s .  
It i s  necessarv  t o  s t r e s s  t h e  r e c i p r o c i t v  o f  t h e  r o l e s  o f  t h e  S o c i a l i s t  
and Communist p a r t i e s .  Thev d i d  so themse lves  - a t  t i m e s .  I n  most o f  t h e  
p e r i o d  l e a d i n g  UD t o  t h e  l a t e  summer o f  1 9 7 5 ,  t h e  PCP p l a y e d  t h e  c e n t r a l  
r o l e  of damDening down s t r i k e s  and waging t h e  b a t t l e  f o r  p r o d u c t i o n .  In  
consequence t h e  S o c i a l i s t  P a r t v  was a b l e  t o  make t h e  most o f  i t s  
s o c i a l - d e m o c r a t i c ,  r a t h e r  t n a n  S t a l i n i s t ,  s tance  and t o  g i v e  a 
r e u o l u t ; o n a r y  g l o s s  t o  i t s  a c t i v i t i e s .  There a r e  d i f f e r e n t  k i n d s  o f  
~ e f c r r n  f i n  B r i t a i n  t h e  re fo rm ism o f  t h e  Labour P a r t y  i s  d i f f e r e n t  f rom 
Lha t  o f  t h e  Trade U n i o n s ) .  N e v e r t h e l e s s  t h e  PS and t h e  PCP b o t h  
arnohasised t h e  need f o r  c e n t r a l i s e d  a u t h o r i t y  and o r g a n i s a t i o n .  Both  
promised t o  d e l i v e r  re fo rms .  f rom above. on b e h a l f  o f  t h e  peop le .  
A l though  d u r i n g  i t s  most r a d i c a l  phase t h e  S o c i a l i s t  P a r t y  m igh t  have 
c . i l l e d  i t s e l f  r e v o l u t i o n a r y  i t  i n  genera l  i d e n t i f i e d  w i t h  a r e f o r m i s t  
i . jeology.  The PCP was l e s s  hapDy p r o f e s s i n g  a b e l i e f  i n  ' r e f o r m i s m ' .  
However d e s p i t e  t h e i r  d i f f e r e n c e s  and c o n t r a d i c t i o n s  t h e y  b o t h  served t o  
r e c l o t h e  Jor tuguese c a p i t a l i s m  w i t h  a democra t i c  c l o a k .  
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C e r t a i n l y  i n  P o r t u g a l ,  as i n  o t h e r  i n d u s t r i a l  c o u n t r i e s  where t h e  masses 
have a t temoted  t o  break w i t h  t h e  p a s t ,  workplace o r g a n i s a t i o n s  
mushroomed, n o t  o n l y  i n  t h e  f a c t o r i e s  b u t  a l s o  i n  b a r r a c k s  and on t h e  
land.  A v a r i e t v  of c o - o r d i n a t i n g ,  h i g h e r - l e v e l  bod ies  developed. Those 
t h a t  have been examined i n  t h i s  t h e s i s  were s u c c e s s f u l ,  i n  genera l ,  i n  
a t t r a c t i n g  non-a l igned workers.  
Apar t  f rom f e r m e n t i n g  a l t e r n a t i v e  i deas  o f  d i r e c t  democracy t h e  c o u n c i l s  
had some n a t i o n a l  impact .  
The Inter-Empresas demons t ra t i on  o f  February 7 th p laced  on t h e  map 
o r g a n i s a t i o n s  o f  worke rs '  commit tees, and a s e c t i o n  o f  t h e  r e v o l u t i o n a r y  
l e f t .  I t  c h a l l e n g e d  the  cosy r e l a t i o n s h i p  between t h e  PCP and MFA 
expos ing  t h e  PCP as b e i n g  ' n o t  on t h e  s i d e  o f  t h e  c l a s s ' .  I t  showed t h e  
r e s t  of P o r t u g a l  t h a t  l e a d i n g  workplace o r g a n i s a t i o n s  i n  t h e  L i sbon  
I n d u s t r i a l  b e l t  were autonomous and organised,  n o t  mere l ackeys  o f  t h e  
PCP. T h i s  was the f i r s t  demons t ra t i on  where, c o n t r a r y  t o  o r d e r s  f rom 
above, r a n k - a n d - f i l e  s o l d i e r s  open ly  f r a t e r n i s e d  w i th  t h e  work ing  c l a s s .  
The CRTSMs were n o t o r i o u s .  They promoted the  i d e a  t h a t  armed s o l d i e r s  
and s a i l o r s  shou ld  be s u b o r d i n a t e  t o  an o r g a n i s a t i o n  o u t s i d e  b o t h  t h e  
MFA and any e l e c t e d  p a r l i a m e n t .  Members o f  t h e  armed fo rces  p a r t i c i o a t e d  
PAGE 306 
Cor ,c lus ion  P a r t  O n e / i 3 ) :  An O v e r - a l l  Assessment 
ooen ly ,  i n  u n i f o r m .  and i l l e q a l l y ,  i n  conferences  and mee t ings  wh ich  
suqqested an a l t e r n a t i v e  fo rm o f  o r g a n i s a t i o n .  In r e p l y  t h e  PCP came up 
w i t h  t h e  CDRs. The CRTSMs indirectly p i l o t e d  t h e  concept  o f  Poou la r  
Power t n r o u g h  t h e  MFA even though t h e  PovoIMFA p a c t  was des igned i n  D a r t  
LO draw t h e  s t i n g  from t h e  CRTSM's p roposa l .  
The Povo/MFA p a c t ,  c o m p r i s i n g  t h e  much p u b l i c i s e d  i d e a  of Popu la r  
9ssembl ies .  was i m p o r t a n t  because under i t s  b road  u m b r e l l a  t h e  PCP and 
t h e  r e v o l u t i o n a r v  l e f t  were momenta r i l y  u n i t e d .  T h i s  l e d  t o  t h e  w a l k o u t  
o f  t h e  S o c i a l i s t  P a r t y  and PPD f rom t h e  5 t h  P r o v i s i o n a l  Government, t h e  
f i r s t  and o n l y  t i m e  t h e s e  p a r t i e s  were n o t  p a r t  o f  any c o a l ! t i o n .  Some 
c f  t h e  Popu la r  Assembl ies c o n c e n t r a t e d  on p a r o c h i a l  i s s u e s  and became 
r a d i c a l  e x t e n s i o n s  o f  l o c a l  government. Those wh ich .  l i k e  t h e  CRTSMs. 
s e t  themse lves  up as a d i r e c t  a l t e r n a t i v e  t o  bou rgeo is  democracy, never  
r e a l l y  estab1:shed themselves. Never the less  t h e  i d e a  was i m p o r t a n t  t o  
t h e  t e n s  o f  thousands o f  peop le  who p a r t i c i p a t e d .  
-he Comite de L u t a  i n  Se tuba l  became t h e  i n t r a - c i t y  o r g a n i s a t i o n  which 
u n i t e d  and l e d  t h e  b a r r a c k s ,  CTs and CMs. I t  was one o f  t h e  few 
o r g a n i s a t i o n s  i n  wh ich  t h e  f a r  l e f t  were most i n f l u e n t i a l  and i n  wh ich  
t h e  PCP p a r t i c i p a t e d .  I t  became b o t h  an o r g a n i s i n g  c e n t r e  and a 
p o l i t i c a l  forum. one t h a t  was c o n s i d e r e d  i n  o t h e r  a reas .  The Se tuba l  
Comite de L u t a  i s  an example o f  a deve loped worke rs '  c o u n c i l ,  p r o b a b l y  
t h e  s t o n q e s t  t o  emerge i n  Western Europe s i n c e  the Second Wor ld  War. If  
c a l l e d  uoon i t  m i g h t  have been a b l e  t o  r a i s e  an i n s u r r e c t i o n  i n  t h e  
e n v i r o n s  o f  Se tuba l .  
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V iewinq t h e  achievements i n  i s o l a t i o n ,  t h e  l i s t  apoears c r e d i t a b l e .  The 
o rgan isa tqons  d i f f e r e d  w i d e l y  b u t  a i l  oromoted t h e  i d e a  t h a t  i n  o r d e r  t o  
deqend t h e  r e v o l u t i o n  i t  was necessary t o  have a network o f  aopu la r  
c o u n c i l s .  oased p r i n c i p a l l y  i n  t h e  b a r r a c k s  and t h e  workplaces.  
Were thev  an a l t e r n a t i v e  form o f  oower? I t  has a l r e a d y  been argued t h a t  
tCley c o n t r i b u t e d  t o  t h e  process o f  change. But  one o f  t h e  SnarDeSt 
r e c o l l e c t l o n s  I have o f  t h e  Lumiar Popu la r  Assembly i s  os t h e  s i l e n c e  
t h 3 t  f o i l o w e d  t h e  o u e s t i o n  'Who has t h e  Dower?' .  E v e n t u a l l y  t h e  answer 
came, 'Why, we do l  - t h e  Popu la r  A s s e m b l i e s ! ' ,  b u t  t h e  l e n g t h  o f  the  
s i l e n c e  s a i d  more than  t h e  answer. 
G f  course a t t i t u d e s  c o u l d  s h i f t .  The sha rpes t .  and c r u e l l e s t ,  t e s t  of 
Dower was t h a t  of November 25th.  
I have a l r e a d y  ment ioned t h e  swear ing o f  t h e i r  e v e r l a s t i n g  a l l e g i a n c e  t o  
t i e  oeople by t h e  new r e c r u i t s  a t  RALIS. T h i s  ceremony was superv i sed  by 
an off icer-member o f  HES and o rgan lsed  i n  c o n j u n c t l o n  w i t h  t h e  l o c a l  
Popu ia r  Assembly. I t  t o o k  p l a c e  on November 23rd.  W i t h i n  t h r e e  days t h e  
vows o f  r e s i s t a n c e  were t o  be r e p u d i a t e d .  
Most o f  t h e  Popu la r  Assembl ies were i n e f f e c t i v e ,  as was demonstrated by 
t h e i r  n o t  o r g a n i s i n g  any r e s i s t a n c e  t o  November 25 th .  One a t  Almada was 
i i v o l v e d  i n  drawn-out arguments w i t h  t h e  ba r racks  as t o  whether arms 
shou ld  be handed ove r  t o  l o c a l  workers.  Their  f i n a l  dec i son  came t o o  
l a t e .  The b a r r a c k s  had succumbed t o  t h e  commandos. 
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The Committee o f  S t r u g q l e  i t s e l f  g i v e s  some i d e a  o f  what l o c a l  
r e s i s t a n c e  was o o s s i b l e .  I t  s e t  uo a c l a n d e s t i n e  r a d i o  wh ich  opera ted  
f o r  a few days. The town h a l l  had been occuo ied .  From t h e r e  
",de t r i e d  t o  c o n t a c t  a l l  t h e  o r g a n i s a t i o n s  i n c l u d i n g  t h e  un ions  
and c u l t u r a l  o r g a n i s a t i o n s .  We c a l l e d  a r a l l v  o u t s i d e  t h e  
b a r r a c k s .  A l l  t h e  t i m e  we were connected w i t h  t h e  p r i n c i D a l  
b a r r a c k s  i n  L i s b o n  and o t h e r  c i t i e s .  The prob lem o f  2 5 t h  o f  
November was t h a t  n e i t h e r  t h e  un ions  n o r  t h e  CTs c o n t r o l l e d  by 
t h e  PCP were i n t e r e s t e d  i n  what was g o i n g  on - t h e y  s a i d  so - 
t h e y  d i d  n o t  m o b i l i s e .  Many peop le  were i n f l u e n c e d  by  them. I n  
t h e  reg imen t  t h e  s o l d i e r s  t o o k  arms f rom a c a p t a i n  and 
c o n t r o l l e d  t h e  s i t u a t i o n  as l o n g  as  t h e y  c o u l d .  A f t e r  a 
c e r t a i n  t i m e  t h e y  c o u l d n ' t  do so any l o n g e r .  . . 
What 2 5 t h  of November d i d  show was t h a t  t h e  Committee o f  
S t r u g g l e  c o u l d  f u n c t i o n  i n  t i m e  o f  c r i s i s .  But  t h e  prob lem was 
much more complex. Even today  I would l i k e  t o  know what 
a c t u a l l y  happened then.  What was c l e a r  even t h e n  was t h a t  t h e  
PCP d i d  sabotaqe t h e  movement. We c a l l e d  t h e  s i n d i c a t o s  and 
t h e y  s a i d  'No, n o t h i n g  i s  g o i n g  o n ' .  I n  t h e  b i g  e n t e r p r i s e s ,  
l i k e  Setenave, t h e  C T  wh ich  was PCP c o n t r o l l e d ,  s a i d  'No we 
havent  hea rd  a n v t h i n g .  e v e r y t h i n g  i s  a l l  r i g h t . " '  ( ' )  
The s e c r e t a r i a t  o f  t h e  Committee of S t r u g g l e  c o n t i n u e d  t o  meet b u t  never 
c a l l e d  ano the r  f u l l  meet ing .  
Poou la r  O r q a n i s a t i o n s  were w i l l i n g  t o  m o b i l i s e  b u t  November 25 th  k i l l e d  
o f C  t h e  embryonic c o u n c i l  movement. I r o n i c a l l y ,  an e f f e c t i v e  ne twork  o f  
c o u n c i l s  c o u l d  have reve rsed  t h e  consequences o f  November 25 th .  
An assessment o f  t h e  c o n t r i b u t i o n  o f  t h e  worke rs '  c o u n c i l s  movement i n  
P o r t u g a l  must Judge whether t h e r e  were o t h e r  examples and whether t h e y  
s h o u l d  have have been i n c l u d e d  as case s t u d i e s .  
The C i n t u r a  I n d u s t r i a l  de L i s b o a  ( C I L -  the  networK o f  worke rs '  
commissions i n  t h e  i n d u s t r i a l  b e l t  o f  L i s b o n )  was, immed ia te l y  p r i o r  t o  
November 1 9 7 5 ,  an i m p o r t a n t  and p o w e r f u l  o r g a n i s a t i o n ,  a t  l e a s t  
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compdraoie w i t n  tnase  s e l e c t e d  i n  t n i s  s t u d y .  I t  was t h e  main 
3 r i a n i C a t - o n  ben ind  t n e  t r u l y  g i s a n t i c  demons t ra t i on  of November 16 tn .  
; t  r a i l e d  d p a r t i a l l y  success fu l  genera l  s t r i k e  i n  t n e  L i s b o n  r e g i o n  on 
Novemer  2 4 t n  and i t  c o u l d  c e r t a i n l y  have c o n s o l i d a t e d  t h e  s t r i k e s  and 
c a i l e d  f o r  OccuDat ions i n  response t o  t h e  25 th .  
I ; .  t b e  rIL, m i g h t  o o s s i b l y  have been i n c l u d e d  b u t  i t  d i d  n o t  f u l f i l  t h e  
s t a t e o  c r - t e r > a  f o r  s e l e c t i n g  t h e  case s t u d i e s .  
These were t h e  c r i t e r ~ a :  
a1 were workp laces  d i r e c t l y  rep resen ted?  
b J  d i d  t h e  r e v o l u t i o n a r y  l e f t  p l a y  an i m p o r t a n t  r o l e ?  
c )  d i d  t h e  o r g a n i s a t i o n  see i t s e l f  p o t e n t i a l l y  as D a r t  o f  a r a d i c a l l y  
a l t e r n a t i v e  fo rm o f  power? 
C I L  d i d  n o t  see i t s e l f  as an a l t e r n a t i v e  power. I t s  sought t o  defend t h e  
g a i n s  a g a i n s t  t h e  s i x t h  P r o v i s i o n a l  Government. But  i t  was n o t  , j u s t  a 
mouthp iece  f o r  t h e  Communist P a r t y .  The PCP m i l i t a n t s  w i t h i n  i t  were t o  
t n e  l e f t  o f  t h e  P a r t y  and d i d  n o t  a lways  ' f o l l o w  t h e  l i n e ' .  Tne PRP and 
t h e  UDP saw no p o i n t  i n  p a r t i c i p a t i n g  i n  ' a  PCP f r o n t ' ,  b u t  t h e y  were 
m is taken .  
F o r  t h e  purposes o f  t h i s  s t u d y  t h e  second c r i t e r i o n  - t h e  i n f l u e n c e  of 
t h e  r e v o l u t i o n a r y  l e f t  - was used t o  de te rm ine  wh ich  examples t o  use 
b u t ,  under  examina t ion  ano the r  q u e s t i o n  a rose ,  'Was t h e  o r g a n i s a t i o n  
independent o f  p o l i t i c a l  p a r t i e s ? ' .  In t h e  end t h e  w o r k e r - m i l i t a n t s  
a c t i v e  i n  t h e  C I L  were unab le  t o  s tand  a g a i n s t  PCP o r d e r s  t o  p u t  up no 
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Another example. a l r e a d y  d e s c r i b e d  ir. some d e t a i l .  c o u l d  have been S I N .  
I t  was d i scoun ted  as a case s tudy  because i t  was an o rgan isa t :on  Car 
r a n k - a n d - f i l e  s o l d i e r s  o n l y .  SUV m i l i t a n t s  d i d ,  however. ,naKe a g r e a t  
p o i n t  of q o i n q  o u t  and speaking i n  workplaces and t r y i n g  t o  b u i l d  c l a s s  
l i r i x s .  I t  was c e r t a i n l v  a f o r c e  t o  be reckoned w i t h .  
The Inter--Empresas, t h e  CRTSMs, t h e  Popular  Assembl ies,  t h e  Comite de 
L u t a ,  CIL and SIJV. i n  comb ina t ion ,  p l a y e d  a d e c i s i v e  p a r t  i n  t h e  even ts  
o f  1974  arid 1 9 7 5 .  The r o l e  o f  independent worke rs ’  o r g a n ? s a t i o n s  has 
been g r e a t l y  underes t ima ted  by many, i f  n o t  t h e  m a j o r i t y  o f  h i s t o r i a n s  
and commentators. Never the less ,  even those  who c o n s i d e r  such groups t o  
be o f  p r ime  impor tance have t o  be admi t  t h a t  the  c o u n c i l  movement i n  
P o r t u g a l  was s t i l l  somewhat f r a g i l e  and tenuous. 
4 W h i w e r e  the Councils n o t  S t ronger?  
The background c h a p t e r  and o t h e r  s t u d i e s  have shown t h a t  t h e r e  was a 
mass movement i n  P o r t u g a l  t h a t  spread t h r o u g h  many s e c t i o n s  o f  t h e  
work ing  c l a s s .  The h e a l t h  o f  any c o u n c i l  t y p e  o r g a n i s a t i o n  must depend 
on i t s  r e l a t i o n  t o  t h e  components a t  t h e  base. Blame f o r  t h e  f a i l u r e  o f  
t h e  ‘ p r o t o t y p e  s o v i e t s ’  has o f t e n  been l a i d  a t  t h e  door o f  p a r t y  
p o l i t i c a l  i n f l u e n c e s .  These i n f l u e n c e s  were i m p o r t a n t  b u t  i t  i s  c l e a r  
t h a t  f a i l u r e  was r e l a t e d  t o  developments o u t s i d e  the  c o u n c i l s  b u t  w i t h i n  
t h e  w o r k i n g  c l a s s .  February 7th was an i m p o r t a n t  demons t ra t i on  b u t  i t  
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was a l s o  a t u r n i n g  o o i n t  i n  L isnave.  The PCP nad won e f f e c t i v e  c o n t r o l  
o f  t h e  w o r k e r s '  o r g a n i s a t i o n  from w i t h i n .  The CRTSMs f a i l e c  t o  
c : ,aso l>date  aq 'dea i n  t h e  e x i s t i n g  f a c t o r y  commi t tees .  The Popu la r  
Assemblies o f f e r e d  l i t t l e  i n s p i r a t i o n  w i t h  r e g a r d  t o  dav-to-day orcblems 
ins?c le  t h e  f a c t o r i e s  and f a i l e d  t o  deve lop  a n a t i o n a l  s t r a t e g y  t h a t  
c o ~ l d  counter- a b o u r q e o i s i e  wh ich  was r e g r o u p i n g  beh ind  t h e  Grouo of 
N 'ne  and t h e  S o c ! a l i s t  P a r t y .  
A c o n s i d e r a t i o n  beyond t h e  scope o f  t h i s  s t u d y  c o u l d  be whether one 
shou ld  even be l o o k i n g  f o r  worke rs '  c o u n c i l  development.  Perhaps, 
s r . a r t i n g  w i t h  t h e  P a r i s  Commune, r e v o l u t i o n a r i e s  have a lways  confused 
o o t e n t i a i  w i t h  a c t u a l  s t r e n g t h .  I t  is  d i f f i c u l t  t o  comoare t h e  s t r e n g t h  
o r  weaknesses of Por tuguese examples w i t h  t h a t  o f  t h e i r  c o u n t e r p a r t s  i n  
o t h e r  t i m e s  and c o u n t r i e s .  ' H i s t o r y  depends upon ev idence '  - A prob lem 
iaclnq a : i  h i s t o r i a n s  is t h a t  t h e  ev idence  i s  d e s t r o y e d ,  p a r t i c u l a r l y  by 
t h e  v i c t o r s  in t n i s  k i n d  o f  s t r u g g l e .  
A c h a r a c t e r i s t i c  o f  t h e  p o p u l a r  power movement i n  P o r t u g a l  was i t s  
d i s o e r s a l  so t h a t  i t  eshewed c e n t r a l i s e d  n a t i o n a l  s t r u c t u r e s .  There may 
be a p a r a l l e l  between ' a p a r t i d a r i s m '  i n  P o r t u g a l  and t h e  i n f l u e n c e  o f  
ana rcho -synd ica l i sm i n  Repub l i can  Spa in  1936. In Spain  most o f  t h e  towns 
and v i l l a g e s  had worke rs '  c o u n c i l s  o p e r a t i n g  under v a r i o u s  names b u t  
t n e r e  was no c e n t r a l i s e d  ne twork  t o  l e a d  them. ( P o r t u g a l  t o o  had a 
lonq s t a n d i n g  a n a r c h o - s i n d i c a l i s t  c u r r e n t  a l t h o u g h  it was n o t  as 
deve loped as i t s  Span ish  c o u n t e r - p a r t . )  Counci ls i n  P o r t u g a l  d i d  n o t  
emerge as r a p i d l y  as t h e y  d i d ,  f o r  example in Budapest i n  1956, as  a 
c e n t r a l i s e d  p o l i t i c a l  f o r c e .  I n  Hungary c e n t r a l i s a t i o n  was a response t o  
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f o r e i g n  i n v a s i o n .  I n  P o r t u q a l  t i?e achievements i n  t h e  f a c t o r i e s ,  towns 
and on t h e  l a n a  was f a r  more developed and s o o h l s t l c a t e d  t h a n  i n  
b u r q a r v .  But t h e  Hungar ian example demonstrates t h a t  t h e  f a i l u r e  o f  a 
c o u n c i l s  movement c a n i o t  oe o n l y  e x p l a i n e d  bv examin ing i t s  achievements 
a t  t h e  t h i s  l e v e l .  
As has been shown. t h e  m i l i t a r y  o r i g i n s  o f  t h e  Portuguese R e v o l u t i o n  
meant t h a t  t h e  mass movement r e l i e d  h e a v i l y  on s e c t i o n s  o f  t h e  armed 
fo rces  i n s t e a d  o f  b u i l d i n g  n a t i o n a l  s e l f - r e l i a n t  work ing  c l a s s  
o r -gan isa t i ons .  The main reason t h a t  many workers d i d  n o t  o rgan ise  t h e i r  
own autonomous network o f  c o u n c i l s  i s  t h a t  as a c l a s s  t h e y  d i d  n o t  see 
t h e  need t o  s e t  them UD as t h e  a l t e r n a t i v e  t o  o t h e r  f o r c e s ,  e s p e c i a l l y  
as these  f o r c e s  were capable o f  p a v i n g  l i p - s e r v i c e  t o  ideas of worke rs ’  
Dower. Even t h e  monarch is t  p a r t y  t a l k e d  about ’ s o v i e t s  under t h e  
monarchy’ . 
The language o f  t h e  t i m e  was ex t reme ly  p o l i t i c a l .  I t  c o n t r a s t s  
i n t e r e s t i n g l y  w i t h  t h e  use o f  p o l i t i c a l  language i n  Poland d u r i n q  t h e  
h e i g h t  o f  S o l i d a r i t y .  I n  t h a t  case, t h e  Communist P a r t y  was disowned and 
even t h e  language o f  S o c i a l i s m  and Marxism was so c o r r u p t e d  by t h e  
r u l i n g  c l a s s  t h a t  t h e  worke rs ’  movement had t o  s t r u g g l e  t o  f i n d  o t h e r  
words t o  express i t s  a s o i r a t i o n s .  
The a d o p t i o n  o f  p o l i t i c a l  conceots and t h e  r h e t o r i c  o f  Marxism d i d  n o t  
mean t h a t  evervbody a u t o m a t i c a l l y  a l i g n e d  themselves w i t h  t h e  p o l i t i c a l  
p a r t i e s  and P o l i t i c s  w i t h  a c a p i t a l  P. Indeeo,  d e s p i t e  t h e  h i g h  t u r n o u t  
a t  t h e  o o l l s ,  t h e  d i s d a i n  f o r  p a r t i e s  mani fested i t s e l f  b y  t h e  suppor t  
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f o r  t h e  c o c u l a r  Dower movement. Vany m i l i t a n t s  changed t h e i r  p o l i t i c a l  
a l l e g i a n c e  i n  t n e  1 9 7 4 / 5  p e r i o d .  
But  t n e  s e o u c t i v e  q u a l i t i e s  o f  r e f o r m i s t  p o l i t i c s  must n o t  be 
under-est imated.  I n  many o t h e r  s i t u a t i o n s  o f  d r a m a t i c  upheaval r e f o r m i s t  
p a r t i e s  have appeared t o  have f a r  l e s s  t o  o f f e r .  A s  t hese  p a r t i e s  had 
n o t  p r e v i o u s l y  been a ma jo r  f o r c e  i n  P o r t u g a l  s e c t i o n s  o f  t h e  p o p u l a t i o n  
were prepared t o  g i v e  them t h e  chance t o  p rove  themselves. I n  o t h e r  
s i t u a t i o n s  Workers' C o u n c i l s  have bound workers t o g e t h e r  as a c l a s s .  
They (and worke rs '  and s o l d i e r s '  c o u n c i l s ,  worke rs '  and oeasant '  
c o u n c i l s ,  e t c i  have been c r e a t e d  i n  w i d e l y  d i f f e r e n t  c o n d i t i o n s .  T h e i r  
c e n t r a l  r o l e  i n  a r e v o l u t i o n  i s  t h e  g e n e r a l i s a t i o n  of t h e  s t r u g g l e  o f  
t h e  workers.  C o u n c i l s  were b u i l t  :n  T u r i n  1920 i n  response t o  t h e  
e r p l o y e r s '  o f f e n s i v e ,  i n  Hungary i n  1956 a g a i n s t  t h e  Russian t h r e a t .  In  
P o r t u g a l  t h e  worke rs '  movement d i d  n o t  have a c l e a r  n a t i o n a l  
p e r s p e c t i v e ,  o a r t i c u l a r l y  w i t h  rega rd  t o  q u e s t i o n s  such as how S o c i a l i s m  
c o u l d  be achieved and where t h e  power l a y .  There was wide-spread 
s c e p t i c i s m  about t h e  m a j o r  s o - c a l l e d  "worke rs '  p a r t i e s "  b u t  many somehow 
though t  t h a t  worke rs '  power c o u l d  o n l y  be b rough t  about i n  c o n j u n c t i o n  
w i t h  e i t h e r  t h e  S o c i a l i s t  P a r t y  o r  t h e  PCP. 
Workers' c o u n c i l s  had t o  compete w i t h  a l t e r n a t i v e s .  Large s e c t i o n s  of 
t h e  work ing  c l a s s  s t i l l  r e l i e d  h e a v i l y  on t h e  armed f o r c e s  o r  t h e  
a l l u r i n g  r e f o r m i s t  promises by t h e  p a r t i e s .  Events i n  P o r t u g a l  never 
r e s u l t e d  i n  a massive upsurge o f  worke rs '  c o u n c i l s .  The cocp a t tempts  by 
r e a c t i o n  were r e p e l l e d  w i t h o u t  t h e i r  a i d .  Bu t  i t  would be f o o l i s h  t o  
suggest t h a t ,  because t h e y  were n o t  v e r y  developed, thev  c o u l d  n o t  nave 
PAGE 314 
C o n c l J s i o i  P a r t  Or ie / l41 :  Why were t h e  C o u n c i l s  n o t  S t r o i y e r 7  
been qrown r a p i d l y .  L i k e  SUV. t h e  Se tuba l  C o m i t e  de L u t a  mushroomed i n  a 
m a t t e r  o f  days .  ( 9 )  
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1 Themes 
I n  t h e  I n t r o d u c t i o n .  s e c t i o n  t h r e e ,  i t  was s t a t e d  t h a t  t h e  f o l l o w i n g  
would be re-examined i n  t h e  l i g h t  o f  t h e  case s t u d i e s :  
1 )  The C e n t r a l  impor tance o f  t h e  c o u n c i l s  
ii) T h e i r  b r e a d t h  of r e p r e s e n t a t i o n  
1 1 1 )  T h e i r  r o o t s  i n  t h e  workplaces and a b i l i t y  t o  implement d e c i s i o n s  
i v )  The o v e r l a p  between e x e c u t i v e  and l e g i s l a t i v e .  
S e c t i o n  f i v e  r a i s e d  two more f a c t o r s  
v )  Could t h e y  be b u i l t  from o u t s i d e  
v i )  The r o l e  o f  ' t h e '  r e v o l u t i o n a r y  P a r t y .  
The o v e r - a l l  impor tance o f  t h e  c o u n c i l s  has been d e a l t  w i t h  i n  P a r t  One 
of t h i s  c o n c l u s i o n .  P a r t  Two i s  a t  m i c r o - l e v e l ,  d e a l i n g  w i t h  s p e c i f i c s .  
Whi le  for  purposes o f  c l a s s i f i c a t i o n  and p r e s e n t a t i o n  a d i v i s i o n  has 
been made such a d i v i s i o n  i s  n e c e s s a r i l y  a r t i f i c i a l ,  e s p e c i a l l y  i n  
r e v o l u t i o n a r y  p e r i o d s .  (The Japanese have l e a r n t  n o t  t o  b u i l d  r i g i d  
d i v i d i n g  w a l l s  i n  ear thquake zones.)  SUV was founded by o n l y  a hand fu l  
o f  people,  a lmost  by chance, and ye t  w i t h i n  weeks i t  had s h i f t e d  i n t o  
t h e  n a t i o n a l  b a t t l e  l i n e s .  
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2 The Breadth o f  R.ep_r_eentat i on 
In order to become a significant force workers' councils had to mobilise 
a large number of people drawn from the most oppressed sections of 
societv. Democratic organisational forms were essential. The Popular 
Assemblies provide a range of examples. The ones which assembled 
infrequently cannot be called popular assemblies, let alone potential 
workers' councils. 
All forms of organisation were subject to extraordinary pressure from 
outside events and from internal tensions. Thus meetings were Subject to 
interruptions and they were frequently called at short notice with 
insufficient publicity. The common response to any new crisis was to 
call yet another meeting. But the need to meet frequently did not 
compensate for a lack of willingness to specialise and delegate. If an 
organ-sation held large meetings but was unable to organise and delegate 
responsibilty between meetings it was likely to be considerably 
weakened. Conversely there are examples, such as the 'Our Lady of 
Fatima' assembly, where the sub-groups were set UP but did not report 
back and the over-all organisation died. The more developed 
organisations usually had some sort of meeting point for all people, 
plus an executive, and working sub-groups. 
Those Popular Assemblies which planned from the outset to meet 
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i n f r e q u e n t l y  u s u a l l v  saw themse lves  as e x t e n s i o n s  of t h e  l o c a l  c o u n c i l .  
Leaders were accused o f  b e l o n g i n g  t o  a cuoula, a c l i q u e ,  and commonly o f  
b e i n g  ' l a c k e y s  o f  t h e  Communist P a r t v ' .  The i n s u l t  - 'cuouia' - was n o t  
c o n f i n e d  t o  t h e  PCP; indeed t h e y  t a r r e d  t h e  CRTSMs w i t h  t h e  same b rush :  
t h e y  were s a i d  t o  be c o n t r o l l e d  by t h e  PRP. B u t  t h e r e  was an i m p o r t a n t  
d i f f e r e n c e .  The CRTSMs s t r o v e  t o  be open. It i n v i t e d  o t h e r  p a r t i e s  t o  
send d e l e g a t e s  and anybody c o u l d  speak a t  i t s  i n a u g u r a l  con ference.  The 
prob lem was t h a t  t h e  o t h e r  p a r t i e s  saw t h e  CRTSMs as b e i n g  a PRP f r o n t  
and d i d  n o t  send d e l e g a t e s .  Some o f  the  s m a l l e r  p a r t i e s  such as t h e  
i w t s k y s t  PRT s e n t  obse rve rs .  There i s  ev idence  t h a t  t h e  CRTSMs d i d  
appeal  io rank  and f i l e  m i l i t a n t s  f rom t h e  PCP b u t  t h i s  was n o t  enough 
t o  overcome t h e  ' cuou ia '  smear. The CRTSMs, o s t e n s i b l y  democra t i c .  d i d  
n o t  a c t u a . l l y  r e p r e s e n t  a range of v iews and was dominated by t h e  
p o l i t i c s  o f  t h e  PRP. 
The cupula a c c u s a t i o n  was a l s o  l e v i e d  a g a i n s t  t h e  o r g a n i s e r s  o f  t h e  
P o n t i n h a  Popu la r  Assembly - wh ich  c o n s i s t e d  m a i n l y  of o f f i c e r s  i n v o l v e d  
i t ?  MES. These d i f f e r e n t  i n s t a n c e s  h i g h l i g h t  genera l  q u e s t i o n s  concern ing  
s o v e r e i g n t y  - were t h e  o r g a n i s a t i o n s  democra t i c ,  and were t h e y  
independent?  Fo r  a p e r i o d  t h e  In te r -Empresas  managed t o  a t t r a c t  a w ide  
range o f  m i l i t a n t s  who were n o t  M a r x i s t - L e n i n i s t s .  A l t h o u g h  t h e  PRP 
l e a d e r s h i p  c l e a r l y  addressed t h e  i s s u e  of s o v e r e i g n t y  i n  p r a c t i c e  i t  was 
i n c o n s e o u e n t i a l  because o f  i t  f a i l e d  t o  i n v o l v e  o t h e r s .  
Trotsky s a i d ,  i n  r e s p e c t  o f  t h e  1905 S o v i e t .  t h a t  f r i c t i o n  between 
d i c f e r e n t  p o l i t i c a l  D a r t i e s  and t h e  a t t e m p t  t o  e s t a b l i s h  the  b roades t  
p o s s i b l e  r e p r e s e n t a t i v e  base ' rendered  t h e  c r e a t i o n  o f  non-party 
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o r g a n i s a t i o n  a b s o l u t e l y  e s s e n t i a l ' .  ( l o )  
Tne same theme i s  p resen ted .  i n  a m a n i f e s t o  t o  tne  f i r s t  wor:d Congress 
o f  t h e  Th-,rd I n t e r n a t i o n a l ,  convened i n  Moscow i n  1 9 1 9 .  
' I n  those  c o u n t r i e s  where t h e  t o i l i n g  masses l i v e  a consc ious 
l i f e .  S o v i e t s  o f  Worker, S o l d i e r  and Peasant d e p u t i e s  are now 
b e i n g  b u i l t  and w i l l  c o n t i n u e  t o  be b u i l t .  To s t r e n g t h e n  t h e  
S o v i e t s ,  t3 r a i s e  t h e i r  a u t h o r i t y ,  t o  counterpose them t o  t h e  
S t a t e  aoparatus of t h e  b o u r g e o i s i e  - t h i s  i s  today t h e  most 
i m p o r t a n t  t a s k  ,sf t h e  c l a s s  consc ious and honest wor-kers o f  
a l l  c o u n t r i e s . "  ( 1 1 )  
O n l y  t h e  b roades t  p o s s i b l e  p a r t i c i p a t i o n  c o u l d  ensure t h a t  an 
o r g a n i s a t i o n  became autonomous. Th is  does n o t  n e c e s s a r i l v  s t o p  i t  
i d e n t i f v i n g  w i t h  p a r t i c u l a r  v iews expressed by p a r t i e s  b u t  t h e  m a j o r i t y  
o f  t hose  p a r t i c i p a t i n g  had t o  be convinced.  I n  P o r t u g a l  t h e  popu la r  
o r g a n i s a t i o n s  t r i e d  t o  ensure a h i g h  l e v e l  o f  debate and democracy. 
3 Workolaces and Muscle 
I t  has been e s t a b l i s h e d  t h a t ,  as forums, t h e  c o u n c i l s  i n v o l v e d  a wide 
c r o s s - s e c t i o n  o f  people.  They were p o p u l a r  b u t  t h e r e  seems t o  have been 
a comparat ive l a c k  o f  d i r e c t  invo lvement  o f  workplaces,  which was 
s i gn i f 1 can t .  
The Inter-Empresas was t h e  o n l v  network d i r e c t l y  based on workplaces.  
Workers r e p o r t e d  back f rom and b rough t  i ssues  t o  it. Many o f  i t s  
concerns were workplace i ssues  - t h e  r o l e  o f  t h e  m u l t i - n a t i o n a l s ,  
f a c t o r y  c l o s u r e s ,  un ion  e l e c t i o n s .  The demons t ra t i on  o f  February 7 t h  was 
c a l l e d  i n  response t o  t h e  sack ings  t h a t  were t a k i n g  p l a c e .  
PAGE 319 
' :onc l ls ion P a r t  T W O / ( l - 4 : :  Themes 
Whi le  t h e  CRTs Duroo r ted  t o  be based on workplaces t h e  ev idence i s  t h a t  
t hev  were l e s s  deeply  ent renched.  T h i s  is  n o t  t o  sav t h a t  o a r t i c i o a n t s  
from f a c t o r i e s  and b a r r a c k s  d i d  n o t  t r y  t o  r e p o r t  back. B u t  t h e v  found 
i t  narde r  i n  t h e  f a c t o r v  t o  g e t  i ssues  taken up. These concerns,  such as 
armed m i l i t i a s ,  and t h e  ' D o l i t i c a l  Dower ' ,  were somewhat d i f f e r e n t  f rom 
those  o f  t h e  In ter -Emcresas.  
Though f o r m a l l y  PoDular Assembl ies seemed t o  d i f f e r  l i t t l e  f rom S o v i e t s  
i n s o f a r  as t h e  Povo/MFA p a c t  conceived assembl ies as b e i n g  comprised o f  
d e l e j a t e s  f r o m  f a c t o r i e s  and army u n i t s ,  i n  p r a c t i c e  t h e  r e s i d e n t s '  
commissions and o t h e r  non-workplace r e p r e s e n t a t i o n  dominated t h e  
compos i t i on .  Even where workplaces were w e l l  rep resen ted  t h e r e  i s  s t i l l  
l i t t l e  ev idence o f  c o u n c i l s  u s i n g  t h e i r  i n d u s t r i a l  muscle.  Many o f  t h e  
assembl ies were w i t h o u t  s i g n i f i c a n t  representa t ion  f rom workolaces.  
S o v i e t s  and worke rs '  c o u n c i l s  have u s u a l l y  emerged f rom workers '  
o r g a n i s a t i o n  i n  f a c t o r i e s .  They may have grown from an a p p a r e n t l v  
i n s i g n i f i c a n t  i s s u e  ( t h e  Moscow p r i n t  d i s p u t e ,  which helped g i v e  r i s e  t o  
t h e  S t  Pe te rsbu rg  S o v i e t  i n  1905, a rose  f rom the  use o f  semi-colons i n  
t y p e - s e t t i n g )  b u t  t h e y  were e s s e n t a i l l y  p a r t  o f  t h e  worke rs '  s t r u g g l e  a t  
t h e  o o i n t  o f  p r o d u c t i o n .  Such development o c c u r r e d  i n  t h e  
Inter-EmDreSaS. From Setubal  t h e r e  a r e  examples o f  f a c t o r y  workers 
h e l p i n q  l a n d  workers i n  t h e  occupa t ions .  But  t h e r e  i s  l i t t l e  evidence 
t h a t  t h e  Popu la r  Assembl ies and t h e  CRTSMs had such o r i g i n s .  Even i n  
Setubal  it was cons ide red  t h a t  t h e  commit tee i g n o r e d  t h e  b u i l d i n g  
worke rs '  s t r i k e .  
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A c t . : v i s t s  I d e n t i f i e d  i n  aenera l  w i r h  t h e  c l a s s  s t r u g g l e  b u t  argued t h a t ,  
f o r  a l l  s e c t i o n s  o f  t n e  work ing  c l a s s  t o  w in .  i t  was necessary t o  s e t  UD 
an a l t e r n a t i v e  cower network.  T h i s  was understood by t h e  b u i l d i n g  
worker; i n  Setubal  when. a f t e r  November 25th, t h e y  approached t h e  Comite 
de Lu ta .  Bu t  a f a i l u r e  t o  connect  meant t h a t  l i t t l e  was achieved.  
workplaces were n o t  m o b i l i s e d  and above a l l ,  i n d u s t r i a l  s t r i k e s  were n o t  
used as a weapon. 
I t  may have been d i f f i c u l t  t o  g a l v a n i s e  t h e  workplace movement f o r  
e x r e r n a l  reasons. The work ing  c l a s s  had a l r e a d y  won a number o f  
v i c t o r i e s .  Wages had r i s e n ,  bosses had been sacked. Now these  ga ins  had 
t o  be o a i d  f o r .  The economy was racked by unemployment. t n e  r e t u r n  of  
refugees f rom t n e  c o l o n i e s ,  l a c k  o f  c a p i t a l ,  sho r tages  and i n f l a t i o n .  
The exper ience  of worke rs ’  c o n t r o l l i n g  t h e i r  own workplaces i s  n o t  
a lwavs i n s p i r i n g .  Those who promised t o  s t a b i l i s e  and manage t h e  economy 
and t o  i n t e g r a t e  P o r t u g a l  i n t o  Europe were making some headway. 
These t h i n g s  d i d  n o t  mean t h a t  t h e  workplaces c o u l d  n o t  be m o b i l i s e d ,  
only t h a t  i t  was ha rde r .  The C I L  organ ised  b r i e f  stoppages i n  f a c t o r i e s  
on two occas ions  i n  t h e  run-up t o  November 25th.  The b u i l d i n g  workers ’  
s t r i k e  i n  November ( w i t h  a l i t t l e  h e l p  f rom rank and f i l e  s o l d i e r s )  
n e a r l y  b rough t  down t h e  6 t h  P r o v i s i o n a l  Government. I f  i t  had been 
l ? n k e a  w i t h  o t h e r  f o r c e s  it may have done t h a t  and more. O r  t h e  r e l a t i n g  
and t h e  f o r g i n g  o f  l i n k s  c o u l d  have l ed  t o  more and p o s s i b l y  d e c i s i v e  
i n d u s t r i a l  r e s i s t a n c e  t o  November 25 th .  
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4 The-overl ap between ~ e xecu t  i-ve and 1 e a i  sl a t  i ve 
One o f  t h e  f e a t u r e s  o f  t h e  P a r i s  Commune and t h e  S o v i e t s  was t h e  o v e r l a p  
of e x e c u t i v e  and l e g i s l a t i v e  r o l e s .  The P a r i s  Commune had no s t a n d i n g  
army. I t  o rqan ised  i t s  own m i l i t i a  drawn f rom r e s i d e n t s  11 the  q u a r t e r s .  
I t s  o f f i c i a l s  were Daid t h e  same wages as work ing  people.  I n  P o r t u g a l  
t h e r e  were many a t t e m p t s  t o  break-down t h e  e x e c u t i v e / l e g i s l a t i v e  
d i v i s i o n .  Some i q n o r e d  s o - c a l l e d  l e g a l  c o u r t s  and set up PoDular 
T r i b u n a l s .  T'le Poou la r  Assemblies and t h e  Setubal  Comite de L u t a  were 
at temDts t o  creaLe u n i f y i i g  forums where a l l  aspects  o f  s t r u g g l e  c o u l d  
De d iscussed.  
A t v p i c a l  f e a t u r e  o f  re formism is t h e  d i v i s i o n  o f  f u n c t i o n s ,  such as the 
d i v i s i o n  between economics and p o l i t i c s  and t h a t  between workers,  
workplaces and t r a d e  un ions  and t r a d e  u n i o n  bu reauc ra ts .  M a r x i s t s  have 
long  recogn ised  t h a t  c a p i t a l i s t  s o c i e t y  c r e a t e s  d i v i s i o n s  which need t o  
be a b o l i s h e d .  The famous s logan  i n  Pe t rog rad  i n  1905 was 'an 8 hour day 
and a gun' i l l u s t r a t e s  t h e  i n t e r - r e l a t i n g  o f  economic and p o l i t i c a l  
demands. Another example i s  t h e  s logan  o f  t h e  1917 Russian R e v o l u t i o n .  
'Land, Peace and B r e a d ' .  These s logans at tempted t o  i n c l u d e  a l l  t hose  
concerned w i t h  D a r t i c u l a r  i ssues .  Nancy Bermeo c a r r i e d  o u t  a survey 
based s D e c i f i c a l l y  on t h e  m i l i t a n t  Po r te1  r e g i o n  o f  t h e  A1enteJO. O f  180 
landworkers who had t a k e n  D a r t  i n  t h e  l and  occupa t ions ,  5 1 . 2 %  b e l i e v e d  
t h a t  t h e i r  main reasons were economic. They e i t h e r  wanted a Job o r  hoped 
t o  ea rn  more monev. ( ' 2 )  
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TQe Portuquese extreme i e f t  was n o t  always s u c c e s s f u l  i n  r e l a t i n g  t o  and 
i n v o l v i n g  peoole who were l e s s  D o l i t i c a l l y  consc ious and l e s s  m i l i t a n t  
t h a n  3 t s e l f .  
Those m i l i t a n t s  f r o m  t h e  Inter-Empresas who were a c t i v e  i n  t h e  un ions  
were accused o f  sabotage. Because t h e  In ter -Empresas p u r p o r t e d  t o  'have 
t h e  c h a r a c t e r  o f  u n i o n s '  t h e r e  was a l a c k  o f  c l e a r  d i f f e r e s t i a t i o n  and 
resulting confus ion.  I n  s p i t e  o f  debates and d i s c u s s i o n  i t  never 
developed a s t r a t e g y  f o r  f i g h t i n g  w i t h i n  o r  f o r  t h e  un ions  which t h e  
m a j o r i t y  o f  workers suppor ted.  
I t  has been suggested t h a t  CRTSHs went as f a r  as making a v i r t u e  of n o t  
conce rn ing  i t s e l f  w i t h  ' b read  and b u t t e r '  demands. I t  s t r e s s e d  i n s t e a d  
t h a t  i t$ pr ime ob . jec t i ve  was t h e  t a k i n g  o f  Power, and s e t t i n g  up u n i t s  
commit ted t o  these  aims i n s i d e  t h e  workplaces. I t  d i d  n o t  recogn ise  t h e  
o v e r - a l l  a u t h o r i t y  o f  t h e  C T s  o r  t h e  r o l e  o f  t h e  CTs i n  t h e  p o 1 i t : c a l  
scene. Rut t h e  CTs had l e d  t h e  b a t t l e  t o  r i d  f i r m s  o f  f a s c i s t s ,  
' i l l e g a l '  s t r i k e s ,  and s t r u g g l e s  a g a i n s t  t h e  unions.  Whatever i t s  f a u l t s  
t h e  In ter -Empresas d i d  n o t  a t tempt  t o  undermine t h e  CTs. 
A number o f  Popu la r  Assembl ies d i d  c o n c e n t r a t e  upon ' p a r i s h  pump' i ssues  
'#' 'ere o t h e r s  were more o v e r t l y  p o l i t i c a l .  But  a l l  f a i l e d  s i g n i f i c a n t l y  
t o  t a k e  uo workplace i ssues .  Lack o f  workplace r e p r e s e n t a t i o n .  a symptom 
o f  t h i s  f a i l u r e ,  made tCle t a s k  o f  r e l a t i n g  t h e  d i f f e r e n t  spheres more 
d i f f i c u l t .  
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D e s p i t e  weaknesses, t h e  Se tuba l  Comite de i u r a  o r o v > d e s  t n e  b e s t  example 
o f  one group wn icn  combined b o t h  economic and D o l i t i c a l  i ssues .  I t  i s  no 
c o i n c i d e n c e  tiut i t  a t t r a c t e d  m i l i t a n t s  f rom t h e  PCP and t h e  S o c i a l i s t  
P a r t v .  I t  was t n e  o u t s t a n d i n g  example o f  an o r g a n i s a t i o n  l e d  oy t h e  
extreme l e f t  and wh ich  t h e  PCP f e l t  comDelled t o  t a k e  p a r t  i n .  
5 ~ From - O u t s i d e  
Ques t ions  a r i s e  as t o  whether  a t t e m p t i n g  t o  b u i l d  c o u n c i l s  f rom o u t s i d e ,  
f rom above, i s  a m i s t a k e .  
Three DhaSeS o f  t h e  In te r -Empresas  can been i d e n t i f i e d .  The f i r s t  was 
t h e  c a l l i n g  o f  i n f o r m a l  mee t ings  d i r e c t l y  as a p r o d u c t  o f  t h e  s t r i k e s  
and o c c u p a t i o n s  a f t e r  A p r i l  25th. These were c a l l e d  by t h e  workers  
themse lves  and were l o c a l  i n i t i a t i v e s .  However i t  appears t h e  g u i d i n g  
f o r c e  was a group o f  ex-PCP m i l i t a n t s  a c t i v e  i n  a h a n d f u l  o f  Mao is t  
g r o u p l e t s .  They w e r e n ’ t  t h e  o n l y  ones w i t h  p o l i t i c a l  a f f i l i a t i o n s ,  b u t  
t h e y  apDear t o  have had a d e t e r m i n i n g  i n f l u e n c e .  A t  t h i s  s tage  t h e r e  was 
l i t t l e  f o r m a l  o r g a n i s a t i o n .  
D u r i n g  t h e  second phase o f  a c t i v i t y ,  l e a d i n g  UP t o  February  7 t h ,  t h e  
In te r -Empresas  c r e a t e d  a more s t r u c t u r e d  o r g a n i s a t i o n .  The Maoists had 
themse lves  become more o rgan ised .  ( t h e  UDP had been launched) ,  and were 
s t i l l  h e a v i l y  i n v o l v e d ,  much t o  t n e  c o n s t e r n a t i o n  o f  many o f  t h e  
non-maoists.  I n  i t s  t h i r d  phase, a f t e r  February  7th,  i t  t u r n e d  more 
i nward  and d e c l i n e d  r a p i d l y .  T h i s  has been a t t r i b u t e d  by many t o  the  
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s e c t a r l a n i s m  of t h e  LDP f a c t i o n .  T h i s  was a f a c t o r  b u t  t h e r e  were o t i x r s  
such a s  t n e  PCP chang ing  i t s  a t t i t u d e  t o  worke rs '  commissions a f t e r  i t  
nad r e s o l v e d  t,he s t r u g g l e  f o r  t h e  heqemonv o f  t h e  I n t e r s i n d i c a l .  
The In te r -Empresas  can be s a i d  t o  have developed f rom below. T h i s  was 
n o t  t h e  case w i t n  t h e  CRTSMs. A l though .  f o l l o w i n g  t h e  March 1 1 t h  coup 
3:tempt, m i l i t a n t s  f rom t h e  PCP and PRP may have g o t  t o g e t h e r  and 
dec idec  t h a t  ~t would be good t o  s e t  UP a p o l i t i c a ! / m i l i t a r v  c o u n c i l ,  
t h e  r e a l  movinq s p i r i t  beh ind  t h e  CRTSMs was t h e  PRP. Here was an 
a t t e m p t  t o  b u i l d  f rom above. A member o f  t h e  CRTSMs e x e c u t i v e  s a i d  ' I t  
was an i d e a  f rom t h e  head o f  C a r l o s  Antunes" .  
T4e l e g a c j  o f  t h e  Popu la r  Assembl ies is  mixed. Undoubtedly most were 
h i 1 1  as a r e s u l t  o f  p r e v i o u s  a c t i v i t i e s  and l o c a l  m o b i l i s a t i o n .  But  
t n e i r  main s t i m u l u s  was t h e  Povo/MFA p a c t .  I n  o t h e r  words t h e y  were a 
c o n c e p t i o n  f rom above. They d i d  n o t  emerge f rom t h e  a c t i v i t y  o f  workers .  
I n t e r e s t i n g l y  t h e  second phase, the renewal o f  t h e  assembl ies .  o c c u r r e d  
p r e c i s e l y  when t h a t  l e a d e r s h i p  c o l l a p s e d .  
The need t o  o r g a n i s e  a g a i n s t  t h e  new, more r e a c t i o n a r y ,  6 t h  P r o v i s i o n a l  
Government, p a r t i c u l a r y  i n  de fence a g a i n s t  t h e  a t t a c k s  on Radio 
Renascenca, a l s o  gave r i s e  t o  t h e  Se tuba l  Comite de L u t a .  It had l e a r n t  
f rom t h e  f a i l u r e  o f  COPS and a l s o  t h a t  t h e  f o r m a l  invo lvement  o f  t h e  
l e f t  p a r t i e s  was i m p o r t a n t .  
Look ing  back on t h e s e  examples i t  i s  c l e a r  t h a t  t h e  r o l e  o f  p o l i t i c a l  
o r g a n i s a t i o n  was i m p o r t a n t ,  sometimes n e g a t i v e  and sometimes p o s i t i v e .  
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It i s  n o t  easy t o  f i n d  p a r t i e s  f rom o t h e r  r e v o l u t i o n a r y  s i t u a t i o n s  t h a t  
have been comrn;'rea t o  autonomous w o r k i - 9 - c l a s s  c o u n c i l s ,  o r  a c t u a l l y  
l a - r i h i n q  worLe rs '  counc i1s .  An eramu'e i s  t o  5e found. 'lowever. i n  
: ? ' 7 .  Mensrevik; Four!ded t - e  S o v i e t  o f  P e t r o g r 3 d .  lh iensheviks were a i s 0  
c ' s s e i y  :cnnectec w J t h  ?he 1905 S o v i e t . )  The Mensneviks and B o l s h e v i r s  
hac: an adbantage o f  h a v i n g  n o t  h a v i n g  a w e l l  en t renched  o p p o s i t i o n  ! 7 k e  
t h e  Por tuguese CornmLn:st P a r t y .  I n  C h i l e  t h e  l e f t  o f  t h e  S o c i a l i s t  3 a r f y  
u l a y e d  a l e a d i n g  r o l e  i n  t h e  ' c o r d o n e s ' ,  and i n  e s t a b l i s h i n g  t h e  
C c c r d i n a t i n g  Committee o f  Cordones. ( 1 3 )  C l o s e r  t o  home t h e  SDanish 
A n a r c h o - S y n d i c a i i s t s  were i m p o r t a n t  i n  t h e  t h i r t i e s .  But  r e g a r d l e s s  o f  
t h e  c r i q i n s  of a l l  such c o u n c i l s  t h e  v i t a l  f a c t o r  was t h e  a c t i v i t y  o f  
t n e  w o r k i n g  c l a s s .  
?he i n f l u e n c e  o f  spar t i da r i sm p o s i t i v l y  encouraged t h e  b u i l d i n g  o f  
c c - o r d i n a t i n q  o r g a n i s a t i o n s  because i t  f i r m l y  advocated the  need f o r  
u n i f y i n g  non-pa r t y  o r q a n i s a t i o n s .  B u t  e q u a l l y  i t  encouraged 
' a n t i - p a r t y i s m ' .  I t s  c a l l  f o r  u n i t y  concea led  problems. F i e r c e  po lemics  
were n o t  o n l y  i n e v i t a b l e  b u t  necessary .  V a r i o u s  p o s i t i o n s  needed t o  be 
taKen up and p l a t f o r m s  t e s t e d .  Downplaying p a r t y  a f f i l i a t i o n s  l e d  t o  a 
decrease i n  a c c o u n t a b i l i t y .  The PRP was a b l e  t o  sco re  s u p e r f i c i a l  p o i n t s  
i n  t h e  In te r -Empresas  by condemning s e c t a r i a n i s m  b u t  u n l e s s  p r o p o s a l s  
t ranscend  inward  d i v i s i o n s ,  condemnat ion o f  t h e  s e c t a r i a n i s m  i t s e l f  
becomes s e c t a r i a n .  Developed s t r a t e g i e s  on i s s u e s  such as t h e  
r e i a t i o n s b i p  w i t h  t h e  u n i o n s ,  t h e  PCP, t h e  CT's, wage demands and 
s t r i k e s ,  were s i n g u l a r l y  l a c k i n g  i n  t h e  PRP and MES. 
To summarise. c o u n c i l s  do n o t  n e c e s s a r i i y  a r i s e  spontaneous ly .  Thev car  
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be c r e a t e d  from o u t s i d e  aqd above b u t  t h e y  a r e  doomed t o  f a i l u r e  Jn less  
+fer. r e l a t e  t o .  generate and u r l t e  t h e  a c t i v i : l e s  o f  t k  work ing  c l a s s  
6 The P o J j t i c s  o f ~ ~ t h e  R e v o l u t i o n a r y  L e f t  
The r e v o l u t i o n a r y  movement was a m i n o r i t y  movement, a l t h o u g h  a ve ry  
s t r o n g  and a c t i v e  one. The r o l e  o f  t h e  f a r  l e f t  i n  genera l  has o f t e n  
been underest imated.  DeSDite t h e i r  meagre p a s t  t hese  p a r t i e s  d i d  
: r f l u e n c e  e v e n t s .  A t  t i m e s  t h e  atmosphere was immensely conducive t o  
r e v o l u t i o n a r y  ideas.  MES Dlayed a c r u c i a l  r o l e  i n  s e t t i n g  up t h e  
1 , i t e r s i n d i c a l  b e f o r e  i t  was swamped by t h e  PCP. Mao is t  groups l e d  t h e  
L i snave  s t r i k e  i n  September 1974 a g a i n s t  the Labour R e l a t i o n s  Law. 
Suooor ters  of t h e  UDP, and t o  a l e s s e r  degree, those o f  t h e  PRP, built 
t h e  Inter-EmDresas and o rgan ised  t h e  demons t ra t i on  o f  February 7 t h .  
Members o f  t h e  f a r  l e f t ,  i n  p a r t i c u l a r  MES, c r e a t e d  many o f  t h e  Popular  
Assemblies. The LCI had a p a r t i c u l a r  r e s p o n s i b i l i t y  f o r  s t a r t i n g  SUV. 
The f a r  l e f t ,  e s p e c i a l l y  t h e  PRP, p layed  an i m p o r t a n t  p a r t  i n  b u i l d i n g  
t h e  Setubal  Comite de Luta.  
In  t h e  i n t r o d u c t i o n  t o  t h i s  t h e s i s  t h r e e  dimensions i n  t h e  a t t i t u d e  o f  
c a r t i e s  towards w o r k e r s '  c o u n c i l s  were suggested. W i t h i n  t h e  case 
s t u d i e s  one can d ? s c e r n  these  t h r e e  Dos i t i onS .  
The f i r s t  was a n t i - p a r t y  and numerous i n s t a n c e s  have been c i t e d .  I t  has 
been argued t h a t  a p a r t i d a r i s m  f i t t e d  i n  v e r y  much w i t h  t h e  i deo logy  o f  
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o o o u l a r  Dower. I t  matched e x a c t l y  t h e  f e e l 3 n g s  o f  many l e f t - w i n g  
o f f  ze rs .  
The second aoo'oach. t h a t  wn ich  s t ? e s s e s  t h e  o r i m a r v  I r n c , ~ r t a n c e  c f  > a r t y  
" r q a c ? s a t i o n .  was o b v i w s  t o  those  who i d e n t i f i e d  w i t h  t h e  f i r s t  
p o s i t - c n .  M a r v  p a r t i c ' p a n t s  i n  t h e  v a r i o u s  case s t u d i e s  argued t h a t  tb,e 
ma:3r srob'em o f  :':e r e v o l u t i o n  was t h a t  t h e  r o l e  p layed  by o o l i t i c a !  
o a r t i e s  was n e g a t i v e  o a r t i d s r i s m .  They accused those  members of t h e  
c 3 r t i e s  ax2 s e c t s  of w a n t i n g  t o  absorb  t h e  In te r -Empresas ,  e t c .  i n t o  
t.'*.e i r p a r t y  o rgan i s a t  i on s .  
-:lose who took, p a r t  i n  what became t h e  c o a l i t i o n  o f  M a r x i s t - L e n l n i s t  
r e v o : g t i o i a r : e s ,  wh ich  emerged bv t h e  b e g i n n i n g  o f  1976 as  t h e  P C P I R ) .  
hda a ver-., p a - t i c u l a r  i d e a  o f  how t o  amalgamate d i f f e r i n g  s e c t o r s .  Th:s 
W A S  as an a t t e m p t  t o  b u i l d  an a n t i - f a s c i s t  ' democra t i c  f r o n t ' .  t h e  UDP. 
C e s o l t e  i t s  b r e a a t h  o f  : n t e n t i o n s  t h i s  f r o n t  c o u l d  n o t  i q t e g r a t e  
smoothly d i t h  s u p p o r t e r s  o f  t h e  PCP. U l t i m a t e l v  t h e  M a r x i s t - L e n i n i s t s  
wanted t h e  In te r -Empresas  t o  become a w ing  of t h e  UDP and t h e  UDP t o  
become a s e c t i o n  o f  t h e  ' P a r t y ' .  Thus meant t h a t  i n  s p i t e  of a ' s t a g e s '  
t h e o r y  o f  r e v o l u t i o n ,  t h e r e  was no c l e a r  d i f f e r e n t i a t i o n  between o a r t v  
and c l a s s  o r g a n i s a t i o n .  
i u c r k e r s '  C o u n - i l s ,  i n  workp laces  and l o c a l  a r e a s ,  c r e a t e  an o p o o r t u n i t y  
f o r  workDiace a c t i v i s t s  and r e v o l u t i o n a r y  s o c i a l i s t s  t o  combine t h e i r  
separa te  a c t i v i t i e s .  Those who were non-a l i gned  c o u l d  be won ove r  bv  
c c n v i n c i n g ,  n o t  m a n i p u l a t i n g ,  them. Bermeo, w r i t i n g  about  those  who t o o k  
a v e r  t h e  l ands ,  makes t h e  p o i n t :  
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" I n s p i r a t i o n  and m a n i o u l a t i o n  a r e  v e r v  d i f f e r e n t .  The 
p a r t i c i p a n t s  were i n s p i r e d  bv t h e  a c t i o n s  o f  o t h e r  workers  i n  
o t h e r  c o u n t r i e s ,  and t h e v  were c e r t a i n l y  he lped  bv t h e  
a s s i s t a n c e  o r  n e u t r a l i t y  o f  e x t e r i o r  f o r c e s ,  b u t  t h e y  were n o t  
coerced o r  even " t u t o r e d "  bv  o u t s i d e r s . "  ( 1 4 )  
I t  is not s u f f i c i e n t  t o  a rgue t h a t  what was needed was a r e w o l u t i o n a r v  
p a r t v  - many Portuguese comrades were members o f  what t h e v  c a l l e d  
' r e v o l u t i o n a r v '  p a r t i e s .  A B o l s h e v i k  p a r t y  c o u l d  n o t  be b u i l t  by 
p r o c l a i m i n g  i t .  Nor  cou ld  i t  be s e t  up bv a s s i m a l i t i n q  t h e  mass 
o r g a n i s a t i o n s  o f  c l a s s  s t r u g g l e .  T h i s  narrowness c o u l d  o n l y  exp ress  
f a i l u r e  i n  te rms o f  i n d i v i d u a l s ,  l e a d e r s h i p  and m is takes .  
Which b r i n g s  us t o  t h e  t h i r d  p o s i t i o n .  I f  t h e  f i r s t  p o s i t i o n  s t r e s s e d  
t h e  c l a s s  and t h e  second t h e  p a r t y ,  t h e n  t h e  t h i r d  emphasised b o t h  p a r t y  
and c l a s s  b u t  above a l l  t h e  i n t e r a c t i o n  between them. I n t e r - r e l a t i o n s h i p  
r e q u i r e s  a c l e a r  d i f f e r e n t i a t i o n  between t h e  two t y p e s  o f  o r g a n i s a t i o n .  
A D a r t y  i s  a v o l u n t a r y  o r g a n i s a t i o n  c o n s i s t i n g  o f  l i ke -m inded  ,oeople who 
a r e  a m i n o r i t y  excep t  i n  r e v o l u t i o n a r y  moments. Such a b a r t v  shou ld  
p r o v i d e  u n i t y . .  d i r e c t i o n  and l e a d e r s h i p  t o  w o r k i n g  c l a s s  s t r u g g l e s  t o  
enab le  t h e  c l a s s  t o  e s t a b l i s h  i t s  d o m i n a t i o n .  Working c l a s s  based 
o r g a n i s a t i o n s  such as worke rs '  c o u n c i l s ,  s h o u l d  be open t o  a l l  
r e g a r d l e s s  o f  p o l i t i c a l  a f f i l i a t i o n s  and d i f f e r e n c e s  o f  o p i n i o n .  ?he 
r e a l  t e s t  o f  t h e  p a r t y ' s  o p e r a t i o n  i n  t h e  c l a s s  i s  i t s  a b i l i t y  t o  r e l a t e  
t h e  genera l  t o  t h e  s o e c i f i c  and t h e  s p e c i f i c  t o  t h e  g e n e r a l .  P o s s i b ! l i t v  
o f  i n t e r - r e l a t i o n s h i p  has t o  be l o c a t e d  i n  a b roader  c o n t e x t .  Gramsci 
took t h i s  up i n  h i s  P r i s o n  Notebooks 
"One can c o n s t r u c t  in s p e c i f i c  p r a c t i c e  a t h e o r y  wh ich ,  by 
c o - i n c i d i n g  and i d e n t i f v i n g  i t s e l f  w i t h  t h e  d e c i s i v e  e lements  
o f  t n e  p r a c t i c e  i t s e l f ,  can a c c e l e r a t e  t h e  h i s t o r i c a l  p rocess  
wh ich  i s  g o i n g  on.  r e n d e r i n g  t h e  p r a c t i c e  more homogeneous, 
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more cohes ive ,  more e f f i c i e n t  i n  a l l  i t s  e!ements, and t h u s ,  
i n  o t h e r  words, d e v e l o o i n q  i t s  o o t e n t i a l  t o  t n e  maximum." ( 1 5 )  
Such c ! a r i t y  of distinction anc enohas is  on i n t e r - a c t i o n  was n o t  
; lev,eloced t o  any q r e a t  e x t e n t  bv t h e  p o 1 i t : c a l  i e f t  i n  2 o r t u g a l .  The 
V 3 3 i s L s  were namoered f o r  t h e  reasons a l r e a d y  e x p l a i n e d .  They were 
5ovrn:tted t o  a ' s t a s e s '  t h e o r y  o f  r e v o l u t i o n  and bad no d i r e c t  s t r a t e g y  
f - J r  :r-eoa:-ins f o r  w o r k e r s '  power. 
The P R S  a i d  MES were commi t ted  t o  b o t h  b u i l d i n g  a p a r t y  and autonomous 
o r g a n i s a t i o n  b u t  t n e v  d i d  n o t  emphasise t h e  d i s t i n c t i o n  oetween 
themse lves  and t h e  o r g a n i s a t i o n s  o f  t h e  c l a s s .  A t  t h e  f o u n d i n g  
con fe rence  o f  t h e  CRTSMs t h e  PRP s a i d  i t  was prepared t o  d i s s o l v e  i t s e l f  
and become D a r t  of t h e  CRTSMs. And y e t  t h e  PRP was p repared  t o  o r g a n i s e  
t n e  i n s u r r e c t i o n  on b e h a l f  o f  t h e  c l a s s  and assumed t h a t  t h e  c l a s s  would 
suooor t  sdch an a c t .  Lack o f  differentiation r e s u l t e d  i n  t h e  f a i l u r e  t o  
sl)ana a a a r t  and g i v e  a lead. I t  cannot  be t r u e  t h a t  a p a r t y  is  always 
c o r r e c t .  I t  needs t o  l e a r n  from i t s  a c t l v i t i e s  and m is takes .  O ~ l y  by 
doini so d i l l  i t  be a b l e  t o  l ead .  
S o v e r e i g n t y  was an i s s u e .  I n  t h e  Inter-Empresas t h e  UDP was accused bv 
n l i l i t a n t s  o f  m a n i p u l a t i n g  t h e  o r g a n i s a t i o n  so as t o  conform t o  UDP 
though t .  I n  c o n t r a s t  t h e  PRP l e a d e r s h i p  was p repared  t o  submerge t h e  
p a r t y  i n t o  t h a t  o f  t h e  CRTSMs b u t  t h i s  never  a p o s s i b i l i t y  because t h e y  
f a i l e d  t o  i n v o l v e  a b road  l a v e r  o f  independent m i l i t a n t s .  A l though  <oF a 
s h o r t  t i m e  t h e  CRTSMs managed t o  work w i t h  COPCON and O t e l o ,  and t n T s  
s e c t i o n  o f  t h e  m i l i t a r y  a l s o  t r i e d  t o  b reak  t h e  bond between t h e  PRP and 
t r e  CRTSMs. Popu la r  assembl ies  were o f t e n  s t i l l - b o r n .  Those t h a t  
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s u r v i v e d  v a r i e d .  They were l a r g e l v  7nf luenced Oy t h e i r  r e l a t i o n s h i p  w i t h  
t h e  p a r t i e s .  What was s t r i k i n g  about t h e  Comite de L u t a  was t n a t  it was 
b o t h  a forum f o r  and independent o f  p a r t i e s .  
Anv t a l k  o f  s e i z i n g  power was meaningless u n l e s s  t h e  new power had t n e  
overwhelming suppor t  o f  t h e  i n d u s t r i a l  work ing  c l a s s .  I n  f a i r n e s s  t o  t h e  
r e v o l u t i o n a r y  l e f t  in COPCON, i n f l u e n c e d  by t h e  PRP and MES, t h i s  i s  
p robab lv  what orevented an a t tempt  a t  i n s u r r e c t i o n .  Bu t  t n e  
r e v o l u t i o n a r i e s  were n o t  c l e a r l y  r o o t e d  i n  t h e  work ing  c l a s s .  Gramsci 
i n s i s t e d  t h a t  t h e  work ing  c l a s s  cannot be prepared mechan ica l l y  f o r  t h e  
s t r u g g l e ,  l i k e  an army. I t s  d i s c i p l i n e  depends upon consciousness which 
i n  t u r n  grows i n  r e l a t i o n  t o  o r a c t i c a l  exper ience  o f  s t r u g g l e .  A t r u s t ,  
a bond needs t o  be b u i l t  from t h e  exper ience  o f  s t r u g g l e .  Examples of 
t h i s  d i d  emerge such as t h e  Comite de L u t a .  
In P o r t u g a l  t h e  r e v o l u t i o n a r y  t r a d i t i o n  l acked  a p a r t y  which had a c l e a r  
s t r a t e g y  o f  i t s  members work ing  w i t h  and t h r o u g h  w o r k e r s '  o r g a n i s a t i o n s .  
I t  has n o t  been t h e  i n t e n t i o n  of t h i s  s tudy  t o  demonstrate t h a t  t h e  
S o c i a l i s t  R e v o l u t i o n  would have succeeded i f  t h e r e  had been such a 
f o r c e .  That would be ex t reme ly  d e t e r m i n i s t i c  and would i g n o r e  many o t h e r  
p o t e n t  f a c t o r s .  The fundamental c o n s i d e r a t i o n  must be t h e  n a t u r e  and 
o o l i t i c a l  conf idence o f  t h e  worke rs '  movement. Never the less ,  w i t h o u t  o u r  
a t t e m p t i n g  t o  measure t h e  e f f e c t ,  t h e  ideas and o r g a n i s a t i o n  o f  t h e  
r e v o l u t i o n a r y  l e f t  d i d  appear t o  have some i n f l u e n c e  upon t h e  ideas and 
t y p e s  o f  o r g a n i s a t i o n s  which emerged. T h i s  leaves two unanswered 
q u e s t i o n s .  Had t h e r e  been d i f f e r e n t  p o l i t i c a l  i n f l u e n c e s .  would t h e  
workers '  c o u n c i l s  movement have t a k e n  a d i f f e r e n t  form? And c o u l d  t h a t  
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i n f l u e n c e  have been s t r o n g e r  and more indeoendent o f  t h e  v a c i l l a t i o n s  o f  
t h e  p o p u l a r  Dower movement? 
A t  t h e  t i m e ,  western c a p i t a l i s m  was ex t reme lv  w o r r i e a  by what was 
hapoening i n  P o r t u g a l .  A wo rke rs ’  c o u n c i l  movement i n  P o r t u g a l  c o u l d  
?dve had a f a r - r e a c h i n g  e f f e c t s .  The Spanish regime was s t i l l  f a s c i s t  
and looked as if i t  c o u l d  have c o l l a p s e d .  The c o n s e r v a t i v e  f i g u r e s  p u t  
o u t  bv t h e  Soanish Government showed t h a t  i n  1974 1196 i n d u s t r i a l  
d i s p u t e s  were r e g i s t e r e d ,  i n v o l v i n g  669,861 workers.  ( I 8 )  Troops i n  
o t h e r  EuroDean c o u n t r i e s  were becoming r e s t l e s s .  I n  I t a l y  more t h a n  a 
thousand s o l d i e r s ,  wear ing u n i f o r m s  and h a n d k e r c h i e f  masks, t o o k  p a r t  i n  
a demons t ra t i on  i n  suppor t  o f  Portuguese workers and s o l d i e r s .  ( 1 7 )  Many 
argue t h a t  t h e  Portuguese exper ience  c o u l d  n o t  have sparked o f f  an 
i n t e r n a t i o n a l  r e v o l u t i o n .  We cannot know. T h i s  has n o t  been an 
i n t e r n a t i o n a l  s t u d y .  Bu t  i t  has t o  be remembered t h a t  even ts  i n  Por tuga l  
d i d  n o t  occu r  i n  i s o l a t i o n .  The even ts  o c c u r r e d  because P o r t u g a l  cou ld  
n o t  c o n t i n u e  t o  e x i s t  i n  i s o l a t i o n !  They were p r e c i p i t a t e d  l a r g e l y  by 
t h e  l i b e r a t i o n  movements i n  t h e  c o l o n i e s ,  t h e  same movement wh:ch 
i n s p i r e d  b l a c k  people i n  Zimbabwe and Soweto. 
Nobody o r e d i c t e d  t h a t  hundreds o f  thousands o f  workers would t a k e  ove r  
f a c t o r i e s ,  t h e  l and  and houses, t h a t  t e n s  o f  thousands o f  s o l d i e r s  would 
r e b e l ,  t h a t  f r o m  a t i n y  p o l i t i c a l  cadre so many would t r y  t o  a u i c k l y  
l e a r n  and p u t  q u i c k l v  i n t o  D r a c t i c e  t h e  ideas t h a t  explode f rom those  
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wqo a -e  e x o : o i t e d  when t h e v  t r y  to t a k e  c o n t r o l  of t h e i r  own d e s t i p y .  
O n l v  r e v o ' u t i o n a r i e s  keep such .deas a l i v e  i n  n o n - r e v o l u t i o n a r y  t imes .  
But  t h e r e  o c c u r r e d  i n  P o r t u g a l  one o f  t hose  r a r e  occas ions  when i t  was 
p o s s i b l e  t h a t  t h e  woricinq c l a s s  m i q h t  have de termined i t s  own f u t u r e .  
One cannot j udge  t h e  d e o t h  and s t r e n g t h  o f  t h e  Portuguese worke rs '  
mcvement s i m p l y  by i o o k i n q  a t  s e l e c t e d  examples o f  o o t e n t i a l  w o r k e r s '  
c o u n c i l s .  The movement i t s e l f .  a l t h o u g h  racked by problems, was f a r  more 
e x t e n s i v e  t h a n  t n e  c o u n c i l s .  I t  was deep ly  embedded i n  t h e  workp laces  
atld r e - i n f o r c e d  by t h e  o c c u p a t i o n s  o f  l a n d  and b u i l d i n g s .  Case s t u d i e s  
can p r e s e n t  o n l y  a s l e n d e r  s l i v e r  o f  t h e  spectrum o f  t h e  movement 
: t s e l f .  The development o f  t h e  worke rs '  c o u n c i l s  was f r a g i l e .  
But  t h e  c o u n c i l s  were s i g n i f i c a n t  i n  a way t h a t  t ranscends  even ts  i n  
P o r t u g a l .  They a r e  p a r t  o f  a l i b r a r y  o f  examples o f  ' a l t e r n a t i v e '  
o r g a n i s a t i o n ,  ano the r  p o l i t i c a l  fo rm.  T h i s  i s  e x a c t l y  what Marx 
recogn ised  i n  t h e  P a r i s  Commune, t h e  p o t e n t i a l  b a s i s  o f  a new s o c i e t y .  
Tne worke rs '  c o u n c i l s  c o u l d  be o n l y  a shadow o f  t h e  f u t u r e .  But  one can 
l e a r n  f rom shadows. Leon T r o t s k y  w r o t e  i n  1930 
"The f e e b l e  and r e f l e c t e d  l i g h t  o f  t h e  moon makes p o s s i b l e  
i m p o r t a n t  c o n c l u s i o n s  about  t h e  s u n l i g h t " .  [ l e )  
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1 
2 
3 
4 
5 
6 
? 
9 
9 
10 
11 
1 2  
1 3  
14 
15  
1 6  
1 7  
18 
I n  o t h e r  s i t u a t i o n s  s t u d e n t s .  t h e  i n t e l l i g e n t s i a ,  Mao’s Red Army. 
Castro,  e t c .  have at tempted t o  extend t h e  s t r u g g l e  Deyond t h e  scope 
of  bou rgeo is  soc ia l -economic r e l a t i o n s h i p s  and, i n  t h e  process 
have, t o  use Tony C l i f f ’ s  Dhrase ’ d e f l e c t e d  t h e  r e v o l u t i o n ’ .  Re fe r  
t o  Tony C l i f f  on T r o t s k y ’ s  The0r.v o f  Permanent Revolut ion 
F e r r e i r a  ?nd M a r s h a l l  Por tuga l ’ s  Revolut ion : Ten Years On, page 
1 0 1 .  
John W o o l l a c o t t  i n  a l e t t e r  t o  t h e  w r i t e r ,  3 / 2 / 0 1 .  
Bermeo, The Revolut ion w i t h i n  the  Revolut ion,  page 6 7 .  
S o c i a l  Democrat ic P a r t i e s  have p r e v i o u s l y  prepared t h e  ground f o r  
r e a c t i o n .  I n  1919 t h e  German S o c i a l i s t  P a r t y  went even f u r t h e r ,  
o r g a n i s i n g  on i t s  own r e s p o n s i b i l i t y  t h e  c r u s h i n g  o f  t h e  
r e v o l u t i o n a r y  movement i n  t h e  name o f  democracy. 
Re fe r  t o  Macleod’s c h a p t e r  The f rench and I t a l i a n  Communist Pa r t i es  
and the  Portuguese Revolut ion;  which i s  i n c l u d e d  i n  Graham & 
Wheeler, I n  Search o f  Modern P o r t u g a l .  
I n t e r v i e w  w i t h  I s a b e l  Guerra,  4/6/84. * 
Broue, P & Temime, E Revolut ion and C7vI l  War i n  Spain, page 
7 2 7 .  
T r o t s k y  d e a l t  s c a t h i n g l y  w i t h  those  ’who have a thermometer which 
t h e y  p l a c e  under t h e  tongue o f  o l d  Lady h i s t o r y ,  and by t h i s  means 
i n f a l l i b l y  de te rm ine  t h e  r e v o l u t i o n a r y  tempera tu re ’  Whither France. 
Colombo, 1961, page 44; quoted by B i r c h a l l ,  Soc ia l  Democracy and 
the  Portuguese ‘Revo lu t i on ’ ,  page 82. 
T r o t s k y ’ s  emphasis, 1905, page 105. 
T r o t s k y ,  The F i r s t  F ive  Years o f  the  Communist I n t e r n a t i o n a l ,  page 
2 1 .  
Bermeo, The Revolut ion w i t h i n  the  Revolut ion,  page 98. 
T h i s  i s  n o t  t o  say t h e  connec t ion  was a l l  p o s i t i v e .  Refer t o  t h e  
c h a p t e r  by Gonzalez i n  Revolut ionary Rehearsals, page 6 8 .  
Bermeb. The Revolut ion w i t h i n  the  Revolut ion,  page 97. 
Harman, Gramsci versus Reformism, page 14. 
F i g u r e s  c i t e d  by C l i f f ,  Portugal  a t  the  Crossroads, page 48. 
I n t e r v i e w  w i th  a fo rmer  I t a l i a n  s o l d i e r  i n  Mestre,  I t a l y ,  August 
1978. T h i s  s o l d i e r ,  who had been a member o f  L o t a  Cont inua a t  t h e  
t i m e ,  a l s o  t o l d  o f  s o l i d a r i t y  a c t i v i t i e s  f rom w i t h i n  h i s  ba r racks .  
L e a f l e t s  were d i s t r i b u t e d .  T h i s  s o l d i e r ,  i n  t h e  m i d d l e  o f  t h e  
n i g h t ,  broke i n t o  t h e  ammunit ion a rsena l  and w r o t e  a f o u r  f o o t  h i g h  
s logan  i n  suppor t  o f  t h e  Portuguese r e v o l u t i o n .  
T r o t s k y ,  H i s t o r y  o f  the  Russian Revolut ion,  Volume One, page 208. 
PAGE 334 
CHRONOLOGY AFTER A P R I L  25TH, 1 9 7 4  
A p r i l  25 
A p r i l  26 
A p r i l  21 
May 1 
Ear ly  May 
May 10 
May 14 
May 15  
May 16 
Mid May 
May 25 
May 26 
May 29 
June 7 
June 14 
June 17 
June 19 
J u l y  8 
J u l y  9 
J u l y  18 
J u l y  20 
J u l y  23 
The coup. 
Junta f o r  Nat ional  Sa lva t ion  (JSN) se t  up. Spino la 
announces MFA programme on TV. 
Release o f  p o l l t i c a l  p r isoners  and a r r e s t  o f  P I D E .  
Mass demonstrations i n  ce leb ra t i on  o f  I n t e r n a t i o n a l  
Wor ke r s  ' Day. 
S t r i k e s  and f a c t o r y  occupations wave h i t s  a l l  sect ions o f  
indus t ry .  Demands usua l l y  inc luded a monthly minimum wage 
i n  excess o f  6,000 escudos, vacations, p a r t i c i p a t i o n  i n  
con t ro l  purg ing o f  f a s c i s t s  and a l i m i t e d  working week. 
CTs emerge r a p i d l y  i n  workplaces. 
The f a s c i s t  leadership o f  most unions i s  thrown out  by the  
workers. Widespread occupation o f  empty (and o f t e n  
un f in ished)  government housing p ro jec ts .  I n  Lisbon alone 
2000 apartments are occupied. 
Junta f o r  Nat iona l  Sa lva t ion  l ega l i ses  occupations, but  
w i l l  no t  permi t  more. Censorship abolished. 
Spino la o f f i c i a l l y  proclaimed President. 
Formation o f  F i r s t  Prov is iona l  Government under Prime 
M I n i s t e r  Palma Carlos. A t  M i n i s t e r i a l  l e v e l  t h i s  inc ludes 
PS, PCP, MDP/CDE, PPD and SEDES. 
Neighbourhood c m i s s i o n s  a re  formed i n  many shanty towns 
and p u b l i c  housing estates.  
Po l i ce  use water-cannons against  l e f t -w ing  demonstrations 
c a l l i n g  f o r  the re lease o f  Cuban g u e r i l l a  Captain Pera l ta .  
Radio Renascenca censured f o r  r e p o r t i n g  t h i s  news. 
Minimum sa la ry  es tab l i shed a t  3,300 escudos. 
Timex launch appeal f o r  ' a  day 's  wages f o r  t he  workers on 
s t r i k e '  . 
Saldanha Sanches (HRPP) imprisoned f o r  c a l l i n g  on t roops 
t o  desert.  Demonstration f o r  h i s  release. 
R i o t s  by c m o n  law pr isoners  who want c i v i l  r i g h t s .  
Postal s t r i k e  (CTT) begins (telephone and pos ta l  workers) 
f o r  guaranteed work week, vacat ion and overt ime pay and 
the  purg ing o f  fascists.  Denounced by the  PCP. Army plans 
t o  occupy pos t  o f f i c e s .  
Spino la meets Pres ident  Nixon i n  the  Azores. 
Formation o f  COPCON (Cont inenta l  Operational Comnand). 
Collapse o f  1s t  Prov is iona l  Government. Palma Carlos 
res igns two days l a t e r .  
Second Prov is iona l  Government takes o f f i c e ,  which includes 
PS, PPD, PCP and SEDES. Vasco Goncalves i s  Prime M in i s te r .  
Two m i l i t a r y  o f f i c e r s  who refused t o  order t h e i r  troops 
against  t he  CTT s t r i k e  are arrested. 
M i l i t a r y  Junta f o r  Angola formed with Admiral Rosa 
Coutinho as governor. White r i o t s  i n  Mozambique against  
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J u l y  25 
J u l y  27 
August 9 
August 12 
August 27 
August 28 
September 
A 
September 7 
September 10 
Seotember 1 2  
September 23  
September 26 
September 27 
Sept. 27-29 
September 29 
September 30 
October 
21 October 
November 4 
November 11 
December 
December 6 
December 15 
Chronology 
independence. 
Demonstration i n  Lisbon f o r  independence o f  colonies. 
Spinola recognises the r i g h t  o f  the colonies t o  
independence. Press law promulgated. 
Establishment o f  diplomatic re la t ions  wi th  the USSR. 
Unsuccessful pr ison revo l t  by ex-PIDEs. 
Government introduces an t i -s t r i ke  law i n s t i t u t i o n a l i s i n g  
and l i m i t i n g  the r i g h t  t o  s t r i ke .  S t r i ke  by TAP workers. 
MFA o f f i c e r s  threaten t o  ar rest  s t r i k i n g  TAP workers. 
Occupation o f  o l d  housing belonging t o  loca l  government. 
Lusaka agreement - independence f o r  Mozambique under 
FRELIW set f o r  September 25,  1975. 
Independence o f  Guinea-Bissau. Speech by Spinola against 
'anarchy'. He c a l l s  on the ' s i l e n t  major i ty '  f o r  t h e i r  
support. Nat ional isat ion o f  the central  banks (Banco de 
Portugal, Banco de Angola, Banco Nacional Ultramarino). 
Lisnave workers march i n t o  Lisbon i n  forbidden 
demonstration against an t i - s t r i ke  law. Law t o  control  the 
rents on new housing and g iv ing landlords 120 days t o  rent 
t h e i r  housing un i t s  o r  t u rn  them over t o  the government t o  
rent. 
Demonstration by TAP workers against use o f  m i l i t a r y  t o  
break t h e i r  s t r i ke .  
P r ime  Min is ter  Vasco Goncalves pub l ic ly  insu l ted by 
Spinola a t  a b u l l  f i g h t  i n  Lisbon. 
The government authorises a demonstration by the ' s i l e n t  
ma jor i t y ' .  
Barricades go up around Portugal t o  stop the right-wing, 
' s i l e n t  major i ty '  demonstration. 
Spinola resigns. 
Thi rd  Provisional Government formed (PS, PCP and PPD) wi th  
Vasco Goncalves as Prime Minister,  Costa Comes as 
President. The Comnittee o f  20 replaces the JSN. 
Chemical workers union comes out against PCP control o f  
In te rs ind ica l .  Factories are occupied, products sold on 
the streets.  
7th Congress o f  the PCP declares it no longer supports the 
c a l l  f o r  the 'd ic ta torsh ip o f  the p ro le ta r i a t ' .  
Meeting o f  CDS youth section broken up by MRPP 
demonstrators. Pol ice f i r e  i n t o  crowd. One dead, sixteen 
wounded. 
Law decreeing 45 hour week f o r  ag r i cu l tu ra l  workers. 
Many s t r i kes  and occupations - especial ly i n  construction, 
steel ,  and t e x t i l e s ,  as owners cut  back on work, l a i d  o f f  
workers, and refused t o  pay the decreed December bonus. 
Meetings o f  agr icu l tu ra l  workers demanding be t te r  working 
condit ions, minimum wage, equal pay f o r  equal work. 
F i r s t  plenary o f  the MFA Coordinating Comnittee. 
F i r s t  Congress o f  the Soc ia l i s t  Party. 
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1975 
January 13 
January 14 
January 15 
January 20 
January 25 
January 27 
January 2 6  
February 
February 2 
February 7 
Feb. 10-17 
February 21 
March 
March 
March 1 
March 1 2  
March 14 
March 15 
March 23 
March 26 
March 31 
A p r i l  2 
Apr i l  11 
MFA Coordinating Conmission announces i t s  support f o r  
unicidade, i .e. t ha t  each trade would be represented by 
one union and tha t  there would be one lega l l y  recognised 
centra l  trade un ion federat 1 on. 
Gigantlc In te rs ind ica l  demonstration i n  favour o f  
uni c l  dade. 
Alvor Agreement, se t t i ng  up a t rans i t i ona l  government i n  
Angola, w i th  Independence t o  come on November 1 1 ,  1975. 
The p r inc ip le  o f  unicidade supported l ega l l y .  
Land occupations spread i n  Alentejo. 
Inter-Empresas meeting attended by delegates from 37 CTs 
f i n a l i s e s  the organisation f o r  the demonstration o f  
February 7th. 
R a l l y  o f  the CDS i n  Porto closed by counter-demonstration 
and the Armed Forces have t o  intervene t o  get the 
delegates out. 
Occupation o f  vacant p r iva te  housing begins around the 
country as the 120 days not ice,  as required by the housing 
law,  expires. 
Recognition o f  the r i g h t  o f  divorce. National meeting o f  
CTs organised by the PCP. 
Demonstration by Inter-Empresas against NATO v i s i t  and 
r i s i n g  unemployment. Massive pa r t i c i pa t i on  despite 
p roh lb l t lon  by government and attack by PCP. 
F i r s t  occupations o f  agr icu l tu ra l  land. 
Melo Antunes’ Plan f o r  Economic and Social Pol icy i s  
published. Elections f o r  a Provisional Constituent 
Assembly set f o r  A p r i l  12. 
Houslng and land occupations continue. 
PPD r a l l y  i n  Setubal ends a f t e r  a counter-demonstration Is 
attached by the po l l ce  and one person k i l l e d ,  many 
wounded. Local po l l ce  force closed down by the m i l i t a r y .  
Abort ive right-wing coup by Sp ino l i s t  o f f i cers .  RAL-1 
bombed. Splnola and other o f f i c e r s  f l e e  t o  Spain. End o f  
Third Provisional Government. 
Radio Renascenca returns t o  the a i r  under workers’ 
control .  
Nat ional lsat ion o f  a l l  the banks. The MFA Comnittee o f  20 
enlarged t o  28 and renamed the Council o f  Revolution. 
Nat ional isat ion o f  insurance companies. 
Corvacho, Northern H l l i t a r y  Region conmander, denounces 
the existence o f  the fasc i s t  Portuguese L iberat ion Army 
(ELP). 
Fourth Provisional Government takes o f f i ce .  This includes 
MDP/CDE and ex-HES, in c o a l i t i o n  w i th  PS, PCP and PPD. 
Unemployment benef i t  brought in.  
Beginning o f  Ap r i l  25th e lec t ion  campaign. 
Signing o f  the pact between the MFA and the p o l i t i c a l  
Dart ies.  
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Apr i l  14 
Ap r i l  15 
Ap r i l  19 
A p r i l  25 
May 10-15 
May 12 
May 19 
May 20 
May 26 
May 28 
June 2 
June 8 
June 13 
June 16 
June 17 
June 18 
June 2 1  
June 25 
June 29 
July 
J u l y  2-5 
July 4 
July 7-9 
July 10 
July 16 
July 17 
J u l y  18 
Ju ly  2 1  
July 25 
Legal isat ion o f  occupied housing. 
Nat ional isat ion o f  e l e c t r i c i t y ,  transport,  o i l  and gas. 
Agrarian Reform announced; some pr ice  freezes. 
F i r s t  conference o f  the CRTSMs (the Revolutionary Councils 
o f  Workers, Soldiers and Sai lors . ) .  
Elect ions f o r  the Provisional Constituent Assembly were 
held. The purpose o f  the Assembly was t o  d r a f t  a new 
Const i tut ion.  
S t r i ke  by 50000 hotel  and restaurant workers. 
C i v i l  war s t a r t s  i n  Angola. 
Republica occupied by i t s  workers. PS condemns th is .  
Republica evacuated. 
MFA Assembly pledges support f o r  Vasco Goncalves and 
discusses various documents on ’popular power’. 
Some 400 Maoists (MRPP) arrested by COPCON. 
F i r s t  meeting o f  Constituent Assembly. 
MFA General Assembly discusses ’Guiding document on 
Popular Power’. 
Nat ional isat ion o f  r a i l  and road transport.  
COPCON allows Republica workers back i n t o  premises. 
M i l i t a n t  CRTSM demonstration c a l l s  f o r  the downfall o f  the 
Provisional Government. 
Demonstration against decision t o  hand Radio Renascenca 
back t o  Church. 
MFA publ ish ’ P o l i t i c a l  Action Plan’ (PAP). 
Mozambique becomes independent. 
F i r s t  meeting o f  the Pontinha Popular assembly. 89 PIDEs 
escape from prison. 
Land occupations continue. Large demonstrations i n  the 
North against the MFA and the Government, strongly 
influenced by the Cathol ic Church. 
S t r i ke  wave h i t s  main service industr ies:  Hotels, CTT, 
TLP, TAP. Chemical workers s t r i k e  i n  the North. 
Vast demonstrations i n  support o f  struggles a t  Republica 
and Radio Renascenca. 
General Assembly o f  MFA ins t i t u t i ona l i ses  the Povo/MFA 
Pact. 
F i r s t  issue o f  Republica under workers’ cont ro l .  Soc ia l i s t  
Party withdraw from the c o a l i t i o n  government. 
Tanks and armed so ld iers  support a demonstration i n  Lisbon 
ca l led  by Inter-Comissoes (Federation o f  shanty town 
Neighbourhood Comnittees). PPD withdraws from Coal i t ion.  
Collapse o f  Fourth Government. 
PPD leaves government i n  s o l i d a r i t y  w i th  the PS. 
Demonstration i n  Porto i n  support o f  the Povo/MFA Pact. PS 
supporters stopped from assembling i n  Lisbon nevertheless 
a number o f  PS demonstrations around the country tha t  
weekend; against the Povo/MFA pact and the take-over o f  
Republica. 
F i f t h  Div is ion re i te ra tes  i t s  support f o r  Vasco Goncalves. 
Costa Gomes warns tha t  ’ revo lut ion I s  tak ing place a t  too 
fas t  a pace’. A ’ t r o i ka ’ ,  i e  a three par t  d i rectorate,  
comprising Costa G m s ,  Vasco Goncalves and Otelo de 
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End July 
August 
August 1 
August 8 
August 13 
August 2 0  
August 2 2  
August 2 5  
August 27 
August 2 0  
August 2 9  
August 31 
September 
September 1 
September 5 
September 8 
SeDtember 10 
September 11 
September 13 
September 18 
September 19 
September 2 0  
September 2 5  
September 2 6  
September 27 
September 2 9  
September 30 
Carvalho i s  set up by the MFA assembly. I t  never 
functioned. 
I n  the nor th  and centre attacks against l e f t  party 
headquarters (especial ly PCP) begin. 
The land occupations continue i n  the south and centre o f  
the country. 
Publ icat ion o f  the Document o f  the Nine. 
Vasco Goncalves forms the f i f t h  Provisional Government, 
supported by PCP and HDP. 
COPCON document attacks f i f t h  Government and c a l l s  f o r  
strengthening o f  organs o f  'popular power'. 
Massive demonstration i n  Lisbon i n  support o f  COPCON 
document. 
F i f t h  Provisional Government publishes i t s  programme. 
The f i f t h  Div is ion was closed down by COPCON and the 
President. The PCP fonns an a l l iance wi th  lef t -wing groups 
(FUP). 
Another massive demonstration i n  Lisbon i n  support o f  FUP 
demands. 
PCP leaves FUP, which becomes the Revolutionary United 
Front (FUR). Azevedo appointed Prime Min is ter .  
Vasco Goncalves resigns (end o f  f i f t h  Provisional 
Government). 
South Af r i ca  invades southern Angola. 
Housing and land occupations b e c m  more intense. 
Law against l ayo f f s  goes i n t o  e f fec t .  
MFA convokes i t s  assembly a t  Tancos - the Army and A i r  
Force do not attend and forces the resignation o f  Vasco 
Goncalves, the Chief o f  S ta f f .  
SUV movement (Soldiers United W i l l  Win) issues i t s  f i r s t  
comnunique. A company o f  M i l i t a r y  Police refuses t o  go t o  
Angola. 
SUV demonstration i n  Porto; 30,000 people including 1500 
soldiers.  I T T  announces it i s  withdrawing f i nanc ia l l y  from 
Portugal. Re-integration i n t o  the MFA Revolutionary 
Council o f  those suspended on August 29. 
SUV demonstration i n  Lisbon. Goncalvists expelled from the 
Council o f  Revolution. 
M i l i t a r y  po l i ce  demonstrate against being sent t o  Angola. 
Large number o f  land occupations. 
S ix th  Provisional Government takes o f f i ce ;  t h i s  includes 
the PPD, PS and PCP. 
Disabled ex-servicemen occupy the to l l -b r idge over the 
Tagus estuary and co l l ec t  money i n  support o f  Republica. 
SUV (Soldiers United W i l l  Win) demonstration i n  Lisbon 
goes on t o  f ree  two m i l i t a n t s  from m i l i t a r y  pr ison i n  
Traf  f ar ia.  
The MRPP dominated National Congress o f  Factory C m l t t e e s  
met i n  Covilha. 
The Spanish embassy i n  Lisbon burnt down. 
Radio and TV s ta t ions occupied by the m i l i t a r y .  Radio 
Renascenca silenced. 
Formation i n  Setubal o f  the C a i t e  de Luta,  attended by 
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October 7 
October 9 
October 16 
October 21 
October 22 
November 7 
November 8 
November 9 
November 10 
November 11 
November 12 
November 16 
November 19 
November 20 
November 2 1  
November 24 
November 25 
November 26 
November 27 
Decem be r 
December 21 
December 22 
December 28 
500 people. 
Occupation i n  Porto o f  RASP m i l i t a r y  base i n  protest  
against purging o f  l e f t i s t  soldiers and o f f i ce rs .  
Creation o f  A M I  - e l i t e  m i l i t a r y  Intervent ion force f o r  
use against ’disorder’.  SUV demonstration i n  Coimbra. 
Large demonstration i n  Setubal organised by the Comite de 
Luta. 
Popular Power demonstration forces the re-opening Radio 
Renascenca. 
Agrarian Reform Centre i n  Alcacer de Sal destroyed by a 
bomb. Revolutionary Brigades ( the BR i n  PRP/BR) go 
underground. 
Radio Renascenca blown up by a u n i t  o f  paratroopers. 
Inaugural conference o f  Cintura Indus t r i a l  de Lisboa 
( C I L ) .  124 workers’ commissions represented. 
Large PS-PPO demonstration i n  support o f  S ix th  Government. 
Paratroopers repudiate t h e i r  dynamiting o f  Radio 
Renascenca and demand tha t  they be placed under the 
command o f  Otelo de Carvalho. 
123 o f f i c e r s  resign from Tancos regiment. 
Independence o f  Angola. 
Construction workers s t r i k e  and go on t o  besiege the 
Constituent Assembly f o r  two days u n t i l  demands are met. 
Enormous demonstration i n  Lisbon, organised by the PCP and 
C I L ,  against the S ix th  Government. 
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A la rge  number o f  p r i c e  increases on basic goods are  put i n t o  e f f e c t  and 
demonstrations were organised against  r i s e  i n  cost o f  l i v i n g .  
Demonstrations i n  Porto (Custoias) and Lisbon (Caxias) f o r  the  
L i b e r a t i o n  o f  these ar res ted  on November 25th. Four k i l l e d  a t  Custoias. 
Agrarian Reform revised.  
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F o r t n i g h t l y  paper o f  t h e  MFA (Sept 74- J u l y  7 5 )  
Marx i s t /Len in i s t ;  F i r s t  o f  May group 
MES weekly from Apr i  1975 
PS weekly 
Weekly paper o f  t h e  PRP/BR 
Marx is t /Len in is t ;  weekly paper o f  t h e  UDP 
Other regular Dub l ica t ions .  frm overseas. 
Apoio 
B i g  Flame Journal  
Economist, t h e  
Imprecor 
I n t e r c o n t i n e n t a l  Press 
I n t e r n a t i o n a l  Soc ia l i sm 
New Statesman 
American Portuguese Overseas In fo rmat ion  
Organisat ion 
B i g  Flame group i n  B r i t a i n  
F o r t n i g h t l y ,  Un i ted  Sec re ta r ia t  o f  t h e  Four th 
I n t e r n a t i o n a l  
The Four th I n t e r n a t i o n a l  
The monthly j o u r n a l  o f  t h e  I n t e r n a t i o n a l  
S o c i a l i s t s  (UK) 
IndeDendent Centre L e f t  weekly, London 
Our Common St rugg le  Portuguese Workers Co-ordinat ing Committee 
Portuguese B u l l e t i n ,  t h e  Communist Par ty  o f  Great B r i t a i n  
Red Weekly The IMG i n  B r i t a i n  
S o c i a l i s t  Worker Weekly paper o f  t h e  I n t e r n a t i o n a l  S o c i a l i s t s  
S o l i d a r i t y  
Workers’ F i g h t  Workers’ F igh t ,  UK 
(UK).  
produced by t h e  S o l i d a r i t y  Group i n  B r i t a i n  
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This  i s  a l i s t  o f  in te rv iews which have been used as source ma te r ia l s  
and excludes many conversations which helped prov ide background 
in format ion.  A number o f  in te rv iews have not been inc luded because the  
sub jec t  mat te r  has n o t  been used. Many e a r l i e r  in te rv iews,  those i n  1975 
and 1976, were no t  necessar i l y  dated p r e c i s e l y  and i n  some cases I have 
ex t rac ted  use fu l  in fo rmat ion  bu t  l o s t  t he  o r i g i n a l  notes. However the  
in te rv iews from 1979 onwards have been recorded e l t h e r  on tape o r  i n  
note form, bu t  usua l l y  i n  bo th  formats. The l i s t  i s  ordered by surname. 
A number o f  those people in terv iewed d i d  no t  wish t o  be i d e n t i f i e d ;  such 
instances have been made c lea r .  On occasion the  in terv iewee used a nome 
de plume, or a nick-name, and sometimes I never obtained t h e  f u l l  name. 
The case s tud ies  have introduced, when usefu l ,  d e t a i l s  about the  person 
i n  the  t e x t .  I n  order  t o  avoid a complex system o f  cross referenc ing 
some o f  t h a t  in fo rmat ion  may be repeated here. 
Jorge Abegao 
In terv iewed i n  February 1976 and 5 May, 1984. Abegao, an o f f i c e r  from 
the  Pontinha barracks, was a c t i v e  i n  s e t t i n g  up t h e  Pontinha Popular 
Assembly. He had been member o f  MES. I n  a d d i t i o n  t o  be ing based a t  t he  
barracks he was attached t o  the  MFA F i f t h  D iv is ion .  He was c lose ly  
l i nked  t o  the  MFA 'dynamisation process' and invo lved i n  the  var ious 
d iscuss ions about a l t e r n a t i v e  forms o f  popular power. 
J u l i a  Abrantes 
I f i r s t  met her i n  Manchester when she d i d  a speaking t o u r  arranged by 
the  PWCC. I n  1975 and 76 I met her severa l  times a t  work, which was 
A u t m a t i c a  E l e c t r i c a ,  a t  t h a t  t ime p a r t  o f  Plesseys. Her branch o f  
Plesseys was located on t h e  Cab0 Ruivo i n d u s t r i a l  es ta te ,  on the  
o u t s k i r t s  of Lisbon. Cab0 Ruivo fac to r ies  f i g u r e  p ran inen t l y  i n  a number 
popular assemblies, and a l s o  the  C I L .  J u l i a  was in terv iewed i n  February 
1976 about t h e  events o f  November 25th and t h e  l o c a l  popular assembly, 
which was then t h a t  o f  t h e  ' 7 t h  Zone o f  Lisbon'.  
Carlos Bandeira 
In terv iewed fo rma l l y  December 1979; I f i r s t  met him i n  1975. He read the  
Portuguese vers ion  o f  Portugal a t  the Crossroads and wrote o f f  t o  the  
I n t e r n a t i o n a l  S o c i a l i s t s ,  ask ing f o r  f u r t h e r  in format ion.  A t  t h a t  t ime 
he was a school student, on t h e  o ther  s ide  o f  t he  Tagus. He t r ans la ted  
e x t r a c t s  o f  a d i r e c t o r y  o f  t o x i c  substances i n t o  Portuguese, which was 
subsequently reproduced by the  I n t e r s i n d i c a l .  His parents are peasants 
who l i v e  i n  t h e  cent re  o f  Por tugal ,  which he in t roduced me t o .  For a 
t ime he worked c l o s e l y  wi th t h e  UDP. 
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Acacio Bar re i ros  
In te rv iewed 26th o f  A p r i l ,  1984 i n  the Const i tuent  Assembly. He was 
in terv iewed about t h e  p o l i t i c a l  o r i g i n s  o f  t h e  Inter-Empresas. A t  t h e  
t ime o f  t h e  i n te rv iew  he was a deputy f o r  t h e  PS. I n  1976 he was t h e  
on ly  member o f  t h e  UDP e lec ted  t o  t h e  Const i tuent  Assembly and had been 
a lead ing  a c t i v i s t  i n  1974. 
Ote lo  de Carvalho 
He was in te rv iewed w h i l s t  i n  London on 26 October 1979, where I heard 
him d e l i v e r  a meeting as p a r t  of t h e  e l e c t i o n  campaign o f  1979. Most o f  
t h e  i n te rv iew  concerned t h e  contemporary s i t u a t i o n  and a campaign t o  
support some p o l i t i c a l  p r isoners .  The planned fo l low-up in te rv iew  never 
took-place. 
Isabe l  do Carmo 
In te rv iewed on 4 t h  o f  December, 1979 awa i t i ng  t r i a l  i n  Caxias p r i s o n  and 
the  f i r s t  o f  September 1980 I n  Custoias p r ison ,  hav ing being conv ic ted  
o f  he lp ing  organise bank robber ies.  A doc tor  by p ro fess ion ,  Isabe l  was a 
founding member o f  t h e  PRP and a l so  spent t ime i n  p r i son  under fascism. 
I met her  a number o f  t imes i n  1975 b u t  never i n  connect ion wi th t h i s  
research. Most o f  t h e  i n te rv iews  were about t h e  Portuguese P o l i t i c a l  
Pr isoners Campaign, and o the r  aspects o f  the  s i t u a t i o n  i n  Por tugal  a t  
t h a t  t ime. 
Eduardo Duarte 
Eduardo Duarte, December 1979. He was a s tudent  leader  and an a c t i v e  
member o f  MES. 
Joao Carlos Espada 
In te rv iewed 28/4/84. A t  t h e  t ime o f  i n te rv iew  he was a j o u r n a l i s t ,  
working f o r  Expresso. He bad been one o f  the leaders o f  t h e  PCP(R) and 
on t h e  e d i t o r i a l  board o f  UDP paper, Voz do Povo. 
Eugenia 
In te rv iewed February 1976. She had been a member o f  t h e  P rov i s lona l  
Sec re ta r ia t  o f  the CRTSMs and, f o r  a sho r t  time, c lose t o  t h e  PRP. She 
was on t h e  s e c r e t a r i a t  represent ing t h e  'unemployed'; she was invo lved 
i n  he lp ing  i n  t h e  admin i s t ra t i on .  
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Fernanda 
She was in terv iewed on t h e  30/4/84. Fernanda asked t h a t  her surname no t  
be quoted i n  the in te rv iews.  A t  t h e  t ime she was a young assembly worker 
f o r  t h e  Plessey m u l t i - n a t i o n a l .  Plessey employed a t o t a l  o f  4,300 
workers, most o f  them women. Fernanda worked a t  t h e  s i t e  on the south 
bank o f  t h e  Tagus estuary.  She was a member o f  t h e  f i r s t  workers’ 
committee. Although she considered h e r s e l f  genera l l y  o f  the l e f t  she was 
not  a member o f  any pa r t y .  She was delegated t o  a t tend meetings o f  the  
inter-empresa. She a l s o  at tended one o f  t h e  l a t e r  Inter-Empresa 
meetings, a f t e r  i t  had been formal ly  cons t i t u ted .  The purpose tha t  t ime 
was t o  d iscuss the  at tempt by Plessey workers t o  make in ternat ional  
connections. As p a r t  o f  the  same process she went on a speaking tour  o f  
England. 
Fernando F igue i ra  
He accompanied A r t u r  Pa lac io  i n  t h e  i n te rv iew  o f  2/8/82. Fernando was a t  
t h e  t ime  o f  t h e  i n te rv iew  i n  h i s  e a r l y  t h i r t i e s  bu t  had worked a t  
Lisnave from 1974. He had been an e lec ted  delegate t o  t h e  Workers’ 
Commission. He was a member o f  t h e  UDP. 
Jorge F r e i r e  
I knew Jorge from 1975 when he helped me a t  the M i n i s t r y  o f  Social 
C m u n i c a t i o n s ,  where he worked. I made notes frm discussions with him 
a t  t h a t  t ime and f o r m a l l y  in te rv iewed him again i n  1979. I n  1975 he had 
p a r t i c i p a t e d  i n  t h e  occupat ion by t h e  workers a t  t h e  M i n i s t r y  against 
t h e i r  d i r e c t o r .  He had served i n  Guinea and had a grea t  deal o f  time f o r  
Spinola.  I n  t h e  1975 e l e c t i o n s  he voted f o r  t h e  PPD because, i n  h i s  
view, Sa Carnei ro  had had t h e  guts  t o  stand up aga ins t  Caetano.’ 
Subsequently, i n  1976, he voted PS bu t  over t h e  years came t o  support 
t h e  PCP. Because o f  h i s  j o b  he was w e l l  informed. He p icked up a l o t  
about t h e  PCP due t o  t h e  f a c t  t h a t  h i s  w i f e  had been an ac t ive  member o f  
the  PCP f o r  many years. 
Henrique Guer re l ro  
In te rv iewed 1/5/84. He was one o f  the o r i g i n a l  members o f  the workplace 
CT a t  Socel i n  Setubal which made paper and packaging mater ia ls.  I n  1975 
it employed near l y  800 people. The CT was formed on 27th o f  Apr i l  1974. 
Throughout t h e  pe r iod  Henrique was very a c t i v e  i n  t h e  CT and also very 
invo lved i n  t h e  C m i t e  de Luta.  His  f i r s t  became p o l i t i c a l l y  act ive i n  
the  1969 e l e c t i o n s  and he was a member o f  PCP p r i o r  t o  t h e  25th o f  
A p r i l .  He l e f t  a f t e r  A p r i l  25 th  and subsequently j o i n e d  the  PRP. He 
j o i n e d  t h e  L C I  l a t e r ,  a f t e r  November 25th, 1975. 
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Isabe l  Guerra 
In terv iewed 4/6/84. I n  1975 she worked i n  Setubal as 'a  s o r t  o f  Soc ia l  
worker' i n  t h e  shanty town areas. She was a c t i v e  on t h e  Comite de Luta 
bu t  no t  on any o f  t he  sub-committees. She had a l s o  been an a c t i v e  member 
of PRP, and prominent i n  Setubal. She l e f t  PRP i n  1976 due t o  ' t h e i r  
i n a b i l i t y  t o  re-adjust  t o  completely new p o l i t i c a l  s i t u a t i o n . '  A t  t he  
t ime o f  i n te rv iew  she was working as an academic. 
Jorge 
In terv iewed on 2/8/80 and 13/8/80. I f i r s t  met him i n  h i s  home town 
Bar re i ro ,  i n  the  autumn o f  1975. A t  t h a t  t ime he was a s o l d i e r ,  serv ing  
i n  a number a v a r i e t y  o f  barracks. He j o i n e d  the  PRP a f t e r  March l l t h ,  
having attended t h e  f i r s t  CRTSHs conference. I n  August and September 
1975 he was based i n  t h e  n o r t h  i n  t h e  RTM ( reg iona l  t ranspor t  barracks) 
and was very a c t i v e  i n  SUV. He subsequently, a f t e r  November 25th, became 
a f u l l  t ime organiser  f o r  t he  PRP. A t  t he  t ime o f  t he  in te rv iews he was 
working a t  Setenave. 
Maur ic io  Levy 
In te rv iewed fo rma l l y  on 5/5/84 along with another former o f f i c e r  from 
the  F i f t h  d i v i s i o n  (Abegao). I n  1975 Maur ic io  was s ta t i oned  a t  t he  Epam 
Barracks. On March 11th he had been one o f  t he  people responsible f o r  
t he  take-over o f  t he  s t a t e  r a d i o  serv ice,  and us ing  t h i s  t o  broadcast 
news about the  coup attempt. He worked, i n  a d d i t i o n  f o r  t he  F i f t h  
D iv i s ion ,  where he was involved i n  admin i s t ra t i on  and attended, i n  t h i s  
capac i ty ,  a l l  t h e  MFA meetings. He l e f t  t he  Army s h o r t l y  before November 
25th and became the  i n t e r n a t i o n a l  organiser  f o r  HES, when I f i r s t  got  t o  
know him. 
Moco 
In te rv iewed 31/4/84. Hoco i s  a ' n i ck  name', which means boy. This  
p a r t i c u l a r  m i l i t a n t  had worked a t  TAP f o r  many years and p a r t i c i p a t e d  i n  
a l l  t h e  major s t rugg les  there.  He was a member o f  the c landest ine group 
o f  workers which helped organise the  s t r i k e  o f  1973. He was a l so  a 
member o f  MES. The in te rv iew  was mainly about the  h i s t o r y  o f  t he  
d i f f e r e n t  c m i t t e e s  a t  TAP, and the  vary ing  p a r t y  in f luences.  
Lu i s  Castanheira Lopes 
In terv iewed December, 1979 and August 1980. L u i s  Lopes was a wh i te  
c o l l a r  worker a t  Petrogul  and very a c t i v e  i n  the  CT and i n  the  Petrogul  
combine o f  CTs. He was an a c t i v e  member o f  MES and extremely w e l l  
informed on workplace and union issues. A f t e r  November 25th he helped 
se t  up a cent re  c a l l e d  "0 Trabalho" where I he ld  a number o f  t he  
in te rv iews w i t h  o ther  workers. He e d i t e d  o f  a magazine o f  t he  same name: 
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t h e  cen t re  was sympathetic t o  t h e  ideas o f  workers’ con t ro l .  
Francisco Louca 
’Chico’ was a lead ing  member o f  t h e  LCI, and then the  PSR ( the L C I  
changed i t s  name), and was e d i t o r  o f  i t s  paper. I interviewed him i n  
December 1979 and again i n  1980. He prov ided background informat ion o f  
t h e  involvement o f  t h e  LCI i n  t h e  Inter-Empresas, the  Popular Assemblies 
and SUV, bu t  I have no t  d i r e c t l y  quoted him. 
Jose Jorge Magalhaes 
In te rv iewed 1/12/79. He had been a c t i v e  i n  s e t t i n g  up t h s e  CO2 
organ isa t ions ,  and a lso,  a member o f  HES. A t  t h e  t ime o f  the interview 
he was working f o r  t h e  t e x t i l e  un ion as a un ion organiser. 
Car los Nunes 
In te rv iewed 4/6/84.  Car los Nunes s t a r t e d  work a t  t h e  Rocha Yards o f  
Lisnave i n  A p r i l  1972 and has worked t h e r e  ever since. He i s  a 
metalworker by t rade.  He was e lec ted  a de legate t o  t h e  CDR (Canittee t o  
Defend t h e  Revo lu t ion  - t h e  equ iva len t  o f  a CT) i n  Hay/June 1974 when 
delegates were f i r s t  e lec ted ,  a f t e r  t h e  ‘ad hoc’ comnission and served 
on t h e  CT u n t i l  1978. He j o i n e d  t h e  PRP i n  January 1975 and was a 
lead ing  member by November 1975. I f i r s t  met him i n  August 1975 and 
helped s e t  up h i s  speaking t o u r  i n  t h e  UK, where he stayed w i th  me f o r  
p a r t  o f  t h e  t ime. I t  took many years t o  re -es tab l i sh  contact. 
Pedro O l i v a i s  
In te rv iewed A p r i l  1976. Whi l s t  working on t h e  Co-operative o f  Soldado 
Lu is  my main source o f  in fo rmat ion  was an agronomist who ca l led  Pedro, 
who happened t o  a l s o  be a suppor ter  o f  LUAR. He was a t  t h a t  time working 
i n  con jun t ion  w i t h  t h e  ag ra r ian  reform centre.  
’Our Lady o f  Fatima’ a c t i v i s t .  
She was in te rv iewed i n  December 1975. She was a member o f  HES and had 
been very c m i t t e d  t o  t h e  at tempt t o  e s t a b l i s h  an assembly. She worked 
a t  t h e  Gulbenkein I n s t i t u t e  i n  Lisbon, where t h e r e  had been a 
s i g n i f i c a n t  s t r u g g l e  by t h e  workers i n  t h e  sumner o f  1975. 
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A r t u r  Pa lac io  
In te rv iewed 2/8/82. A r t u r  Pa lac io  was a w e l l  known m i l i t a n t  who worked 
a t  Lisnave f o r  many years. He f i r s t  became invo lved w i t h  t h e  Cwnmunist 
Par ty  i n  h i s  teens, i n  t h e  e a r l y  50’s. A t  t h e  t ime o f  Ap r i l  25th he was 
a m i l i t a n t  i n  one o f  t h e  Marx i s t  L e n i n i s t  sec ts  which l a t e r  was t o  he lp  
t o  found t h e  UDP and was very invo lved i n  t h e  Inter-Empresas meetings. 
He was a l s o  very invo lved i n  a Lisbon wide res idents ’  o rgan isa t ion .  He 
had been a member o f  t h e  Lisnave Workers Commission f o r  most o f  t h e  t ime 
s ince  i t s  incept ion .  
Maria de Fatima P a t r i a r c a  
In te rv iewed 1/9/80. Fatima P a t r i a r c a  i s  a s o c i o l o g i s t  s p e c i a l i s i n g  i n  
I n d u s t r i a l  Sociology. She was present  a t  t h e  meeting o f  the  
Inter-Empresas on t h e  27th o f  September; t h e  one which co-ordinated t h e  
demonstrat ion o f  t h e  28th. She has w r i t t e n  a number o f  subs tan t i a l  
a r t i c l e s  for  Analise Social. 
PCP m i l i t a n t .  
In te rv iewed A p r i l ,  1980. This m i l i t a n t  was a long standing member o f  t h e  
PCP, and was released from p r i s o n  f o l l o w i n g  A p r i l  25th. The Par ty  
immediately found him as a j o b  working f o r  t h e  e l e c t r i c i a n s  union, as a 
func t ionary .  
Bruno da Ponte 
Bruno da Ponte, i n  t h e  e a r l y  s i x t i e s ,  w h i l s t  serv ing i n  t h e  army, had 
been imp l i ca ted  i n  a m i l i t a r y  ’adventure’  i n  Beja. He l e f t  Portugal  as a 
r e s u l t .  I f i r s t  met him i n  Manchester i n  1975. Shor t l y  af terwards he 
went back t o  Por tugal  and j o i n e d  t h e  PRP. He was made responsible f o r  
l i a i s o n  with English speaking groups and I frequen t l y  met him i n  t h i s  
capaci ty ,  and a l s o  in te rv iewed him on t h e  November 29th and 30th, 1979. 
An in te rv iew  on t h e  27th o f  November, 1975, c i t e d  i n  Lessons o f  25th o f  
November, has been used here. 
Francisco Queroz 
I in terv iewed him i n  December 1979 and on 1/5/84. He was very a c t i v e  i n  
Setubal, bo th  i n  t h e  Comite de Luta and i n  a number o f  p o l i t i c a l  
p a r t i e s .  I n  1975 he was a member o f  t h e  PRP bu t  he l e f t  and jo ined t h e  
LCI. 
PRP a c t i v i s t ,  Setubal 
Th is  comrade was obv ious ly  extremely busy, b u t  I n  August 1975 took t h e  
w r i t e r  around var ious  p a r t s  o f  t h e  town and spent some t ime t a l k i n g  
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about the  involvement about the  f a r  l e f t  i n  Setubal. 
Agostinho Roseta 
In terv iewed 27/4/84 and 3/5/84. Roseta was a student leader i n  the l a t e  
1960’s and then worked f o r  as a func t i ona ry  o f  the T e x t i l e  Union. He was 
a l so  a miliciano ( consc r ip t  o f f i c e r )  i n  1974/75. He par t i c ipa ted  i n  
A p r i l  25th and September 28th. He was expe l led  from the army a f t e r  
November 25th. He was a l so  a member o f  HES. 
Saldanha Sanches 
In terv iewed 4/4/84. He was a member o f  the PCP and i n  prison from 1966 
t o  1971. He j o i ned  the  MRPP and was t h e  e d i t o r  o f  t h e i r  d a i l y  paper, 
L u t a  Popular, i n  1974. The HRPP was extremely c r i t i c a l  o f  the MFA which 
resu l ted  i n  Saldanha Sanches, as the e d i t o r ,  being imprlsoned (7/7/84) 
and the  MRPP no t  being al lowed t o  stand i n  the  1975 elect ions. He l e f t  
them t o  j o i n  the  UDP i n  1975. Thoroughly d i s i l l u s i o n e d  Sanches l e f t  the 
MRPP s h o r t l y  a f terwards and wrote a book c a l l e d  the  MRPP; instrument o f  
counter- revolut ion.  When in terv iewed he was no longer ac t ive  on the  
l e f t ;  he was working as a u n i v e r s i t y  l e c t u r e r  i n  law. 
Setenave worker. 
Th is  middle aged engineering worker, a member o f  the  PAP, i n  August 
1975, showed the  w r i t e r  around p a r t s  o f  t h e  Setenave shipyards and 
ta l ked  about the  var ious p o l i t i c a l  fo rces  and t h e i r  re la t ionsh ip  t o  t h e  
workers’ s t rugg les  i n  Setenave. 
Fernando S i l v a  
In terv iewed 30/8/80. Fernando S i l v a  worked on the  rai lways as a whi te  
c o l l a r  worker. During 1975 he took leave and toured Portugal w i th  a 
c u l t u r a l  organlsat ion.  This group toured worked i n  co l labora t ion  wi th 
t h e  F i f t h  D i v i s i o n  as p a r t  o f  t h e i r  ’dynamisation’ process. It v i s i t e d  
many towns and v i l l a g e s .  He was a t  t he  f i r s t  Pontinha assembly and i n  
the  n o r t h  i n  August 1975. He j o i n e d  t h e  UDP l a t e  i n  1974, when i t  was 
formed, and l a t e r  j o ined  the  PCP(R). 
Afonso da Sousa. 
In terv iewed 31/8/80 (and on several o ther  occasions). He f l e d  from 
Por tugal  i n  order  t o  avoid conscr ip t ion ,  and l i v e d  f o r  a number o f  years 
i n  B r i t a i n .  There he was a c t i v e  i n  t h e  Transport and General workers 
Union and helped form an I n t e r n a t i o n a l  Workers’ Branch i n  London. He was 
a l so  a c t i v e  i n  a Portuguese S o l i d a r i t y  campaign and had close l i n k s  w i t h  
the  I n t e r n a t i o n a l  S o c i a l i s t s .  He want back t o  Portugal i n  e a r l y  1975 and 
Joined the  PRP/BR, and t h i s  i s  when t h e  author f i r s t  got t o  know him. A t  
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t h a t  t ime he was us ing  h i s  p a r t y  name, Carlos. He was now w i l l i n g  t o  
j o i n  t h e  army and, indeed, was more than happy t o  s i g n  up f o r  the  
M i l i t a r y  Po l i ce  where he became t h e  co-ordinator f o r  the  PRP c e l l  i n  the  
barracks;  t h e  reason f o r  t h i s  he s a i d  was 'I was t h e  one who c a r r i e d  the  
p l a s t i c  bag'. When I met Afonso again i n  1979 he had recen t l y  been 
released from pr ison ,  where he had been f o r  w e l l  over a year. He had 
been a r res ted  f o r  robbing a bank. Despi te  h i s  innocence, and a campaign 
supported by Amnesty I n t e r n a t i o n a l ,  he was no t  released u n t i l  a f e l l o w  
comrade confessed t o  t h e  cr ime. 
Jose Sousa 
In te rv iewed 29/4/84. He was a c t i v e  i n  youth oppos i t ion  movement (MUD) i n  
t h e  m i d - f i f t i e s .  He went i n t o  e x i l e  i n  Par is .  Ac t i ve  i n  CDE. Founding 
member o f  PRP and present  a t  t h e i r  congress i n  A lger ia .  PRP comrades 
used assumed names; Jose Sousa was c a l l e d  Crac which means "one o f  t h e  
lads" .  I f i r s t  heard him speak when, as a member o f  the t h e  PRP 
leadership,  he spoke a t  t h e  I S  conference i n  London, June 1975. An 
in te rv iew  w i t h  him a t  that  time, Portugal - the vieus o f  a PRP leader, 
was publ fshed i n  t h e  I n t e r n a t i o n a l  Socia l ism Journal ,  July/August 1975, 
number 80. By t h e  l a t e  summer he was n o t  a v a i l a b l e  t o  meet v i s i t i n g  
comrades. The rumour t h a t  he had been squeezed ou t  o f  the  leadership 
because he took a ' L e n i n i s t '  p o s i t i o n  on open recru i tment  and a d a i l y  
paper. As i t  tu rned ou t  t h e  rumours proved t o  have been t rue .  It was 
on ly  i n  1984 t h a t  I was ab le  t o  meet and in te rv iew  him. This i n te rv iew  
s t a r t e d  a t  9.00 pm and f i n i s h e d  a t  3.00 am t h e  f o l l o w i n g  day. 
TAP worker 
In te rv iewed 5/8/82. He was a TAP m i l i t a n t ,  c lose  t o  the  UDP and a c t i v e  
i n  Pont inha assembly. 
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